Information Memorandum

Issuance of Contingent-Convertible, fully paid up, Non-Cumulative,
Perpetual Bond of BDT 3,000,000,000 (Three Thousand Million Taka) of
United Commercial Bank PLC (BDT 2,700,000,000 in Private Placement
and BDT 300,000,000 in Public Issue)

Coupon Range: 6.00% p.a. - 10.00% p.a.

Issuer: United Commercial Bank PLC
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Type of Security: Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative
Perpetual Bond
Total Issue Amount: BOT 3,000,000,000 (BDT 2,700,000,000 in Private Placement and
BDT 200,000,000 in Public Issue)
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Credit Rating status of the Bond: A+s
Validity Date: 22 June 2022 to 21 June 2023

Lead Arranger:
UCB Investment Limited
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Joint Issue Managers: ~N o
Prime Finance Capital Management Limited & Sonali Investment Limited
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Oiraft Information Memorandum of
UCE 2nd Perpetual Bend all BDT 3,000 Millioa

MNOTICE & DISCLAIMER

United Commercial Bank PLC [previously known United Commercial Bank Limited) hereinalter referred ai the
“Bank™ or the "UCE" or the "lssuer”) has authorized UCE Investment Lirmited (hereinafter referred as “UCBIL" or
the “Lead Arranger” to distribute this iInformation Memorandum (IM] in connection with the proposed transaction
outlined in it {the *Transaction™) and the bonds proposed to be Biued in the Transaction [the "Bonds®)

This Infarmation Mernorandum s provided to prospective irmeestors on a private and confidential basis for use solely
in connection with the ssue, offer, sale or imvitation to subscribe or purchase Perpetual Bonds. This Information
Memarandum shall not be, in whole or in part, reproduced or used for any other purpose without prior written
consent of the Arranger.

The lssuer has prepared this information memorandurmm and is solefy responsible for its contents. The issuer will
comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and
corporate approvals for the Eiuance of the Bonds. The lssuer, having made all reasonable inguiries, conflrms that
this information Memorandum contains all the information with respect to itself and the Bonds to be issued by it,
which is material in the context of the Bonds; that the information contained in this Information Mermorandum is
true and accurate in all material respects and ts not misteading: that the opinlons and intentions expressed in this
Information Memorandum are honestly held and that there are no other facts the omission of which would make
any of such information or the expression of any such opinions of intentions misleading. The |ssuer accepts
respansibility accordinghy.

The Arrangers has relied on the information provided by the Bssuer and such information has not been independenthy
verified by the Arranger. Mo representation or warranty, expressed or implied, Is or will be made, and no E
responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the accura
completenass, reliability, comectness or faltness of this Information Memorandum or any of the informationfor
opinions contained therein, and the Arranger hereby expresshy disclaim, to the fullest extent permitted by law, any
responsibility for the contents of this Information Memorandum and ary lability, whether ariging in tort or contract
or atherwise, relating to or resulting from this information Memorandum oe any information or errocs contained
therein or any omissions therefore. By accepting this Information Memorandum, investors agree that the Arranger
will not have any such Hability.
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Meither this Infarmation Memerandum nor any ather information supplied in eannection with the lsswe is intended

to provide the complete basls of amy credit or other evaluation, nor should it be considered as a recommendation

by the Arranger to the lsue that any recipient of this Information Memorandwm {or any other information supplied ;
in connection with the ssue) should purchase or subscribe for any Bonds. Each investor contemplating purchasing

or subscribing for a Bond should make thelr own independent investigation of the financial condition and affairs, .

and their own appraizal of the creditworthiness of the Biuer. Investors are advised not to construe the contents of E a
this Informaticn Memorandum as investment, legal, accounting, regulatony or tax advice. Investors are akso advised . _

to condult with their own adwisoss as te all legal, aceounting, regulatory, tax, financial and related matters, E‘ =

concerning an investment in the Bonds. = 2'
L)

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE =i
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, I.EGAI:‘ £ t
AND OTHER ADVISERS BEFORE PURCHASING OR ACGUIRING OR INVESTING IN THE PERPETUAL B%Di
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ISSUER'S DISCLAIMER
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ALL THE FEATURES OF UCE 2nd Perpetual Bond ARE DRAFT ONLY AND FINALIZATION OF THESE FEATURE gz E
ARE SUBIECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE MODIFIED - é =
PER THE DIRECTIONS OF BAMGLADESH BANE AND BANGLADESH SECURITIES AND EEEHAEE 7 '-9!"%
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CONTACTS
United Commercial Bank PLC
Issuer
Mir. Faruk Ahammad FCA Golam Sadak Khondakar, ACA Registered Office:
SEVP & CFD Assistant Vice President Bulus Center, Plot -
Finance Divislon Finance Division iCW5- (A)-1, Road: 34,
Contact: +BE-02-55668070, Contact: +88-02-55668070, ex: Gulshan Avenue,
ex: 5101 5101 Dhaka-1212
Email: Email;
faruk.ahammad@uch.com.bd godam khondakar@uch com. bd
ULCE Investment Limited
Arranger
Tanzim Alamgir Anisul Hague Registered Dffice:
Managing Director 8 CEDQ Senior Manager Bulus Center, Plot
Contact: +88-02-55668070, Cell: +88-02-55668070, CWS- [A)-1, Road: 34,
ex: 800060 ex: 800042 (17 fioor)
Email: info@uchil.com.bd Email: info@uckil.com.bd Gulshan Avenue,
Dhaka-1212
Prime Bank Investment Limited
Trustee L
Khandaker Raihan Ali FCA Corporate Office: -3
SEVP & Chief Operating Officer Tajwar Centre (Sth Floor), Road, 19/4, : = E
Contact: 01730031810 34 Kernal Ataturk Ave, Dhaka 1212 3 "f,,
Email: raihan@phbil. com = 5
= = 8
— 23
Sonali Investment Limited
Joint Issue Manager & Underwriter
Md. Shawkat Jahan Khan Corporate Office; o
Chief Executive Officer Head Office, ﬁ = &
Contact: +88 01713040537 Borak Biz Centre (15t and 2nd Floor), o .
Email: senaliinvestmentlimited@gmail.com 70, Dilkusha, Dhaka-1000 = =
= o
Prime Finance Capital Management Limited e ]
Joint Issue Manager & Underwriter =& 2=
Mohammad Rajibul Islam Corporate Office: e L
Head of Issue Management PFI Tower (7th Floor)
Contact: 01713335851 56-57 Dilkusha C/A
Email: istarmrajibulmohammadi@amail.com Dhaka-1000
e
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

Drraift Information Mamorandum af
UICH Iriid Perpetudd Bond af BOT 3,000 Million

By inwesting in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree [as the case may be) for the benefit of the Arranger, as set out below:;

High risk: You are fully aware that investment in the Bonds involves a high degree of risk,

Consultation with advisers: You have (i} consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, i) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (i) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger,

Mo reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or
anvy of its affilates or any person acting on their behalf may have conducted with respect to the lssuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to your
investrent in the Bonds,

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer's business, financial condition, results of
operations and prospects.

the Bonds and are aware that you may be required to bear, and are able to bear, all risks inclug
econamic risk of an investment in the Bonds,

E
Infermation of the Company: You acknowledge that the information provided to you with regard tﬁn
Issuer and the Bonds in this information Memorandum has been supplied to yvou by the Arranger only on E =
behalf of the lssuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,
legal advisers or representatives has verified such information or makes any representation or warranty

as to its accuracy of completansss, Q

Priet Frusice E'-.trﬂ.l Msprment [aond

Review of Information Memorandum: You have reviewed this Information Memorandum in its entiri
Including the risks associated with investment in the Bonds, and you understand and acknowledge aﬂlr
the risks described herein. By investing in the Bonds, you have determined that:
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I the Bonds are a suitable investment for you and your investment in the Bonds does not and will
when consummated, violate any investment or other guidelines, policies or restrictions
icorporate or otherwise), or any law, rule, regulation or order applicable to you; and

Doy Imformation Memarandum of
UCH ¥nd Perpetusal Bond of BOT 3,000 Million

ii.  you have obtained all approvals and consents (whether internal or external] and have made all
notifications necessary for you o Invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your
imvestment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution
thereof.

Mo representation or warranty: The Arranger has not made, and you have not relied upon
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any daly
whatsoever to you in connection with the Bonds. a

ul Haguoe

Mo obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any pa

the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by

for any reason whatsoever in connection with the Bonds, including the non-performance by the issuang®
whether to you or otherwise.
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SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

United Commercial Bank PLC (The lssuer) operates in banking industry which is cyclical and hence is
exposed to several risk factors arising from external as well as internal matters. Moreover, any imsestment
in debt securities carries risks. Hence, different debt securities carry different risks; an investment in
Perpetual Bond has to be evaluated on its own merits. An investment in the Perpetual bonds is in that
respect no different.

Potential investors of UCE Znd Perpetual Bond are strongly encouraged to carefully evaluate all the
infarmation in this Information Memorandum, specially the risk factors both internal and external on their
owen merit and not by referent to any other debt securities whether of a comparable nature or othenadse
before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management's perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer's financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued, However, the list of risk factors i not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of
the extent of thelr consequences,

2.1 Interest Rote Risk

The banking book consists of assets and liabilities contracted basically on  account of relationship or
for steady income and statutory obligations and are generally held till maturity/payment by counter
party. The earnings or changes in the economic value are the main focus in banking book. Interest rate
risk is the risk that a bank will experience deterioration in its financial position as interest rates move over
time. Interest rate risk in the banking book arises from a bank's core banking activities.

Manoagement Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate risk.

Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange rates.
Exchange rate fluctuation may redece the profitability of the bank because its trade commitments from
various sources of foreign exchange like export proceeds and remittances.

E
The Bank ensures that interest rate risk is not included within the market risk. The Bank has calculated S5 =3
the rate sensitive assets and liabilities with maturity up to 12 months’ bucket and applied the sensi E E -
analysis to measure the level of interest rate shock on its capital adequacy, = = & E
A
| 1]
2.2 Foreign Exchange Rate Risk f g i
]
[ =

B i
Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh Bank [Bg /
guideline and their own palicies. Treasury Mid Office is responsible to monitor all refated limits of Treasu

and limits of its respective counterparties independently. In addition to Mid Office job is to ensure
compliance, manage and escalate overall Risk issues of Tﬂ!iiﬁlm m'uhen required. Treasury Batk
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Office is responsible for verification of all deals executed by Treasury, settling payments and passing of
entries in the books of account. Back Office is also ensuring revaluation in the Core Banking at Mark-to-
Rarket rate basis as determined by BB on daily basis, submitting Foreign Exchange Position report as per
BB guideline daily, reconciling/reparting all NOSTRO accounts with its book of entries and submitting all
related reports to Bangladesh Bank,

Draft Infosrmaticn Memorandum of
LB Zred Perpeival Bond of BDT 3,000 Millian

2.3 Non-repaoyment Risk

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the fallure of a counter party to perform as per confractual
agreement with the Bank. The fallure may result from unwillingness of the counterparty or decline in
his/mer financial condition.

Management’s perception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed
on these mitigates s carefully assessed in light of issues such as begal certainty and enforceability, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policies determine the
eligibility of collateral types. Collateral types which are eligible for risk mitigation include; cash, residential,
commercial and industrial property; fixed assets such as motor vehicles, plant and machinery, marketable
securities, commaodities, bank guarantees, and letters of credit. Collateral is valued im accordance with our
Methodology for Valuation of Security/Collateral Assets, which prescribes the frequency of valuation fior
different collateral types, based on the level of price volatility of each type of collateral. Collateral held
against impaired loans is maimtained at fair value.

2.4 Prepayment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the principal amount of a bond.

Management's Perception

This bond is perpetual in nature i.e. there is no maturity date and there are no set-ups or other incegdi

to redeemn unless and until it is eligible for call option criteria depicted in the features {5.1)

=
-

Manafing Darectw
Froe Faance Copnid Mazwraowr Limined

2.5 Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the investment P
the bond holder by utilizing the charge against the collateral securities in case of Bsuer’s inability to r!g :
the face value of the bond(s). _."
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Draft information Memoramdiam of
UCE 2nd Perpetiial Bard of BOT 3,000 Millicn

LUCE 2nd Perpetual Bond is an unsecured bond. Specific revenue sources or assets are not being pledged
against the issuance of the bonds. Investors will have the right on the UCB's cash flow to get repaid but
rank of a bond holder is below than other loans (or securities) with regard to claims on assets or garnings.

2.6 Liguidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations, Liguidity risk primarily arises due to the maturity mismatch associated with assets and
liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market, balance
sheet, and inter-corporate structure, the most commaon signs of possible Hguidity problems include rising
funding costs, a rating downgrade, decreases in credit lines, or reductions in the availability of long-term
funding.

Management’s Perception

United Commercial Bank PLC maintains diversified and stable funding base comprising of core retail,
corporate and institutional deposits to manage liquidity risk, The prime responsibility of the Hquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains
liquidity based on current liquidity position, anticipated future funding requirement, sources of fund,
options for reducing funding needs, present and anticipated asset quality, present and future earning
capacity, present and planned capital position etc. The intensity and sophistication of liquidity risk
management process depend on the mature, size and complexity of a bank’s activities, Sound liguidity risk
management employed in measuring, monitoring and controlling liquidity risk is critical to the wability of
the bank. The Asset Liability Committee (ALCO), which meets at least once in @ month, is responsible for
managing and controlling liquidity of the Bank. Treasury front office closely monitors and controls liquidity
requirements on daily basis by appropriate coordination of funding activities and they are primarily

responsible for management of liquidity in the Bank, A monthly projection of fund flows is reviewed § 5 j

ALCO meeting regularty. 5 E

=
2.7 Management Risk =8 }
= _E i
Management risk refers {o the chance that bank managers’ inefficiency or under performance whlrhgﬁ - "i
finally affect the shareholders. The bondholders may suffer financial bosses in such an event. - == s
£
Management’s Perception

The Bank has well established management structure with diverse knowledge, skills, experience aﬂ X
expertise in core area of banking operation in its bid to attain optimal utilization of available resoure

The bank has also a well proven track record of having strong and effective leadership which already /
shiown an effect on the Bank's financial performances, o

&

=
= ]
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2.8 Operational Risk

Dwaft Information Memorandum of
UCE 2rd Perpetual Boad af B0T 3,000 Millkan

Operational Risk Is the risk of loss resulting from inadequate or failed internal processes, people and
systems or from external events. Operational risk may also arise from error and fraud due to lack of
internal control and compliance across the bank.

Management’s Perception

Operational Risk is inherent in every business organization and covers a wide spectrum of issues. In order
to mitigate this, internal contrel and internal audit systems are used as the primary means. United
Commercial Bank PLC manages this risk through a control based environment in which processes are
documented, authorization is independent and transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews undertaken by internal audit, and by
monitoring external operational risk events, which ensure that the bank stays in line with industry best
practice and takes account of lessons learned from publicized operational failures within the financial
services industry. United Commercial Bank PLC has operational risk management process which explains
how the bank manages its operational risk by identifying, assessing, monitoring, controlling and mitigating
the risk, rectifying operational risk events, and implementing any additional procedures required for
compliance with Bangladesh Bank’s requirements. Operational risk management responsibility is
assigned to different level of management within the business operation. Information systems are used
to record the identification and assessment of operational risks and to generate appropriate regular
management reporting. Risk assessment incorporates a regular review of identified risks to monitor

significant changes.
2.9 Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it will

experience a loss rather than a profit, Business risk is influenced by numerous factors, including business » E

environment, economic situation and government regulations. E- 5

Manogement's Perception <, - E i
g
e

The performance and the quality and growth of Bank's assets are necessarily dependent on the heaﬁ ; 5

the Bangladesh economy as well as on global economic conditions. An economic slowdown ==L

adversely affect the business, including inability to grow asset portfolio, to maintain the guality of the -E

assets and to implement business strategy. The domestic economy could be adversely affected by a .
variety of domestic as well as global factors, To mitigate business risk management continuoushy pur:-uaﬂ
bo execute dynamic strategy on growth and business diversification, '

;=)

g M

= Iy
o ninfl

f
2.10 Industry Risk g /

Industry risk is the possibility that a specific industry will not perform up to the level or at par. When }_,
problems plague one industry, they affect the individual organization of that particular industoy! They may

also crass over into other industries, The issuer is operating in a highly competitive ma
banking industry has brought greater business d-mrxﬂ:eﬁﬁpﬂe banks in the industri
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entering into investments, underwriting of securities and portfolio management. The entry of new
competitors may also deteriorate the competitive erwvironment and result in lower profitability of the
bank.

Dralt inforrmation Memarandwm of
UCE Ind Perpetual Bond of BDT 2,000 Millin

Management’s Perception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting
to add quality assets on compelitive terms and also taking steps to broad base its product bouquet with
a special emphasis on enhancement in the non-fund-based income, On the resource-raising front, the
Bank Is actively endeavoring to broaden its reach and ralse resources through its wide distribution
network of bramches.

2.11 Market and Technology Related Risk

Market risk s the risk of potential losses in the on-balance sheet and off-balance sheet positions of a bank,
steams from adverse movements in market rates or prices such as interest rates, foreign exchange rates,
equity prices, credit spreads and/for commaodity prices. Market risk exposure may be explicit in bank’s
trading book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is
increasingly becoming competitive. Strong marketing and brand management would be reguired to
increase the bank's customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from

technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system
collapse, system hacking, unauthorized electronic fund transfers, etc.

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular i
The objective is to provide cost effective funding last year to finance asset growth and trade ralz E 5w
transaction, Standardized (rule based) approach is used to measure the market risk of the Bank whlbaga' = _E_ g.
far interest rate risk and equity risk both General and specific risk factors are applied for calculating capital & = "—;‘-‘:
charge and for forelgn exchange and commodities only general risk factor s applied. The dut ‘.ﬁ; E}
managing the market risk including Aguidity, Interest rate and foreign exchange risk lies with the T ury - E i
Division umder the supervision of ALCO committee, The ALCO committee is comprised of senior executives E = i
of the Bank, who meets at least once in a month. The committee evaluates the current position of the E

bank and gives direction to mitigate the market risk exposure to a minimum level,

There are approved limits for Market risk related instruments both on-balance sheet and off-bala
sheet itemis. The limits are monitored and enforced on a regular basis to protect against market risk.
exchange rate committes of the Bank meets on a daily basis to review the prevailing market nundi:sn, I."
exchange rate, forex position and transactions to mitigate foreign exchange risks.

=
Bank’s business is highly dependent on ability to process a large number of transactions on a dajly bagis,
Financial, accounting or other data processing systems may fail to operate adeguately or m
disabled a3 a result of events that are wholly or partially nd I.Iie iuntml. including a
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electrical or commumications services. These circumstances could affect bank's operations and may result
in financial loss, disruption of businesses or may damage to bank's reputation. The Bank has set system
and processes to protect its IT systems and network infrastructure from physical break-ins as well as
security breaches and other disruptions caused by increased use of technology. Computer break-ins could
affect the security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational
procedures to prevent break-ins.

Dwradt Information Memorandum of
UCH 2nd Perpetual Bond of BOT 3,000 Million

2.12 Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax
Ordinance, 1984, Income Tax rules, 1984, Value Added Tax [VAT) Act, 1991, Value Added Tax [VAT) Rules,
1591, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related regulations.
The company also obtained license from Bangladesh Bank as a Bank under Bank Companies Act-1991.
Ary major changes in regulatory regime may cause the Bank to be a noncompliant one having adverse
impact in the reputation of the Bank,

Management's Perception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at any
time and may have an adverse impact on the products or services bank offers. Central Bank from time to
time has instituted changes in regulations applicable loan provisioning, rescheduling, and amended Bank
Company Act-1991{amended2013). Unless any policy change that may negatively and materially affect
the industry as a whobe, the business of the bank is expected not to be affected significantly.

2.13 Risk Related to Potentiol Changes in Global and National Policies

Changes in existing global or national policies can have either positive or negative impacts for the
The perfoarmance of the Bank will be hindered due to unavoidable circumstances both in Banglade
worldwide like political turmoll,

Managerment’s Perception s
-
oy

A significant change in the global and national policies in the future, particularly in respect of the banking

and financial sector could affect business and economic conditions in Bangladesh. This could also

adversely affect the business, prospects, results of operations and financial condition. The management
of the Bank transcribes the prevailing and upcoming future changes in the global er national polliey and fl!

firms to response appropriately and timely management of the risk. h i
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Oraft Informaiion Memprandum of

LECE Zrsl Perpetual Bond of BOT 3,000 AMalion

SECTION 3: DETAILED DESCRIPTION AND INFORMATION

1. Particular of the lssuer:

Mame of the lssuer
Legal Status

Registered Address  and
Telephone Mumber of the
Issuer

Name, Address, Contact
Mumber of the Contact
Person

Date of Incorporation

Date of Commencement of
Business

Authorived Capltal

Paid up Capital

Total Eguity of the lssuer
Total Liabilities

Tetal Financial Obligations
Total Assets

Net worth of the lsuer
Total Tangible Assets
[Fixed asiets including land,
bullding, furniture and
equipment]

Detailed Description and Information
s Schedule A (part 1

United Commercial Bank PLC

A pubdic limited company incorporated in Bangladesh on 26th June 1983
under the companies Act 1994 and listed in Dhaka Stock Exchange
Limited an 30th November 1586 and Chittagong Stock Exchange Limited

on 15th Nowember 15985,

Registered address:

Bulus Center, Plot - OWS- [A)-1, Road Mo - 34,
Gulshan avenue, Dhaka-12132.

Phone: +BEE-02-556680710, +88-0%610999599
Email: info@uch com bd

Mr. Faruk Ahammad FCA

Senior Executive Vice President & CFO
Finance Division (FO)

Contact: +88-02-55668070, ex: 5101

Email: faryk ahammad @uch, com, bd

Golam 5adak Khondakar ACA
Assistant Vice President

Finance Division

Contact: +88-02-55668070, ex: 5104
Emaill: polam_kh i i
2E™ June 1983

27 June 1983

BOT 15,000 million (as of 31 December 2022)
BOT 14,062.37 million {as of 31 December 2022)
BOT 40,178.11 Million {as of 31 December 2022)
BOT 553,128 81 Million (a3 of 31 December 2022 )
N/A

BOT 633,306.52 Million [as of 31 December 2022)
BOT 40,178.11 Million (as of 31 December 2022)
BOT 18.377.36 Millicn (as of 31 December 2023}

2. Particular of Issug Manager(s]:

Name of the issue manager(s)
Legal status of the ksue

manager(s]
Details of contact information

Prime Finance Capétal Management Limited & Sonali Imestment Limited

Public Limited Company

pd, Rajibul Islam
Head of lssue Management
Prime Finance Capital Management Limites

Mandging Director

Frime Finsses Ciredl ¥l papemen Limisf

Mobile: + BE 01713335851

Emaill: islamrafibulmohamm rallcom
30 Y 18 a0 W 108 30 W £
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Wid. Shawkat Jahan Khan
Chief Executive Officer
Sonali investment Limited
Maobile; +88 01713040537
Emadl: sonalinyestmentimited @gmail com
3. Particular of Undenwriters:
Mame of the undenariters Primie Finance Capital Management Limited & Sonali Investment Limited
Legal status of the Underariters Public Limited Company
Details of contact information hd. Rajibul islam
Head of lssue Management
Prirne Finance Capital Management Limited
Mobile: « B 01713335851

Email: islammaiibylmohammad @gmail.com

M. Shawkat Jahan Khan

Chief Executive Officer

Sanali Imestment Limited

Maobile: +88 01713040537

Email: sonaliinvestmentlimited @gmail com
4. Pacticular of the lssue:

Mame of the Issue: UCE 2™ Perpetual Bond

Type of instruments to be Unsecured, Contingent-Convertible, fully paid up, Mon-Cumulative,

Essupd: BASEL 0l compliant, Perpetuval Debt Instrument for inclusion in
Additional Tier | Capital

Purpose of the lssue: To raise Additional Tier-1 Capital through issuance of UCB Ind Perpetual

Bond in order to strengthen its capital base in accordance with
Bangladesh Bank's Guidelines on Risk-Based Capital Adequacy (Revised
Regulatory Capital Framework in line with Basel 11},

The funds being raised by the Bank through the mentioned Issue are not
meant for financing any partbioular project. The Bank shall utilize the
proceeds of the Issue for its regular business activities, The Bank shall
not utilize proceeds of the Bsue for any purpose which may be in

contravention of the regulations/ puidelines) norms ssued by the o i
Bangiadesh Bank and Bangladesh Security Exchange and Commission 3 g }
where applicable.
MNumber of Securities and Mo. of Bonds to be issued: ; 5 EI:.
total size of the issue to be 540,000 under private placement and 60,000 under public offer. E 3
offered E : &
I4sue Size: == !
BOT 2, 100, 000,000 under private placement and BOT 300,000,000 umur= s }_
public issue
Face Value and kssue Price BOT 5,000/ [Five thousand taka only)
of securithes
Coupaen rate/ Rate of profit Reference Rate + Coupan Margin & g o
Rate of Return Coupan Rate e gg 1
Tenor: Mot Applicable. The Bonds shall be perpetual ie. there i no milurlf 5 é
date and there are no steg-ups or other incentives te redeam. :
Details of This Bond Contingent-Convertible in natwre g
conversion/exchange
open e 30wy 2 30 My 2003
30 MaY B Dok
Wmmé ATM Wgfimiduzzaman, FCS Hﬂﬂr 8 CED Sye
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Drafy tnformation Memarandum of
UCE Ind Perpetual Bored of BOT 2,000 Millicn

Mode af Redemption:

Mode of option (call or
put) if any:

i per BASEL NI guideling [Annex IV: Special Eligibility Criteria to qualify
for additional Tier 1 Capital, a] this instrument is perpetual in nature Le,
there is no maturity date and there are no set-ups or other incentives to
redeem undess and until it is eligible for call option criteria depicted in
features section.

Call Option: can be exercled only after ten years of issuance, with prior
approval from the Bangladesh Bank,

Put Option: Mot Applicable

Applicable Tax Rate: Aecording to the laws of Bangladesh

Default Protection This Band is Unsecured in nature, No credit enhancement is applicable.
Mechanism  ([details of

credit enhancement) IF amy:

Type af callateral securities Unsecured

being offered, if amy:

Status of securities holders UCE 2nd Perpetual Bond s superior to the clalms of investors in equity

in case of priority of
payment:

Period within which

shares and perpetual non-cumulative preference shares, if any, of the
bank whether currently outstanding or issued at any time in the future
and subordinated to the claims of depositors, general ereditors and
subprdinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier | Capital (as defined in the Basel NI
Guidedines) of the Bank. 11 is neither secured nor covered by a guarantes
of the issuer nor related entity or other arrangement that legally or
economically enhances the seniority of the claim vis-a-vis bank creditors.
Az per the Consent Letter from BSEC

seeuritied to be sued:
Mature of tradability or lsting As per the Consent Letter from BSEC
in stoeek enchanpes):
Others:
Investars: As per the NOC from Bangladesh Bank and Consent Létter from
Bangladesh Secwrities and Exchange Commission
Mode af Placerment: 900 of the issue size under Private Placement and 10% of the ssve size
under Public Offer
Face Value Per Lot BOT 5,000/ {Five thousand taka only]
Bonds Per Lot 1 Bond
Minimum Subscription 01 lot for the public issue and 200 lots for private placement
Reference Rate: 20-year Treaswry-Bond rate, =
[Latest availabde rate of 20-year Treasury-Bond rate as published by Debt % 8
Management Department of Bangladesh Bank on the quotation day) 8
Cuotation Day Fiee [05] days before the first day of any period for which a coupon ralﬁ (=]
is to be determined. )
Coupon Margin: 2.00% p.a, E el W
Range of Coupon Rate: Floor; 6.00% p.a. - Celling: 10.00% p.a. at all times ; =
Coupon Payment: semi-Annual = .
s Coupon will be pald to the bondholders semi-annually. However, the
first eoupon payment period will be from the sue datefsubscription
closing date wp to the ensuing either 30 June or 31 December o 5;
respective year whichever i3 earlier of issue date fsubscription
date _g
= Thereafter, coupon payment will be made semi-annually on J'trrgnd é‘ ;'E_-
December (i.e. Coupon iod will be from an
10 MAY 2083 30 WAY 208 J&
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Late Payment

Business Day Convention/Effect
of Helidays

Late Redemption

Put Date
Put Price
Call Option

Call Option Eligibllity

Clalm Settlement in the
event of Liguidation or
Wind-up

Less Absarption Methodalogy

Trigger Point  for Loss

Absorption
10 MAY 203
k Ahammad, FCA AT
Financial Officer bMD
Commercial Eank PLC

successive quarters; then, the Ird guarter-end date of consecuthve :E é_)-é! 'ﬂ
0 o 4,
30 v 2003 30
i fh
Syed'M

pamy Secretary
Unitéd Commercial Bank PLC £217

Draft information Memorandum of
UCE Znd Perpatiosl Bond of BDT 3,000 Million

01 July to 31 December of up 1o Isiver Call date, or regulatony call
date, if exercised),
Issuer shall pay a late payment penalty of 2% (tweo percent) higher than the
Coupon Rate and be payable on the amount not paid on the due date till the
date of actual payment unless the exercise of coupon discretion is not in effect.
= [ any Coupon/ Profit Payment Date falls on a day that i not a Busingss
Day, the payment shall be made by the Bank on the immediately
succeeding Business Day.
& [f the Call Option Due Date {also being the last Coupon Payment Date,
i ease Call Option s exercised) of the Bonds falls on a day that is not
a Business Day, the Call Option Price shall ke paid by the Bank on the
immediately preceding Business Day along with profit accrued on the
Bonds until but excheding the date of such paymaent,
Mot Applicable,
Since the instrument i perpetual in natune Le. there & no maturity date; late
redemption is not applicable wnless and until it s eligible for call aption criteria.
Mot Applicable
Mot Applicable
Can be exercised onby after ten years of issuance, with prior approval from the
Bangladesh Bank
1. Replace this instrument with capital of the same or better quality that
are sustainable for the income capacity of the Bank, or,
2. Capital position is above the minimum requirements after the call
option |s exercised

1. Claims of the investors on the bond are:

2. Superor to the claims of investors In equity shares and perpetual
non-cumulative preference shares, if any, of the bank whether
currently outstanding or issued at amy time in the future.

3. subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debs
qualifying as Additional Tier 1 Capital [as defined in the Basel Il
Guidedines) of the Bank;

4. 18 neither secured nor covered by & guarantee of the issver nor
related entity or other arrangement that legally or economically
enhances the seniority of the claim vis-a-vis bank creditors

Motwithstanding amything to the cantrary stipulated herein, the claims
Bondholders shall be subject to the provisions of Loss Absorption it
and features.

Any losses will be absorbed in the following manner: o
Conversicn to commen shares at pre-specified trigger point as needeg@o reach
the minimum consobidated CET-1 ratio as per Bangladesh Bank regairement
{Currently of 4.50%). o

CET-1 on Trigger Date will be considered to identify the shostfall percentage
and it will be converted into commaon shares eventually, B a fractional share
Issuance arises upon comversion, the issuer will round the number of shares
issuabie, up to the next whole number, Fractional bot size will also be round
to the next whole number,

i the bank's consolidated CET-1 falls below Bangladesh Bank %"
requirernent (Currently of 4.50%) and stays below for 03 (Three)
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Conversion Strike Price

Payment Suspension

Comversion Notice

Events of Default

Common Equity Holders
Diwidend Stopper Clause

Transferability/Uiquidity:
Gowerning Law;

5. Particulars of Trustes:

Mame of Trustes
Pald Up Capital
Met Worth of the Trustees
30 may 20
30 May 2023

DMD & Company Secretary

Draft Infarmation Memarandum of
UCE 2nd Perpetual Bond of BOT 3,000 Million

below-minimuwm CET-1 Ratio would be the Trigger-Point (date]. Once the
trigger point has been reached and exercised, the cycle will start again.
Average market price of the immediate 180 days or par walue {currently
BOT 10] whichever is higher.
I case of the event of exercise of loss absorption feature of the bond,
any coupon payment in between the trigger date and publication date of
audited financials will be hold. The bondholder will not be eligible for the
coupan payment if the same siteation prevails (CET-1 [Conso) remaing
below the regulatory reguirement of 4.5%) after the publication of
audited financials,
In time of conversion Trustee must notify the bondholders in accordance with
not less than 2 business days prior to start of each conversion period of the
commencement date and the final date of such comversion period. All notices
are validly gheen If:
=  Mailed to bondholders at their respective address in the register,
= Published for three consecutive days in one English newspaper and
one Bengall newspaper; each having wide circulation in Bangladesh,
= Emailed to bondholders at their respective sddresses et aut in the
Issuer Reglster prowided that such notices will ondy be considered as
validly given unless followed up with hard copies of the notices being
mailed 1o the bondholders or published for three consecutive days in
a leading newspaper as aforesald,
Any such notice shall be deemed to have been given on the seventh day
after being 0 maibad or on the later of the date of such publications.
Not Applicable.
It ts further clarified that cancellation of discretionary payments/coupan
shall not be deemed to be an event of default. The Bondholders shall
hawe no rights to accelerate the repayment of future scheduled
payments (coupon or principal] except in bankruptey and liguidation.
Dovidend Stopper Clavse will be applicable to these Bonds and it will stop
common eguity holders' dividend payments on commaon shares in the event
the holders of the Bonds are not paid coupon, In the event the holders of the
Bonds are not paid coupon, they shall not impede the full deseretion that
Isswer has at all times to cancel distributions/payments on the Bonds, nor will
they impede [ hinder:
1] The Re-Capitalization of the |ssuer,
i} The lssuer's right to make payments on other instruments, where
the payments on this other instrument were not also s !
discretionary E- =)
The Issuer’s right to making distributions to shareholders for a pe 53] E}
that extends beyond the point in time that coupon on the Bonds
resumed. The normal operation of the Issuer or any restructuring activily, E]_
lincluding acquisitions/ disposals), = ? e
Freely transferable by the provisions of the Trust Deed = E-Ij
The Bonds are governed by and shall be construed by the existing P .!
of Bangladesh, Any dispute arising thereof shall be subject to the
jurisdiction of the courts of Bangladesh. E

Prime Bank Investment Limited (PBIL) i'
BOT 3,000,000,000 {As on 31 December 2022) Py

BOT 2,942,798, 756 (As on 31 December 2022)
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Name of the lssues where
performing as Trustes

Name of the Credit Rating

Company
Credit rating status of the
issuer

Credit rating status of the

Dvaft Informaticen Memorandum of
UCE 2nd Perpetual Bord of BOT 3,000 Millia

il Marth-West Power Genefation Company Limited,
i)  Aarmra Metworks Limited,
il Midiand Bank Limited,
W] United Payra Power Lirmited,
v]  City Auto Rice and Dal Mills Limited
callL AL

Emerging Credit Rating Limited

Lang Term: A,

Short Term: 5T-2
Outhook: Stable

Valid fram: OF May 2023
Valid to: 06 May 2024
Long Term; A+p
Dutlook: Stable

Valid from: 23 June 3022
Valid te: 21 June 2023

Latest default rate of the 0.00%
Credit Rating Company
Average time to default af Mot Applicable
the rated Category
Rating Trigges “BRA" in long terrm and 5T-3 in short time
Others Risk Premium:
In case of 8 downgrade of credit rating under survelllance rating, Risk
Premium to be added as under:
Issue Rating Risk Premium to be added
B8 0.25%
B 0.50%
= 0.75%
D 1.00% 3
'" =
Date of audited accownts, 31 December 20332 = 8%
which is included in the IM ﬂ 'E%
7. Particulars of Not Applicable o=
B Particulars _ of Common Legal Counsel : Lex Juris b E - j_
other contractual |
parties;
B / g
=
o %frf
| ]
30 WY 23 | \ﬁ% Y |
30 MAY 2023 30 MAY 2023 b |
M f .'I 5 E
' , Tayub
CA AT uzzaman. +a Director & CEQ Syed #30Om )
?:':“ﬁﬁﬂ“a% DMD pany Secretary ﬂ:n":&" Commercial Bank PLC  Managing Direclor & CEO d
Unifted Commercial Bank PLC Unined Commercial Bank PLC Corporate Offce. Gushan AVEM  prime Bank Invesiment Limile
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SECTION 4: USE OF PROCEEDS

Draft Information Memorandum of
LICE Zredl Perpeiual Bond af BDT 3,000 Milian

Purpose of Issuance of UCB Ind Perpetual Bond

United Commercial Bank PLC (UCB) has decided to raise Additional Tier-1 Capital through the issuance of
UCE 2nd Perpetual Bond in order to strengthen its capital base in accordance with Bangladesh Bank's
Guidelines on Risk-Based Capital Adequacy (Revised Regulatory Capital Framewark in line with Basel ).
The proposed bond Issue will allow the bank to enhance its capital strength and continue to grow its
balance sheet in the future years.

Plan Regarding Use of Proceeds from UCE 2nd Perpetual Bond

The proposed bond will qualify as part of UCB's Additional Tier-1 capital and will help maintaln healthy
capital adequacy ratios in the next few years, Besides, the BOT 3,000 million funds will be used for
undertaking general business activities of the bank including strengthening of the loan portfolio and other
securities. The proceeds will primarily be used for:

* Growing the bank's loan portfolio in SME, Cards, and Retall segments
# |mvesting in other high-yield instruments

SECTION 5: FEATURES OF UCE 2nd Perpetual Bond

UCB 2nd Perpetual Bond is a contingent-convertible and unsecured debt instrument. The major features
of the UCB 2nd Perpetual Bond are presented Below:

5.1 Basic Features of the Instrument

Table 1: Bagic Features of UCE 2nd Perpetual Bong

Namae of the Instrumant UCE Ind Perpetual Bond
lssue Type Unsecured, Contingent-Convertible, fully paid wp, Mon-Cumulative, BASEL NI
compliant, Perpetual Debt instrument for clusion in Additional Ther | Caplral
Issuer United Cammercial Bank PLC =) i
Nature of Instrument Unsecured \ z % i
Purpose and Dbjectives To ratse Additional Tier-1 Capital through Bssuance of UCE Znd Perpetual = }
order to strengthen its capital base in accordance with Bangladesh Bank’s Guigelin -
on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework in igE o
Basel HI). peany T B
The funds being raised by the Bank through the mentioned Issue are not mESHE for E = j
financing any particular project, The Bank shall utilize the proceeds of the lssue for _E
its regullar business sttivities. The Bank shall not utilize proceeds of the lssue for any
purpose which may be in contravention of the regulations) guidelines norems ;
by the Bangladesh Bank and Bangladesh Security Exchange and Commission re | |
applicable. ' J
Arranger LICE Investment Limited 3
issue Manager(s) for the public | Prirme Finance Capital Management Limited & Sonali hmtmﬁl Limited
offerfissue

2 I &
30 MAY 2033 w28 30 WY\ 003
ﬁ"!ﬂmmﬂdr F L @ﬁ;’:’hm rﬂrjmg‘ij::gllﬂlnr & GED 5}'& A mar Tay

J DMD &Tompany Secteldry oo § commercial Bank PLC oo 00 Director &
Chief Financial Officar : PLC Cupshan Averiue El :
- e Commercial Bank Eorpeeate OMce. segiment Limited
Writted Goemmercial Bank United Com Dihaks-1212 ania];i:mad :_E.FE‘:;:  hals
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Underwriter(s) for the public PFrime Finance Capital Management Limited & Sonall irnestment Limited

afferfissue

Trustes Prime Bank investment Limited

Rating Agency Ermerging Credit Rating Limited

Legal Advisar Lex Juris

Mode of Issue 5% of the issue size under Private Placement and 10% of the issue size under
Public CHfer

Facility Size BT 3,000,000,000
(BDT 2,700,000,000 wnder private placement and BOT 300,000,000 under public
ingue]

Mo. of Bonds to be Issued 540,000 under private placement and 60,000 under public offer

Face Walue Per Lot BOT 5,000/ (Five thousand taka only)

Bonds Per Lot 01 Bond

Minimum Subscription 01 lot for public issue and 200 lots for private placement

Tenure Mot Applicable, The Bonds shall be perpetual i.e. there is no maturity date and there
are mo step-ups of other incenthes to redesm.

Irvestars As per the NOC from Bangladech Bank and Consent Letter from Bangladesh Securitied
and Exchange Commission

Coupon Rate Reference Rate + Coupon Margin

Referonce Rate 20-year Treasury-Bond rate,

[Latest available rate of 20-year Treasury-Bond rate as published by Debt
Management Department of Bangladesh Bank on the quotation day)

Coupon Margin 2.00% p.a,

Quotation Day Five [05) days before the first day of any period for which a coupon rate is to be
determined,

Coupon Range Coupon Ceiling: 10% p.a.

Coupon Floor: 6% p.a. [subject to having available distributable profit)

Coupon Discretion The bank will have full discretion at all times to cancel distributions/payments to the
bondholder

Exercise of Coupon Discretion Any coupon payment will be distributed subject to having avallable distributable
profit of the issuer

Coupon Paymaent Frequency Semi-Annual

=  Coupon will be pakd to the bondholders semil-annually. However, the first
coupon payment period will be from the issue datefsubscription closing
date up tothe ensuing either 30 June or 31 December of the respective year
whichever is earlier of issue datefsubscription closing date

= Thereafter, coupon payment will be made semd-annually on Jun
December (i.e. Coupan Period will be from 01 January 80 30 June and
o 31 December of wp 1o lssuer Call date, or regulatory call d
maercised).

Late Payment bssuer shall pay a late payment penalty of 2% (two percent] higher than the Ceapon
Rate and be payable on the amount not paid on the due date till the date of actual
payment unless the exercise of coupon discretion is not in effect.

Business Day Convention/Effect = If any Coupan/ Profit Payment Date falls on a day that is not a Business Day,

of Holidays memmm:hﬂlumdewmam”mthnmrﬁamrsmgq

Business Day.
= [If the Call Option Due Date (ateo being the last Coupon Payment in
case Call Option is exercised) of the Bonds falls on a day that is not a
Diy',dnt-sl n Price shall be paid by the Bank oh the im
Y
10 MaY 2013 30 pey 2
'@VM@ 30 IY P L
n@ FCS mﬁﬂ Syed ™M Omar T6u
#é—mm A iy, Lnitad Camimorcist Bank PLO : =
L (o secretary  United Commercial Ban Managing Directer & CEQ
mﬁfmwuﬁlm u;“nfd ;,,;T,:irﬂ BankPLC Somerale fice. Guishan Avenue  primye Hank [nvesiment Limited

Head Office, Dhaka




vce ®

Draft Information Memorandum of
UECH Ind Perpetual Bond of BET 3,000 Milkon

preceding Butiness Day along with profit accrued on the Bonds wntil bt
excluding the date of such payment.

Late Redemption

Mot Applicable.
Simce the instrument i perpetual in nature Le. there i no maturity date; [aste
redemption is not applicable unless and until it is eligible for call option oriteria.

Put Date

Nt Applicable

Purt Price

Mot Applicable

Call Dption

Can be exercised only after ten years of Bssuance, with prior approval from the
Bangladesh Bank

Call Option Eligibility

1. Replace this instrument with capital of the same or better quality that are
sustalnable for the income capacity of the Bank, or,

2. Capital position is abowe the minimum
requirements after the call option ks exercised

Claim Settlermnient in the event
of Liguidation ar Wind-up

Clairms of the investors on the bond are:

& Superior to the claims of Investors in equity shares and perpetial non-
cumulative preference shares, f any, of the bank whether currently
outstanding of istued at any time in the futures,

& aubordinated to the claims of depositors, general creditors and
subardinsted debt of the Bank other than any subsrdinated debt
gualifying as Additional Tier 1 Capital {as defined in the Basel 1
Guldelines) of the Bank;

= s neither secured nor covered by a guarantes of the issuer nor nelated
entity ar other arrangement that legally or economically enhances the
senbprity of the clalm vis-a-vis bank creditors

= Nobwithstanding anything to the contrary stipulated herein, the elaims of
the Bondholders shall be subject to the provisions of Loss Absorption in
this terms and features.

Any loases will be absorbed in the following mannar:

Conversion to common shares at pre-specified trigger point as needed to reach the
minimum consolidated CET-1 ratip as per Bangladesh Bank reguirement [Currently
of 4.50%).

CET-1 on Trigger Date will be considered to identify the shortfall percentage and it
will be cormverted into commaon shares eventually. If a lractional share issuance arises
upeon conversion, the ssuer will rownd the number of shares lssuable, up to the next
whale number, Fractional lot size will also be rounded to the next whole number.

Trigger Polnt for Loss
Absorption

if the bank's eomsolidated CET-1 falls below Bangladesh Bank requirement [Currently
of 4.50M%) and stays below for 03 (Three] successive quarters; then, the 3rd
end date of consecutive below-minimum CET-1 Ratio would be the Tri
(date). Once the trigger point has been reached and exercised, the

again.

Point Y2

Conversion Strike Price

Average market nrlce of the Immediate 180 days or par value h'_urrenﬂEDT
whichever i

i

Paymient Suspension
Methodology

In case of the event nf exercise of loss absorption feature of the bond, aﬂrcmmm
payment in between the trigger date and publication date of audited financials will
ba hold. The bondholder will not be eligible for the coupon payment if the same
situation prevails (CET-1 [Conso) remains below the regulatory requiremient of 4,5%)

Managimg Director

e Frimce Cigeisl Mawsgrmeni [ imard

Md

in time of conversion Trustee must notify the bondholders in

after the publication of audited financials. /

less than 2 business days prior to start of wach :mnE gamqa' thn

70 Mav 2B 10 My 200 ;
. | SEE
ﬁ_‘l‘ uZiaman, FH ﬁﬂlﬁﬂﬁ'ﬂﬁ_-_ Q
[ ;
DMD EEnmpany SeCTetary (e Commeres Bons e S¥ed M Omar Tivub Qﬁ
Commercial Bank PLC United Commercial Bank PLE  Comporate Oftice. Gusthan Avenpe _ Managing Difector & CEO

Prime Bank [Avestment Limited
Head Office, Dhaka
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commaencement date and the final date of such conversion period. All notices are
walidty given if:
= Mailed to bondholders at their respective address in the register,
= Published for three consecuthve days in one English newspaper and one
Bengdi newspaper; each having wide circulation in Bangladesh,
=  Emailed to bondholders at their respective addresses set out in the Bsuer
Register provided that such notices will only be considered as validly given
undess followed up with hard copied of the notices being mailed to the
bondholders or published for three consecutive days in a leading newspaper
as aforesaid.
Anry such notice shall be deemed to have been ghven on the seventh day after being
so mailed or on the later of the date of such publications.

Events of Default

Mot Applicable.

It Is further clarified that canceflation of discretionary payments/coupan shall not be
deemed to be an event of default, The Bondhalders shall have no rights to accelerate
the repayment of future scheduled payments [coupon or principal) except In
bankruptcy and liguidation.

Common Equity Holders'
Dividend Stopper Clause

Dividend Stopper Clause will be applicable te these Bonds and it will step commen
equity holders’ dividend payments on commaon shares in the event the holders of
the Bonds are not paid coupon, In the event the holders of the Bonds are not paid
coupan, they shall not impede the full discretion that lssuer has at all times to
cancel distributions/payments on the Bonds, nor will they impede / hinder:
(i} The Re-Capitalization of the lssuer,
(i) The lssuer's right to make payments on other instruments, where the
payments on this other instrument were not also fully discretionany
(0} The Bsuer's right to making distributions to sharcholders for a period
that extends beyond the point in time that coupon on the Bonds are
resumed. The normal operation of the lssuer or any restructuring

Transferability/Liquidity

activity [including acquisitionsy disposals).
Freely transferable in accordance with the provisions of the Deed of Trust. '/'\

Governing Law

The Bonds are governed by and shall be construed in accordance with the dxistin
laws of Bangladesh, Any dispute arising thereof shall be subject to the jurisdictio
courts of Bangladesh,

5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin, Coupon Range: 6.00% p.a. o 10.00% p.a.

5.3 Transferability/Liquidity

30 May

Freely transferable in accordance with the provisions of the Trust Deed [

5.4 Prepayment, Coll, Refunding, Conversion Feature
The Bond is contingent-convertible, non-puttable, callable in Mature.

5.5 Tax Features

The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh,

5.6 Credit Enhancement:

It is not applicable for the perpetual bond of United Commiercial iC.
W

L 2% ,
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5.7 Enforcement of Charges over securities
The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the
winding up or dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds
in the liquidation or administration of the Issuer. In the event of default by the lssuer in the perfarmance
or observance of any covenant, condition or provision contained in the Bond or the Trust Deed or any of
the Issue Documents (save for failure to pay any amount of principal, coupon or expenses or in respect of
any other payment obligation), (i} the Trustee or any Bondholder shall not be entitled to any remedy
available to the Trustee or any Bondholder which in substance amounts to a remedy to recover any
amounts under any payment obligation of the Issuer under the Bonds and (i) any other remedy available.

5.8 Repayment Schedule:
As per BASEL Il guideline [Annex IV: Special Eligibility Criteria to qualify for additional Tier 1 Capital, a)
this instrument is perpetual in nature i.e. there is no maturity date and there are no set-ups or other
incentives to redeem unless and until it is eligible for call option criteria depicted in features section,

SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

UCB 2nd Perpetual Bond is superior to the claims of investors in equity shares and perpetual non-
cumulative preference shares, if any, of the bank whether currently outstanding or issued at any time in
the future and subordinated to the claims of depositors, general creditors and subordinated debt of the
Bank other than any subordinated debt qualifying as Additional Tier | Capital {as defined in the Basel [l
Guidelines) of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity or
other arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

SECTION 7: RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Dbligations of the lsuer have been incorporated from the Trust Deed executed between the suer
[United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Covenant to Repay
The lssuer covenants with the Trustee that it will, as and when the Bonds or any of the coupon payment
under the Bonds become due for payment or any of them becomes due to be repaid in accordan
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangl
Taka in Dhaka in immediately available freely transferable funds, the coupon payments or any of
becoming due for payment, redemption or repayment on that date and shall [subject to the provisidhs of
the Conditions) until all such payments (both before and after judgment or other order) are duly Tede
unconditionally pay or procure to b paid to oF to the order of the Trustee as aforesaid on the dates
provided for in Trust Deed or any of them outstanding from time to time as set out in the Condjtions |
provided that: §
*  every payment of coupon in respect of the Bonds or any of them made to the Hnndhuh&.shaﬂ
satisfy, to the extent of such payment;
o if any payment coupon in respect of the Bonds or any of them is made after the due date"l:lﬂment
shall be deemed not to have been made until either the full amount is paid to the Bondholders

Jahan Khan

{ Executive (ificer

Somali Investment Limited
Head Dffice, Dhaka.

Md.
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or, If earlier, the seventh day after notice has been given to the Bondholders in accordance with
the Conditions that the full amount has been received by the Trustee; and

= in case of the Issuer exercising the call option, where payment of the whole or any part of the
principal amount due in respect of any Bond is improperty withheld or refused penalty shall
accrue at applicable rate as per the reference rate for the Bond on the whale or such part of such
principal amount from the date of such withholding or refusal until the date on which such
principal amount due is paid to the Bandholders.

*  The Trustee will hold the benefit of this cowenant and the covenants in Clause 11.2 (Covenant to
comply with Trust Deed and Conditions, Schedules, and applicable law) and Clause 11.3
(Covenants by the lssuer) on trust for the Bondholders.

# Cowenant to comply with Trust Deed, Conditions, Schedules and applicable law

#  The lssuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions [(including, without limitation, Condition 5
(Covenants)) and the other Schedules which are expressed to be binding on it and to perform and
observe the same. The Bonds are subject to the provisions contained in this Trust Deed, all of
which shall be binding upon the Issuer and the Bondholders and all persons claiming through or
under them respectively. The Bondhalders and all persons claiming under or through them
respectively will also be entithed to the benefit of, and will be bound by, this Trust Deed and the
other Bond Documents and will be deemed to have notice of all of the provisions of the Bond
Documents applicable to them,

o The issver hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities] Rules 2021, The Issuer agrees that Bondholders and all persons
claiming under or through them respectively will also be entitled to the benefit of, and will be
baound by, the applicable law and will be deemed to have notice of all of the provisions of the
applicable law applicable to them.

& The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and ]
the Conditions and the applicable law as if the same were set out and contained in this Trust D ] }

j
E

Diraft bnformation Memoramdiam of
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which shall be read and construed as one document with the Bonds. E

Covenants by the lssuer =
The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain nut:tlndln@wlllz
L)

Books of account ;
At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and 50 a5 to enable the financial statements of the Issuer to be prepgsed / g
and allow, subject to confidentiality obligations under applicable law, the Trustee and any | g
appointed by it free access to the same at all reasonable times and to discuss the same with respmgh .'I -E

afficers of the Issuer; = :.: fﬂlgg

" 2348
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Comply [and shall ensure that each member of the Group will) in all material respects with the corporate
governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange
Commission.

Draft information Memarandem of
LICH 2nd Perpetus Bond of BDT 1000 Million

Information

5o far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and in such form as it shall require in relation to Issuer
for the performance of its obligations under the Bond Documents:

Execution of further Documents

5o far as permitted by applicable law, at all times execute all such further documents and do all such
further acts and things as may be necessary at any time or times in the opinion of the Trustee to give
effect to the provisions of this Trust Deed;

Notices to Bondholders o !
Send or procure to be sent to the Trustee nmot less than 5 [five] business days prior to the date of E‘E :
publication, one copy of each notice to be given to the Bondhaolders in accordance with the itions E § j‘
and, upon publication, send to the Trustee two copies of such notice; = 2 = 1

z
Notification of non-payment P E g ;_
MNotify the Trustee farthwith in the event that it does not, on or before the due date for payment in respect E

of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys

payable on such due date on all such Bonds;
Motification of late payment ﬁ

-
In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds ogly

Tahan Khag
ecutive Officer
tment Limjjeg
. Dhaks

of them being made after the due date for payment thereof, forthwith give notice to the Bondhokders g g

that such payment has been made; o 5 ,,15-:\\
n‘-’:_n-_-.j

Motification of Call Exercise Date i = g

Mot less than 30 (thirty) days prior to the Call Exercise Date in respect of any Bond, give to the Trustee
notice in writing of the amount of such redemption or purchase pursweant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustes
a list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same:
and

‘wyvgq "0 Py
P} JUIEISIAN] |[RUOS
IO INANET JAR)
WY WR[ EmEyg PN

Payments
Pay moneys payable by i to the Trustee hereunder without set off, counterclaim, deduction or
withiholding, unless otherwice compelled by laws of the land,

way 100
S0 NN B8 10 AE};?@ il'k I MK
i Cuadri ; yuls
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e e, T e o
¥
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SECTION B:  RIGHTS AND OBLIGATION OF THE TRUSTEE

Draft infoemation Memarandum gf
LECE 2 Perpetual Boarsd of BOT 1000 Millicn

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the Isswer
[United Commercial Bank PLC] and the Trustes [Prime Bank Investment Limited).

Trustee's Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
rights and powers granted to it under the applicable law including but is not limited to Bangladesh
Securities and Exchange Commission (Private Placement of Debt Securities) Rules 2021 together with all
its amendment, modification or ratification thereof.

Adwvice: The Trustee may in relation to this Trust Deed act on the opinkon or advice of of a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, aucticnesr, accountant or
other expert (whether obtained by the Trustee, the lssuer, or any Subsidiary) and which advice or opinion
may be provided on such terms [incleding as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall mot be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission, However, the trustee should also perform the standard due diligence process in case of
receipt of any advice, whatever means the communication form either print or electronic, in relation to
the issuance of the bond;

Resolution _or direction_of Bondholders; The Trustee shall not be responsible for acting upon an
resolution purporting to be a Written Resolution or to have been passed at any meeting of
Bondholders in respect whereof minutes have been made and signed or a direction of a speci
percentage of Bondholders, even though it may subsegquently be found that there was some dg:l in the
constitution of the meeting or the passing of the resolution or the making of the directions or te8 for a
reason the resolution purporting to be a Written Resolution or to have been passed at any I'ﬂﬂ? or the
making of the directions was not valid or binding upon the Bondholders; =

ud

e

g Direcior

- Md.
hlan

Prime Frasece Capia| Mimagimenl L=

Trustee not responsible for investigations: Save as otherwise provided by applicable law, the Trustee |'
shall not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or ::hﬁer
agreement or document relating to the transactions herein or therein contemplated or for the exesgtion,
legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence I.=Ir vof:
o3
Entry on the Register: The Trustee shall not be liable to the 1ssuer or any Bendholder by reason of havi
accepted asvalid or not having rejected any entry on the Register later found to be forged or notawthent)
and can assume for all purposes in relation hereto that any entry on the Register is correct;

40 WAy 108 30 WAy 2003 30 MAY 2003 30K
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o Deduct o 1 Motwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be reguired to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become Hable to, tax a3 a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums received or distributed by It or to which it may be
entitled under this Trust Deed {other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising therefrom or any action of the Trustee In connection with the trusts of this Trust Deed (other than
the remuneration herein specified] or otherwise, then the Trustes chall act to make such deduction or
withholding as per the prevailing laws of the land.

Draft Information Memorandum of
LACE 2l Perpetual Bond of BOT 3,000 sMalicn

Liability: Under no circumstance will the Trustee be liable for any special, indirect, punitive or
consequential loss or damage of any kind whatsoever (including but not limited to loss of business,
goodwill, opportunity or profit), whether or not foreseeable, even if the Trustee has been advised of such
Ioss or damage and regardiess of whether the claim for loss or damage is made in negligence, for breach
of contract or otherwise, This Clause 6.1.8 shall survive the termination or expiry of this Trust Deed or the
remowval or termination of the Trustee.

Force Majeure; The Trustee shall not be liable for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrori
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the ke of which restrict or
prohibit the performance of the obligations contemplated by this Trust Deed or any other Bond
Document, inability to obtain or the fallure of equipment, or interruption of communications or cuguter
facilities, and other causes beyond such Trustee's control whether or not of the same class or Bad as
specifically named above. =

afl Hague

=
=

Managing Director
Prine Fuance Copital Mansgrocut Limied

[ —]
Immunities: The Trustee's immunities and protections from Hability and its right to indemnificatfon in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,

directors and employees. Such immunities and protections and right to indemnification, together with a5
the Trustee's right to compensation, shall survive the Trustee's resignation or remowval, the defeasance or E E'-F: j
discharge of this Trust Deed and final payment of the Bonds. E | E E Eg
= = £ E 3
Professional charges: Any trustee being a banker, lawyer, broker or other person engagegdin any ES -é
profession or business shall be entitled to charge and be paid all usual professional and other chigfges for = §§

business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all oth
work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in sach case as agreed pursuant to the Fee Letter (including matters which might or

Chi f Exec
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should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person). In this connection prior approval from the Issuer should be obtained by the Trustee.

Dwaft Information Memorandum of
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ditu the Trustee: Mothing contained in this Trust Deed shall requine the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
to it, subject to prior approval from the Issuer; and

Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud.

Right to S5ue: The Trustee may sue and may be sued on behalf of the Bondholders,
Trustee's powers and duties

Applicable Law: Motwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and
Exchange Commission [Debt Securities) Rules 2021 and any subsegquent amendments, modifications or
ratifications thereof.

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed Trustee sh
act on behalf and for the exclusive interest of the Bondhaolders;

Monitoring: Trustee shall ensure that Issuer is chserving the applicable law for the Bonds and Iheg'ms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the lssuer iEgha
immediately inform the Bondhalders and the Issuer of such breach; :

=
Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the
B3EC it shall provide copy to the Issuer and the Bondholders. However, in case of any non-compliance of |
the Issuer, the trustee shall first provide a copy of the report to the Issuer with details of su:l-ﬁnn-
compliance and then submit to the BSEC,

8
g
o=
£
-
g
=

i
}
i
:

)
-

S |

-

=
Notification of call or repayment: Immediately upon receipt of notice from the Issuer regardingssCa
Exercise Date in respect of any Bond, give to the respective Bondholders natice in writing of the amaunt
of such redemption or purchase by the Issuer pursuant to the Conditions; ":‘/‘,

Griesvances of the Bondholders: Upan receipt of a complaint from the Bondholders, Trustee shall take

i [nvestment Limdted
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the complaints and he shall keep the BSEC and the Essuer informed about the number, nature and other
particulars of the complaints received and the manner in which such complaints have been redressed;

Drafy information Memarandem of
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Trustee's determination The Trustee may determine whether or not a default in the performance or
observance by the Issuer of any obligation under the provisions of this Trust Deed or contained in the
Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not
capable of remedy, such certificate shall be conclusive and binding upon the lssuer and the Bondholders;

Petermination of guestions: the Trustee as between itself and the Bondholders shall have full power to
determine all guestions and doubts arising in relation to any of the provisions of this Trust Deed and every
such determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall |save as expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have
absolute and uncontrolled discretion as to the exercise or non exercise thereof but whenever the Trustee
is under the provisions of this Trust Deed bound to act at the reguest or direction of the Bondholders, the
Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itselfl liable and
all costs, charges, damages, expenses and labilities which it may incur by so doing;

Trustee's comsent: any consent given by the Trustee for the purposes of this Trust Deed may be gi
such terms and subject to such conditions (if any) as the Trustee may requine;
Application of proceeds: the Trustee shall not be responsible for the receipt or application by the lss
of the proceeds of the issue of the Bonds;
Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith by
officer or employee of the Trustee assigned by the Trustee to administer its corporate trust matters; 3= =
— -
Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any business and to =
do or concur in doing all acts required to be done by the Trustee (including the receipt and payment of a
money] with the consent of Issuer and provided the Trustee shall have exercised reasonable t:rﬁ. the | 3
£
=

P Faaace Cigotsl Manigrsosi Limissd

selection of any such agent. the Trustee shall not be responsible for any loss, liability, expense, demand,
cost, claim or proceedings incurred by reason of the misconduct, omission or default on the pa 1
persen appointed by it hereunder or be bound to supervise the proceedings or acts of any such peeson;

Sonali lovestment Limited
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information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

Draft information Memorandum of
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i ; the Trustee shall determine Applicable Coupon Rate in accordance with
Condition of the Bond,

Exercise of Discretion

Motwithstanding amything In this Trust Deed to the contrary, the Trustee shall not be obliged to exercise
or consider exercising any discretion or consider making or make any determination (including, without
limitation, any determination as to whether any fact or circumstance or activity or thing is material or
substantial or complies with some such similar quantitative standard) or to consider taking or take any
action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 862 /3percent in principal amount of the Bonds then outstanding or if so directed
by an Extraordinary Resolution of Bondholders.

The Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or liability which
may be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make
any determination or the taking or failure to take any action by the Trustee, acting on the directions. of
the Bondholders as aforesaid or pending the provision of such a direction.

CTION 9:  RIGHTS AN 10N © E ELIGIBLE INVESTORS (BONDHOLDERS
Rights and Obligations of the lssuer have been Incorporated from the Trust Deed executed between the §§3
(United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited) = E g.
-3
=
= DEE
Each investor (Bondholder) shall enter into a separate Subscription Agresment with the |ssuer am:lgaﬂ _ E' =
be bound by the terms and conditions contained in such Subscription Agreement containing in detailsthe E 5 1
rights and obligations of the investors, and which shall be an integral part of this Trust Deed. _!
The rights of the Bondholder are several and any debt or other obligation arising under the Subscription .
Agreement at any time from the Issuer to any other Bondholden(s) shall be a separate and Independent
debt. Each Bondholder will be entitled to protect and enforce its individual rights independently of a [ 5w
other Bondholder and it shall not be necessary for any other Bondholder(s) to be joined as an addltvil:ﬂ'H [ A §E ;
party in proceedings for such purpose, o | © ::é
= §:g°
Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed a =3 g
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds). fmﬁ
Each Bondholder has the right to receive coupon on the Bond on the Coupon Payment Date as set o e Ii
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds). = 3

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in gdtcorgance with
Condition 13 (Meetings of Bondholders, Modification, Waiver and Substitution).
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The issuer shall fully indemnify the Bondholder(s) from and against any expense, loss, damage or liability
which any of therm may incur as per provisions of this Trust Deed in connection with the enforcement,
protection or presenvation of any right or claim of the Bondholders under the Transaction Documents.

Deglt Imnlarmation Memorandum of
UCH 3nd Perpetual Bond of BOT 3,000 Millisa

SECTION 10: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER(S)

Rights and Obligations of the lssue Manager have been incorporated from the Issue Management
Agreement executed between the Issuer (United Commercial Bank PLC) and the Issue Managers
[Prime Finance Capital Management Limited and Sonali Investment Limited),

The ISSUE MANAGER(S) warrants and represents to ISSUER that.

The ISSUE MANAGER(S) is a valid and legally constituted company and has obtained all necessary and
requisite licenses, approvals, and permits [as the case may be) from the Bangladesh Securities and
Exchange Commission (B5EC) and any ather authorities/agencies concerned to carry on the business as
Manager to lssue with regard to the Issue Management,

The I53UE MAMAGER(S) will provide all the Services in accordance with the requirement of the law,
especially in strict compliance to the Bangladesh Securities and Exchange laws, regulations, notifications,
and directions issued from time to time prior to and on the date of the PUBLIC OFFER, the Companies Act,
the Listing Rules, etc.

The IS5UE MAMNAGERIS) shall issue a Due Diligence Certificate in favor of ISSUER to execute PUBLIC OFFER
In compliance with the "Bangladesh Securities and Exchange Commission [Debt Securities) Rules, 2021"
only upon the I1SSUE MAMNAGER's satisfaction on independent verification of different papers, re
documents and other material facts and disclosures to evaluate authenticity and integrity of the Conipany
through several discussions with the officials and Directors of ISSUER. E

The I55UE MANAGER[S) will take all possible precautions, care and exert the best of its expertise, s&js
and services for the PUBLIC OFFER. -

= o~
L ] =
The I1S5UE MANAGER(S) shall keep a record for the next 5 (five) years after PUBLIC OFFER approval for any -
inspection or queries by the Commission as per the guideline of “Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021",
] =
The ISSUE MAMNAGER(S) shall have the power to engage/appoint any co-lssue Manager withouany | 5
additional cost burden and with the written consent of ISSUER. | =
> L=
=
The IS5UE MANAGER(S] shall ensure its competence for approval but extent any guarantes fﬂ:éht‘z _E
regulator which is beyond its contral. ] =
SECTION 11: RIGHTS AND OBLIGATION OF THE UNDERWRITER(S] = E
Rights and Obligations of the Underwriter have been incorporated from the lssue Management
Agreement executed between the Issuer (United Commercial Bank PLE) and the Und [Prime
Finance Capital Management Lim Sonali Investment Limited). m}
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As per puideline of Bangladesh Securities and Exchanges Commission [Debt Securities) Rules, 2021 at least
twenty percent [20%) of the public issue of any securities made under these rules have to be underwritten
on a firm commitment basis by the underwriter(s) i.e. BOT £0,000,000 in total shall have to be
underwritten on a firm commitment basis by the underwriters; where Prime Finance Capital Management
Limited will underwrite 6,000 numbers of Bonds aggregating an amount of BDT 30,000,000 [Taka Thirty
Million} and Sonali Investrment Limited will underwrite 6,000 numbers of Bands aggregating an amount
of BDT 30,000,000 (Taka Thirty Million) , subject to the terms stated below:

a.  The underwriter(s) may also use best efforts for selling securities to any institutional investor or
eligible investor;

b. The unsubscribed portion of securities up to the commitment shall be subscribed by the
underwriter(s) itself or selling of any portion of unsubscribed securities to any institutional investor
or eligible investor under best efforts to fullfil the commitment;

¢ The IPD shall stand cancelled in case of under-subscription above fifty percent (S0%).

SECTION 12: DESCRIPTION OF UNITED COMMERCIAL BANK PLC (THE ISSUER)

With a firm commitment of the economic and social development of Bangladesh, United Commercial
Bank (UCB) started its journey in mid-1983 and has since been able to establish itself as one of the
largest first generation banks in the country. With a vast network of branches, ATMs, Agent Kiosks,
the Bank has already made a distinct mark in the realm of Private Sector Banking through personalized

service, innovative practices, dynamic approach and efficient Management. }
&
The Bank has expanded its arena in different and diverse segments of banking like Retail Banki _E}
SME Banking, Corporate Banking, Off-shore Banking, and Remittance etc. Besides various deposit E
loan products of Retail Banking, the Bank caters export and import loan to deserving candidates whj = 3
in turn helps the overall economy of the country through increased earning of foreign en:h:nﬁ. -4 E j
Other consumer products like UCB Cards have been showing tremendous success and growth siffgk = n!_
its inception in 2006 and soon became the leader in local market with around 40000 card holders.
The Bank also provides its dients with both incoming and outgoing remittance services. Thgth-e 2 E_g
expatriates find an easy way to send money through proper channel, o) h': E-E E
e 2285
With a firm commitment to promote SME sector, the Bank is also assessing and maonitoring busiess E % Et:'i
loans, managing business financing risks, pricing products and working for further development of z na:er‘g E
SME, Its Corporate banking service consists of simple business of issuing loans to more complex == B
matters, such as helping minimize taxes paid by overseas subsidiaries, managing changes in forei E E i -
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analytical capability of financing large project including RMG and Infrastructure development

projects,

The Bank, aiming to play a leading role in the economic activities of the country, is firmly engaged in
the development of trade, commerce and industry by investing in network expansion and new

technology adoption to have competitive advantage.
The capital details of United Commercial Bank PLC are given below:

Authorized Capital: BDT 15,000 Million (as of 31 December 2022)
Paid-up Capital: BDT 14,062.37 Million (as of 31 Decembser 2022)

(a) Capital Structure
Table 2: Sources of Isswer's Capital Strscture

ag vy N0 JUR 1K
0 MaY 123 ;I
F%ﬁﬂrmm duzzaman, FCS W & CEO
is! Financial DMD & Company Secretary 7y 74309 Director
iUnited Commeercial Bank PLG IFnbted Commercial Bank FI.E?' i.'llg-:rigcllﬁﬂ'n:. m‘,ﬁm

MEhaka. 12712

Particulars As of 31 December 2022

% of Total
Liabilities: {amount in BOT miflion) Assets
Borrowings from other banks, financial institutions and 107,039.74 16.90
| Bpents
Depaosits and other accounts 424 683 42 67 06
Current accounts & other sccounts 92.967.52 1468
Bills Payable 7.016.02 111
Savings Bank Deposits BS,798.09 13.55
Fixed Deposits 202,075.93
Bearer Certificates of Deposits 0.00
Other Deposits 36,825 B6
Other Lisbilities b1,405.65
Total Liahilities 593,128.81
Capital / Shareholders' Equity
Paid up Capital 14,062 37
Share Premivm 1,454 9g
Statutory Reserve 15,764,321
General Reserve 26.58
Other Aesene 2,797.07 ; }
| Retained Earnings 5,072.82 oss| |
Total Shareholders' Equity 40,178 11 3 |
Non controlling interest 0.00017 o miﬁ
Total Sharcholders' Equity with non-controlling interest 40,178.11 G, |
Total Liabilities and Shareholders Equity 533306592 100

D
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Minimum Capital Requirement Capital adequacy Ratio:

Tabile 3: Description of lssuer’s Totol Capital

Draft knforrnation Memsarandum of
LACR Fnd Perpetual Bond of BOT 3,000 Million

United Commercial Bank PLC |
[armount in BOT million)
Particulars 31 Dec. 2022 31 Dwc. 2021
Capital to Risk Weighted Asset Ratio (CRAR)
Common Equity Tier-1 capital [CET1):
Paid-up Capital 14,062.37 12,783.97
Share Premium 145498 145498
Statutory Resernve 15,730.18 14,546.97
General Reserve 26.58 26,58
Retained Earnings 6,885.49 5.997.66
38,155.59 34,810.15
Less: R Adjustmaents;
Goodwill and all other Intangible Assets 634.68 340.44
Deferred Tax Assets (DTA] 5,196.67 4017.42
Reclprocal erosshaldings and excess investment above ] 8777
limit
Others 0.0 0.00
5,831.35 4,445 .63
Tatal Common Equity Tier-1 Capital 123283 30,364.53
Additional Tier-1 Capital (AT-1) 400000 4 )00
Total Tier-1 Capital 36,328.23 34,364.53
Tier-ll Capital:
General Provision 784558 B.B69.28
Revaluation Resene 00 00D j
Subordinated Bond 8, 48000 9,580 00 T
16,425.58 18,8439.28 : E
Revaluation Reserve 0.00 0.00 i
Reciprocal crossholdings in the T-2 Capital of BNBFIs & £0.00 l
Insurance Entities E: X))
Any Investment exceeding the approved limit under 00D 000 .E
giction 25(2) of Bank Company Act, 15951 [50% of
Inwvestment)
Others 0.00 372.86 i TE
Total Admissible Tier-2 Capital 16,245.58 18,396.42 Egga
Total Regulatory Capital 52,673.82 52,760.95 E = E %
Risk Weighted Assets 403,261.21 386,743.80 E ‘5 g =
Minimum Capital Requirement with Capltal o oS E
Conservation Buffer [12.5% of Risk Weighted Assets) 50,407_65 \é\%‘é}-
Capital Surplus/{Shortfall] 2,266.17
Y]
10 MAY 28 .(J 30 MAY 1003 Wﬂhﬂ
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Composition of Capltal December, 2022 December, 2021
Common Equity Tier -1 B.O2% 7.85%
Ther-i Capstal 9.01% B.85%
Tier-H Capital A4.05% 4, 76%
Tier-1 Capital with Buffer BO3% E.B9%
Total CRAR 13065 13.64%
Shareholding Structure:
Table 4: Sharekolding Stractuce of the lisuer
_Fharehalding position: Dgcomber 2022 Dagember 2021
Parilculan Mo, of fumaouwnt in BOT Mo, of Amount in BOT
Shares millicn Shares rrillion
SponsorsfDirecions HET, 235 504 487237 #47.947 654 4 470,426,540
Institistian] Finanial & Orthers) 311,554,080 311594 273,841 715 2 TR 417,150
General Public G56,000,011 £ 960,00 551, 243 772 5512437720
Gervt, of Peoples Repablic of BD 11405 688 114.06 10,368,808 10E, 628,080
Tatal 1,406,236, 5643 14,062.37 1,278,396,943 12,783,969,490
(b) Business
The Bank & its activities
Status of the Bank

United Commercial Bank PLC (hereinafter called the ‘Bank’ or "UCBL') was incorporated in Bangladesh as
a public limited company with limited liability on 26 June 1933 under the Companies Act, 1913 to car
on banking business in Bangladesh, The Bank obtained permission from Bangladesh Bank on 13 N
1983 to commence its business. Currently, it has 217 (2021: 215) branches, 652 (2021: 628] A
190 (2021: 172} agent banking outlets as at 30 June 2022, Qut of the above 217 Branches, 10 Bra
provide both klamic Banking and Commercial Banking facilities complying with the rules of | i
Sharia'h and a new branch provided solely Islamic Banking facilities complying with the rules of i
Sharia'h. The Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stock Exchange
{CSE] Limited as a publicly traded Company. = =

=
La |

Dhireg pog

Prime Fd.-::-l_‘m Masapraen [ mieg

Principal Activities and nature of operations of the Bank

The primary objective of the bank s to conduct all kinds of banking businesses in Bangladesh. The Bank .E -i
offers services for all commercial banking and Islamic banking needs of the customers, which includes | 5 g
deposity banking, loans B advances, export import financing, inland and international remittance [ﬂt\r \ 3 | B
ete., 4
e =
T <z ;,EE
Off-shore Banking Unit = = = Ei
E ]

Md

Lo ]
Off-shore Banking Unit (the “Unit"), a separate business unit of United Commercial Bank PLC, Ew@%
under the Rules and Guidelines of Bangladesh Bank, The Bank obtained the Off-shore Banking Unit

permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated 9th June 2010. The Bank commenced
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the operation of its Off-shore Banking Unit from November 10, 2010. At present there is one unit of off-
shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank. The principal
activities of the unit are to provide all kinds of commercial Banking services to its customers in foreign
currencies. Financial Statements of Off-shore Banking also presented separately.

Dwaft Information Memorandum of
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Islamic Banking

The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD (P-
3) 745 (17)/2020-1453 dated 06 February 2020, Through the Islamic Banking wing and branch, the Bank
extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk [HPSM), bai-
Murabaha, Mushraka, Salam and agency, ljarah Muntahia Bittamleek (Hire Purchase) ete. and di-ferent
types of deposits like al-wadeeah, Murabaha etc. Financial statements of Islamic Banking also presented
separately,

Agent Banking

The Bank obtained permission from Bangladesh Bank an 07 February 2017 through letter no. BRPD (p-
3)745(17)2017-677 to start the operation of Agent Banking and subsequently started its commaercial
operation on February 1, 2018, There are 190 agent banking outlets launched around the country till 30
June 2022, The principal activities of the unit are to provide services that Includes - Account Opening
[Savings), Cash deposit & withdrawal {Agent Banking AJSC), Cash Deposit in Branch AJC, Inward foreign
remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of funds,
Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment collection,
Balance ingquiry, Internet Banking & 5MS Banking, Corporate Bill/Distributor fee collection, Insurance
Premium Collection etc.

Subsidiary Company

A subsidiary is an entity in which the bank has control as per shareholding and voting rights are concerned.

Control exists when the bank has substantial shareholding (more than 50 percent) in the company, o o K
power, directly or indirectly, to govern the financial and operating policies of an enterprise as on theldate ::r § o
of the reporting. Separate (solo) Financial Statements and Consolidated Financial Statements = = 5’-
prepared for subsidiary investment as per International Accounting Standard (1AS) - 27; 'Se = ‘f‘,ﬁ:_‘.
Financial Statements’ and IFRS-10; ‘Consolidated Financial Statements’. Interest of the minority is s g :
as the minority interest which includes share capital of the minority portion as well as profit earnedZBat i j i
goes to the non-controlling interest. However, intergroup transactions, balances and the rﬁ-ﬁng = 'i
unrealized profits/[loss) are eliminated on consolidation. ‘ S
UCB Stock Brokerage Limited I' o
2p2
UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank PLC. The activities n} %Ega
the company include brokerage service, margin loan, ete, The company is carmying out its activitie e _,"'!1 u -é g
the license from both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited. = %-’;‘H -E.aé
= =0
LUCEL holds 24,999,999 nos. of shares of UCBE Stock Brokerage Limited with face value of Tk, 1@1}3 h Z E-E =

which is equivalent to 99,999996% of the total shares of the company.

3umma
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Chief Financal Officer OMD & Company Secretary  United Cammescial EEnEI-;%Lc: Managing Direcior & CEO
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UCE Investment Limited

UCB Investment Limited was incorporated in Bangladech as a private limited company with limited lability
as on 03 August of 2011 under Companies Act 1994 also, the Company has obtained Merchant Banking
license from the Bangladesh Securities and Exchange Commission on 05 October 2020. The principal
objective of the company is to carry out full-fledged merchant banking activities in Bangladesh i.e
portfolio management, share transfer agency, fund management to issue in the capital and security
market, underwriting, management and distribution of the issue of stock shares, bonds and other
securities,

UCEL helds 99,999,999 nas, of shares of UCB Investment Limited with face value of Tk. 10 each which ks
equivalent to 99.99% of total shares of the company.

UCE Asset Management Limited

UCBE Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited
Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994 and
registered with RISC & F. The authorized capital of the company is BOT 100 Crore divided into 10 (Crore)
Ordinary Shares of BDT 10 each. The registered office of the company located at Plot #CWS(A)-1, Road
#34, Gulshan Avenue, Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds. UCE holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of BDT 10
each which is equivalent to 99.9999990% of total shares of the Company.

3
UCB Fintech Company Limited S . _;.
a0
Tz
UCB Fintech Company Limited was incorporated in Bangladesh on 30 July 2020 as a private mnﬂn\l =a j‘
limited by shares under the Companies Act, 1994, i £F
o
Products and services of UCE Fintech Company Limited include mobile transactions {cash-in, :aslwuiind = é g
money etc), utility bill payment, in-store and e-commerce payment, inward remittance, TMary = 'E
disbursement, G2P and P2G transaction, airtime recharge and other value added financial services. UCB -
holds 299,999,999 nos. of shares of UCE Fintech Company Limited with face value of BDT.10 each which is
equivalent to 99.999999% of total shares of the Company. é E
B!
(c] Management and Board of Directors E g0 "‘%
2%y
= 3
&l Mame Designation !5 %
i Mrs. Rukhmila Zaman Chalrman g _mE=E
2 Mr. Basir Ahmed Vice-Chairman : l-ﬂ_.i".é
E Mr. Anisurzaman Chowdhury Director \f * [
Chairman, ,,I"

7
30 HAy 200 Hy 028 30 WA 8
0 HAY 103 @Qﬁ P
H Asf-OTadN Syed M{Omar Tayub
aruk i uzzaman, FC5 ) Director & CEQ irectof® CEO
Chisl Financial ot DMDWampany Secretary  {ntor! Commercia Bank PLC prvnaii8 Dol nited

United Commercial Bank PLC  United CommercialBank PLC - Corporate Office. Gutshan Avenue ™™g Office, Dhaka
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Executive Committes

4 Mr. M. A Sabur Director & Chairman aof Risk
Management Committes

5 M. Bazal Ahrmed Director

] Mr. Nurul Iskam Chowdhury Director

ES Mrs. Roxana Zaman Diractor

i M. Asifuzzaman Chowdhury Director

49 Mrs. Afroza Faman Dirgctor

10 M. Syed KarmFUEzamAn Director

1 Mr. Muhammed Shah Alam Director

12 Mr. Kanak Kanti Sen Director

13 bir. fAd. Aksed Ali Sarker Director

14 Mrs. Masuma Parvin Director

15 Dr. Aparup Chowdhury indopendent Director

16 Prafessor Dr. Iftekhar Uddin Chowdhiry Independent Director

17 Be. Touhid Shipar Rafiguriaman Independent Director &
Chairman of Audit Committee

18 MAr. Arif Cuadri Managing Director & CEQ

19 Mr. ATM Tahmiduzzaman FCS Company Secretary

Profile of the Directors

Mrs. Rukhmila Zaman
Chairman

Mrs, Rukhmila Zaman, a young woman entrepreneur of the Country, is the Chairman of United Commercial
Bank PLC and also the Managing Director of Aramit Group, a leading manufacturing Conglomerate of the
Country. She is the wife of Mr. Saifuzzaman Chowdhury, MP and Honourable Minister for land, GOB.

She is also involved with different Socio-Economic organizations and contributing for upbringing the you
women in the mainstream of economy, g

| Hague
£ Direcios
Fl-lnfﬁrq,;_ll-#“ Linited

Mr. Basir Ahmed S §

Vice Chairman = - 5
= -
e

fir. Bashir Ahmed is a Vice-Chairman and current Member of Executive Committee of UCA. He is the son
of Late Mr. M. A Bari, one of the founder Sponsor Directors of UCB.

Limiwd g

This innovative entrepreneur is also the Managing Director of Airmate Goodie Electrical Industrlfﬁi, ﬁé_‘ '
Goodie Accessories (Pvt) Ltd, International Distribution Company Bangladesh (Pwt) Ltd, B&B Elect =2
B&B Food B Beverage, BEB Electrical & Electronics, Dhaka Electrical & Electronics, Bard lntem.a-tgal = E .
Mettle Emporium, Petal Enterprise etc. = § =
= ‘a—-‘; BEC
= e L =}
i 8

social & educational organizations to accelerate the benefit of the community.

Mr. Ahmed was born on December 25, 1969 in a respectable Muslim family. He is allied with numrm
4
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Mr. Anisuzzaman Chowdhury

Director
Chairman, Executive Committes

bir. Anisuzzaman Chowdhury, a young and dynamic industrialist of the country, is a Director and as well as
the Chairman of the Executive Committee of United Commercial Bank PLC. He is also a member of Risk
Management Committee of UCB.

kir. Chowdhury is also a Director of Ronny Chemical Industries Limited and Bitucom Limited. He holds his
graduation in Business Administration from Palm Beach Atlantic College of LISA,

Anisuzzaman Chowdhury was born in a glorious & highly respectable Muslirm Family of Anwara under
Chittagong District of the country. With his brilliance and prudence, he has been contributing in UCB to
reach its wvision through providing best banking services in the country.

Mr. M.A. Sabur

Director
Chairman, Risk Management Committee

Mr. M. A. Sabur, a leading industrial entrepreneur, is the Director of the Board and as well as the Chairman
of the Risk Management Committee of UCB. He is also the Chairman of Masco Group and Maxim Group,
leading export houses in textile sector of the country.

An BEBA, M, A Sabur is the son of Late Alhaj Raham All, He belongs to a respectable Muslirm family and
hails from Kanchon of Marayanganj District. He is a member of IBA Alumni Association, Dhaka University
Alumni Association & also a golfer, being lifetime member of Kurmitala Golf Club, Dhaka and Bhatiary Golf
Club, Chittagang. M.A. Sabur is actively associated with various educational & socio-cultural organizations
of Dhaka & Chittagong.

| Hague

This illustrious personality is guiding the Bank in exploring new opportunities of business procurement i
this competitive market.

L
Mr. Bazal Ahmed =
Director E

Managing Direcios

Fromer Fienge: Copatel Mymsgemest Limiced

Md.

Mr. Bazal Ahmed is the Director of the Board of Directors and a member of Executive Committes of United -
Commercial Bank PLC.

He is the son of Late Mr, M. A Barl, a Sponsor Director of the Bank. This spectacular entrepreneur is also | =
the Managing Director of Ta] Accessories [Pvt.) Ltd. and Saikat Textile Ind. Limited, cne of the lea a é"—g
enterprises in the garment/textile sector of Bangladesh. At the same time, he is the proprietor of } E a
Trading. %E

hir. Ahmed was born in a respectable Muslim family of Sylhet. He is allied with lots of social & ucatﬁal
organizations to accelerate the benefit of the community.

Managing Director & CEO Msaﬂd:m D ﬂ:ﬁ-fy El}IE}ﬂ
Bl I Gt Bk M o o O e Pk BAGk Tevesimesi Linsiied
om an AvERE
—_ e e Head Office, Dhaka
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Mr. Nurul Islam Chowdhury
Director

Mr. Nurul Istam Chowdhury is one of the Directors of UCBE and as well as the Member of Executive
Committee. He is the son of Late Alha] Sirajul islam Chawdhury, a sponsor of the Bank.

This distinguished businessman is the Chairman of Islam Steel Mills Limited and Director of Eastern
Engineers (CTG,) Limited, Besides, he is the proprietor of NAMS Trading Corporation and MAMS Shipping
Lines. He also maintaing a strong rapport with many social & educational arganizations in the country.

He belongs to an aristocratic family who are pioneer in Jute & Steel Industries of the country.

Mrs. Roxana Zaman
Director

kArs. Roxana Zaman, a promising entrepreneur of the country is a Director of United Commercial Bank PLC
[Representative of Volkart Trading Limited) and daughter of Bank's Promoter & former Chairman as well
as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury, She is also a Member of Risk
Management Cormmittee of the Bank.

Mrs. Zaman is at the same time Vioe Chairman of Janata Insurance Company. Besides this, she is invalved
with different business houses and organizations,

Mrs. Zaman is actively engaged in numerous women development program and philanthropic activities,

Mr. Asifuzzaman Chowdhury

Director
Mr. Asifuzzaman Chowdhury is one of the young & promising Directors of UCB and he is also a Member, z ._.E
Executive Committee. He comes of a very prestigious Muslim family of Ancwara, Chittagong. - § E }
L=
Mr. Chowdhury is also the Director of Synthetic Rezin Products [Pvt.) Ltd. and Ronny Chemicals mﬁl = -E:
attained his BBA from Atlantic University, Florida, USA. With innovative ideas this young antrupmne&is -53.
contributing to the nation, = - 7
= =2
Mrs. Afroza Zaman g

Director

Mrs, Afroza Zaman, a young woman entrepreneur of the country, is a Director of United Commercial Ba
PLC [Representative of Legendary Assets Management Limited) and daughter of Bank's Promoter & for
Chairman as well as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also
active Member of Risk Management Committee of the Bank. Mrs. Zaman, at the same time, Is a Direct
of Janata Insurance Company.

%‘.
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Mrs, Zaman is actively associated with different socio-economic and philanthropic activities.
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Mr. Syed Kamruzzaman
Director

Mr. Syed Kamruzzaman [Representative of Aramit Thai Aluminium Limited) is a Nominee Director and also
a Member of Audit Committee of UCE,

Mr. Sved Kamruzzaman, FCMA 5 an eminent professional Accountant who completed his graduation from
University of Chittagong, He became a qualified Cost and Management Accountant from "The Institute of
Cost and Management Accountants of Bangladesh™ in 1995,

He started his career in a UK based Audit Firm in United Arab Emirates, After successful completion of
overseas conbract, he served in various MNC's and Local Companies in Bangladesh for the last 21 years’ in
financial management, accounts, audit, supply chain management, human resource and administration,

Throughout his career he maintained a passion for service management and has been iInvolved in a key
leadership role in many of the major pragmatic decision making for mare than last two decades.

Mr. Muhammed Shah Alam
Director

Mr. Muhammed Shah Alam (Representative of Ardent Assets Management Limited) is a nominee Director
of UCE and also a Member of Audit Committee of the Bank.

Mr. Alam has a wide experience in the field of Cost and Management Accounting. As a qualified Cast and
Management Accountant he is associated with numergus reputed group of Companies including Aramit
Group. Prior to joining this group, he was associated with Birds Bangladesh Agencies Limited Chittagong

for a period of nearly 26 years,

He obtained his B.com [Hons) and M.com in Accounting from University of Chittagong. k]
By
=

Mr. Kanak Kanti Sen 25

Director =4 E

ﬁ ;-i

Mr. Kanak Kanti 5en, FOMA [Representative of Nahar Metals Limited), is a Nominee Director and al% E‘”.—-;

Member of Risk Management Commitiee, = E 58

o i
i

A FCMA, Mr, Sen completed his graduation and post-graduation from Unkversity of Chittagong. He became +
a qualified Cost and Management Accountant from “The Institute of Cost and Management Accountants
of Bangladesh® in 1994,

He started his career at Sunman Group of Companies and after that he served several joint venture and
local companies holding different leadership positions. Throughout his career he maintained an urge 35
service management and has been imvolved in a key leadership role in many of the major hardaheaﬁcé
decision making for more than last two decades. He also attended several internationally and Locally

organized Seminars, Workshops, CPD/CPE Programs efc. on various issues relating to the Professional
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Mr. Md. Aksed All Sarker
Director

M. Md. Aksed Ali Sarker [Representative of Aromatic Properties Limited) is a nominee Director of UCB,

Mr. Sarker has a wide experience over 31 years covering in the field of Marketing, Finance and
Administration. Throughout his professional career, he has been associated with reputed organizations in
the country including Bangladesh Thai Aluminium Ltd (BTA),

He obtained his graduation and post-graduation in Mathematics and also completed MBA in Marketing.
An extensively travelled personality, Mr. Sarker is a member of Rotary Club and invalied with different
socio-cultural organizations.

Mrs. Masuma Parvin
Director

Mrs. Masuma Pandin, an encouraging woman entrepreneur in the country, is a Director of United
Commercial Bank PLC (Representative of Splendid Trading Limited). She is also a Director of Mavana
Pharmaceuticals Limited and Dhaka Evergreen Retirement Homes Limited. She has more than 12 years of
experience in multiple ventures being invelved in the management of diversified business operations. She
accomplished her post-graduation in Public Administration from the University of Dhaka,

She is also involved with different Socio-Economic organizations and philanthropic activities.

Dr. Aparup Chowdhury
Independent Director

Dr, Aparup Chowdhury is a Former Secretary 1o the Government of Bangladesh working consistenthy fi
37 years with progressively increasing responsibilities in Field Administration, Policy Pool of differ

Ministries and Organizations as well as Corporate Bodies.

He halds important and sensitive positions like Deputy Commissioner, Chairman, Bangladesh Parjat
(Towrism) Corporation, Secretary, Ministry of Liberation War Affairs, Independent Director of Unit ;
Commercial Bank Ltd, Member, Audit Committes and Chairman, Nomination & Remuneration mmnlnﬁ E
He is also an Independent Director of United Asset Ltd as well as Apex Weaving and Finishing Mills Ltd,

Managing Di

rector
Jromt Frnance Cupetal Masnprmess | i

He worked for World Bank as Project Director of a regional cooperation project embracing Bangladesh;
Bhutan, indla and Mepal. -

He is working as Executive Director in Bay Group having its own Private Economic Zone with ﬂnmﬁtﬁnd 5%
several 100% export oriented foreign industries 3

Marketing, Shaping Businesses for Sustainability and Development,
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He is a tearn leader who is results focused, problem solver, analytical, people oriented and resilient in
strategy develapment and implermentation, with unguestionable ethics, sound communication skill with
high moral and motivational capabllities,
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He underwent training at Duke University, North Carolina, USA in Megotiation; University of Putra, Malaysia
in Policy, Planning and Management; Civil Service College, Singapore in Managing at the Top. He obtained
M.5c. degree in Fresh Water Biology from Chittagong University, MBA in Human Resource Management
from Stamford University, Dhaka with high distinction and PhD in Disaster Management.

He is a member of Bangladesh Administrative Service Association, Officers’ Club Dhaka, Sandhany Club
(Posthumous Eye Donor), Singapore Civil Service College Alumni, Duke University Alumni, Morth Carolina,
UsA, Ligns Club of Dhaka Unique Green.

Professor Dr. Iftekhar Uddin Chowdhury
Independent Director

Eminent Professor Dr. Iftekhar Uddin Chowdhury, former Vice-Chancellor, University of Chittagong, is one
of the Independent Directors of the Bank.

Dr. Iftekhar Uddin Chowdhury obtained his graduation and post-graduation from University of Chittagong.
He attaimed his Ph.D. from University of Tsukuba, lapan,

He also accomplished his Bachelor of Law [LLB) from University of Chittagong and served as a visiting
professor in Faculty of Law, Kobe Gakuin University, Japan, visiting professor of Glasgow University, UK.
Apart from these, he served as a foreign faculty of Ryukoku University, Japan along with many other
accredited Universities in the abroad including USA & Denmark.

Mr. Chowdhury is a Fulbright Senior Fellow in Harvard University, USA and a post-doctoral research Tellaw
in University of California, Berkeley, USA.

Mr. Touhid Shipar Rafiguzzaman
Independent Director

Mr. Touhid Shipar Rafiquzzaman i one of the Independent Directors of United Commercial Bank PLC. He
is also a member of Audit Committee. Mr. Rafiquzzaman is a highly experienced international banker .
36 years of professional experience in the entire gamut of banking, having worked in two multi-natiorsh =
banks across four geographies. He is a certified risk professional and has extensive experience of wwlrlr? 4

in emerging markets,

Munagi

ng Lirector
Frime Finnce Capin) Misapemes |imiied

Mr. Rafiguzzaman holds a B.A. Honors and a Master's degree from the University of Dhaka. He is a widely

wan Khan
ent Limited
, Dhaka-

travelled person, sports fan and keen golfer. Married with a daughter. E
2t
Mr. Arif Quadri = ;‘a %é
L X
Managing Director & CEO : 531.-.15—._

o3
Mr. Arif Quadri, prominent and professional Banker with years of rewarding multidimensional experi

in banking and other fields of Management is the Managing Director & CEOQ of United Commercial Bank
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PLC (UCB). Before that, he was serving the Bank as Additional Managing Director. Prior to joining in UCB,
he was the Deputy Managing Director & Chief Operating Officer of Premier Bank Limited.
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Mr. Quadri has started his banking career with the then Arab Bangladesh Bank Limited as Probationary
Officer in July 1984 after completing his graduation degree and worked there in different leadership roles
till February 2003 while he was holding the rank & status of Senior Vice President,

His major professional area comprises of Head of Human Resources Management Division in AB Bank
Limited, Al Baraka Bank Limited, ONE Bank Limited and Meghna Bank Limited. During his long banking
career with five different banks, Mr. Quadri played supervisory roles as CAMLCO, Chief Risk Officer, Head
of Internal Control & Compliance Division, Head of Branch etc. He served as a director on the board of
IIDFC [Non-Banking Financial Institution) in Bangladesh. He held the charges of the Office of the Managing
Director on several instances in ONE Bank Limited. He was also the Secretary General of Assoclation of
Bankers, Bangladesh Limited (ABB). Along with the role of Managing Director of UCB, Mr. Arif Quadri is
also contributing as Chairman of UCE Asset Management Limited, He attended different training programs
and seminar at home and abroad.

Mr, Arif Quadri has excellent academic track record. He completed his both graduation amd post-
graduation degree in Economics from Jahangirnagar University.

Mr. ATM Tahmiduzzaman FCS
Company Secretary

Mr. ATM Tahmiduzzaman FCS5, a qualified Chartered Secretary, is the Company Secretary of United
Commercial Bank Ltd. He has started his Career with British flagship concern REA Consortium locally known
as Deundi Tea & Shaw Wallace Tea. In the process of career progression, he capitalized the opportunities
to work in launching team of Warid Telecom and played active role in the process of establishment of
AIRTEL Bangladesh,

Mr. Tahmid, a faculty member of Institute of Chartered Secretaries of Bangladesh (ICSB), obtained hi
Master's Degree from University of Dhaka. Later on, he obtained MBA under the umbrella of Comm
Wealth of Learning, the education wing of Common Wealth. In addition, he is a Law Graduate. He has
attended many training program and workshops. He is also involved with different socio-cultural
organizations,

il e
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UCB's Top Management consists of the following officials:

Audit Committee: §g5d
sl Name Designation g E%E%
1 Tawhid Shipar Rafigurzaman Independent Director & Chainman, Audit Committes 5 3
2 Mir. Syed Kamruzzaman Directar, Member of Audit Committes = %% g
i Nir. Muhammed Shah Alam Directar, Mermber of Audit Committee E_ .2/ 8
4 Dr. Aparup Chowdhury Independent Director, Member of Audit Committee  gey | 2
5 Mir. Kanak KEantl Sen Director, Member of Audit Committee

United Commercial Bank PLC

A
Chiad Financial DRSS! ynited Commercial Bank PLC  Corporate Ofice, Gushan Avense ~_ Managing Director & CEO

Dhaka-1212 Prime Bank Investmeni Limited
Head Office, Dhaka
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[5

kdr, ATM Tahmiduzzaman
FCS

Cormpany Secretary

Executive Committee:
Name Designathen
Br. Anisurzaman Chowndhury Director & Chairman of Executive Commities
bir, Basir Ahmed Director & Member of Executive Committes
Mr. MLA. Sabur Director & Member of Executive Committee
Mir, Bazal Ahmed Derector & Member of Executive Commities

Mirs. Roxana Zaman

Director & Member of Executive Committee

br. Asifuzzaman Chowdhury

Dérector & Member of Exetutive Committes

o | o o] e | e ke s |

Bir. ATM Tahmiduzzaman

FCS Company Secretary
Risk Management Committee:
sl Name Designation
1 Mr. MLA. Sabur Director & Chaloman of Risk Management
Committes
2 Wir. Anisuzzaman Chowdhury Director & Member of Risk Management Committes
3 W, Murul Islam Chowdhury Director & Member of Risk Management Committes
4 Mirs. Afroza Zaman Director & Member of Risk Management Commities
5 Professor O, Htekhar Uddin Independent Director & Member of Rk
Chovedhary Management Committes
G hr. ATM Tahmiduzraman FC5 Comgpany Secretary ”
§xd
. 2
Shariah Supervisory Committee: 2 }
A
5l Name Designation = 1
1 iir, Bazal Ahmed Chairman of Shariah Supervisory Committes =
] BAr, Arif Quadri Managing Director & CEQ, E Iﬁ j
Miember of Shanah Superdisary Commitles .E

Professor Dr, A. F. M. Akbar
Haossain

Member of Shaniah Supervisary Cammitles

-

Professor Dr. Mohammad
Abdur Rashid

Member of Sharah Supendsory Commities

Professor De, K M Saiful Islam
Khan

Offlow

Momber of Shariah Supervisory Commitiee

Dr. Maohammed MNasir Uddin
{Azhary)

.!:'nnnﬁ-h“

kember of Shariah Supendisory Committes

Dr. Mohammad Manjurur
Rahman
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5l Mame Designation

1 b, Aril Quadri Managing Director & CEQ

i br. Syed Faridul lslam Additional Managing Director
3 Br. Mabil Mustafizur Rahman Additional Managing Director
4 Ble. Abul Alam Ferdous Additional Managing Directos
5 r. M. Mustafa Tarek Deputy Managing Director

3 Mr. Md., Abdullah Al Mamoon Deputy Managing Director

T Itr. . Shah Alaim Bhudyan Deputy Managing Director

] Ivtr. Mohammed Ehorshed Alam Deputy Managing Director

2 hir. ATM Tahmiduzzaman FC5 Deputy Managing Director
10 Mr. Alamgir Kabir Deputy Managing Director

(d) Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Assets:

As of 31 December 2022, there is no encumbered assets of United Commercial Bank PLC.

Unencumbered Assets:

As of 31 December 2022, total unencumbered astets of United Commercial Bank PLC. are 633,306.92

million

Description of Assets and Liabilities (Consolidated)

Description of Agsets: {amaunt in BOT million)

Farticulass 3.iz.2022
Taka
PROPERTIES & ASSETS
Cash 30,939.72
Cashiin hand {Including foreign curnengles) o 100,80
Balance with Bangladesh Bank & its agent band{s] (including foreign currencies) 2183893
Ralance with other banks & fimancial institutions 17,975,493
in Bangladesh 4,509.39
Outside Bangladesh 13,466.55
Mooy at Call on short notice 2
Irvestmants 79,010.19
G erreent 65,222.00
Oithers 13,7E88.19
30 MAY 202
30 Ay 203 30 MAY 203

Linited Commercial Bank PLC

L (@2 Bk
Faruk Ahammad, F VTR Mniduzzaman, Fes_picik@oadm
Chief Financlal Officer DMD & Tompany Secretary (e 0 Diteetor £ CEQ

Dhaka. 1217

United Commercial Bank PLC Enrwagﬂ;ﬂme.l&l:s::::lni

Syed M Omiar Tayth
Managing Director & CEO
Prime Bank Investment Limited
Head Office, Dhaka

N
z \3
» 2
g
=
2

Managing Direcior

Prine Fsecr Copotal Managemens Lomvicg
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Dvadt Inarmatson Memorandum of
UCHE Ind Perpetual Bond of B0T 3,000 killion

Lisans @nd Advances 474,635.75
Loans, Cash Credits, Overdrafts etc 451,148.36
Billts purchased and discourted 23,491.38
Fised assets intluding premises, furnitune & ficture 17,026.51
Other assets 13,714.81
Mon-banking asiets 2
Total Assets 633,306.92

Deseription of Liabilities: pmaunt s GOV rilion)
Particulars 3113 2022

Taks

LIABSLITIES AND CAPITAL

| Labilities:
Barrowings from other banks, financal institutiors and agents 107,039.74
Depasits and other accounts 424.683.42
Cument accounts & other accounts 92.967.52
Bills Payable 7.016.02
Savings Bank Depasits 85,798.09
Fixed Deposits 202,075.93
Bearer Certficates of Depatins 0.00
Other Deposits 36,825.86
Other Liabilities 6140565
Todal Liabilities 59312881
Capital / Shareholders' Equity
Paid up Capital 14,062.37 i
Share Premium 1,454.98 25
Satutory Reserve 15,764.31 E & }
General Reserve 76.58 E — ;
Dther Reserve 2,797.07 = 'i}
Retained Earmings 6,072.82 2 il i
Total Sharehobders Gty 40,178.11 ™ ROy
Hon contralling nterest 000017 :
Total Shareholders® Equity with non-controlling intenes 40,178.11
Total Liabilities and Shareholders Equity

633,306.92 E \ 3%

T E
30 HAY 30 MAY 1003 30 “:E m D
d g
F%T:fﬂﬂﬁm Tﬂl'l[l wr-p:? s m;l; & CED #d MY Omar Tayub

Secretary d
United Commercial Bank PLC i ommercial Bank pLe Umted Commercial Bank PLC Mana Director & CEQ
United Comme FLC Cerporaie Ofice, Gutthan Avenes Brimc BEI\]-Z Investmenjd imiled

fmaka-1212 Head Office, Dhaka
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(e} Description of Previously Issued Debt Securities:

Draft Informatsn Memorandum of
WCE 2md Perpetual Bond of BOT 3,000 Milkon

Yiear Amount | Outstanding Ram
o | e of | Redemption | 5 Subserlbers HAAY | Anvom nq:f
Mo ue Size {in BOT an i any]
Crore) 31120022
Agrani Bank Lid 30
Bangladesh Development Bank Lid 10
BRAC Bank Ltd 10
Ceniral Depository Bangladesh Lvd 5
In the yuar Delta Life Insurance Company Ltd 5
UCBL 1* 2018 (30%), | BDT Tanats Bank Lid 0 Fully
2013 | Subordinated | 2019 (30%) | 200 NA
Bond £3020 | Crore | LA Global Bangladesh Mutual Fund One 2 Redeemed
[40%) NCCBL Mutual Fund 1 1
Mational Life Insurance Co. Litd 15
Pragati Life Insurance Lid 12
HRupall Bank Lid a0
Sadharan Bima Corparation 10
Sonali Bank Lid 100
Janata Bank Lid 50
Mercantile Bank Lid 50
Rupali Bank Ltd 50
Eastern Bank Lid 50 E
IDLE Finance Ltd 30 =
Bank Asia Ltd 30 !
ucaL 2™ By 200% in BDT 0 }
2015 | Subordinated I:ﬁl-ﬁw gpg [Nt Sank i . Fully g
e vears | Crore | Pelta Life insurance Company Ltd 20| Redeemed | %
WOC Bank Lid 20 = i
Jamuna Bank Ltd 20 iy £
Madland Bank Ltd 20 .-i:
HNatipnal Life Insurance Company Lid 10
WRBC Bank Ltd 10
Uttara Bank Ltd 10 3
United Finance Ltd 10 £E3
OMNE Bank Ltd 75 =8
Pubali Bank Ltd 75 EEH
Janata Bank Ltd 50 : “
_ Trust Bank Ltd 50 BOT 350 £=
uCEL 374 By20%in | BDT : =
2017 | Subordinate | lastiwe | 700 |DST3niBankltd 20 [Three ¥
Bond years Corin Rupali Bank Ltd a5 .Hunnlre:l =¥
Mutual Trust Bank Ltd 25 Fifty) Crore
Pdercantile Bank Ltd a0
AB Bank Ltd 275
Mational Bank Ltd 75
By 20%in Sanali Bank Ltd 50
ROi4 last five Agrani Bank Lid 250 SRt 5= IF A
un
30 pay 102 L i
10 WK s 5) Topnka)
Flg‘.v_.—‘* W
‘aruk Ahammad, FCA AT duzzaman, PGS flanaging Director & CEQ Sved M Omar Fayub
Chiaf Financial Officer DMD & Company United Commercial Bank PLC Managing Director & CEQ
Jrited Commarcial Bank PLC United Commercial Bank PLC C2'Porale Office. Gusshan Avenie  Prume Bank Investmen: Limnited

ikl f
ol Head Dffice, Dhaka
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years (2021- BRAL Provident Fund 1 [5ix
2025) Eastern Bank Ltd 100 Hundred
NRBC Bank Ltd 50 | FortyEight)
Hational Life Insurance Comgany Ltd 25 Crore
UCBeL 4™ BDT | Shadharan Bima Corporation 10
Subordinate 200 | Community Bank Bangladech Limited 10
Bond Crore | Central Depository Bangladesh Ltd [CDBL) 10
Trust Bank Lid 100
HEE ]
Dhaka Bank 5%
Bank Asia 100
Bank Asia LTd 100
Pubali Bank Ltd S0
LCBL BOT | IPDC Finance Ltd 20 BOT 400
2021 Perpetual M/ 400 | Eastern Bank Ltd 100 (Four MiA
Bond Crore | Commun n PR
ity Bank Bangladesh Lid 20 Crore
NRBC Bank Ltd 45
Dhaka Bank Ltd 65
Total Amount (in BDT Crore] | 2600 1398
Description of Paid-Up Capital:
Amount in Cumulastive Pald
Yiear Mumber of Shares lsowed BoT - I
1983 355,000 35,500,000 35,500,000
1984 E5, D 8,500,000 44,000,000
1986 350,000 36, D0, ] BO0,000,000 o 5 i
1988 4000, 000 ), D0, 000 1200600, 000 g E
1951 171428 17,142 B0 137,142 200 L = E
1954 397 963 34,796,300 176,935 200 E = .
1995 176,935 17,683,900 194 633 000 - Ej:
1956 291,549 F9,154 500 223 517 900 E i E i
1957 63,296 6,329,600 230,157,500 = -
2007 650,473 £9,047,300 299,204,800 - 2
HHO 26,107,487 2,610, 744,700 2,908.953,500
il 435,453,005 4,354,530,250 7.274,883,750 i
012 105,133,258 1,051,232 560 B,366,116,310
013 - - £,366,116310
4014 3 - B.365,116310
s 167,322,326 1,673,223 260 10,035,335 570
IMe 50,155,697 501,966,970 10,541,306 540
217 - - 10,541 306, 580
aa 2 = 10,541,306, 540
4015 105,413,065 1,054,130,650 11,585.437,190
2020 57.977.18% 574,771,850 12,175,209,040
2021 6B 76,045 508, 150,450 12,783,969 450
]_?I'-'I-H 1E7 A39,604 1,278, 356,940 1 063, T65 430

10 HAY 208 y 100
30 MY 100 + Do)
W A uzzaman, FCS |""II|-|.1m;|ingr Director & CEO

Sved M Omar JZavub
 Chlaf Finan clal Officer DMD & Crmpany Secretary  United Commercial Bank PLE Managing Dirccior & CEQ
Sritod Commercial Bank PLC Undted Commercial Bank PLC  Corporate Offce. Guishan Avenue Prime Bank Investment Limited

Dhaka-1212 Head Office, Dhaka
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SECTION 13: AUDIT " REFORT ALONG WITH AUDITED FINANCIAL STATEMENTS OF UICBE

Auditor's Report aleng with audited financial statements of UCB is also annexed with this Information
Memorandum. Kindly check Annexure = 3

Draft Information Memoranduem af
UCH 2nd Perpetusl Bond of BOT 3000 Million

wb s §o-d i
l|l:ﬂ-" :m—--‘f:ml-—rr-n

Tiokoplasse {+88-071 A1) SO0 2 .'II'ElJ:'rrl J.'ll-

| #3E DF) HISH 2H e 59 [ Leed- 15)

Facmim e [+B8-05] 430 MM

Bl imimabaitangion s, Poh www mnalasum

i, Pt el 0 R A3g
i3 Esvmm Baiir Cridner esil Atva
IMasln 1005, Hanglarkes b

Indapondent Auditors Peport
Ter thie Shareholders of United Commercial Renk PLC

Rapart an the Audit of the Consclidated and Separats Financial Siatements

Opimban

W have audited the consolidabed fnoncial stmements of Unked Commercial Bank PLC and s

fmibpdisnas (the “Sroup™) as well a8 the separste Srancial siabements of Uinied Commencial Bani PLC

{the "Bank"), which comprise L consolidabed and separate balance sheets &5 8t 11 December 20032

and the corsolidabed and seperate profit and ks sccounts, comsolidabed and separete stabements of

chancerd. I Bquilty &nd Consollcsted ard seoambe cash fiow stalamanls for the year (hen ended, and
g s inflormation. ‘ i

“wm;mdhm“ulimmwﬂhmﬂm
financial parformance amd &5 oonsolidabed and separste chsh Mowd dor the year thon ended In
morarancd with Inksrnational Fnendal Reporting Standands {[FR5) s explsiresd nonobe m. 21,

U

epul
Managing Direcioi

Prise Froamce Copital Mumigrasts Lismand

Gapusp and the Bank in sooordance with the [nternationsl Ethics Fandards Board for Accountants’ Code
of Ethics for Professional Accoantants (TESEA Code), guidelines lhaued by Bangladesh Bank, snd rules

el
o other ethical nesponsibilities m aoordence with the JESAA Code snd the Institube of Charbered
Aeemrilaony of Banglndesh [JCAE) Bye-Lawa. We balleve that thee sodit evidence we have obtsined |3

suffickent arcl approgriats (0 prowide & basis For our openion.
Kay Audit Matbars

Kimy auidst mabbers aow those matles that, in our professional judgement, weve of most significance In
our st of He Sofdalidsled ahd mwmﬂhwmmm
were pddressed Inthe conted of GUF Auds of (ke consoldated and separats Minandal Ralements &5 4
m-ﬂhmwmmﬂﬂﬂlﬁn‘ﬂdmw&mm
[For ch mitther dadcribsd Birke S daasTififion oF o DUF 2U0 sddresoad thiy malher i proedded in

|
%
|
i
|0
|
i
z

30 MAY 2023
kat Jahan Khav
Executive Officer

[nvestment Limited
Head Office, Dbaka

that corest.
J{’_ =
-
N, z 51
@ pofomrtilly D ST bas bbb Fia 7 (L P, Mook Sucl, 39 Agrabed Comepareid Arta Chmtogein 4136, Banglainh
et il Tk §+AEALAT ] ABAIITATE, Pae 8 REOVMp AR EPIAN, (il sl it fl ray, Wk worw armalin. com

30 HAY 200 3 40 WAy 203

30 WAy 18
Aril
raruk Ahammad, F 0 iduzzaman, naging Director & CEQ Sved M Om
chmem!m 10 pany Secretary  United Commercial Bank PLC Managing Dirdctor ED
Jnited Commercial Bamk PLC ~ United Commercial Bank PLC E:T‘E g"“- Gefshan Avenue  pryme Bank Investmen: Limited
" Head Office, Dhaka
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Draft information Memarandum of
UCE Znd Pevpeties Bond of BOT 3,000 Millicn

AcRIARIN
1 anirad Adramwins

Description of key audit matters | Our response to key udit matters
1. Measurement of provision for loans and advances
Refer to note no. 7, 12.1, 12.3 and 35 o the conscliciated and separate inancial statements

The process of estimating provision for ioans and | We  tested  the design  and  operating |
alvances  miociabed with coecit risk = | effectivenass of ey conlrols focissng on the
judgmental and comples. While estimating such | following:

prortsion certain |uckgmental facion need fo be

considersd inclading: = Credd monitoring  and  peowisioning
: e
* Future iusiness performance of the | « Identfication of kas events inchding
e early waming indicalor and  default

’ E:'uu: = an:lwiumm“ Lcas
-

= Pedomance of e bormower; L) "

«  Market value of ithe collateral;

= Abilry i repotsess collaternl; and Owir sufstantive procedunes in relstion i the

= Recowery akes. provision lor hosnd Bnd sdvances porifalic
comipresd the following:

manally using the voluminout datn exdracted |  +  Reviewed the adequacy of the provisian
Trom Lhee IT system of the Bank and foliowing the requIeTEnks;
ingtructions of Bangladesh Bank (the central | »  Asssseed the methadologies on which the

recaliuisied the provisions and bested tha
A5 ot 31 Decamber 2027, the Group and the Bank omplotenass and sy of  the
reparted tokal provision for loans and advances underlying information; and
of BOT 19,208 milion (December 2021: BOT| « Finally, assessed the appropristenass and ¥
16,584 milice) and BOT 19,208 milion presentation of disclosures  against -
(December  20F1: BOT 16,584  milion) rebmant  accounting  stendards  and E ol
respectively Bangladesh Bank guidelings, il "'i
=
F3 mmimnm-mmmm = E.“
Refer to note na. 7 and 20 1o the conschdated and separate finandal statements rad =2
=
Recopnition of interest Incoma has significant | We  tested  the operating

Prie Fimasor Capeal Matagemens Lot

design  and
and wick Influence an financial statemants, effectiveress of key conbrols over recognition
from

Recogrithon and maasurement of Intenest income | advanoes,
has modvement of comples [T ervirpnment,

We b identiied recognition of inbemsst income | effecthvenscs on Sutomased contnal in

from loans and sdvances a5 a key aodi matter | measure and rECOGREEE IGRNEST IRcoNE., -

becaime this & one of tha key performance ==
gl

Orficer
muﬁlﬂ
Dbaks.

Head Office,

indicators of the Bank and therefone there 15 an | We have a0 performed
inhanent: risk of fraud and error in ol | o cheack whather interest income s

interest by management b meel tanpets | completely and acourately,
o Expactations.
Al the yeaw endied 3002, the Growp and the Bank | preseniation of diclosures against relesantd

reported tolsl gnoss inberest, Income from loans | accounting stardards and  Bamgladesh Bank
end schvances of BOT 31464 milbon (January | guidelines.

| 2021 b0 December 2021: BOT 27,465 million) -

Ahawkat Jahan Khag

{ Execative
i Imwes

5o

D pakwrtilly
— 30 HAY 203 30 ay 22

- 30 Y 10 : Tork?) '

Aril :
d -\,lH ﬂul‘.ﬂlﬂm m ing 0 . EFEd M ﬂﬂ] n'lp“b
aruk Ahammad, M & Company Secretaly ey Egmmr:f:ﬂ” EISIEHEE{::'LC “anaging Director & CEQ
dnited Commercial Bank PLE

Chiel Financial Officer United Commertial Bank PLC  Corparate Office, Guishan Avenwe P Bank Investment Limited
[thaks-1213 Head Office, Dhaka
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A B T i
Miariond 'l-t-rlidl

Description of key audit matters Dur response to key audit matters |

3. Loans and advanoes
Rader (o nobe no. 7 1o the consokdstes] and separste financial siatements

Losns mhd achasies ane the maln element of | We temed he design  and - operating
Tinancial statements of the Bank. Irterest incoma | effecthreness of key oonbrols focusing on credit
ol the Banik ls mainky dependent an the portfolis | appraizal, ans and advances disbursement
of oans  and  adances. Monagemon: | prooedunes snd monitoning proces of kded snd
perdormance b highly dependant on the targe: | advanoes.
achievement of loars and sdvences. Loans and
advarces  Jdishursement  requires robust | We have paformed  procedure b dhedk
documentation  folliowed by approval  from | whether the Bank has ensured approprishe
Aperopriate kevel of authority, documentation a5 per  Bargladesh

Wie have idelified loams and sdvences a5 eey | disburserment of ans and advances.  In
udt matter because thers & an inherent fisk of | sddition, we have performed protecune 1o
fraud in cisbursesnent of loans and advanorss by | check whether the loars end advances ane
maragement o mesl dpecific megets or | recorded completely and aocwately and that
Eepectations. are Exisied ot the reponting date.

Bk the yoar ended 2022, the Group and the Bank | Furthermons,

reporied total gross lars and advances of BOT | sappropristensss of dedosures againd
474, 640 milion (December J021: BOT 408,310 | Banglwdesh Bank gquideines.

millon) and BOT 468,605 milion [December

2021: BOT 402,482 million) respactheely.

of quoted price In aa sctive | We sssessed the proosss and conirols pot in
markel, the fair walue of unquoted sheres and | place by the Bank to ensure all major
seourilies, especially any  mpairment s | Imeestment dedisions: sre undertaken through a
calculated using valustion lachniques wiich may | proper dus dligenos process,

umohicerable market daka and hence requires an | We hive lested 3 sample of Imvestment .
elevated level of judgermant snd essumption, valustion & &t 31 December X022 and

cormpared our resulls to the recorded wakue. g e
Dus to high level of judgment snd assurmption EE;_
ivobved in evaluating  the  impairment | Finaly, we have assessed the appropristensss | e EE
sssessmant of unquotnd chares, we cangidered | and presentation, of disciceures against relevant | 35 ngi
khis 1o b & ey audit matter. acominting standands and Bangladesh Bank | — 'EE_.
ikl e :-EE
5 - ‘EEEQ
Refer ko noks fo. 68 8nd 6.1 b andd 5553
==
o s i i s At H_gﬁﬂ
bifs (T-iiis] and troasery boneds (T-Bonds) | place by the Bank to ientify and confirm ithe :

| reguie judgment and compie: estimates. | eedstence of ireasury bills and b

3
30 HAY BB Cookertity 3 ay 209 30 MAY 223
Ahammad Fg : iduzzaman, FCS D-rla : Syed M Omar ¥y
chigt Financial Dﬁﬁ:‘w “mﬁ“mﬂm"r? h!t? E‘En?ﬁﬁfé.';,gfnﬁ Ma%agmg Director & CEQ
Uniiod Commercial Bank mm BankPLC Coporaie Otfice, Gutshan J"er;f..: Prime Bank [nvestment Limited

Mhaka. 1212 Head Office, Dhaka
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S IR I
Lismares! A e

Description of koy sudit matters | Our response to key audit matters ]

In the abssnce of 3 quobed price  an acthve | Wi have obtaingd aa

B B s . o b mm
determined using complex valustion techniques | offectivensss of the key comtrols over the
which may take into consideration direct o | treasury bk and treasury borcks waluation
incirect unchienvable market data and compléx | processes, incuding controls over market dats
pricing models which requine an elevatad level of | inputs into valustion madals, model governanos.
Jedgmeni, i jusshmants,

We have bested a sampls of the walustion
models and the inputs used in those models,
wng 2 varely of technigues, incuding
comparing inputs 1o avadiabie market data.

Finally, we have assestid the

and presentation of disclosunes soairst mlsvant |
acountng Handands and Barglacesh Bank
tishnes,

wabsidiacies, joint verfures and  assocates
sl of me ether 8% cost, a5 per IFRS-9 and wsing equity
separale financial statements of the Bank we | method as per TAS-28, Hens, the Bank follovwed
walise of the | the recognition of investment in subsidlaries at

Md,

~ Mana

E

g

g

:

:

1

|

I Hague
Fime Pt {wﬂmﬂmm
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{ifficer
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10 Ny 2 Comk)
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Draft Indarmation Memorandum of
WCE 2nd Perpetual Bond of BDT 3,000 Milkan

m‘ of key Budit matters

[

Our response to key audit matters

7. Deferred tax assets

g ab 11 Desamber 2002 the Groug and tha Bank

reported net deferred tax gusets of BOT 5,470 | design

il (Decamber 2021: BOT 4,224 million) and
BOT 5470 milian (Decembar 2031 BDT 4,209

We chitaimed an understanding, evalusted tha
and ested the operational effectivencss
of the Bank's key controls over ithe recognition
and messirement of defiorred tae assels and

the Essumptions ulesd in etmating the Group |
and thie Bank's fubure Bnable income. [

We heve sstedted the completensss and
acouacy of the data used lor the estimakions of
Mg Tanadshs |raonrms,

W heve Invoived b spedalist o assess key
agumplions,  conbrals,  recognlion  and
measurement of delerned o ssselts.

and presentation of disclossnes against LAS 12

rlbon) respecthaaly,

Significant judgment i reguined in relation o
mensrement of deferred tax assets as their

8. Legal and regulatory matters

We fooussd on ithis ares because the Bank and
s subsidiaries (the “Group™) operaies in 2 iegal
and ervvironmant that s exposed o
significant lithpation and sieilar risks arsing from
disputes and  mepulabony promedings. Such
methers ane subject to many uncertaintes and
the outcoime may be difficult o predict.

These uncertainbes inherently alfect the amount
ard timing of pobential outfows with respedt o
the prosisiones which have besn establishad and
ciher gontingent lnbillties.

Oversl, the legal provision repressnts the
Group's best estimation for exdsting legal matiers
that hawve a probabde and astimable impact on
the Growp's finandial pasiticn.

ul Hague

Managing Direcros

Prise Fitasce Copitel Munsgrasest Limard

Md.

, 9. IT systems and controls

i

O audit procedures have foomed on IT
wyitemi and conbrols due bo the pervashve natune

and comgbeity of the TT enviconment, the large
| volume of iransschions processed in numesmues |

vl

& bakertilly

0 MaY 2023

A

i
M%mr L CED

Hcrlhi.ikrﬁll'lﬂlnmﬂd, F Sved M Omar ¥vub

of Financial Officer P Managing Director & CEQ
, ial Bank PLC United Commsrcial Bank PLC BANE LNTCC

Irded Commencial Bank PLC Uiy Commercia Comporale Office, Guishan Avenue  Prime Bank Investimeni Limuted

haka-1212 Head Office, Dhaka
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AvAER
Cmirere? dapnmiren

Description of key audit matters | Our response to key sudit matters |
locations dady and the relance on sutomated | IT general controls (logicl access, changes |

Our sreas of Uil loae induded master dats BOOESE 1D BySEMS wers Sapropriately revievesd
management, umer acoess mansgement and | and authorized,

detebiopsr access i the production anvironsent

ond changes io the IT ermdironment. Among | We testod the Group and the Bani's peviodic
others, these ane key to ensuring oporating | review of Bcoess rights. We a0 inspected
affectivenass of IT deperdent apphcation-bised | requests of changes io Systemes for spproprate
conkrols. approval and suthorization, We considersd tha
onlrel  emdonment  pelating o variows
irlerfeces, configuration and other spplicaticn
lryer controls identied a5 key o our audin.

Where deficlercies were dentified, we tested
COMpEnEsting Controls or performed abemate
procedunes, In addition, we undersiood whene
rolevant, changes were made bo tee IT
bndicape during the audt period and beshed
those changes that had & significant impact on |

Other Matter

The consclidated finandial staternents of the Group snd also separate firancisl statements of the sk
as at and for the year ended 31 December 2021 were audited by MABS & ) Partners, Charbered
Aorountants, who expissed sn unmodified opinion on thoss sintements an 9 Manch 2027

Other Infarmation 3';-
WEWH“MWHMWW;I#& [
information but does not include the consolidatnd and separate financial tatements and our auditors o2

report theseon, The other infomiation I expocted to be made svadable to us afer the date of this
ity Peport.

Our apinion on the consolidatod and seperate financial Crateméents doas not cover this athker irdormation
e we do nolt express ary forn of assurencs conckasion thensan.

8
in
8

=

T

S x3
i

Sk

21

|

§

=

In connection with cur audt of the consolidated and separate financlal statements, our responsibiity s
b read the ofher information identifled sbove when it becomes svallsble and, in doing 50,
whther the other information & materialy Inconsistent with the consolidated and separste

iy

sHatemants of oUF knowiedge obtained In the sudit, or otherwise aopoars to be matenally misstated., L pE".
e

Whan wa raad the other information, ¥ we conclude that there Is a material misstaternent therein, wae -%

ane roquined to communicate the matber to those changed with governance. = HES
crn Err)

Responsibilities of Mansgement and those Charged with Governance for the Consolidated \F '

and Separate Financial Statements and [nternal Cantrols ﬁ gﬂéﬂ

Management & responsible for the preparation ond fair presentation of the consolidated financial
sttements of the Group and &kso separabe financial stetements of the Bark in sooorcanoe with [FESS
s explained inonote no. 2.1, end for such intermnal controd 85 Management dretermings. i Aecessary b
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erabie the preparation of consoliisted and separats fnsncial stabemants that are free fron materisl
mssarement, whether due to freud or ermor, The Bank Company AZL 1991 (83 amended up to dat)
and the Bangladesh Bank reguiations reguire the Management b erdurd effective internal audit
interral control and risk mansgement functions of the Group and ithe Bani. The management is also
required o make a seif-pssessment on the effectiveness of anti-fraud inbemal controls and report o
Banglaciesh Banik on rtsnoes of fraod snd forgeries.

In preparing the consolidated and separate francad statements, maragemeent |5 nesponsbie for
mmmﬁmmmmmu-m Concenn, disclosing, as applicable,
matters related o going mahmmﬁﬂmrﬂqmﬁm
mmmmhm Bami or to onate operabons, of has Ao readshic sllernake
bt o do 0,

Those chargad with governanoe ane responsitle fof oversesing the Growp's and the Bank's financial
repeorting process.

Auditor's Responsibilithes for tha Audit of the Consolidated and Feparste Financial
Statements

mmnumwmwmmuwﬂm
financial statements as 2 while are fee from material misstalement, whether dus bo frad o ema,
and b lssue an sucdior's report that includes cur opinion. Reasonable assurance b & high level of
smurance, but ks not 3 guarantse that an audit conducted in afoondance with 1545 will always debect
2 material misstatement when £ exists. Missatements con arise from frawd or enmor and ane considers:d
materal ¥, indhidaally of in the appregale, they eould reasonably be epected o influenoe the
mmammmmmwmmmmmwmﬂ

At part of an st in acrondance with [5As, we sxercite professtionsl judgement and maintain
professonal Seeplicem throughout the awedit, We also: E.

= Identlfy and aitess the risks of materisl misstatamant of the consolidated and sepanmibe financiil =
stabements, whether duse o frsud or emor, design and perform sudit peocadiunes mspondive i ©
those risks, and obtain audlt evidence that & suffickent and appropriate to provide & basis for
our opirece. The risk of rot detecting & material misstaternent resulting from frawd & higher
than for one resulting from ermor, &2 raud may invole collusion, forgery, Intenticnal omizsions,
mizepreseniations, or the ewerride of intemnal control,

=  Obtain an urderstanding of inbernal control relesant © the awdk in order o design audit
procedures hat are appropriabe in tha cinoumstanoes, !

= Ewalisbe the sppropristensss of accounting polides used and the reasomsbloness of socouring
estimates and nelted discsures mades by management.

¢ Conclude on the sppropriateness of mansgement’s wse of the golng conosm batis of perounting
and, based on the sudit evidence obtained, whether & material uncertainly eadils relabed to
evanle o conditions that ey cest sigrificent doulbt on e Group®s &nd Bank's abilly to continue
a5 & going condern. I we conclude that a materdal incedainty exisls, we ane recuined 1o dew
attenbion in our suditor's report 10 the relabed disclosunes in the consolidated and separbe
financlal statements or, I such discosures ame Inadequate, o modify our opinion, Cuwr
monclusions are besed on the audt evidence cbitained up io the dabte of our audines repot,
Hiowever, future meents or conditions may cause the Group and the Bank to ceass i coetinus
A5 A going ConcEm,

+ Evaluate the overall presentastion, structure and content of the consclidated and separabe
fnancial smiement, ncuding the disckeunes, and whathess the consolidabed shd

7

& Lk tilly
T qpey 1B _? !."l" fue]

0 s r |
5 10 HAY ,} r.{ Syed MO I:’[ ub
urzaman, FCS ﬂﬂﬂl}'”? U"E‘f":“' & CEQ Managing Directo g.
m-m pany Secretary

-aruk Ahammad, FCA United Cammercial Bank PLC oo Bank [nvestment Limited

Chial Fin Ufﬁcur
Py i United Commercial Bank PLC  SE00r41° Office. Gutshan Averue Head Office, Dhak

¢ Limited

Officet
‘Dhaka.

®,

what 12
it { Excculive



ucs ®

Diraft Information Memorandum of
UCE 2nd Perpetual Bord of BOT 3,000 Millian

A PR,
Chtrand Aecsmsints

financiy statements represent the underlying transactions s everds in 8 manner That achsees
fadr preseniation,

+  Ditain suffichent approprishe aisdic svidenos regarding the financial infarmation of the entities o
busifisd bithilies within the Group to express an opinion on the consolidated fnandu
statements. Wi are nesponsible lor the dinsction, supendsion and performance of (ke sudit. We
rernain schely responsible for our audit opinion,

Wi communcats with those dhanged with governance naganding, among other matters, the planned
soopes ard lirisg of the sudl and significant sudit findings, including synificant deficencies
intermal control that we identify during our sudic. 3 .

We o provide those changed with goverrance with & stalement that we have comipliad with relevant
ethical requiremants negarding independence, and to communicate with them al relationships and
it meatters that iy cedsonubly be thoughl o bear on our sdependence, and whore applicatie,

From the msthers communicated with those changed wilh governsnos, wi debérmine those maithers
that were of most significancs in the audit of the consolidsted and separate Anancal statements of
thit current period and ame tharefors the ey sudit matters. Wi describss thisn mntters in our suditor's
report unless lw or reguistion preciudes public disciosure about the matter or when, in extremely
ﬁ%mdﬁﬂuﬁ-mmmhmhmmm

adverse consequences of doing 50 would neasonsbly be epacied to oubwelgh e public interest
benafits of such communication,

Report on Other Legal and Regulatory Requirements

In sccondance with the Companies. Act, 1994, the Seowites and Exchange Fules, 2000, the Ban
Compery Act, 1991 (a5 amended up (o dabe) and the rules and reguistions lsued by Bangladesh
Bank, vz also report that:

{}  we have obtained all the information snd explanations which o the best of our knowledae
e bedief were necessany for the purpose of our audit and masde due verification thereof;

-
. ({5 u“'uqm_'

Mlﬂl]_lng Durecion

Prise Fisset Copital Miiigprmeni Laird

the Auditor’s Responsibiities for the Audit of the Consolideted and Separate Financial
Statemnents section In forning the sbove cpinian of the aitalidsted finandal shboments of
the Group and the ssparste financial staterments of the Bank and conskdering the reports. of
the Mansgement 1o Bangladesh Bank on anti-frowud intomal conbrods snd Instances of fraud
ﬂmummnwwuummm

() interral Budi, nternal conbrol and risk mansgement arrangements of the Group and the 'E
Barik 85 disclosed in the financial statemants appeared to be materiaby adoquate; g%a

(b} m#uMMw“mwmmmﬂhmwwmﬁ 2
anmﬂmﬁnuWme% %
of the Group and the Bank:

T

[ WMWMHMMMHWIMWL; ¥ -,':-.
Sock Brokerage Limited, UCE Investment Limibed, UCH Astet Hanagement Limted, UCE E‘ﬁi-:g_
Fintech Comparny Limited which reflect total assets of BOT 9,972 milkon, BOT 1,334 milion, i £
BOT 1,102 million, BOT 1, &66 milllon respectivly a5 3t 31 Dacernber 2027 and tolsl revenus

(1) tothe edent noted during the course of cur sudit work perfrmed on the basis stated under :?‘ g
=
iy

G pakertill

v
0 MAY 2023 )
H T iduzzaman, Fﬁm & CEC
aruk Ahamma DMD ECompany Secretary  United Commercial Bank PLC  wgo000000 Dideror & CEO

d
Chiof Financlal ah% :
Urited Commercial Bank Unired Commercial Bank PLC Eﬁﬁfﬂ; E:'I'-:a GushanAvenoe o oo vectoent Limited

Head Office, Dhaka
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of BOT 1,279 millicn, 30T 123 enilion, BOT 56 milkon, BOT 202 milon respecthaly for Hae
year ended 2022

(W) nour gpinkon, proper boolcs of sotount &5 required by Lew have been kept by the Group and
the Biknd 5o far a5 it apponend from our eamination of hoss beoks:

(¥} the records and sialements submitied by the branches have been properly maintained o
constlidated in the financial saiements;

() the consofidated batance shost and consolidated profit and loss acoount ogether with the
anngeed notes deall with by the report are in agresment with the books of account, Bnd
el

i) mmwmhhmﬂhwhldhmw&

[l xmmnﬁmumﬁmmmmMMN

drarwn 1 in conformity presing nies, rgulstions and accouniting

standards a5 explained in rofes 21052 and 2.1.1 25 well &% relaind guidaecs iiusd by
Bank;

(&) adequate provisions have been made for loans and advances and other mssets which are i
il opinkon, doubiful of recoweny;

{¥}  the information and explanations requined by s have boen recelved and found satisfactony:

(<} wee have reviewed over 804 of the risk-weighted assets of the Bank and spent cver 7,112
parson hours; and

(xi) Capitsl to Risk-weighted Assets Ratio (CRAR) has béen maintained adequately during the
mﬁ;ﬂ;%m%%ﬂmwmnm

b
EChon

Managing Dir

Proze Faaser EWI !'lﬂl'prml Lamags
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ECTION 14; COMPARATIVE FINANCIAL STATEMENTS OF UCB

Consolidated Balance Sheet of United Commercial Bank PLC

LR L |'_:-|.'!

United Commercial Bank PLC
Consclidated Balance Sheet
Az at 31 December 2022 to 31 December 2008
amourt i BOT millicn
31122022 | 31.12.2021 | 31.12.2020 | 31.12.2019 | 31.12.2018
i Taka Taka Taka Taka Taka
PROPERTIES & ASSETS r
Cash 30,939.72 | 25380.75 | 24,947.75 | 2640357 | 22,790.51
Cash in hand [including foredgn currencies] 5,100,580 7459861 570034 6,352,681 £,210.06
Balarsce with Eank & its agent bank
o Mlumm il gen (s} 2183803 | 1788014 | 1924641 | 2005096 | 1758074
Balance with other banks B financial Instutions 17,975.93 | 20,633.13 | 23,063.85 | 12,766.95 | 15,808.55
b Bangladesh 450939 | 19,568.10 | 1994828 | 11,09067 | 15878.99
Outside Bangladesh 13,466.55 106503 | 311557 | 167628 929.66
Money #t Call on thort notice .| 320000 930,00 | 1,700.00 150.00
Inwestments 79,010,19 | 83,047.00 | 6698598 | 59,191.44 | 52,157.76
Governmant 65,222.00 TL¥5AT | BTO3TEL | 4841921 | 41,715.21
Otheprs 13,788.19 10,300,532 9495937 | 10,77333 | 1044356
Loans and Advences 474,639.75 | 408,309.82 | 356,065.74 | 32548378 | 296,577.50
Loans, Cash Credits, Overdrafts etc 451,148.36 | 381,754.40 | 34098534 | 30621401 | 27708961
Bills purchased and drscounted 2349138 | 2655541 | 1508040 | 18,669.76 | 19,487.89
Fixed assets including premises, furniture & fixture 1702651 | 17.018.20 | 1462472 | 1458022 | 908410
Other assets 13,714.81 | 1283596 | 1195969 | 942782 | 7,06565
Non-banking assets 2 . : . .
Totsl Assets §33,306.92 | S70,424.55 | A98,578.73 | 449,513.76 | 404,634.47
| LIABILITIES AND CAPITAL
Lishilities:
Barrowings from other banks, financial institutions and T W [y _..i
Deposits and other accounts 42468142 | 387,023.53 | 352,313.50 | 330,416.27 2
Current accounts & other accounts 92,967.52 | 78,346.17 | 69,335.82 | 57,780.12 g }
Bills Payabie 701602 | 884527 | B8,28026 | 941429 =
Savings Bank Deposils §5,798.00 | BO,659.23 | 70,999.78 | 56,655.94 j-
Fined Depasits 202,075.93 | 219,173.16 | 203,697.54 | 206,565.91 g j
Bearer Certificates of Deposits i) [ ] .00 000 -
Other Depasits 36,825.86 0.00 0.00 0.00 B
Other Liabilities 61,405 65 56,601.75 | 4828573 | 43,608.79
Total Liabdlities 593,128.81 | 533,036.02 | 462.840.21 | 416,150.11
Capital f Shareholders” Equity E
Paid up Capital 14,062.37 12,783.97 | 1217521 | 11,555.44 (30,541,
Share Premium 145498 | 145498 | 145498 | 145498 |>= 1454,
Statutory Reserve 15,764.31 | 14,555.97 | 13424.99 | 1243539
General Reserve 26.58 26.58 2658 26.58
Other Reserve 379707 | 263185 | 279271 | 275836
Retained Earnings 607282 | 593548 | 586405 | 500292
0 FilfE) i
30 NaY 703 A oM - %"}T 30 A
Civied Financial Officer OMD & Tompany Secreldly  United Commercial Bank PLC Menaging Director & CEO
Linited Commercial Bank PLS United Commercial Bapk PLC  Corporats Offce, Guishan Avenur Prume Bank investment Limited

Head Office, Dhakn
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Tatal Shareholders' Equity 4017811 | 3738883 | 3573851 | 3n3enes | 3039513
Man controfng Interest 000017 0.00 0.00 0.00 0.00
Total Shareholders' Equity with non-controlling interest 4017811 | 37,388.83 | 3573851 | 33,363.65 | 30,395.13 |
Total Liabilities and Shareholders Equity 633,306.92 | 570,424.85 | 495,576.73 | 449,513.76 | A04,634.47

Consolidated Income Statement of United Commercial Bank PLC

United Commerdial Bank PLC
Consolidated Profit & Loss Account
As at 31 December 2022 1o 31 December 2018
amount in BOT million
Parbiculars 022 Mzl 1020 019 2008
Taka Taka Taka Takai Taka
Intene st Inorme 33.301.80 11.984.76 | 2769058 1 33CA% | 25,535 51
Inteest padd on depasits Iﬂﬂhﬂl‘rﬁﬂﬂ!ﬂ gl 17,0847 14, 16678 17 891 BB 20 P690R | 16058 58
Mt Interest Insome 15,714.13 | 1381798 9, 79891 11,067,777 | 947663
I LIPS, iRLOTFE 501447 5 G4E 30 B 170068 4 B0g01 A 476 44
Commission, exchange and brokerage B A%0.01 G466 B2 4,970,132 5,109 88 4 61860
Dither Dperating Income 114979 138 83 150,86 139.14 130,43
Total Dperating Income [A) 850, 247.40 2626997 | 2100057 21,214.81 | 18,6561.10
DPERATING EXPENSES
Salary and allowances BEA21TS 7. 73621 & SE0.47 B, 04764 5,579.67
Rent, taxes, insurance, electricity eto. 1,667.49 114751 1,011 26 1,005,608 1.21.73
yﬂmm 102,72 136.05 04 &5 6737 63.18
Pastage, stamps, telecommunications st 241.27 19189 178 46 192 37 143,27
Stationery, printing, advertisements eic. 1.843.13 2,154.98 148566 1,235.01 131.8%5
Chief Executive's salary and fees 14,10 13.45 15.02 13.74 9,51 j
Directors” fees 233 334 3153 505 5.40] 5
Audtors’ fees 155 1.28 185 175 123 - E
Deprecistion and repair of banks assets ,154.51 1,858.16 1,622.13 144735 ) o
Other expenses 447829 | 310226 | 292346 | 359766 ;%1 21
Totsl Operating Expenses (B) 15,034.53 15,346.13 13,900.60 12,617.03 ll.ﬂ'!;_.l il =
Profit/{Loss) before provision | €] = {A-B} 11,212.86 | 952379 | 708997 | 859778 | 7,688 | = Ej_
Pronvision for Loars B Advarces 5,515,651 #,391.18 2, 148,19 2,674.17 3, hS004 E
Pronsion far diminution in value of irvestments G46.37 244,59 =441 B2 GBS0 -1
Other provisions 482,03 549.36 240.06 70.23
Total Provision (0] 567985 A4, 695,95 1,946, 44 3,430.80
Total Profit/|Loss) before income taxes (C- 0 ) 553300 | 522784 | 524354 | 516658
Prenvision for Taxation 2,234,356 27613 2,254,869 230918
Clanrent Tax 3487387 4, 166,08 2,836.87 2,931.21
Deferred Tax -1,.239.51 -1,389.95 -542.18 -622.02
Nt Profit after Taxation 3, F98.65 2.451,71 1,948,585 285780
Appropriations
Statutory Reserve 1,186 28 1,13098 983,60 G&A.42
$art-Up Fund 4024 31.77 857
C5R Fund F45.97
Betained Surpius 182616 | 128895 | 193068 187138 [ 152076
Attributable to:
AN
10 MAY 2B 10 MAY 0 MAY 23 3
‘-'5‘ [i iT™ iduzzaman, FCS Shas Syed’
Ot Piancial Ofios OMD & Company SECTEiry  Uumhe Cormmesrl Sk pLC hippaging Disetur c -0

—

United Commerclal Bank PLC

Corparate Dffice, Gulhan Avenug

Crhaka-1212

Prime Bank Investment Limated
Head Office, Dhaka
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Equity holders” of the Bank 1.B26.16 1, 288.95 1,930068 187038 | 01,5476
Man cantralling interest -6 DK [ L 0o 0.0
1,826.16 1,258, 95 1930068 187138 | 1.,520.7%

Consolidated Cash Flow Statement of United Commercial Bank PLC

Fnthp-uhdn;ul!!. December 2022 to 31 December 2018

amount in BOT millicn

Particulars 2022 2021 2020 2019 2018
Taka Taks Tuka Taka Taka
Cash flows from operating acthvities
Interest Receipts in cash 38,346.83 | 33,310.95 | 33,166.88 | 35528.36 | 28,992.69
interest Payments ABB0S03 | 4y 27708 | 214006 | 1767138 | 1343289
Dividend Receipts 216.50 189,85 234.35 28335 335,45
Fees & Commission Receipts in cash 517671 | 487200 | 365796 | 332781 | 294986
Recoveries of loans Previcusly written off 236,94 102.58 103,35 169.29 267,64
Cash Payments to employees -8557.48 | -7,705.30 | -6,569.33 | -7.278.38 | -5,589.59
Cash Payments o suppliers -5,505.31 | -3.527.41 | -3,334.31 | -2,997.26 | -2.504.80
Incame taxed paid -A538.34 | 345333 | -3.5574% | -2.43847 | -2442.93
Receipt from other operating activities 289.06 165.09 56348 | 32508 546,11
Payment for other cperating activities 404413 | -2967.40 | 245263 | 158237 [ Lm0
Dperating profit before changes in operating assets and 4,614,855
labsilities 7.243.08 | 137138 | 767610 | 677232
Increase/Decrease in operating assets and labdlities:
Statutory Deposs 9.035.52 | , i n.ﬁ BT30S | 659632 | . o
PurchaseSales of trading Securities -GaT .48 57.87 210.85 | -1,134.22 621.43
Loars and advances to Customers +66,327.93 51,717.46 | 3040234 | 2890705 | 3552858 - s j
Diher assets £19.86 | 38301 | -3,070.04 | -1,589.62 lem 27540
Deposit from barks 79880 | 349551 | -2.000.25 | -3.002.73 978,71
Deposit from ustomers 36,8788 | 3106161 | 25.385.60 | 35557.99 54
Other Liabilities 217349 | 246100 | 588234 16.79 750.5% }.od v_!.'
- - - L] "
23,206.55 | 3053843 | 12,7069 | 55 (78000 (5 5 .Ej
SAAE Cunh from opersting activitiss I 18,631.70 | 3.605.35 | 1133561 | 3 o004 | 1107168
Cazh flows from irvesting sctivities T
Proceeds from Sale of Securities -1,175.37 | -14250 §7.29 B4 55 | 97467
Purchase/Sale of property, plant & equipment -1,635.08 | -3,495.48 | -1,359.87 | 142338 | -i 39936
Net Cash from investing activities [8) 281040 | -3637.98 | -126258 | -618.72 94
Receipts from barrowings 19,448.18 | 29,542.90 | 19,036.96 | -3,118.60 Eﬁ: = _:E §‘
Sub-Drdinated Bond 182000 | -3,00000 | 500.00 0.00 ® g
=) -
Dividends paid | -60B76 | 57977 son0.| amsi E -? é:
- 30 WAY BB 10 W e} SEES
30 MAY 10 MAY 103 % ,;/"-ﬁ*gg
- ri H
:£ e Syzaman, FCS f'lanagmu Direclor & CEO Syed M Omarzyu b

- Ei marcial Bank PLC Vianag & CEQ
. mﬂllﬂcm* FE M & any Secretary mnﬁmu Ggshan feenus Pﬂ Euznﬂflﬁ:'r::.ﬁ:nl Limited
United Commercial BankPLG ~ United Commerctal Bank PLC  Dhava 1212 ™ Head Office, Dhuka
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Cash receivid from Baing of Right Shares 000 0.00 QLoD 000 000
| Het cash from financing activities (€] 1763818 | 7603414 | 1935719 | -3.068.60 | 6493.13
(D] Met Increase/{Decrease) in cash [A+8+C) -3,813.93 | -1,209.20 | §759.00 | -666.39 | -6,852.48
ﬂemﬂ':f:hmaﬂﬂﬂmimu rage an cash and cash 351571 157148 | 13tam b | s
Cash and Cash equivalents at beginning of the year [ £} 45,213 88 | 48,94159 | 40,870.52 | 39,749.45 | 44933.20
Cash and cash equivalents at the end of the year (F] 4891566 | 49.213.88 | 48,941.59 | 4087052 | 3974946
Consolidated Cash and cash Equivalents a1 end of the year
Cash in hand {including foreign currencies) 9.100.80 | 749861 | 570134 | 635261 | 521006
Balance with Bangladesh bank and its agent bank 2183893 | 17,882.14 | 1924641 | 20,050.96 | 17.580.74
Balance with other banks & financial institution 1797593 | 20,633.13 | 23.063.85 | 1278695 | 15.808.65
Maney a1 call on shart motice ! 3, B0000 930.00 1,700.00 150,00
48, 51566 | 4921588 @ 48941.59 | 4087052 | 39,749.46
Balance Sheet of United Commercial Bank PLC
United Commercial Bank PLC
Balance Sheet
Az at 31 December 2022 to 31 Decernbar 2008
amaimt in BOT million
Particulars
31.12.2002 | 31.12.2021 | 31.12.2020 | 31.12.2009 | 31.12.2048
Taka Taka Taka Talka Taks |
PROPERTIES & ASSETS 5
Cash 30,939.03 | 2538018 | 24,547.55 | 2640342 | 227%0.71
Cash in hand {Including fareign currenties) 510011 | 749804 ] 570017 | 635246 52009
Balance with Banglacdesh Bank & its agent bank[s} {ircluding foreign
it e F{inchang nEwo | e 12641 | 00506 |
Balance with other barks & financial institutions 16,872.05 | 1940925 | 20468.43 | 12,123.38 | 16,256.14
In Bangladesh 340551 | 18344.22 | 17,352.86 | 10447.10 | 15326.48
Dutside Bangladesh 1346655 | Lo6503 | 311557 | 167628 929,66
Marey at Call on shart natice | 320000 9000 | 150.00 i
Investments 76434.56 | B1,387.61 | 6532345 | 57,0097 | S8 I |
Government 64,706.40 | 72,4647 | 5700761 | 4841921 | 4171921 | \ 2 B
Dthars 11,728.17 | 854134 | 829584 | 03g17s g _E 5
Loans and Advandes 468,605.10 | 40248174 | 351,683.56 | 322,728.14 T4 [} o=
Loans, Cash Credits, Overdrafts ete 44511371 | 375,026.32 | 336,600.16 | 304,058.35 | 278 84.05 j
Bills purchased amd dscounted 2349138 | 2555541 | 1508040 | 1566976 R ART RS ‘ “i
Fixed assets including premises, fumiture & fixture 1457941 | 1472119 | 14539.96 | 1445464 | “Posell | = =
Other assets 2064667 | 18,734.25 | 1541397 | 11,549.57 | 899336 ¥
Mon-banking assets - - - - .
Totsl Assets 628,076.83 14.21 | 493,306.95 | 446,760.12 | _g;z,n_mib_
LIABILITIES AND CAPITAL b
Liabilithes: E I-""_'E e
Borrowings from ather banks, financlal institutions and agents 10380169 | 580363 | 5939913 | 405 i
Deposits and other accounts 426,028.44 | 389,900.72 | 353,981.62 ll.l!g 297,172 §3
Current accaunts & other accounts 94,312.55 | 81,223.06 | 71.004.04 | 57, 48, L hﬁi
30 HAY 10 MAY 13 10 MAY 30 WA ) ,EE
% Ahammad Ffé b n, FCS mm & CEQ Syed h‘/m Tayub
Chiel Financial Officer ~PMP ®ampany Secretary  United Commorcial Bank PLC Managing Director & CEQ
United Commercial Bank PLC United Commercial Bank P Covporate OMice. Gutthan Avenus Prumc Bank Investment Limited
- Dhaka-1212 Head Office, Dhaka
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Bills Payable 701602 8,845 27 8,280,326 Said 19 753007
Sawings Bank Deposits &5, 798.09 B0, 559, 3 10,999, 78 G655, 5 52047 B8
Fimied Depodits 20207593 | 21917316 | 20069754 | 206.565.91 | 1B 62497
Bearer Certificates of Depasits .0 .0x0) .00 0,00 0,00
Otheter Depnains 36,825, 86 LX) 0.00 0,00 0,00
Qiber Linbilities 57,199,584 | 52,167.85 44 859.97 _A1.433.54 30,981.77
Total Liabilities $87,120.17 | 527,872.20 | 458,240.72 | 413,977.10 | 372,848.85
Capital / Shareholders' Equity

Paid up Capital 14.0632.37 12,783,597 1217521 1159544 10541.31
Share Premium 1.454. 58 1454 .58 1454 98 1,454 98 1,454 98
SMatuary Resenae 15,730.18 14,546.97 13,424,959 13,435.359 1124597
General Resene 36.58 16.58 16.58 16.58 26.58 |
Other Reserve £ 79007 1.631.85 21,1927 2,758,356 lﬂ?j_ﬂ-_
Retained Earnings 6,885, 49 5.997 .66 5. 190.76 451238 3,780.79
Tatal Sharehalders” Equity 40,956.66 | 3744201 | 3506623 | 3274302 | 29,500.25
Takal Liabilithes and Sharehalders Equity 628,076.83 | 565.314.21 | 493 306.95 | 446, 760.12 | 402, 7459.10

Profit and Loss Account of United Commercial Bank PLC

fice, Dhaka.

United Commercial Bank PLE
Consolidated Profid B Less Account
As at 31 Decernber 2022 to 31 December 2018
amourit kn BOT million
Particulari 2022 20021 2020 2018 2018
Taka Taks Taka Taka Taka
Interest Incame 168484 | 3732365 | 17,306.96 | 3094875 | 2%5,266.93
Intevest paid on deposits and borrowings etc 1701035 | 1352036 | 17,796.28 | 20,150.94 | 16,004.50 = }
Net Interest Income 1467445 | 1339639 | 951078 | 10,797.81 | 5.242.44 a8
Investment income 568511 | 546361 | 613536 | ass3zz| 443071 =z
Commission, exchange and brokerage 7H9.47 | 573817 469358 | 492006 | 4.480.62 a }
Other Operating Income 263.70 22057 148.09 137.80 n.% £ 3
Total Operating Incema [A) 3852274 | 2481074 | 2048831 | 20,708.89 )
OPERATING EXPENSES = i
Salary and allpwances 7A5870 | 706652 | 635417 | 591208 | 6 T | i
Rent, taxes, nsurance, electricity etc. 162356 | 102245 99587 | 59800 | 12JR15
Legal expenses 9450 | 12865 9418 | ern|  e3as :
Postage, stamps, telecommunications etc. 119.09 184,56 174.62 189 26 141,58
Statianery, printing, advertisements etc. 169426 | 124005 | 148282 | 123739 | 112786 g
Chief Executive's salary and fees 14.10 13,45 15.02 13.74 g, v ) g%
Directors” fees 154 2.59 .71 1.46 5. ]
Auchors fees 173 115 173 115 1. 5 v '&
Depreciation and repair of banks assets 207361 | 1E22.19 | 160994 | 143761 79 . g B
Other pepenses 3670080 845 33 290005 | 258030 | 1035.F0 %
Total Operating Expenses (8] 17,053.97 | 14,636.08 | 13,631.10 | 12,430.21 | 10,902.37"| =
Profit/{Loss) before provision |C | = [A-8) 11,468.77 | 10,183.71 | 685712 | sa27aes | 739038 é “"E
Prosision far Laars B Advances 542269 4,759.89 210739 | 2626.56 | 3,154.54 g |§
Frosishon for diminution in value of investments G104 23522 438,25 67147 -252 .84
Other provisions -482 03 544.13 240,06 4657 |  -379.32
0 piiVE] 9 /
30 MAY 203 A0 WA B ang 3 { y
e man, FCS W Syed M OmmeTayub
Faruk Ahammad, FCA  oubaGompanySecreary ~Unted Commercin Sankprc _ Managing Direcior & CEO
oo Commerdal Bank PLC  United Commerctal Bank PLC  Corparate Office. Gutshan Avenue P e Tiialie

Head
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Teital Provision (D) 555270 | a4s73ea| 190910 | 334660 | 24mrae y o
Teital Profit/(Less) belore Income thxes [C- D ) 501607 | 560091 | 494801 | 493200 | 490776 E}
Pravision for Taation 189206 | 243273 | 200082 | 216005 | 2, =
Current Tax 313338 | 382348 263295 27maca| 2360 Ei
Deferred Tax -1,241.32 | -1,390.74 54213 | 62303 178. S
Met Profit after Taxation dozam | 3amar| 285720 277204 | 2388 g .i
Appropriations =1 = -
Statutory Aeserve 118321 [ 112198 SR9.6D | 986.42 o1 55 - A
Start-Up Fund 40.24 .77 2857 .
CER Fund 245,97 : : - 18 -
Retained Surplus 255859 | 202342 | 183902 | 178562 | 138740 | g %
4,024.01 3177.17 285730 | 2,772.04 | 1,368.55 E ;_I%
= (553
- LoEk¥
L]
Cash Flow Statement of United Commercial Bank PLC E §§§
J7egE
United Commereial Bank PLC ¥
Consolidated Cash Flow Statement
For the period ended 11 December 2022 ta 31 December 2018
amount in BOT milkon
Particulars 30.06.2022 2021 2000 2019 2018 |
Taka | Taka Taka Taka Taka
Cash flows from operating activities
Writerest receipts 37,078.27 | 3241011 | 3270844 | 3512354 | 2872412
interest payments -16,574.79 | -14,078.15 | -21,279.66 | -17,536.52 | -13,358.31
Dividend receipt 178.57 149.09 206.57 260,05 303,13
Fees & Commisicn receipt 438377 | 436789 | 338191 | 313799 | 2m187
Recoveries from previpusly writter off advances 136.94 102.58 103.35 169.29 267.64
Payments to employees -7,867.80 | 737997 | 636919 | -7,04281 | 650052
Payments o suppliers 4,192.36 | -3,20024 | -3,29080 | -297356 | -245599
Payment for Advance Income Tax 438318 | -3,285.96 2,383.31 -1, 319,84 -2,361.32
Receipt from other operating activities 172.88 641.75 524.01 302.27 582,03
Payment for other activities =3,963.64 | 289538 | -24263) | 1553317 | -133957
Operating profit before changes in operating assets and llabilithes Gl ) [y SR REpam—g e
Increase/Decreass in operating assels and labifinies:
Sxatutory Deposit 903552 | -16679.99 | 871315 | 659632 | -27m43%
Purchase/Sale of trading securities -390.64 -118 38 481.10 | -1,070.68 702,28
Loans and advances to customers -66,123.36 | -50,738.18 | -28,955.42 | -28,056.20 | -35 190 8%
Other Assets =1,900.35 | -233662 | -2,548067 | -1,797.44 -15.27
Deposit from Banks TH880 | 348551 | -2,000.25 | -3,002.73 4 978.77
Deposit from custamers 3532892 | 3224723 | 2537257 | 36,616.58 | 13,998.56
Oheer liabilities -1,568 49 2,E85.99 3, 72853 20.54 2,603.20
-24,520000 | -31,294.43 | -13,037.30 | -3,877.30 | -17.071.13
Het Cazh from operating activities (&) -19,758.33 | -M 46281 | -11,851.52 3,579.74 | -10,479.06
Cash flows from Investing activities
Purchase/Sale of Securities £32.90 -10.40 100.00 B0 55 383 55
Purehase af Property, Plant & Equipments 149008 | -125060 | 134058 | .13%885 | 127730
Het Cash fram investing betivities [B) -2,022.98 00 | -104858 | 55430 /
30 HAY 1083 3wy 8 L
30 MAY 208 7
~aruk Ahammad, F “%ﬂ Iﬂdllrnnnq;lrlg Elreclnr & CEO Sved M Dmaggl
Chief Financial Officer DMU Secretary United Commercial Bank PLC Managing Directord {:ED
Upited Commercial Bank PLC  United Commercial Bank PLC Corporate Office, Gaishan Avenis®  prime Hank Investment Limited

Dhaka=-1212

Head Office, Dhaka
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Draft Information Memerandum of
UCE 2rd Perpetual Bond of BOT 3,000 MG

aruk Aham

cg—"’é Iy uzzaman, FCS
by iRnare

Chief Financial

Urited Commencial Bank PLC

United Commercial Bank PLC

ing Director & CEQ

United Commercesl Bank PLTC
Corporate Ofice, Guishan Avenus
Dhaka-1212

5}-ul:f M Oma
Managing Director & CEQ
Prime Bank Investmeni Limited

Cash flows from financing sctivities
Roceipt from borrowing 15,508.26 | 79,404.51 | 17,587.80 | -3.782.93 | 1084787
Sub-Crdinated Bond -1, 800,00 «3,000.00 0000 .00 -4, 500.00
Cash received from Bsuing of Right shares - 000 000 Q.00 .00
Cash dividend paymant . -608. 76 574,77 0.00 | -1,054.13
Met cash from fimancing activithes [C) 18, 088.26 | 2579575 | 17.908.03 -3, 782.93 5,293.73
(0] Nt Increase | Decreass) in cash [AsB+C) -3 554,05 71.54 4,807.13 75750 | 544507
Effects of the changes of exchange rate on cash and cash equivalents® 151571 1,571.48 1,312.07 1,787.45 1,668. 75
Cash and Cash squivaients a1 beginning of the year [ E] A7989.43 | 4634601 | 4022680 | 39.196.85 | 43.973.18
Cagh and cazh equivalents at the end of the year [F] AT A1L.00 | AT OR0DAN | 634601 | A0.22CHE0 | 39,196.85
Cash and cash Equivalents at end of the wear
Cazh in hand (inchuding foreign currencies) 910011 | 749804 | 570117 | 635246 | 520996
Balarmce with Bangladesh bank and its agent bank J1.B3R.03 | I7.BEI 14 | 1924641 | 2005096 | 17.580.74
Balarce with other banks B financial institution 1687205 | 1940035 | 2046843 | 1213338 | 1625604
Bdonay at call an short notice - 3,200.00 930.00 | 1,700.00 150,00
AT R11.09 | 47098943 | 4634601 | 4022680 | 39,156.85
SECTION 15: COMP TIVE FINA F UC
5l No. | Particulars 2022 2021 | 2020 | 2008 | 2008
1 Current ratio MiA Mia A MiA M
2 | Cwick ratio N/A WA | N/A| WAL WA 5
i Break-Even Point (incleding financial costs) MN/A NfA | NFAA | NAA | NMAA E
4 Debt to Equity Ratla 12 94 1271 | 11.79 | 11,34 | 11.43 E E.I:.
5 | Debt to total assets ratio N/A nea | NAA | WA NA e e
& Accounts receivable turnower ratio MNiA HiA MfA MiA MiA S i
7 Gross Margin ratho M/A L MAA | MAA | NfA o
] Operating Income ratio A WA | MfA | NJA | MSA
9 Met Income ratio WA NiA | NFA NSA N/A i
10 Return on assets [annualized) 0.67 06| 061 | 065 062 E o
11 | Return on eguity (annuslized) 1027 B76 | E42 | B8.84 Ed E E%
12 Earmings per share (EPS) [annualized) .86 240 | 223 | 228 | 2.04 E 51’5'
13 Met asset value (NAV] por share £9.13 2925 | B8 | 28.27 | 28.35 ?n = % E
14 | Net operating cash flow to Net income NiA 1Y RAA | NAA | NAA = %
15 | Total debt to tangible asset ratio MiA MN/A Mia | NAA| MAA = &
16 MNPL 5.99 441 | 255 | 363 | 679
17 Capital Adequacy Ratio 13.06 13.64 | 14.92 | 1468 | 129
itk
30 HAY 2003 30 MY 30 WAy 108

Tayub

Head Office, Dhaka
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SECTION 16: REDIT
Credit Rating of the Issue:

Date of
Declaration

22 lune

2012 2023

T OF THE ISSUE

Rating Long

Action Term

AR

Ovaft Inlormation Memorandum of
UCHE Ind Perpetual Bond of BIOT 3,000 Million

Cutlook

Stable

Date of Valid

Declaration Till

Rating
Action

Surepilance

Short

TErm

i7-2

Mhireddor

niagh
Trie Fiasce Copial H“lll’l

Credit Rating Report for UCB 2nd Perpetual Bond, issued by Emerging Credit Rating Limited (ECRL) i

annexed to this Information Memaorandum. Please check Anmexure = 2.

10N 17:

AND TRANSITION STATISTICS OF CRC

ECRL Default Studies 2021

Default Summary by Rating Category

30 MAY 2023

w | e el VR R | e
rate
2011 223 a 0 0.0% 0.0% 0.0%
2012 B34 o 0 0.0% 0.2% 0.2%
2013 1136 0 2 0.0% 0.0% 0,0%
2014 1128 o o 005 0.0% 0.0%
2015 875 o 6 0.0% 0,0% 0.0%
2018 516 o 1 00% 0.1% 0.1%
2017 740 1 D 0.4% 0L0% 0.1%
2018 878 B 0 0.0% 0.0% 0.0%
208 £a3 a 1 00% 0, 5% i
e 10 o 1 0% Q1% o, 1%
2021 1068 o 0 0.0% 0.0% 0.0%
Arithmetic Mean na. na. . oo% (R
0 My 2008 U
oy ) 30 pAY 13 308N

..6: —_ Iﬂ.il E:@m%n"m ; guadn' Syed ™M Omgr Tayub

: T;rr“ﬁmpﬁn'm' ';ﬂnﬁh”& DMINLompany Secretary uﬁ&”ﬁﬁ:ﬂﬂﬁ:ifﬁ"m Managing Dirdctor & CEO

Jniled Commereial Bank PLC United Commercial Bank PLC  Corporate Office. Guishan Avenue Hank Invesfen Limied

o e

Fj‘?

Head Office, Dhaka
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Bralt Inlarmation Memaorandwm of
UCE 3nd Perpetuad Bond of BOT 3,000 Million

Cumulative Default Rate by Rating Band

g Vot Wi v ved| s vaws  vew] e s i
AAA 0% [ilr. 0.0 0.0 0.0% L P alre 3 (17 0.0% (18
LE] v 0% 0.0% 0.0 0.0% ooN [ulfrs. e 0.0 0

A 0.1% 1% 0.2% o2 3% 03 0 3% 0.3% 23% 0.3%
1.0 e Q2.0% Rl%s [ 0.1% o1 02 2% [rFFa ] o2%
4g 4% 2.5% 075 (e 0.8m [F¥.i 3 o5 [alf. s 1 A% 05N
8 ok o o0k O.0% 0.0% S F1% &L 1IN 3IN
£ 0.0% 0.0% 0.0 el 3 [l 0. (e L% 0% a0
8 & Loweer oo 0% e 00w 0.0 1o EF ok - 3.0
High Grode Lo 1% 0% 0.2% 0.2% 2.2% 02% (1 M 0.x
High Vasld i ik (el § 0.2% 0a% 0.2 0.7% 0% 3% 0%
AT Corpanimie 1% L% 0.1% [P 0% 0.2% 2% Ll s 02% [ e
Rating Transition Matrix (2011 = 2021)

2
mewmﬂﬂmm E }
PoorntTe: ZNART SEARRIN YRS FIM ) M RS Cm—m" A B

AAR 1.4% Do 00w 0.0% 0% 0,05 g 1
Vol l:ﬂﬂ 2844 0% L Qo el Ui . E-—-
= 0.0% L% 62%  1i% o1% ao% D% g€ 'S j
CpEs, 00 .6 1.5 PO 14w o0 B 008 = -
- 0.0 ale, 3 0.0 11a% BB 0.7% O 0 gy }_'
1 7 0.0 Qi el G 14.3% BET% 00N airs :

g N % ook QoW 00N ook £.0% 0.0% %

o L Do Qi o.ome 0. 0. e 0.0 100.0%
2-year cumulative rating transition matrix

From (o | ANNGS EERATTSS NS FUAARS T TR BT O

RAA 97.3% 17K (T T BLO% 0.0% 0.0%

AR 24% 96.9% L o L i 0.0r%
A 0% 3% BEE% 40U 1% 0.0% s
BEB % 0% 1E% gIEM  16% 0.1% s
BB 0.0% oo 0% TN A% 1% 00N
8 0.0% 0.0% 0.0 LE% 14.8% TAEW O00%
lﬁt '__i 0.0% 008 oL0% 00 0.0% 0% o,
o S o Qo .0 = i LT Bios
-year cumulative rati ix
FromiTe U BAKTCURAT DR 0 R TR O R e T TR
AR B0 4.0% 0 0% s 0.0 0o

IHH

%E U‘hﬂl‘l gé Fﬂ'.'l" anagi [!Iu & CED Syed M Dmar
e DMD pany se¢ United Engwn:f;?zl Bank PLC Managing Direcior iic

Commercial Bank PLC ed Commerclal Bank PLC  coeporate Office, Guishan Avenie  prime Bask Investmen] Limated
i o Dhata. 1212 Head Office, Dhaka
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Faruk Ahammad, FCA
Chief Financial Officer
United Commercial Bank Py

Draft information Memorandum of
UCE Znad Perpetual Bond of BDT 3,000 Millian
95.4% 0.8% 0% oo 0.0k oL ams
45% B9.7% S 0.2% 0. 0.0 02%
0.1 5.7 goge, A6 0.1% Q.o oo
e 6% 1% BS 2% 1L5% s 13%
0% Dirs.  LE% VT ) BiE% 00N 0.3%
o i 0k 0. 0.0% 0.0 0.0% o
sl e Gutrd 0L0% 00 L% 100.0%
r
AR BBE BE B c Dby
5T 0 0.0 0% 0.0 oo o
93.5% 16 .0 0.0% 0 0.0, (T
B0 BEEW 7y 0.¥% 0% allr, [
0% ETH B3  gow 0% 0.0 oo
0. 1% IE 7N T 16% [l .
{0 1% Z5% 36 5% HA% oo [T}
0. 1T, 8 0o 0% 2l 0.5 B
s oo 0 GO (el ] s 100.0%
r
AA A . BGEB BB B c . Default
6.5%. il oo s Q0 oo %
82.5% 1% ai% Qs Lo oo o0%
1% EIAY  S0M 0.4% .08 L% 0%
04% % BN L% 0% oo 01%
0.3% 1.9% Y. 5i.1% 1.5% oo% 20%
il 4 s 11a% AN U Q% [
0.4 oo 0L0% 0.0 0% 0.0% 0.l j
0% aos oS DU o oo 1 B3
§ N:ii
(=]
- E}
=\
=7 $4 %
30 May 103 1
30 MAY 203 3
. Toose) /
ey, RiSCEIE 080, ¢ Managing Do & CEO
oiporate Office, Guishan Avinue  * TiRe Bank Investmeni Li
Dhaka:1212 Head Office, Dhake
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SECTION 18: DESCRIPTION OF TRUSTEE

waft Information Memorandum of
UCE Ind Perpetual Bend of BOT 3,000 Millioa

Prime Bank Investment Ltd (PBIL) a subsidiary of Prime Bank Ltd started its journey from April 28, 2010
vide certificate of incorporation no. C-34266/10. It is one of the leading investment banks of the country
with a paid-up capital of BDT 3,000 million, The PBIL has been operating actively in the capital market
since 2006 and its management has over one decade of experience. The Board of Directors consists of
highly experienced scholars including econormists and the people with entreprenewrial track records and
business development.

The functions of investment banking were separated from Prime Bank Limited by forming a subsidiary
company in terms of Bangladesh Bank's BRPD circular no, 12 dated 14 October 2009. Bangladesh
securities and Exchange Commission (SEC) thereafter issved a full-fledged merchant banking license in

favor of Prime Bank Investment Limited, vide letter no. SEC/Reg/MBSSUB/2010,/03,/208 dated 02 June
2010 with effect from 01 June 2010,

Being one of the largest investment banks in the country, the PBIL offers various services such as mergers
and acquisitions related services, business valuation, syndication and structured finance, issue
management, corporate advisory, trustee, underwriting and portfolio management services to its clients.
Considering its strong clientele base, expertise of its management and suppart from the parent company,
the PBIL has the competitive advantage in providing investment banking-related services to its clents.

{as on December 31, 2022)
Authorized Capital BOT 10,000,000,000
Paid-up-Capital BOT 3,000,000,000
Wet worth BOT 2,942, 798,756
Shareholding Position of the PBIL: A i
{as on December 31, T 5
&l. MName of Shareholder's Mos. of Shares % o i'
1 Prime Bank Limited 299,999,994 99,99 - 3
2 Others 06 0.01 1y
Total 300,000,000 N %
Busi the PBIL:

vi)  Portfolio Management Service

a. Non-Discretionary Portfolio oy
i. Margin Account E ﬁgﬁ I
fi. Non-Margin Account = EE"%
b. Discretionary Portfolio e —-*% 8§
i Nita - = % %%é
ii. Dolonchapa -_*3
wil)  lssue Management Service o

wid.
Clhi

a. Initial Public Offering (IPD)
b. Rights lssues (RI)

10 WAy BB
3'”.“2 30 MAY 2023 M

=iz Ahammad *"(@“&;Eﬂ- FCS “Managing Direct
'T"JIEEFEMI&;EA DH'D P‘Wm{" United EWE;\EN;EII! EI_E;CF - E_}led “ Tﬁir an“b

- United Comm Corparate O, saraging Director & CEQ
mmu MELR I ELE 'I}'1.=|l-c.l|-1gl.2 Oelehac Averive Prime ﬂﬂ.gnnnjf‘m'.':smnll.ml-ﬂd
Head Office, Dhake
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wili)

c. Repeat Public Offering (RPO)

d. Registrar to The |ssue

2. Underwriting

f. Private Placement

Corporate Advisory Service

&, Capital Raising & Restructuring
b. RISC Related Services

c. Lead Arrangement

d. Corporate Governance Structuring
Irvestrment Banking Service

a. Local & Foreign Loan Syndication
b. Merger & Acguisitions

£. lssuanmce of Bond

1] Board of Directors of the PBIL:

Draft Infermation Memorandum of
LACE 2rd Perpetual Bond of 80T 3,000 Milkan

5l Hamzuftheﬂl_?l_glnﬂnr Position
1 Mr. C O K Mustag Ahmed Chairman
2 | Mr, Azam | Chowdhury Director
3 | Dr. G M Ehurshid Alam Director
i Mr. Shamsuddin Ahmad Fhd Director
5 Mr. Hassan O. Rashid l]IEctur

(2] Status of Debt Securities issuad under the trustesship of PBIL:

“aturiiy

Mok 1742

P'::ru'rr Bom-Comvertible Moy 2
I | Generation Redermahle D7yenrs | 20, | Movio, 20X | woo00 | 1,000 9,000 Pyt . 4
Company Sieburderated Fond 019 - (- = 5
Limried | z gs
18 coore g _ &
Ammra July
2 | Wetworks Zero Covpon Bond | 05 years 21, sl | L | 130 il = 'i_
Lemited Ngw: | - eI ' Fi
Fully Redoomabile T E = j.t
Bon-Camertible Appeoved
B Ryl § =T 05 yeans : 5,060 4 o) et by 2
Unsroared Zevo: BSEC
Cimpon Rond
Umsooared, Bon- i
Comveentible and Flly e
g | United Fayma Rolecmatle, Fined | @5 yoans 4,000 - 4,000 by 2 EE
L Rt Fers Cospon SEC w2
e | > =532
City At Rice | Unsocured and Nos- = I =z 5?.:
5 | and Dol Mills | Comeenile Zens 3 yean 3,500 1,000 e el R
Tarmigsd Cimapon Blond b}ﬂ?l:di:ﬁh 'E E EE]:
3T LEEE
0 30 HAY 103 52
30 Hay 123 30 MY 3 2=
Faruk Ahammad, FGA ™ T . ﬁ{q s
madg, anaging Director & Syed | 1 avu
Chief Financial Offiear D ny Secretdry  United Commercial Bank PLC "-'L“|1';1:1£I-'-1# E{E: & CEO
Uniled Bank PLC nired Commercial Bank PLC  Comporale Oflice, Guithan Avenus Bripne Bank Investment Limited

Head Office. Drhaks



uce ®

Due Diligence Certificate by the Trustee
Due Diligence Certificate of the Trustee is annexed to this Infermation Memorandum. Please check
Annexure — 11,

Draft Information Memorandum of
UCH 2nd Perpetual Bond of BDT 3,000 Million

SECTION 19: MODUS OPERANDI OF THE ISSUE
Maodus Operandi of the Issue has been incorporated form the Trust Deed executed between the Issuer
{United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Application Procedure

The Bonds shal be distributed 30% through private placement and 10% under public issue. Each Investor
{Bondhalder) under private placement shall enter into a separate Subscription Agreement with respect
to their investment with the lssuer and shall be bound by the terms and conditions set out in the
Subscription Agreement and the Trust Deed containing in details of the rights and chblipations of the
Investor(s).

Allotment

On the Date of Allotment, the lssuer shall allot and issue the Bonds in favour of the respective Bondholder.
The Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021,

Refund
Not applicable at the time of lssuance, However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the

Issuer and each Bondholder.

Transfer

Bonds are transferable subject to the Terms and Conditions set out in this Trust Deed.

Trading or listing with the stock exchange: .

The Bonds shall be listed with stock exchange(s) and the trading or listing procedure of the Bonds shall % . "

allowed in accordamce with and as per, instructions from the Bangladesh Securities and Excha E' 2 :

Commission |BSEC]), T i
8 ~IE 3

R ment and Red ion features of the Bond [

The coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates, as set i ' ?!'?

the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of this Trust Deed. The fhds = = k.

are perpetual securities in respect of which there is no fived redemption date and the lssuer shaenly  ° .E

have the right to repay them in accordance with the Condition 8 |Exercise Qf Coll-Option By The Issuer) by

exercising its call option, E
Details of conversion or exchange option e
Bonds are unsecured and contingent-convertible subject to the Terms and Conditions set out in mimn
Deed. g

CALL-OPTION features
Each Bond shall be redeemed in accordance with Condition B (Exercize of Call-Option by the lss

CHuel Executive Officer
ali Investment Limited
Head Office, Dhaka

2
-
=
3
&
2

pLE]
30 MAY 2023 30 HAY 2023 30 HAY a0
;'-'é_ é ‘q E“’E; AitCTadn ced M Omay Tayub
%mﬁhmmlm HI:III;-'ED > ;ﬁm mﬂiai'uﬂlrﬁlur & CEQ _.j;'_.l.iimg Direclor &H!hﬂwi

b United Commercial Bank P

~fad Commencisl Bank PLC Unived Commencial Bank PLC r Cu Hani PLC Prime
Carparate Office, Gutshan Ave ko
Onaka- 1212 e Head Office, Dha
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Dvalt Inlormation BMemorandum of

ULH dnd Perpetual Bond of BOT 3,000 Milian

TRANSFER OF BOMDS
Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond
shall be transferred in accordance with Condition 4 {Transfer of Bonds) and the CDEL Bye Laws.

SECTION 20: DETAILS OF FEES STRUCTURE AND EXPENSES

In\‘clmﬂhm

Particulars | Basis of Calculation Amount in BDT
A, Bangladesh Securities & Exchange Commission Feis: 3,000,000
Agplication Fee Fixed 10,000 10,000
Content Fog L10% on the issue size 3, 000, D0 3000, 030
B. Fees related to listing with the Stack Exchange(s): 3,100,000
184 Serutiny Fee ta
Stock EId'IlﬂEﬂ_nJ Fived S0, 00y 100,000
y 0. 25% up to BOT 10 croee of size of the ssue 250,000 500,000
Imitial Listing Fee to
0,15% on the rest of size of the ssue (Fees will be minimum BODT
Stock h
Exchangs(z] 50,000 and maximum BDT 10,000,000 for esch exchange] BONEmM 1,200,000
Annual Listing Fes
fior Stock | 0.05% on BDT 100 Crore of size of the Esue 150,008 300,000
Exchangefs)
ESS Feg for | .
subscription process i 1,000,000 1,000,000
L. CDBL Fees and Expenses: 978,500
Security Fee Fixed [Refundsbie) 500,000 00,000
Documentation Fee | Ficed 2,500 2,500
BOT 5,000 up to BOT 5 Crore lssue Sige -
#nnual Fee EOT 10,000 up to BOT 30 Crore Issue Sire = 20,000
BOT 20,000 above BOT 20 Crore |ssue Size 20,000
Distribuition Fee 0.00015 of the Hiue size 450, 000 450,000
| Connection Fee Tk. 500 Per Month 6,000 6,00
D, Fees related to the Issue
24,054,000 |
coue Management | inital 900,000 500,000
VAT on lssue
Management Fee 15% of the Fund Arrangement Fee 135,000 us,t:p:—- 4
F
F"‘""" Arrangement | . o of the ktzue sie 18,000,000 1s,m:|.l5m E
WaT on Fnd .‘,ﬁl
gt ¢ Foe 15% of the Fund Arrangement Fee 2,700,000 . 000 E_
Underwriting o
friministion Cormmassion 0.1% on undensritten amount 60,000 =§ﬁ.ﬂ°ﬂ h_jf
VAT on Underariting : b ;
oramiteion 15% on the total Undersriting Commission 2,000 5,000 .!
Trustes Fea Indtial 300,000 300,000 |,
Application Fee: 50,000, Registration Fee:; 100,000, Annual Fee:
TnﬂtuFH Regulatory | . so0 [Not inchuded in ealculation, ls payable yearly during the 200,600 ﬂﬂﬂu r g3
tenuro of the bend) S = g'g
Trust Deed - i
Registration Fes 0.1% of the total Bsue size and maximum BDT 1,000,000 3,000,000 1,@,[!]] _gl'-"lE =
Credit Rating Fee | Initial 100,000 | _, 18,000 é';
o
10 MAY Y as
30 My 3 b N 5
o
; MEIH'II'IT-II.'I ATM Kk .‘.n.ﬂﬁ uadri : martlayu
Financial Offices M0 & Bagpany Secretary ~ Managing Disector & CEQ Sye wof® CEO
E-urmw Llnllau Commercaal Bank PLE Managing Diree
ket mpm Imited Commercial Em LB i g nk PLC Hank Investmen! Limited

Dhata-1212 Head Office. Dhaks
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Ovaft Information Memorandum of
UCH Ind Perpetual Bond of BOT 3,000 Million

Lavanyer Fee Imigial 150,000 150,000
Miscellanepus Certificates and others if applicable SO00UDG0 500,000
Grand Total 28,031,500

Hl:

= Listing expenses as Per Altermather Trading Board rules may be applicable as and when declared by the sachanges.
- Regulatory cost may be subject to amendments by the respective regulators.
- Aetual costs may be varied i above mentioned estimates differ and will be adjusted secordingly.

SECTION 21: ADDITIONAL DISCLURSERS FOR IM UNDER PUBLIC ISSUE

i Particulars of the Public lssue:
Issuer United Commercial Bank PLC [the "Bank”/ the "lssuer”)
Hame of the Instrument | UCE 2nd Perpetual Bond
lssue Type Unsecured, Contingent-Convertible, Fully paid up, Non-Cumiulathve, BASEL 11
cormpliant, Perpetual Debt instrument for inclusion In Additional Tier | Capital
Total Istue sizg BOT 3,000,000,000/-
Maode of sus 90% Private Placement and 10% Public isswe
Public lusue Size BOT 300,000,000 {10% of the total issue)
Face Value/issue Price | BOT 5,000/ [Five thousand taka only) per bond
Number of Public lssue | 60,000 under public offer
Unit
Bonds per lot 1 Bond
Market Lot 01 Unit
Maturity Period/Tenor | The Bond is perpetual Le. there is no maturity date and there are no step-ups of
other Incenthees to redesm.
Major Terms and Az per Term Sheet disclosed in page no. 16 -1%
Features
loint Issue Managers Prime Finance Capital Management Limited & Sonali Investrment Limited
Underwriters Prim: Finance Cagital Management Limited & Sonali investment Limited
Credit Rating Company | Emerging Credit Rating Limited
for the lssue 3
L s |
3 5
il.  Particulars of the Issuer: ! 'E}
Name & Address Contact Contact Person ﬁ = 3
=
United Commercial Bank PLC 1Faruk Ahammad FEA = f"‘;"‘i
_ Phone: +88-02-55668070 SEVP & CFO o 5 2
imbinices e roorl PR CWS | Fax:  +88-0255668070-6000 | Finance Division - A
{A]1, Road: 34, Gulshan Avenue, il L SR e
e, Call: + 01713108770 dil
Ermail; farul ahammad @uckh. aéé B
2.Golam Sadak mund:hrﬂ Ea'—hg
Assistant Vice President 5 aF v
Fimance Division e E_E E
+ Cell: 01871006710 o/ A EHES
MAY s moa Ll

N
10 WA 10

n@uﬁ%’;ﬁ Ari
Tk F""PJ"HII'ET-I.F}' o

fidert Commereial Bank PLC

naging Director & CED
United Commercial Bank PLC
Comporale Othce. Gutghan Avenus
Megskn- 1212

Sved M

Tavub

viznaging Director & CEO
Prmic Bank Investment Limited
Head Offece Dhaks
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UCE Ind Perpetual Bond of BOT 3,000 Million

Ernail:
golam_khondakar@uch. corm. bd

fii. Particulars of the lssue Manager(s):
Marme & Address Contact Contact Person
Prime Finance Capltal Tel: 01713335851 M. Rafibul islam
Ma ment Limited
o E-mail (EamralbyimohammadBamallcom | Head of ssue Management
PFI Tower [Tth Flaar)
Dhaka-1000
Marme & Address Contact Contact Person
sonall Investment Limited | Ted: 01746286810 Md. Shawkat Jahan Khan
Head Office, Borak Biz Centre | E-mall: sonallinvestmnetlimited @gmall.ocom | Chief Executive Officer
{15t and 2nd Floar), 70, .
Dilkusha, Dhaka-1000 Website: hitos, in m
v, Farticulars of the Underwriter(s):
Mame & Address Contact Contact Person
Prime Finance Capital Tel: 01713335851 Md. Rajibul islam
Management Limited
E-mail: slamrajibulmohammad@gmail.com | Head of Issue Management
PFI Tower (7th Floor) . j
56-57 Dilkusha C/A Website: httos:/funww.orienefincan.com/ ( 3
Dhaka-1000 1 @
g \is
Hame & Address Contact Contact Person = 3 5
-
sonali Investment Limited | Tel: 01745286810 Md. Shawkat Jahan Khan em | = = E
Head Office, Borak Biz Centre | E-maill: sonaliinvestmnet!imited@gmalleom | Chief Executive Officer )
{15t and 2nd Flopr), 70, THp——
Dilkusha, Dhaka-1000 Website: hitps./fsonaliinvestment.com.bd/ 2 % !é
" ES
— 5 ,._Ig
3 5%
V. Particulars of the Stock Exchanges/s in which the security to be listed: = . E%g
Mame & Address Contact Contact Person EHE
£ X aus
30 HAY 2033 JOpay 13 30 MAY 203 -

2

LY

pany Secretary
iInited Commercial Bank FLC

\ i Fi
ATM man, FC5 .-m:l—: & CEO

Unated Commancial Bank PLE
Corporate Ofce. Guishan Avenue

Dhaka-1212

Syed M Orha#@0Tavub
Managing Director & CEQ
Prme Bank Investment Limited
Head Office, Dhaks
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Tel: 88 02 9564601,

BH 02 9576210-18
Dhzka 5tock Exchange Limited

Fa: 88 02 9564727 M. Souzia Afrin
D3E Tower, Road: 21, House: 46

BB 02 9569755 Librarian
Mikunja, Dhaka-1229

E-mail: researchi@dsebd o

Webiite: vwowa diebd org

Mame & Address Contact

Tel: BE 02 9564601,

BE 02 9576210-18
Chittagong Stock Exchange Limited Fax: 88 02 9564727

Mrs. Souziia Afrin
B8 02 9569755 Librarian

E-mail: research@csebd org
Website: waw ciebd o0

SECTION 22: CONDITIONS IMPOSED BY THE COMPMISSION IN THE CONSENT LETTER

aguc

10 MaY 2083
i
Hl-"'-"-'!-“"l Directoy
Prise Finsct (upial asapemsm Limic

- As per the Consent Letter by Bangladesh Securities and Exchange Commission,

30 MaY 213 30 Ay 2033
30 MAY D03
aruk Ahamm ATM R FCS  Arif ggaﬂnf-/ M Qfmar Tayub
wmmrgﬁmr DMD pany Secretary Managing Directer & CEQ vianaging Director & C
rited

Linitad Commercial Bank P [pvestment Limited
U f-n'r-wdiﬂqtl’l.u United Commercial Bank PLC ﬁifbblalr i E‘-:qn-.:-, Aml';i mcimmmﬂﬂwn. Dhaka'
d haka- 1212

30 MAY 2023

a1
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SECTIOM 23: DECLARATION AND DUE DI CE CERTIFICATES ER AN

URE(SI= 1, 01, 1 & v

United Commercial Bank PLE in res inform

[Rule 4(2)(a)]

This information memasandwm has been prepared, seen and approved by us, and we, indhddually and colbecthoely,
accept full responsibility for the authenticity, accuracy and adequacy of the statements made, information given in
the prospectus, docwments, financial statements, exhibits, annexes, papers submitted to the Commission in support
thereof, and confirm, after making all reasonable inguiries that all conditions concerning this public ssue and
prospectus have been met snd that there are no other information or documents, the omission of which make any
information ar statements therein misleading for which the Cormmissbon may take any chvil, eriminal or administrative
actions againgt any or all of ws a5 it may deem fit,

We also confinm that full amd falr disclosures have been made in this information memorandum o enable the
inwestors to make a well-informed decision for investment.

5d/-
Managing Director & CEQ
United Commercial Bank PLC
Place: Dhaka
Date: ﬁ %’_E i
¥
:( Ji
= R =
s
E et
30 MY 23 30 MAY 203 e—— 1%
Faruk Ahammad, F K iduzzaman, FCS MW
Chief Financial Dl'l'lmcrm oM ny Secretary  Managifig Director & CEQ syed M Omar Tayub
United CommercialBank PLC  Jnited Commercial Bank PLC (o0 Cemmercial Bank PLC  Managing Director & CEO

orporate Office, Gasshan Avenus

Dhaka-1212 Prime Bank Investment Ljmited

Head Office, Dhakn
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‘gruk Ahammad, FCA
Chief Financial Officer DMD : : .
United Commereial BankPLC  Unived Commercial BankPLC - Eerpersie Bt Gusnan fuemue PREE 0 ' Ottuce. Dhaka

Draft Information Memorandum of
LICE 2rd Perpetual Bond of BDT 3,000 Milian

Annexure-1i
[Rule 3(1)(m}, 4(1}c) and 4(2) {a)]

Due diligence certificate of the Trustee

Prime Bank Investment Limited (PBIL)
To
The Bangladesh Securities and Exchange Commission
Sub: lssuance of 540,000 numbers under private placement and 60,000 numbers under public offer of Unsecured,
Contingent-Convertible and Floating Rate Perpetual Bond of BOT 5000 each of United Commerncial Bank PLC.

We, the under-nated trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issve on behalf of the nvestors, have examined the draft
Information Memarandum, kegal and other docurnents and materials as relevant to our decision; and

2. 0n the basis of such examination and the discussions with the issuer, its directors and officers, and ather agencies;

independent verification of the statements concerning objects of the issue and the contents of the documents and
other materials furmEhed by the gaer,

WE CONFIRM THAT:
{a) all information and docwments as are rebevant to the issue have been received and examined by ws and the draft

IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

{b] we have also examined all documents of the assets to be charged with the trust and are satisfled that the assets
bear the value, tithe and charge status a5 disclosed in the 1M — N/A

[} while examining the above documents, we find that all the requirements of the Bangladesh Securities a
Exchanpe Commrmisidon [Debl Secwrities) Rules, 2021 have been complied with;

ul Heque

=

|d] we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executgd with
the lssuer or the originator, as applicable and shall assurme the duties and responsibilities as deseribed in the ied of
trust and in the IM;

M.
Mannging Lhrector
7eamer imarmcr ool Musaprmeed Lisird

=
o

(2] we shall also abide by the Bangladesh Securithes and Exchange Cormmission (Debt Secuwritbes) Rules, 2021 and
conditions imposed by the Commission as regards of the issue; and

(1] the abowve declarations are unequivocal and irrevocable. E 5 E_ﬁ
Far Trustes E = EE‘E
2w o
Managing Director & CEQ T E:'E;E
Prire Bank Indeitment Limited [PBIL) = E i
Date: Ay ek
30 May 223 =2

90 MAY 18 30 MAY 18

W < M Ontar Tayub
duzzaman, FC3 aning Director & CED syed or & CEO

Eini 1
mpany Secretaly  Umited Commercia! Bank PLC “&HEEEJEEM“" Lintiied

v\

93



Draft Information Memorandum of
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Annexure-iil
Due diligence certificate by issue manager
Prime Finance Capital Management Limited

[Rule 4{2){a)]

To
The Bangladesh Securities and Exchange Commission

Sub: kssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BOT 5000 each of United Commercial Bank PLC

Dear Sir,
We, the issue manager (o the above-mentioned forthooming issue, state and confirm as foflows:

(1) We have examined all the documents submitted with the application for the above-menticned isdue, visited the
premises of the lssusr or originater and intendewsad the cheirperson, directors and key management personnel of

the lssuer or originator in connection with the finalization of the information memorandum pertaining to the sakd
S

(2] On the basis of such examination and the discussions with the directors, officers and auditors of the issuer or
ariginator, other agencies, independent verification of the statements concerming objects of the Bsue and the
contents of the documents and other materials furnished by the issuer or originator,

WE CONFIRM THAT:

{a) The infarmation memorandum filed with the Commission is in eonfarmity with the documents, materials and

o]
e X

papers relevant to the issue; N e
(] All the legal requirements relating to the sue as also in the rubes, notification, gubdelines, instructionsgsitc. g }
framed/issued by the Commission, other competent authorities in this behalf and the government have bee iy - i
complied with; = R
(€] The dischosures made in information memorandum are true, fair and adeqguate to enable the investoss to ﬁhu E = %
i

a well informed decksion for investrment In the proposed lssue and such disclosures sre in accordance with the
requirements of the Companies Act, 1904, the Trust Act, 1882, the Bangladesh Securities and Exchange Commission
[Debt Securities) Rules, 2031 and other applicable laws;

(d] Besides ourselves, all the intermediaries named in the information memarandum are registered with E
Commizsion and till date such registrations are valid,

{1} The proposed activities of the Bssuer for which the funds are being raised in the present issue fall within l.hr,-'mﬁ
objects” listed in the cbject clawse of the Memoranduem of Association or other charter of the ssuer or originatos
and that the activities which have been carried out till now are valid in terms of the object dause of its Me
of Ascoaciation;

e
{e) We have satisfied curselves about the capabdity of the underwriters to fulfil their underwriting commitmentsg %
-]
-]
L)
=

(g} Mecessary arrangements have been made to ensure that the moneys to be recelved pursuant to the lssue shall
be kept in 3 separate bank account and shall be used for the purposes disclosed in the use of proceeds sectiop of
the information memorandum; i

30 MAY 203 30 MAY 2023 w

FCs  Anf v I'n'_.'uh
e B3 AT an, 208 syed ] EQ
Lt Aamma Secretary ging Direclor & CEO et i & C
. ::,J;JFHEIE[H gﬁ'llfﬂr TMD mpany Uniled Commearcial Bank PLC Managing Dire renl Limiied

i United Commercial Bank PLC  Corparate Office. Gasshan Avenus arume Bank inves
-rliet Commercial Bank PLC Dhaka- 1212 ead OificE, Dilaka
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UCE Znd Perpetual Bord of BDT 3,000 Million

(k] Adl the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt Securities)
Aules, 2021 have been made in addition to other disclosures which, in our view, are fair and adeguate to enable the
investor to make a well-informed decision;

{i] We enclose a note explaining how the process of due diligence has been exercised by us in view of the nature of
current business background or the issuer or originator, situation at which the proposed business stands, the risk
factors, sponsors experiences etc, We also confirm that the due diligence related process, documents and approval
mimas shall be kept in record by us for the nest 5 (five) years after the lsowe of securities for afy further inspeetion
by the commission;

(il We enclose a checklist confirming rule-wise compliance with the applicable prowitions of the Bangladesh
Segurities and Exchange Commission [(Debt Securithes) Rules, 3021 contalning detalls such as the rule pumber, its
text, the status of compliance, page numbers of the information memorandum where the rubes have been complied
with and our comments, If amy;

(k) We also declare that we have managed issue of securities of the following Issuers including origlnators in the last
05 (fiee] years as following:

Serial Issue BN | T 2020
No Year Pricn 2013 2018
Silva Pharmaceuticals S%C 6%C
1 Limbbed 2018 Tk, 10 EL W 5%B
Esquire Knit :
z Compasite Limited 2019 Tk, 40 10%C 15%C 15%C 15%C
Mo issue was
3 mani!ed 2020 MR WA
Desh General
4 Insurance Company 2021 Th. 10 10 10°%C 10%C 12%C 10C
Limited E
Islami Commercial g ( E
5 Insurance Company 2022 Tk, 1D | M/A 10%C 7L %8 =
Limited = 1
=
z Wi
™ - i
For lssue BManager E i k.
|
Sd/- ! <
Managing Director E E E%
Prime Finance Capital Management Limited e = Eni
Place: Dhaka = £9g8
Date: = ;‘g E é
e e
2325
o o
“ L]
30 MaY 203 30 May 203 30 MAY 2023 \

"4

“aruk Ahammad F K {duzzaman. FCS Arif Quaee

0

ar Tayub

3y
Chigf Fimmm?A pMD & Company Secretary Maneging Direcior & CEC anaging Difector & CEQ

nded Commercial Bank PLC . i
| Bank I'u‘-c,"wm Offica. Gafihen orenue arme Hank investmen

25

Limiled

Dhaka-1242 Head OMce, Drhaka
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Annex 1
Due diligence certificate by issue manager
Sonali Investment Limited

[Rule 4(2)(a)]

Tor
The Bangladesh Securities and Exchange Commission

Sub: Bsusnce of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BOT 5000 each of United Commercial Bank PLC

Dear Sir,
W, the issue manager to the sbove-mentioned forthcoming fssue, state and confirm as follows:

(1} We have examined all the documents submitted with the application for the above-mentioned issue, visited the
premises of the Bsuer or originator and interviewed the chairperson, directors and key management personnel of
the Bsuer or originator in connection with the finalization of the information memarandum pertaining to the said
Isswe;

(2} On the basis of such examination and the discussions with the directors, efficers and auditers of the lssuer of
originator, other agencies, independent werification of the statements concerning objects of the issue and the
contents of the decurnents and other materials furnished by the issuer or ariginator,

WE COMNFIRM THAT:

fa} The information memorandum filed with the Commission ks in conformity with the documents, materials and
papers relevant to the Ssue;

(b) All the legal requirements relating to the issue as also in the neles, notification, guidelines, instructions, etc,
framed/issued by the Commission, other competent autharities in this behalf and the government have been
complied with;

{c) The disclosures made in information memorandurm are tree, fair and adeguate to enable the investors Eﬂikﬂ
3 well informed decision for investment in the proposed ssue and such disclosures are in accordance with the
requirements of the Companles Act, 1994, the Trust Act, 1882, the Bangladesh Securities and Exchange Comagission
(Debt Securities) Rules, 7021 and other applicable Laws; = E =

il Fuiaice [&pdﬂwuuw

{d] Besides ourselves, all the intermediaries named i the information memorandum are reglstered with the
Cammisshan and till date such registrations are valid,

(&) We have satished ourselves about the capability of the underwriters ta fulfil their underwriting commitments;

objects’ [Eied in the abject clause of the Memorandum of Association or other charter of the issuer or nnhamr
and that the activities which have been carried out Hll now are valid in terms of the ﬁmclmmmmemﬁﬁum
of Assaciation; e

A

u

i

{f) The proposed activities of the issuer for which the funds are being raised in the present issue fall within ﬂrﬁnaln E
e

=

Office, Dhaka

i Investment Limited

(g} Necessary arrangements have been made to ensure that the maneys to be received pursuant to the Bsue
be kept in @ separate bank account and shall be used for the purpases disclosed in the use of proceeds sectipn
the information memorandum;

30 MAY 213 - 30 May 223 na
p X5

Faruk Ahammad, FCA A GTagr syed M OmaF Tggub
%hrﬁmwmm United o Director & CEG Managing Director lLE;::tlll:d.
ried Commercial Bank P~ United Commercial BankPLE  Lovnort o e cio) Bank PLC P B e, Dbk

Dhaka-17212
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[} All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission [Debt Securities)
Rules, 2021 have been made in addithon to other disclosures which, in our view, are fair and adequate to enable the
imvestor to make a well-informed decision;

(i) We enclose & note explaining how the process of due diligence has been cxercised by us in view of the nature of
current business background or the Bsuer or eriginator, situation at which the proposed business stands, the risk
factors, sponsors experiences etc. We also confinm that the due diligence related process, documents and approval
memas shall be kept in record by us Tor the next 5 (five) years after the issue of securities for any further inspection
by thar commiission;

(i} We enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh
Securities and Exchange Commission (Debt Securities] Rules, 2021 eontaining details such as the rule number, its
tewt, the status of compliance, page numbers of the information memarandurm where the reles have been complied

Draft Information Memorandum of
UCH 2rd Perpetual Bond of BOT 3,000 sdlon

with and aur camments, [ amy;
[k] We also declare that we have not managed issue of securities of the following issuers including originators in the
last 05 (five] years as following:
For Issue Manager
5d/-
Chief Executive Officer -
Sanall Investment Limited _ &
Place: Dhaka =
Dabe: - g
= -
B3
&k
=i
30 May 2013 £
30 HaY 2 v
Faruk Ah ﬂ%; CEO 0 Tayub
a am ) . a ) tor ed M ar Tavu
mlﬂFdemm DM PRIy Usee Capmeri B PLE $tanaging Director & CEO
Unlted Commercial Bank LG ynined Commerctal Bank PLC  EOmEnas Fllce, Sshanfmn®  prime Bank Investment Limiied

Head Office, Dhaka
i3
A3

|

Head Office, Dhaka

a7
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Annexure - IV
Due diligence certificate by the underwriter
Prime Finance Capital Managerment Limited

(Rule 4{2}a]]

T
The Bangladesh Securities and Exchange Coammission

Sub: ssuance of 80,000 mumbers under public offer of Unsetured, Contingent-Convertible and Floating Rate Perpetual Band
of BDT 5000 each of United Commercial Bank PLC.
D Sir,

We, the under-noted underssiter(s] to the abowe-mentioned forthcoming kswee, state indsddually and collectively as follows:

{1} We, while underwriting the abome-mentioned Bsue on a fism commitment basis, have examined the deaft information
memprandum, other documents and materials as relevant to our undensriting decision; and

(2) ©n the basts of such examination amd the dscussions with the isswer of originator, RS directors and elficers, and other
agencies, independent verilication of the statements concerning objects of the kswe and the contents of the documents and
other materials furnished by the lsuer or ornginatar,

WE CONFIRR THAT:

{a) We are registened with the Bangiadesh Securities and Exchamge Commission as a merchant banker and eligible to canny out
he ursderariting activitied. Dur pretent paid-up cepital stands 31 BDT 2032, BO0, D00 [ teweo Bllian tharty be millian egght hundred
thousand) only and we hawve the capacity to undensrite a tatal amount of Tic 10,068,719,230 [Taka ten billion siady eight million
seven hundred nineteen thousand two hundred and twenty only) as per relevant legal requinements, ‘We have commétied to
underwrite for up 1o BOT 30,000,000 for the upcoming Rsue,

iB] AL present, the underwriting oblgations are persding for us:

5. | Mame of lssae Underwriting Amosans [Taka)

2 | Batanpsar Steel Re-Rolling Mills Limited 15,0000, 1
3 | Omera Petroleam Limited A1 T T g
4 | Mercantile Bank Bonsd T

5 HE Textfe Mills Limnited S{. 000,000

& LR ApgFoved Lamsted 1 2 S00,000 =
7 | Allence Fnance FLC 25,000,000

(e} &ll information as are relevant to our undersriting decision have been received by s and the draft 1M forwarded to the
Commission has been approved by us;

(g} We shall suliscribe and take up the wn-subseribed securities against the sbove-mentioned iS4 within 15 [fifteen) days of
tﬂmupﬂrﬁtﬂhﬂhﬂﬁurwurumhm

(] This underwriting commitment is uneguivocal ard irrevecable.

Far the Underwriter:

&

Managing Director

Prime Finance Capital Management Limited
Place: Dhaka

Data:

Bk

- Z Aril
‘aruk Ahammad, FGA ~ ATM “miduzzaman, FCS mcm

::EEEIFIWMW DMD & Lompany Secretary  “United Commercial Bank PLC

United : prume Bank [0vEs
Bank PLC Commercial Bank PLC Eff'f;:ir;' %ﬂu Gisshan Avendie Head OMCE:

Md.

ng Dirgcior

Prime Fussnce Cipial Mmaprel Limics

Ma
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Draft Infarmation Memarandwm of
UCE 2nd Perpetual Band of BOT 3,000 Million

Annexure - IV
Due diligence certificate by the underwriter
Sonali Investment Limited
[Rule 4{2){a)]
To

The Bangladesh Securities and Exchange Commission

Sub; kssuance of 60000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BOT 5000 each of United Commercdial Bank PLC

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming issuee, state individually and collectively
as follows:

(1) We, while underwriting the above-mentioned Bsue on a firm commitment basis, have examined the draft
information memorandum, other docurnents and materials as relevant to our underwriting decision; and

{2} On the basis of such examination and the discussions with the issuer or originatar, its directors and officers, and
other agencies, independent verification of the statements concerning abjects of the issue and the contents of the
documents and other materials furnished by the issuer or ariginator.

WE COMFIRM THAT:

{a) We are registered with the Bangladesh Securities and Exchange Commission as @ merchant banker and eligible
to carry out the underwriting activities. Our present paid-up capital stands at BOT 2180.00 Million and we have the
capatity to undersrite a total amount of BOT 10,900,000.000 as per relevant legal requirements. We hawve
committed (o uwndenwtite for up to BOT 30,000,000 for the upcoming issue.

1b]- At present, the underwriting obligations are pending for us:

1. First Securiy Islami Bank Limited: BOT 10 Crore

2. lslam Osapgen Limited: BOT S Crore

3. B. Brothers Garments Company Limited: 2.5 Crore

4, Best Holdings Limited; BDT 4 Crore

5. Eshana Non-Wowven Fabrics {ind.) Ld: BDT 2,635 Crore

0 Wy 2O
Man;g_j“l Darectar
Prime Fisance Capeal Mamugemess Limizs

[} Al infarmation as are relevant to our undersriting decision have been received by ws and the draft 184 !'ur:;rded
to the Commission has been approved by us;

[d} Wie shall subseribe and take up the un-tubscribed securities againit the above-mentioned isswe within 15 [fiftesn)
days of calling up thereof by the lssuer or originator; and

[e] Thiz underwriting commitment i unequivacal and irrevocable,

For the Underwriter:
Sd

Chief Executive Officer
Sonali Investment Limited
Mace: Dhaka, Date;

30 WAY 203
10 uaY 283 30 A 28
Faruk Ahammad, FCA™  ATM Uzzaman, FCS W Syed M Omar Tayub
Chief Financial Officer DMD & Dimpany Secretary 12149ing Director & CEQ Msnaging Directos & CEO

United Commarcial Bank PLC United Commercial Bank pLC c'-'"'ﬂd Commercial Bank PLC Prime Bank Investrieht Limiied
ocrale Office. Gatshan dvenues o
Head Office, Dhaks

Onad 1212
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The Due Diligence Certificates are also annexed to this Infermation Memorandum as mentioned below:

Draft information Memarandem aof
UCE 2nd Pevpetual Bond of BOT 3,000 Millien

a) Declaration of the Managemaent of the lssuer a5 per Rule 3 (1) (i) of Bangladesh Securities and Exchange
Commission [Debt Securities) Rule 32021, Kindly Chedck Annexure-1

b] Due Diligence Certificate of the Trustee [Rule 3{1)m], £[1Nc) and 4{2] {a)], is attached with this information
memorandum. Kindly check Annexure = Il

£]  Due Diigence Certificate of the lssuer Manager as per [Rule 4(2)(a)] of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021, Kindly Check Annexure-ill

d} Dwe Diigence Certificate of the Underwriter as per [Rule 4(2}a)] of Bangladesh Securities and Exchange
Commission |Debt Securities) Rule 2021, Kindly Check Annexune-IV.

SECTION 24;: PARTICULARS OF THE UNDERWRITERS AND UNDERWRITTEN AMOUNT
Mame of the Underwriter Prime Finance "-‘Eﬂ"‘mww
Legal status of the Underariter Public Limited Company
Details of contact information of | Md. Rajibul islam
the Underwriter Head of lsiue Management
Prime Finance Capital Management Liméted
Mobike: + B8 01713335851
Emall: jglamra i mohs mmad @it coen
Hame of the issue managed by 1.  Aman Tex Limited: BOT 40,000,000.00/-
the Underariter 2. Rastanpur Steel Re-Rodling Mills Limited: BOT
18, 0600, 000.00/
3.
4,
5
B,  Alliance Fnance PLC: BOT 25, 000,000.00/-
Underwritten Amount BOT 30,000,000

Omera Petroleum Limited: BDT 41, 726,036,000, -

HE Textile Mills Limdted: BDT 50,000,000.00/-

URO Agrovet Limited: BOT 12,500, 000.00,-
=
=
o
P

Prime Frumes Capal Mmapraem Limissd

Mame of the Underariter Sonali Investment Limited
| Legal status of the Undenwriter | Public Limited Company
Dwetails of contact information | Md., Shawkat Jahan Khan
of the Undenwriter Chiel Executive Officer
Sonali Irmnestment Limited
Mobile: +88 01713040537 E
Ermail: mlum;ﬂmnllumﬁrﬂﬁsnﬂll com
Hame af the issue managed by 1. First Securiy Islami Bank Limited: BOT 10 Crore
the Underwriter 2. Elam Oxygen Limited: BDT 5 Crore
3, B Brothers Garments Company Limited: 80T 2.5 :
Crore
4, Best Holdings Limited: BOT 4 Crore b
5. Eshana Non-Wowven Fabrics [ind.] Ltd: BDT 2,635
Crore
Underwritten Amount BOT 30,000 000
10
40 WAy 28
" ub
Arif Oy Syed M Omariliy?
ing Dircctor & CED
e GOOMECr L CEO  prun s nvesimeni Limicd
Corporale Offce. Gusshan 4 a Head Office, Dhaka

Dhaka. 1257 'G“"'""""-'-‘-'lmr
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SECTION 25: PUBLIC ISSUE AP TION PROCEDURE

Draft Inforematicn Memarandumn af
UCE 2nd Perpetual Bard od BOT 3,000 Millinn

= A% per the consent letter by the Commission

SECTION 26: RIGHT OPT APPLICATION PROCEDURE

A5 per the consent letter by the Commission

SECTION 27: PRIVATE OFFER APPLICATION PROCEDURE

- As per the consent letter by the Commission

E T
P R
- i1
i
- B E
30 Ay 2023 30
J0MY 0 30 ey 20 4
4 . : _ b
- Aril Q Syeudy Dm0
& ATM aman, FCS 1 MJ & CEO sanaging Dirccor & CEO
et Foammead, FCA b &xompany Secttary e Cammercial $ank MLC  prime Bank Investmen! Limited
United Comemercial Bank PLC United Commercial Bank PLC El-rpmil; I:;HH.E. Guihan Avenie Head Office. Dhaks
Dhakz-141
5
=
=
™
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Annexure — 2

{Credit Rating of the lssue)

3
553
25
::.*55-
L=
3‘1
= |
= =
El_r
= EE
=
o o

30 WAy B3
ht,l.uﬂ.mn

30 NAY 28

30 May 2023 “EE:““

!'gnrur: Aha ‘g Abetean
Chief Finan g FCA ‘T”@Q.ﬂ&m:*m Ml;na-gur‘u!gdrglru:h: L CEC Syed M Omar Tayub

Financial Officer
United Commescial Bank pLe DMD & Company See United Commercial Bank PLC menaging Director & CEQ
United Comimerca) Eank PLE Eﬁ'ﬂ'ﬁfﬂ!'l'- Office, Gadskran Avenioe Prime Bank Investment Lumiled
Dhaka-1212 Head Office, Dhaka
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3

il Financial Officer
-.rrﬁ:ﬂcmn?mhlamh PLC

Draft Infarmaticn Memarandumn of
UCE 2nd Perpetual Bond of BDT 3,000 Million

Annexure -3

(Auditar's Report along with Audited Financial Statements)

10 MaY 204 10 MaY 208

A T ut:amin.m

oMD pany Secretary naging Direciar & CEO
Unlted Commenctal Bank PLC :-:"""1“' Commercial Bank PLC
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Independent Auditor's Report
To the Shareholders of United Commercial Bank PLC

MMMEEAMIHHHMHHMHWIM

Opinion

We have audited the consolidated financial statements of Uniked Commercial Bank PLC and its
subsidiaries (the “Group™) as well as the separate financial statements of United Commercial Bank PLC
mﬂnt'},ﬂlﬂrmwﬂﬂumﬂmmmmhhMMMﬂm December 2022
and the consofidated and separate profit and loss accounts, consolidated and separate statements of -
mmmemlMMMMWMMHMM,Hﬂ
notes to the consolidated and separate financial statements, including & summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial
staterments of the Bank give a true and fair view of the consolidated financial position of the Group and
tha separabe financial position of the Bank as at 31 December 2022, and of its consolidated and
financial performance and its consolidated and separate cash Mows for the year then
acrordance with International Financial Reporting Standards (IFRSs) as explained in note no, 2.1,

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs). @or
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated and Separate Financial Statements section of cur report. We are independent of the
Group and the Bank in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (TESBA Code), guidelines issued by Bangladesh Bank, and rules

ul Hagque

0 HAY

=

Managing Directar
Prime Faance Cagutl M et L imied

and regulations Issued by Bangladesh Securities and Exchange Commission (BSEC), and we have fulfilled |E,_.‘3
our other ethical responsibilities in accordance with the JESBA Code and the Institute of FENE
Acoountants of Bangladesh (ICAB) Bye-Laws. We befieve that the audit evidence we have Is !EQEE
sufficient and appropriate to provide 2 basis for cur opinion. = | 355‘3
: = 5228
Key Audit Matters = *-,Eg_gﬂ
Key audit matters are those matters that, In our professional judgement, were of most significance in Fr“‘.‘giﬁ
thﬂﬂummdmmmmﬂwﬂmemmn-mmmfjﬁua
were addressed in the contaxt of our audit of the consolidated and separate finandal statements as a
whole, and in forming our opinion thereon, and we do not provide 2 separate opinion on ;
Faummdmwuhwmmumﬂmwmmummmw in
that conbext. J
- 10 Ay 208 10 may o
il Pk V]
hﬁfﬁgwf’/ Syed MO v Tﬂ:r“*?m
Earuk Ahammad, FCA duzzaman, FCS Managing Director & CEO mn.npﬂlwtm“’:‘ﬁﬁmm

Chief Financial Officar : LPnited Commercial Bank PL AEtInEn
Uinited Commercial Bank PLC DMD & Campany Secretary i Bank PLC  prime Bank INVEVTD

Corparate OMce, Guishan Avenge ad Office, D
'?Ijalm ity Boneh OIS GRPRASHY Rank AL b, 59 Apobad Gomocrcil Avca Cranhii 4100, Bugladesn
rivapliekte Tk (+RE-QN} ARANTAIL Fra- (SHE-01) AIDTISN Gomaik: cacrabiin.crp@umahin-be ey, Weh: warwacnabin.cons



ACTRAER
€ ervriered Aicawatau

Description of key audit matters

Qur response to key audit matters

1. Measurement of provision for loans and advances

Refer to note no. A 11 1, 12 EaMSStuﬂremmdﬂmdmd svepar.ltﬂium::al statemeants

The pracess of estimating provision for loans and
athvances associabed with coedit risk s

judgmental and complex. While estimating such
provision certain judgmental factors need to be
considered including:

« Future business performance of the

Furthermore, these provisions are processed

borrower; early waming indicator and default
. I-qu' assumplions relating to  further waming indicators; and
basimess; » Review of guarterly Classification of Loans
+ Performance of the bormower; (CL);
+  Market value of the collateral;
=  Ability to repossess collateral; and Our substantive procedures in relation to the
¢  Recovery rates,

We tested the design and operating
ffectiveness of key controls focusing on the
Fedlowing:

Credit monitoring and  provisioning
PIOCESS;
Identification of kss events inchuding

manually using the voluminous data extracted | « Reviewed the adequacy of the provision
fram the IT system of the Bank and following the requirements;
instructions of Bangladesh Bank (the central | « Assessed the methodologles on which the
bank of Bangladesh) issued from time to time, provision amounts are  based,
recalculated the provisions and tested the =
As at 31 December 2022, the Group and the Bank completeness and accuracy of - the] 52
otal for loans and advances underlying Information; and \ N
of BOT 19,208 milion (December 2021: BDT| « Finally, assessed the appropriateness a & 3
15,584 milion) and BDT 19,208 million presentation of  disclosures -4 §
{December 2021: BODT 16,584 million) relevant standards  andl &
respectively, Bangladesh Bank guidelines. sai
E ik
2. Recognition of interest income from loans and advances S

Refer to note no. 7 and 20 to the consolidated and separate financial staternents

Recognition of interest income has significant
and wide influence on financial statements.

because this is one of the key performance
Indicators of the Bank and therefore there 5 an
inharent risk of fraud and ermor in recognition of
interest by management to meel spedific targets
or expectations.

At the year ended 2022, the Group and the Bank
reported total gross interest mcome from ioans

advances of BOT 31,484 million
%‘%ﬂmw_mm'_ I
3

i:‘uglng ﬂlruc!nr E CED

We tested the design and operals
effectivenass of key controls over
and measurement of interest from loans a

Reognition and measurement of interest income | advances. =
has invobverment of complex; [T environment. = I

We havwe performed test of operating K
We have identified recognition of interest income | effectivensss on automated control in place to =3
from koans and advances as a key audit matter | maasure and recognize interest ircome, ..,_J"; E'L,

We have alzo performed substantive procedune
o check whether interest income Is recognized
completely and accurately.

We have assessed the appropristonsss and

5
=

2.
=}
[
3
i

B
l
i

presentation of disclosures against relevant
ing standards and Bangiadesh Bank |
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Description of key audit matters

Our response to key audit matters

and BOT 30,868 milion (January 2021 to
December 2021: BOT 26,804  million)
respectively,

f=.2

s

3. Loans and advances

Refer to nobe no. 7 to the consolidated and separate financial statements

Loans and advances are the main element of
financial statements of the Bank. Interest income
of the Bank is mainly dependent on the portfolio
of lpans and advances. Management
performance s highly dependent on the targe:
achievement of loans and advances. Loans and
advances  disbursement régquires  robust
documentation followed by approval from
appropriate level of authority.

We have ldentified loans and advances as key
audit matter because there is an Inherent risk of
fraud in disbursement of loans and advances by
management to meet specific targets or
expectations.

AL the year ended 2022, the Group and the Bank
reported total gross loans and advances of BOT
474,640 milion (December 2021: BDT 408,310
million) and BOT 468,605 million (December
2021: BOT 402,482 milfion) respectively.

We tested the design and operaling
effectiveness of key controls focusing on credit
appraisel, bans and advances disbursement

procedures and monltoring process of loans and
advances,

We have performed procedure o check
whether the Bank has ensured appropriake
documentation as per Bangladesh Bank
regulations and the Banks policy before
disbursement of loans and advapces. In
addition, we have performed procedurs to
check whether the loans and advances are
recorded completely and accurately and that
are existed at the reporting date.

4, I it af

In the absence of quoted price In an active
market, the fair value of unguoted shares and
securities, especially any Impairment s
cakculated using valuation techniques which may
take Into consideration direct or Indirect
unobservable market data and hence requires an

elevated level of judgament and assumption.

Due to high keved of judgment and

imsalved 7 evaluating the  impaimment
assessment of unquoted shares, we considered
this to be a key audit matter.

| 4. Impairment assessment of unguoted shares
Refer to note no. 6b to the consolidated and separate financial statements
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We assessed the process and controls put in
place by the Bank to ensure all
investment decislons are undertaken through a
proper due dligence process.

We have tested a sample of Investment
valuation a5 at 31 December M22 and
compared our results to the recorded value,

accounting standards and Bangladesh Bank
guidefines.
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5. Valuation of treasury bills and treasury bonds
Refer to nate no. 6a and 6.1 to the consofidated and separate finarcial statements

wy 38ank to identify and confirm the
nce of treasury bills and breasury

(T-Bils) and (T-Bonds)
ire § t aind estimates.
™
D& g,::;‘ m

ted Commercial Bank py

3 M )
gu-au'aar?_
hageng Diecior & CEQ

Lnited Commercial Bank PLC

Corporate Office, Gulshg:
Ohat 11712 han Avenue

Prime Hank Lf
Head Office

, Phaka



aﬂnn‘ﬂ
tﬁjﬁ‘?ﬁﬁ A

R S TR
Chrrered Acoosniras

Description of key audit matters

| Our response to key audit matters

In the absence of a3 quoted price in an active
market, the fair value of T-Bills and T-Bonds Is
determined using complex valuation technigues
which may take Into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level of

Juckymient.

We have obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
treasury bills and treasury bonds valuation
processes, incuding controls over market Jdata
nputs inko valuation models, model govemancs,
and valuation adjustments.

We have tested a sample of the valuation
madels and the Inputs used in those models,
using a varety of techniques, induding
comparing inputs o available market data.

Finally, we have assscsed the appropriateness

and presentation of disclosures against relevant
accounting standards and Bangladesh Bank

guidelines.

.

value of Investment in subsidiaries

The Bank has invested in equity shares of its four
subsidiaries namely UCB Stock Brokerage
Uimited, UCE Investment Limied, UCE Asset
Management Limiyed, and UCB Fintech Company
Limited. As at 31 December 2022 the camying
value of these investments Is BDT 7,500 million
(December 2021: BOT 5,500 million).

Al the time of conducting our awdit of the
separate finandial statements of the Bank we
have considered the recowerable value of the
Bank’s investments in the above subsidiaries
stated at cost. Further, the subsidiary UCB
Antech Company LUmited contnuing #s
operation having retalned loss of Talka 2,281
million as at 31 December 2022,

The Bank ks required to perform impairment test
of investments in subsidiaries when impairment
indication exists. The impaiment testing Is
considered to be a key audit matter due to the
complexity and judgements required In
determilning the assumptions b be used to
estimate the recoverable amount which is higher
of fair value less costs to sell and value in use,

Management has conducted  Impairment
assessmment and calculated recoverable value of
its subsidiaries In accordance with IAS 36
Impairment of Assets,

either at cost, as per [FRS9 and using aquity
method as per [AS-28. Here, the Bank followed
the recognition of investment in subsidiaries at

:

management was focused on the continued
appropriateness of the used model, the key
assumpticn used In the model, the reasonably

possible altermative assumptions, particularly

use calculation. Further, UCE Fintech Company
LUimited having continuous loss working on a 10

We also checked mathematical acouracy of the
model, inputs used In the determination of
assumptions within the model were challenged
and corroborating information was  obtained
with reference to external market information,
thind-party sources.
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Description of key audit matters

[ ourresponse to key audit matters

7. Deferred tax assets

[ Refer to note no, 9.4 to the consolidated and separate finandial statemernts

As at 31 December 2023 the Group and the Bank
reported net deferred tax assets of BOT 5,470
million {December 2021: BOT 4,226 million) and
EDT 5,470 milian (December 2021: BODT 4,229

milkon) respectively.

sSignificant judgment is required in relation to
measurement of deferred tax assets as their
recoverability Is dependent on forecasts of future
profitability over a number of years,

We obkained an understanding, evaluated the
design and tested the operational effectiveness
af the Bank's key controls over the recognition
and measurement of deferred tax assets and
the assumptions used in estimating the Group
and the Bank's future taxable income.

We hawe assessed the arid
accuracy of the data used for the estimations of
future taxable incomse.

We have involved tax spedialist to assess key
assumptions, controls, recognition and
measurement of deferred tax assets.

Finally, we have assessed the appropriatensss |
and presentation of disclosures against IAS 12: |
Income Taxes.

8. hqalnn:lrl?llmrrmttﬂ:

We focused on this area because the Bank and
its subsidiaries (the “Group™) operates in a legal
and reguiatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such
matters are subject to many uncertainties
the outcome may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outfliows with respect to
the provisions which have been established and
other contingent liabilides.

Overall, the legal provision represents the
Group's best estimation for existing legal matters
that have a probable and estimable impact on
the Group’s financial position,

and | We enquired those charged with governance to

We obtained an understanding, evaluated the
design and tested the operational effectivensss
of the Group and Bank's key controls over the
legal provision and contingency processes.

obtain their views on the status of all significant
lithpaticon and regulatory matters.

We enquired of the Group and the Bank's
irternal legal counsel for all significant litigation
and regulatory matters and inspected internal
notes and reports. We also received formal
confirmations from extemal counsel,

proviskon amounts are based, recaloulated the
provislons, and tested the completeness and
accuracy of the underiving information.

We also assessed the Group and the Bank's
provisions and contingent liabilities disdosure.

9. IT systems and controls

Our audit procedures have foosed on IT
sysbems and controls due bo the pervashve nature
and complexity of the IT environment, the large

o+ luited Commerctal Bank PLC

We tested the design and  operating
effectivencss of the Group and the Bank's IT
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Description of key audit matters Our responsa to key audit matters
locations daily and the refiance on automated | IT general controls (logical access, changes
and IT depandent manual controls, management and aspects of IT cperational

Our areas of audit focus included master data
management, user access management and
developer access to the production environment
and changes to the IT emvironment. Among
others, these are key to ensuring operating

controls). This included testing that requests for
access to systems were appropriately reviewed
and authorized.

We tested the Group and the Bank's periodic
review of access rights. We also inspected
requests of changes to systems for appropriace

effectiveness of IT dependent application-based
controls. approval and authorization. We considered the
control  emvironment relating to  various
interfaces, configuration and other application
layer controls identifled as key o our audit.

Where deficiencies were identified, we tested
compensating controls of performed alternate
procedures. In addition, we understood where
relevant, changes were made to the IT
landscape during the audit period and tested
those changes that had a significant impact on
financial reporting.

Other Matter

The consolidated financial statemants of the Group and also separate financial statements of the Bank
as at and for the year ended 31 December 2021 were audited by MABS & ) Partners, Chartered
Accountants, who expressed an unmadified opinlon on thosa staternents on 30 March 2022,

Other Information

Management s responsible for the other information. The other information comprises all of the

information but does not indude the consolidated and separate finandial statements and our augfior's

mmmmethmmhmwmmmmmmdm
report. ;

Our apinion on the consolidated and separate financial statements does not cover the other information |
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibllity is
to read the other information identified above when It becomes avaliable and, in doing so,
whether the other Information is materdally iInconsistent with the consolidated and separate
statements or our knowledge obtalned In the audit, or otherwise appears to be materially m

When we read the other information, i we conclude that there Is 3 material misstaternent thered
are required to communicate the matter to those changed with governance.

Responsibilities of Management and those Charged with Governance for the Consolidated
and Separate Financial Statements and Intermal Controls

Management i responsible for the preparation and falr presentation of the consofidated financial
statements of the Group and also separate financial staternents of the Bank in accordance wikh TFRSs
ummmmll,mhmmmmasmwmmﬁ :
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enable the preparation of consolidated and separate financlal statements tf

misstatement, whether due to fraud or error. The Banik Company Act, 1997

and the Bangladesh Bank regulations require the Management to ensure effev...

internal contral and risk management functions of the Group and the Bank. The management 15 a-.
required to make a selif-assessment on the effectiveness of anti-fraud internal controls and report to

Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statsments, management i responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disciosing, as applicable,
miatters related to going concern and using the golng concern basis of accounting unless management
gither intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative

but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank's financial
reporting process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or emror,
and to issue an auditor's report that Includes our opinion. Reasonable assurance is a high level of
assurance, but s not a guarantee that an audit conducted in accondance with [SAs will always detect
2 material misstatement when It exists. Misstatements can arise from fraud or ermor and are considered
material If, indhidualty or in the aggregate, they could reasonably be expected to influence the
eoonomic decisions of users taken on the basis of these consolidated and separate Ninancial statements,

=
As part of an audit in accordance with ISAs, we eercise professional judgement and maintain §§5
professional skepticism throughout the audit, We alsa: i |
* {dmﬂrrandmmari:hﬂnummm#hmmwmmﬁmﬁﬁ %E’g
statements, whether due to fraud or ermor, design and perform audit procedures responsive o Ep-g'
those risks, and obtain audit evidence that ks sufficient and appropriate to provide a basis <31
our opinicn. The risk of not detecting a material misstatement resulting from fraud is highes = = &
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, £
misrepresentations, or the override of internal contrel, |
« Obtain an understanding of intemal control relevant to the audit in onder to design audit ‘égg.—
procedures that are appropriate In the droumstances, g |g§;¢3
3
= Evaluate the appropriateness of accounting policies used and the reasonableness of accountidts =385
estimates and related disclosures made by management. = "“).?;_-EEE
: = o o
. Mmhumdmmﬁmﬂﬂummhﬁsﬂmﬁ ?“"}E
mmMMammmm.Mnmuummmmnﬁu

events or conditions that may cast significant doubt on the Group’s and Bank's ability to continue
as a going concern, If vwe conclude that a material uncertainty exdsts, we are required to draw
Mnmmmmmmmﬂuhﬂumammm
finandal statements or, I such disclosures are nadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtalned up to the date of our auditor's report.
Hawever, futune events or oonditions may cause the Group and the Bank to cease to continue

A5 3 going CoOmCE.

Euﬂpwmnﬂdlmmarﬂm of the consolidated and separate
3 ial statements, Including the disclosures, and whether the consofidated and senaraies
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financial staternents represent the underlying trensactions and events in a manner that achieves
falr presentation,

« Dbtain sufficient appropriate audit evidence regarding the financial Information of the entities of
business aclivities within the Group to express an opinion on the consolidated financial
staternients, We are responsible for the direction, supervision and performance of the awdit. We
remain solely responsible for our audit opinion,

We communicate with those charged with govemnance regarding, amang other matters, the planned
scope and timing of the audit and significant audit findings, induding any significant deficiencies in
internal pontrol that we identify during our aud.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
mmﬁmmuwm bear on our independence, and where applicable,

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our auditor's
report unless law or regulation predudes public disclosure about the matter or when, in extrernely
rare circumstances, we determing that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 2020, the Bank
Company Act, 1991 (as amended up to date) and the rules and regulations issued by Eangladesh
Bank, we also report that:

™,
m mmwmmnmmmmmmmmmammumg\ "
and belief were necessary for the purpose of our audit and made due verification thereof:

(i MﬂEmmWhmdwnﬁtmwsedmﬂWmemE
the Auditor’s Responsibillies for the Auwdit of the Consolidated and Separate
Statements section in forming the above opinion on the consolidated finandal sta
the Group and the separate finandal staternents of the Bank and considering the reports TF
the Management to Bangladesh Bank on anti-fraud internal controls and instances of fraud
::I'wgulunmd under the Management’s Responsibility for the financlal statements

(a) Eﬁﬂﬁwﬂ.htmﬂmﬁﬂnrﬂrﬂmtwmﬂdﬂﬁwmmﬂh
Bank as disclosed in the financial statements appeared to be materially adequate; =
=

(b) nothing has come to our attention regarding material instances of forgery or irregul
of administrative emor and exception or anything detrimental committed by employvess
of the Group and the Bank:

(i) consolidated financial statements of the Bank include 04 (four) subsidiaries, namely UCB
Stock Brokerage Umited, UCB Investrnent Limeted, OB Asset Managemant Limited, UCB
Fintech Company Limited which reflact total assets of BOT 9,972 million, EDTlHJImIinn.

7]
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Masnging Director
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of BDT 1,279 million, BOT 123 milion, BOT 56 million, BOT 202 million respactively for the
year ended 2022.

{w) in our opinkon, proper books of acoount as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books;

(v} the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

{vi) the consofidated baiance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and
returns;

{vii) the expenditures incurred were for the purpose of the Group’s and the Bank's business for
the period;

(viil) the consolidated financial statements of the Group and the separate financial staternents of
the Bank have been drawn up In conformity with prevaiing rules, regulations and
standards as explained in notes 2.10.52 and 2.1.1 as well as related guidance issued by

Bangladesh Bank;

() adequate provisions have been made for loans and advances and other assets which are in
our opinion, doubtful of recovery;

{(x) the information and explanations required by us have been recelved and found satisfactory;

() we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 7,112 j
person hours; and | E

(i} WPHNRHWMMIMJWMMMMMQQ EE‘
period based on provisians aliowed by Bangladesh Bank against the requirement as explained > Ei
in notes 12.1 and 13.6. = 3
=Ngil
. &

Signed for & on behalf of
Dhaka, ACNABIN 553
. Chartered Accountants 2
EEFA.FH 2“'23 ﬁ 5§E
; pind -
e E_|ZEL
oy = s "*:EE
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Partner : -
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Clrferrd Accumatrans
United Commarcial Bank PLC & its Subsidiaries
Consolldated Balance Shost
A nt 31 Decembar 2022
31.12.2021 3122021
PROPERTIES & ASSETS
Cash .__E!%% 25,380, 748,231
Balance whh Banghudesh Ban . £ agant bank() herpepl B
i __:I' i
{Inchudineg forekpn curncies) s
Ealancs with other banks & Mnanclal institutions 4 17 20,633,178,821
[ Bangladesh : o 500, 306, £57 | 19,568,097 037
Ot Rangiadesh | 13,466,546, 44 .l 1,065,031, 784
HMoney ot Call on short notics 5 - 3,300, 0, 000
Investments & 79,010,194, 462
GOVETHTIEE 65,122,002,585 || 73,560,987 344
Others [ IATERIRLEIT I 9384007750
Lutng tnd Advances ? _JE%JF__MM
Loanss, Cash Chadits, Overdrafts stc 51,1 902 | BA1,754,404,170 |
Bills purchased and ciscourtbed ce - ARARLIBADNE | 26,555411,478
Fhead assats Including premises, furniture and fixturs ] 17,0°26,510,503 17,018,196, 481
Obher sssets § 13,714,813,337 12,835,963,574
Nap-banking sfesty - -
Tolut Assuts RS, STO. A0S 04T 240 j
LIABILITIES AND CAPITAL o
-
Lisbilities \_1.._:5' g
Borrowings from otiesr banks, Nreaclal netikulions =8
and agents 10 107 009, 740,564 ER,410,437,395 E ] E"' i
Depogits snd other sccounts [} >= e
Current acrounks & other accounts 92,967,511,118 = 5§
Alls Payahle 7,016,001, 483 = = 2
Sy Bank Deposits B5,798,085,153 | i ; E
Flued Cepershs 202,075,320,429 | 181,860,356,177 |
Eearer Certificates of Deposits
Qthwer Deposits !'@-E&!E-FLI_ a5 -'E-'Jimi‘ﬂl |
Other Liabilities 12 61,405,650,473 56,601,754,666 é u?
Total Lisbillties —Sei808p31 _ s:omsomsh S g g ﬁ
“E.
Capital{ Sharchoiders” Equity — w3ssepoee 2= | 2535
PRty Cad 12m9040] I SoE
Share Premium 1454976750 | ==y H 254
Stabutory REserve 14,555 568 681 | T ¥1- o
Gene-al Rescrve 26,577,961 , EE‘E
Other Resarve 26T BN e -
Retaned Earriiogs 935,480,290 vV EOE
o controding interast 255
Total Sharsholders’ Equity with non-cortrolling Intersst 40,178,114,136 37,388 877,328
Total Liabilities and Sharehobders’ Equity
W3
Pr— " u:mml-'cs W
ammad, naging Dirsctar &
F?:.mh:i Financial Officer L ,ch.'mr:g cﬂmn".:f;.“;. HE,EE,’.,_C Syed M Omar Tay -.l-l:::I
United Commercial Bank PLC Uritted t.:.m.fnmm Bamk PLC wl:-:lu:-.- Office, Gutshan Avenue  Managing Dllﬁﬁﬂ [ f:
Dbhaks: 1212 Prime Bark in jeq: Lynkied
Head Of1 j
L. ¥, ..-"'r"
@ pakertilly My 20

e
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ﬂ Takn Taks
Ot Balnnce Shest Tiems
Contingent Liabiities

—Z15.667,677,403 59,150
acceptasces B Endorsements 18l | ﬁ,ﬁﬂ,ﬂ,wl £ 10,309, 146, B85
Letters of Guaranie: 182 | 59,964, 400,737 1 57,499.501.948
irewocatie Lethers af Cradit 183 39,547, 144,513 752X 501,004
Bils lor Coliection 184 ! B0,506,625,910 | D7 31906 506
iOntver Conbingent LLabiRTies g = | =3
Other Comsmitmaata —r . £
Documentany credit and shoet tenm irade relsted transactions -
Forward assets purchased and forwaed deposits placed 4,373,080, 690
Unidrire® AGbE BSuanoe and revolving underwriling faciiities =
Lindrewn forml standby fscilities, credit ines snd other commitments
Total -bulence sheet Rems — LT AT
The snmened nobés fnom 01 to 49 torm &a Inbgral part of Tnancial satements,

=

Hanaging Director & CED

Dk,
23 4PR 2023

Direcior

This b the Coerselidated Balunce Sheet relerned bo bn oo separate report of even dake, u !
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Lbreservd Acconatann
Uinited Commarcial Bank PLE & b Subdidlaries

Consofidated Profit and Loss Accouwnt
For tha year ended J1 Decemnber 2022

033 03
e - -
Inderest Income b | L300, 557 A60 | 7,504, 361 804
Intergst pald on depocks and n
i o Berrowiign i 1 ’ 4 : 473

Invemmind oo = 5/814,471,380 | 5545, 288, 161 F
Cermenigsion, and | ‘ i
Nﬁm brokerage ﬂ a..llli,.lm,mr. Eﬂ.ﬂll: |

 BARLMSLIS | 764,129
1567, 451,648 | 1, 147,506,346.

136,054,009
191,884,365 |
134,580,002
13,450,900
1,335, 785
Lam,500 |
1859154, 180 |

!. .

E

§

i

E
SEEEREEYREE

Tital Operating Expamses (B)

Profit bators provision (C) = (A-8)
Previiion for Loans & Adhpnces
Proveion by deranilion in valoe of lnveshrrenis
Dther previgions

Totsl Provisias (D)

Tolal Proft before Income Lanea {C - )

Prowislon for Taxation B
Cosrent T
Dasfermed Tan

Hut Profit after Tecstion

HER

23t

Ml-l:girr

aque
g £ Director
Frm Fonam: Coptal Managrmems Lomif

AEtributabhe ba:

sty holders" of the Bank

Moo controlling inlenest

Earmings Par Shara (EPE) »
T wrsnned Pasben Froen 00 b 4% form an ety

Hunaging Directar & CEO Dirsedesr Diirecter
This b thee Conenliciotod Profit sed Loes Actount refermed b nour separate nepot of swen date.

I Limited

Dthaka,
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Clhirtered Aerousiang

Unitied Commancisl Bank PLEC & ks Subsidiaries

Consolidstod Cash Flow Statgment
For the waar ended 31 December 2027

2023 2021
asiens Taka | Taka
A, Cach flows from operating acthvities BMESSSSES
Interest Receipts In cash ! 38,346,831 674 [ 33,310,545 584
Intevest Payments 3 (16,806,028,515) , {14,277,950,671)
Dividend Receipts i 216,497,814 | 189,847,793
Fees & Commission Recipls in cash { 5,176, 708,915 | 4, 871,995,276
Recoveries of lard Previoushy writben off | 236,544, 199 i 102577518
Caih Payments to employses | [B5657 478,775} | {705, 208 800)
Cash Payments to supplers | {3,527,410,603)
Tncome taves paid {3,499,325,527)
Risteigh (v olher operafing scthvites T65, 093,540
Fayment for ather operating acthities
Operating profit before changes In operwting ssset
and liabllities — 4614,851,139 = 7.243.076,791
Incresgs /Decraase In operating sesets and liabititie T
Statutory Depaosits . 9,005,522 468 (16,679,587, 307)
Purchase/Sales of trading Securiies (64T, 478,052)] 57,866,937 |
Loans and advances to Customers (66,327,928 377):  (S1,717,458,803)!
Other assets (819,859,606)
Deposk from banks T8, 799,900 =
Daposk from customess 3, BE7 B8O BEL g .1
Other Lisbilities 20, & g E
Net cagh vend In oparsting nobivithes [A) E = :-ir
=3
B. Cash fiows from Investing sctivities N £ 5
Proceeds from Sale of Secudbies {1,175,370,413)]. 5 'S
Pusrchase/Sake of property, phant B exquipment u,m.m}]- a
Het cash used in investing activities (B) __ (2.810,403,140) -
£
. Cash flows from financing activities Gk e Ea Ay Rt .
Receipts from bomowings 19,448, 179,846 | Hmmiml
Sub-Ordmated Bond {1,820,000,000), £3,000,000,000)
Ceddends paid P
et cash flew from Mnancing acthvities (C) 17,628,175 848 36,034,135 648 3
I-Il ;
D. Net Decresse in Cash snd Cash Equivalents (A4B+C) (3,813,925,710) !'I.I!'I',I.H,IEE HEEE
E. Effects of the changes of exchange rate on cash and cash lgEas
squhalents 3,515,705,784 1,571,481,00 T
F. Cash and Cash Equivalents at beginning of the year 49,213.877.053 558
G. Cash and Cash Equivalents at the end of the year i 2 O TANT, ﬁji :EE
i
Consofidated Cash and Cash Equivalents st end of the year '}é%%‘g‘
Cash in hand (inclading forsign cummencies) 31 !' 9,100, 795,455 | 7,496,609,154 | ,.9] EEE
Balence with Bangladesh bank and its agent bank 32 21,838,928,071 17,582,138,077
Bsdance with other banks & finandal institution 4 f 17,975,900,601 | 20,633, 128,821
Money at call oa short notice 5 -3 3, 200,000,000
— LSS0

The annewed notes from 01 1o 49 form an inkegral part of thess consolidated financial statemsnts.
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United Commercial Bank PLC
Balwrce Sheat
i at 31 Decemibar 2023
31.12.2022 31.12.2021
e || 34123 e
PROPERTIES & ASSETS
Cash 3 ' ____35,380,179.838
Cagh in hand {lncuding fonsyn currences) il..lm. 106,515 TA08 040,461 |
Bataoce with Banglacesh Mank & 4 agent hani(s) ™| . 178R2,138.077 |
{Inchuding fonsign currencies)
Balance with other banks & financial institutions 4 __ 19.409,249.978
in Bangladesh 3,405,505,957 16,344,218,194 |
Cuttside Bangladesh | 13,466,546,944 1,065,001, 784
Money at Call on short notice 5 - 3,200,000,000
Investments & 205
Gonermmant 64,706,395,009 73,563,080, 344
L | 767, | 77
Loans and Advances 7
Loors, Cash Credits, Overdrafts ste +45,113,711,670 ” 375 526,34,265 |
Batts purchased snd discounted | 23,491,384.M6 mﬁnﬂ'ﬂ.l
Flwed assets induding premises, furniture snd
fixture 8 14,579,410,074 14,721, o E
Other ascets 9 20,646,673,379 18,734, 245,15 5‘% g
Man-banking assets - = . TEF
Total Assets mm B3
LIABILITIES AND CAPITAL = gn:,f
= '\-.5 33
Uiabilities - L
Borrowings from other baake, financial 3 : ..
institutions and agents 10 103,891,893, 400 B5,80%,634, 152
Deposits and other accounts n | " B
Current pooounts & olher scocunts 94,712 5450 gg.a ;
B4 Fovable SR g EJ%
Fooed Deposkts 202,075,933,420 = |§=E i
Bearer Certificates of Deposits . = 2508
Other Deposits 2" 1 || 312,802 20 n.':rﬁEE
2 | mHEQ
Other Liabillties 12 57,199,836,761 52,167,845,818 ;’: il
Total Liabitities _587,130,170,935 _  527873,304084 | “fﬁ-g
= ,f( 3 E
w.‘mm ] 37
up Capital 1 14,062,386, 430
Sharg Premium 133 1 454,976, 750 |
Stabulory Fesene 14 15,730, 1E 085 |
ot S| e
17 m@ﬂﬁ

Tmllublﬂuuﬂlwmfm 0
iduzzaman, PCS

0 MAY 1B
Ch uadg L CED
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Churefereed Accawatann
31.12. 2022 31,12.3021
o Taks Taka
Off Balance Sheet Items
Contingent Liabllities
Ez_l_l!':l. 150
Acxeptances & Endorsamants L §5,629,506,243 | lmm.'ﬁ'ﬁﬁ"'
Letters of Guarantes n: 59, 964,400,737 || 57,499,501, 948
Urtvocabe Latiers of reckt 13 | mseMs 75,122,523,708 |
Crdlection kA 20,526,625,910 17 |
o I I8, 504, 206
Other Commitments 2371080692 .
Dpamentery credit and short berm Erade nelabed iransactions - -
Forward assets purchased and forwand deposits placed E.IJ'IMHEF -
Unadrgam nobte isuance and rvoling underwriting facilices = M i
Undrawn formal standlyy faciRies, cradit Enes and other |
coamarrtments - .
Total off-balance sheet items | =
A P30 758083 260,413 150,180
The anmexed mobes from 01 o 43 &n financial stabements.
Managiig Director & CED Director Director Director E—.-i
This |5 the Balance Sheet referned to In our separate report of even date. Ei
Er,
Signed for & on behal B =i
Dhka, ACHABIN > § §
Chartered Aocowntamts - -
25APR 2023 i X
—_
Md. FCA
Partnar
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DVC: 2304260 ?ﬂ?hﬁlﬂ?ﬁ%
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Chief Exscutive Officer
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United Commerclal Dank PLC
Profi®t mnd Loss Account
Far the year ended 31 Decomber 2022
31103033 31.12.32021
i Taks Taka

Irtenest [ncoese k1] 30,684 B30 BYS 17,303 646,857
Interess padd on depasits and bormowngs #ic n ___LLOI0JETYE 13937259014
Wet Intarset Incoms oHOBUNTUE - A
[nwerstment, income n | 5,685,113,776 5,463, 607 877 |
Commigsion, exchange and brokersgn i} 799,474,370 5,739,170,575
Other Opevating Income . R— Py d D - R
Total Operating Income [A) 28,522, TADATT __ 24,819,741,149
OPERATING EXPENSES i A i
Salary ardd allowances = | 7,658,696,530 7,166,523,140 |
Rend, Lk, Insursncs, alectrichy et 26 1,623,559,544 Llll,llﬂ.ﬂl
LGl Evperioes r 94,587 412 18,654,552
Postage, slamps, lelecommunications eic. i 218,000,542 164,561,965
Stabionery, prinling, sdverthements s, 2 | 1,694,262 20 1,245, 146,112
Chiefl Exerutive's salary ardf fots 30 1058A4E | 13,450,500
Directors” fees 11 3,544,387
Auditors' lecs 32 L.735.000 |, “g
Diepreciation and repalr of bants assets 3 2,073,807 674 - 2
MM eSS 4 4 g
Tokal Operating Expenses (B) 17,053,965,415 E g
Prafit before provision (C) = (A-8) —31468.771,062_ -
Provision for Loans & Advances 15 iﬂaﬁﬂ] &8
Fromision for diminution a1 wa'ue of Bwestments & 612,038,591 8.
Ot provisions 7 L__te0enm) s 8
Total Provision (D) 5,552, 700,403 : .E
Total Profit before Income tawes (C - D) 5316070658
Provision for Tauatkon ¥ 1892059505
Curment Tax 31350000
Deferred Tax {1,241,318,525) -
Approprintions = - <@ B2
Statutory Reserve 1,183.214,132 o= 2
Start-Up Fund ﬁgg 2
€SR Fund ] et | F
Retanad Surpiss : 5;5

TEE
Enrmings Per Share (EPS) » ZH5. T,;_Ei
Tre annexed notes from 1 o 45 form an statements. % =1:} -9

—=

Managing Director & CIO

This is the Frofit and Loss Account refiered to separate report of sven date

Dhaka, Sagnied for & on behall of

7 5APR 2023 o 0wy 23 AN —
10 oY B 30 MAY 30 A o

aruk Ahammad, FCA ATM™ man, FCS 2 adri ICAB Envoliment No.
i ¥ ing Direcior & CEQ TR yap Tayub
United Commescial Bank PLG United Commercial Bank PLC cﬂnen.a:eaumﬂz:lrtﬂ"l Er:ﬂ:',ﬁjﬂ iﬁ;ﬂiﬁ A & CEO

Ohaks- 1212 Prime Hank [nvestment Limaiee

Head Office, Dhaka
@ bakertilly

R E LR o]






G TR TR

Charieed A comslanf

@

United Commercial Bank PLC

Caeh Flos Soabement
For the year ended 31 December 2022

2023 021

) - -

A Cash Mows from operating activities e , .
Iokoest receipis 37,078,273,6%) | 32,410,109,539 |
Trksrest pavmencs | (16,574,786,563) (34,078,145, 160)
Eévidend receipt ! 178,566,508 147,088,539
Fees & Commition receipt I 4,30, 768,504 LiwLmes
Rescoveries from previously wiktben off advances i 136,944,194 101,577, 518
Payrmants 0 erpkiytes (7,867,795,381), {7,179,973,000)
Paymmenie to supplers | (4,192.355,163}|| {3, 200,235,643}
Payment for Agvance Income Tax (4,392, LE.?..!JE}| {3.285,957,696)
Receipt from olher aperating activithes 172,883,209 41,746,540
Payment ke obher aclhvities 5
Operating profit bafore changes In operating assets
Oy 5,160,677,714 6,831,623,127
Increase/ Decrease in operaling asvels and Babillies Py S et sl
Sialulory Deposi 5,035,522 468 [16,679,987,307)
Purchase,Sale of trading securities . {118.376.810)
Lores and pdvances o CUSTHMers
Ceier Assels
Depos® from Banki
Depeesit from cushomens
Cehasr Babiithes

Het cash used In opersting sctlvitias [A)
8. Cash flows from Investing activities

Durchase/Sale of Sacurfties (532,900,000

Purchase of Property, Flant & Equipments

Mak cash used in Investing activitlas (B) (2,022, ]
C. Cash Mows from Minancing sctivitkes @

Receipt Irom bomowing 19,508 250, 148 '1 23,404 508,253

Sult-Ordinated Bond 4! | 13,000, D00, 000}

Cash cividend panment ' L

Mt cash Mow from financing activities (C) 18,088,359,148 25,705, 747,804
D, Mt (Decrease)Increase in cash and cash (3,694 047, 7F8) 71,942,099

waiibvabants [A+B+C)
E Effects of the changes of eechangs rate on cash and cash

wquhalents 3,515,708, 784 1,571,481,023
F. Cish and Cash Exuivalents st beginning of Uh year 47 A5 ME 06984
G. Cash and Cash Equivalents at the end of the year (D+E+F) —t LR ATORIE

Cash and Cash Equbsalants at the and of the year

Cash inhand (inchading foreign curmancies) i1 9. 100,106,515 490 040,451

[alance with Banglaciesh Bank and s sgent bank 3.2 21,608 928 071 17802, 139,07

Balance with ofher banks & Mineodal et ution 4 16,872,052 906 19,4089, 299,978

R LR | O

The anneed notes from 01 (o 49 form an integral part of these inancial stabements.
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United Commercial Bank PLC and its Subsidiaries
Notes to the Financial Statements
Az at and for the year ended 31 December 2022

1. The Bank & its activities

1.1 Status of the Bank

United Commercial Bank PLC (UCBE" or the 'Bank’) was incorporated in Bangladesh as a public limited
company with limited lisbility on 26 June 1983 under the Companies Act 1913 to carry on banking
business in Bangladesh. It obtained permission from Bangladesh Bank on 13 November 1983 to
commence its business. The Bank has 224 (2021: 115) branches, 141 (2021: 135) sub branches and
663 (2021: 628) ATMs/CRMs and 314 (2021: 177) agent banking outlets as on 31 Decermber 2022, Out
of the above 224 branches, 10 branches provided both Islamic Banking and Conventional Banking
facilities complying with the rules of Islamic Shariah and a new branch provided solely Istamic Banking
facilities complying with the rules of Islamic Shariah. The Bank is listed with Dhaka Stock Exchange
(DSE) Limitad and Chittagong Stock Exchange (CSE) Limitad as a publicly traded Company.

The principal place of business and the registered office of the bank is located at Piot -~ CWS- (A)- 1,
Gulshan Avenue, Dhaks - 1212

1.2 HNature of Business

The primary cbjective of the bank is to conduct al kinds of banking businesses In Bangladesh. i
Bank offers services for all commercial banking and Islamic banking needs of the customers. The g3
also provides a comprehensive range of financlal services including treasury management, EEE
services, foreign exchange and structured finance to corporate clients, inland and internatignal w3
remittance facility, governments and financial institutions. In 2020, the Bank started to offer Diggt sk
Custody and Clearing (DCC) services to Its offshore dlients. = E‘Ei
1.3 Off-shore Banking Unit !
Oif-shore Banking Unit (the Unit), a separate business unit of United Commerdal Bank PLC, governed
mumnumnmmmwaammmnEMRmmmmmmmﬁ gﬁ
permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated Oth June 2010. The ES4
commenced the operation of its Off-shore Banking Unit from November 10, 2010, At present there iss | 32 % 4
ane unit of off-shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank= | = % & &
The principal activities of the unit are to provide all kinds of commercial Banking services to jts -;*;’;%
customers in foreign currencies. Financial Statements of Off-shore Banking also presentied separately, “Eig
~ 4 3¢

1.4 Islamic Banking

The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD
(P-3) 745 (17)/2020-1452 dated & February 2020. Through the [slamic Banking wing and branch, the
Bank extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk [HPSM),
bai- Murabaha, Mushraka, Salam and agency, [jarah Muntahia Bittamleek (Hire Purchase) etc, and
different types of deposits like al-wadeaah, Murabaha etc. Financial statements of Islamic

i, ri g ed ar
AT K naging Directer & CEQ R i F R
geiigeer Dumd“ Co mp;’r:!:ﬁu%c i &g"ﬁmmli' Bank PLC ME::E:: (Vg | muted
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1.5 Agent Banking

The Bank obtained permission from Bangladesh Bark on 07.02.2017 through letter no. BRPD (p-
3)745(17)2017-677 to start the operation of Agent Banking and subsequently started its commercial
operation on February 1, 2016, There are 314 agent outiets launched armwnd the country till 31
December 2022, The principal actvities of the unit are to provide senvices that indudes - Account
Opening (Savings), Cash deposit & withdrawal {Agent Banking A/C),Cash Deposit in Branch A/C, Inward
foreign remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Trancfer of
funds, Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment
collection, Balance inquiry, Internet Banking & SMS Banking, Corporate Bill/Distributor fee collection,
Insurance Premium Collection etc.

1.6 Subsidiary Company

Asuhsidlawisanaﬂ:trhmd‘tl‘rH‘rehankhnsm-lhu{aspermarﬂmkﬂrgmdeng rights are
concerned. Control exists when the bank has substantial shareholding (more than 50 percent) in the
company, o the power, directly or indirectly, to govern the financial and operating policies of an
enterprise as on the date of the reporting. Separate (solo) Financial Statements and Consolidated
Finandial Statements are prepared for subsidiary investment as per Intermational Accounting Standard
(1AS) - 27; “Separate Financial Statements’ and IFRS-10; 'Consolidated Financial Statements’. Interest
of the mincrity Is shown as the minarity interest which Includes share capltal of the minority portion as
well a5 profit eamed that goes to the non-controlling Interest. However, inbergroup transactions,
balances and the resulting unrealized profits/(loss) are sliminated on consolidation.

1.6.1 UCB Stock Brokerage Limited

aque

Managing Director

Prime Famce Capral Mansgrmest Linand

UCE Stock Brokerage Limited s a subsidiary company of United Commercial Bank PLC. The
of the company Include brokerage sarvice, margin loan etc. The company ks carrying out its activitd
under the ficense from both Dhaka Stock Bxchange Ltd. and Chittagong Stock Exchange Ltd,

=
UCB PLC holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tx. 1087 =
each which is equivalent to 99.999996% of the total shares of the company.

1.6.2 UCB Investment Limited

Uﬂlm&ﬁnmtﬂmmﬂmlmmmmmunmhlwmymmm
liability as on 3 August of 2011 under the Companies Act 1994 also, the Company has obtained
Merchant Banking license from the Bangladesh Securities and Exchange Commission on 05 October
2020. The principal abjective of the company is to carry out full-fiedged merchant banking activities in
Bangladesh i.e. portfolic management, share transfer agency, fund management o issue in the capital
and security market, undenwriting, management and distribution of the issue of stock shares, bonds
and cther securithes,

30 MaY 2003
havwkat Jahan Khan
it BExecutive Oilicer
Fanall mel‘.l.i_mlttd

UCB PLC holds 99,999,999 nos. of shares of UCE Investment Limited with face value of T¢ 10 each
which ks equivalent to 99.99% of total finhgnrﬁ of the company.
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1.6.3 UCB Asset Management Limited

UCE Assel Management Limited (the Company) was Incorporated in Bangladesh as a Private Limited
Comgpaey with limited llabllity as on the Sth Day of February of 2019, under the Companies Act 1954
and registered with RISC & F. The authorized capital of the company Is BDT 100 Crore divided into 10
{Crore) Ordinary Shares of BDT 10 each. The company is a whaolly owned subsidiary of United
Commercial Bank PLC {UCB PLC) and has obtained its' licence (BSEC/Asset Manager/2020/46) as an
Assat Management Company from Bangladesh Securities & Exchange Commission on February 03,
2020. The registercd office of the company located at Plot #CWS(A)-1, Road #34, Guishan Avenue,
Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a varkety of securities and assets, handie
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
fureds.

UCB PLC holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of Taka . -
10 each which Is egquivalent to 99,9995990% of total shares of the Company. qu.
1.6.4 UCB Fintech Company Limited g 75 :
o
umnmwum{mmmmu'ﬂuww’.ammm ?j
Commercial Bank PLE, was incorporated in Bangladesh on 30 July 2020 as a private company mif) =
by shares under the Companies Act, 1994, 2
Product and services of UCE Fintech include mobile transactions (cash-in, cash-out, send money etc.),
utility bill payment, in-store and e-commerce payment, inward remittance, salary z
and P2G transaction, alrtime recharge and other value added financial services. g':‘i%"
> _'l'=
UCE PLC helds 200,099,999 nos. of shares of UCE Fintech Company Limited with face value of¥ika é‘:‘g:ﬁﬁu
10 each which is equivalent to 99.9999996% of total shares of the Company. o T;_g.:E
Ed s
1.6.5 Summary of shareholding in subsidiaries and associates q 53.33
Shareholding position in al of its subsidiaries and assodates i summarized below: ‘d:_
Face Total no. of No. of ordinary shares |  Poroentage
Nameof | value | o inary shares held by UCB of sharsholding
subsidiaries | per | o by UCE
share | 2021 2022 2021 2022 | 2021
UCE Stock
Brokerage 100 | 25,000,000 | 25,000,000 | 24,999,999 | 24,999,999 | 99.99% | 99.99%
Limnibied |
s} |
Investment 10 | 100,000,000 | 100,000,000 | 99,999,999 | 99,999,999 | 99.9%% | 99.99%
Limited { B -
UCB Asset
Managerment 10 100,000,000 | 99,999,999 549,999,999 | 99.99% | 99.99%
g U A 0 pay 2 >

k) -
. Rt
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| UCB Fintech [ | | f )
Company 10 | 300,000,000 | 200,000,000 | 299,995,999 | 199,999,999 | 99 005 w.w%|
e i

'|"_ —

16.6 UCB Foundation

UCE is a not for profit, non-political, voluntary and charltable Foundation, Emvironment polfution fres
through "Go Gresn HW"MIMMWMEMHMW CSR activities towards
the promation of the objective of this Foundation. UCB Foundation has been registerad under Soclaties
Registration Act, 1850, The registered office of the Foundation shall be stuated at South Greere, plot
#08, Guishan Avenue, Gulshan-1, Guishan, Dhaka-1212.

The overall affalrs of the Foundation shall be managed by an Executive Committee consisting of at least
9 (nine) members but not more than 19 {ninetesn) members incluging ex-officio Executive membars
and Executive Secretary, who will be designated as fallows:

i} Chalrman
i} Treasurer

i)  Executive Member
M) Executive Sacretary

i Investmenl Linuiled
Head Office, whaka.

2.1 Basis of preparation (\égi
=z B
Pursuant to Bangladesh Bank circular BRPD Circular No: 02, dated 25 February 2019, these ' EE}
mmmmmmmnmwmummma{mm n-E,i
Banking Unit (DBU) and the Offshore Banking Unit (OBU) and the consolidated financial stataggnts of -:";j
Hugmuuﬂaﬂﬁrﬂummainmwzmmmnfhmuﬂbam -
company) and Its subsidiaries, . 'ﬂ
2.1.1 Statement of Compliance
Tneﬁn-'un:lllRmmingActIﬂlS{FRA]‘-'mtnaﬂedtnlms.Unu;lameFEA,mEFhm:iaJMpmtg ;gé
Councl (FRC) was formed in 2017 and adopted International Accounting Standards (1ASs) agE S
immmlmmmmmmmmmmmmmg é.#
public interest entiies such as banks. Consequently, the consalidatad and separate finandlal statemen: 5%
NmmpaMﬂEMEmmbemmrmmmﬁmmtmmﬂlFIMI -
Reporting Standards (IFRSs) as adopted by FRC and in addition to this the Bank complied with the .
requirements of followdng lews and regulations from various Govemment bodies: +) 30

+ The Bank Company Act, 1991 and amendment thereon;

+ The Companies Act, 1994 and amendment thereon;

* Urculars, Rules and Regulations issued by Bangladesh Bank (BB) time to time;

+ Bangladesh Securities and Exchange Rules 2020, Bangladesh Securities and Exchange crdinance

iruh
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Commission (Public 1ssue) Rules 2015, Bangladesh Securities And Exchange Commission {Delbt
Securities) Rules 2021;

« The Income Tax ordinance, 1984 and Income Tax Ruses 1984 and amendment thereon;

« The Value Added Tax and supplementary Duty Act, 2012 and Value Added Tax and
Supplementary Duty Rules, 2016 and amendmant theréon;

. Dhaka Stock Exchange Uimited (DSE), Chittagong Stock Exchange limited (CSE) and Central
Depository Bangladesh Limited (CDBL) rules and regulations; and

« Fnancial Reporting Act, 2015,

In case of any mqulmnmtdﬂnﬂrkmwmym 1991 {asmmﬂedmmdate},uﬂp:wm
ammmmﬂdwmnmmtﬁﬂjﬁﬂu‘mguuﬂmﬂﬁﬁa the requirements of the
Bank Company Act 1991 (as amended up to date), and provisions and circulars issved by BB shall

prevail.

0 MY 1B

Faruk Ahammad, FCA

Chief Financial Officer
PLG
bakertilly
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United Ca

mmlwmdeIMamﬁm
Fmﬁnuﬂnnufﬂnandﬂm

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of finandial
mﬁm,aﬁﬁmtﬂmﬂmhﬂuﬂuﬁﬂmyﬂnﬂ*ﬂm&amﬂuﬁw
in equity, a statement of cash flows, notes comprising a summary of significant accounting
pﬁuﬁamuﬂwuwammmmnmanﬂmm information. TAS 1 has also stated
the entity to disclose assets and liabilities under current and noncurrent classification separately

in Its statement of financial position.

Bangladesh mmwdmmmm prescribed format e
batance sheet, MadmmmmmmdMHhmm.
muﬂwmm}HdmhMMammwmmmm*{
38) of The Bank Company Act, 1991 {amendment up to date) and BRPD circular no. 14 d
75 June 2003 and subsequent guidelines of Bangladesh Bank. In the prescribed format
ummmmmmmmmmmmm. Pt

-anl Hague

Managing Director
Frime Fasace Copetsl Mumigrmnnl Lidind

:mmmm

IFRS: As per requirements of IFRS 9, dassification and measurement of investment in
and securities will depend on how these amm{mmhﬂnﬁsm
their contractual cash flow characteristics. Based on these factors it would generally fall dither
under ‘at fair value through profit or loss account” or under ‘st fair value through Ftver
mmmhﬁmrmﬁnmmmehmaHrMEmmmd In accordancewith
IFMlmnmwumhmmmmﬂummmMm
respactively. ;

Bangladesh Bank: As per Banking Regulation and Policy Department (BRPD) dircular no. 14
dated 75 June 2003, Investments in quoted shares and unguoted shares are revalued at the
wumdatnwketmcemﬂmwmhm&lm;mrtﬂd balance sheet respectively,
memummmwmammmmﬁmhwmmmum
nvestments are recognisad at UCE PLC recognizes jn shares and t
cost basis. 10 HAY 40 HAY Al ﬂﬁ to
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liil.  Subsequent measurement of Governmeant securities

IFRS: Debt instruments include both bonds and bills. As per requirements of IFRS 9 Financial
instruments, bonds can be categorised as “Amortised Cost (AC)", "Fair Value Through Profit or
Less (FVTPL)" or "Fair Value through Other Comprehensive [ncome (FYOCT)". Bands designatad
as Amortised Cost are measured at amortised cost method and interest Income is recognised
ﬂmhmmmsmunr.ﬁwmmhhkﬂm#hwsdmmﬂ as FYTPL is
recognised hrnﬁtammmrmhdungeshmfﬁmﬂfbmdsdﬂgnﬂmﬁs DO
ks recognised in other reserve as a past of equity. As per requirements of IFRS 9, bills can be
categorised either as “Fair Value Through Profit or Loss (FVTPLY® or "Falr Value through Other
Comprehensive Income (FYOCT)™. Ay change in fair value of bills is recognised in profit and
ks or other reserve as a part of equity respectively.

Bangladesh hnhhpum:ﬁﬁmrm.ﬁ{?ﬁﬂwzﬂﬂ}wm:damum in
DOS Craddar no 05 (28 January 2009), Government securities/bilis are classified either into
Held for Trading (HFT) or Held to Maturity (HTM). HFT securlties are revalued an the hasis of
rnanl-ctnm&ardatvmaﬁmgmrﬂmmmﬂhnrmmﬁhmMermmmd
as at the balance sheet date are recognised in other reserves as a part of equity and any losses
on revaluation of securities which hawvi not matured as at the balance sheet date are charged
in the profit and loss account. Interest on HFT securities including amortisation of discount are
recognised in the profit and loss account. HTM securities which have not matured as at the
balance sheet date are amortised at the year end and gains or losses on amortisation are

recognised in other reserve as a part of equity.
iv. Repoand Reverse Repo transactions

ague

IFlsrl.spu'lFHSE-whmmeﬂﬁtysﬁsaﬂmrmarﬂﬂdeﬁfmin an
mmmhM{wasi'rilarﬂnﬂ)atalirﬁprkﬂnnahﬂumdate{ ),
meanangmmtlsmtedasahmandmmﬂuﬁmgluutmﬂhuﬂmhemmgn at
amortised cast in the entity’s financial statements. The difference between seliing pricegnd
mnmwunmmﬁmmmmmﬂmmhmmmmm
of the transaction (reverse repo).

]

Mamaging [Mrector

Prise Finasce Caprial Manigrames! Lomind

M

Bangladesh Bank: As per DOS Circular latter no. 6 dated 15 July 2010 and subseq
darification In DOS dircular no.2 dated 23 January 2013, whan a2 bank salls a financial a
and simultaneously enters Into an agreement to repurchase the asset (or a simiiar asset)
WMMamdn(mmmwm},ﬂummmmmmﬂ

sakes transactions and the financial assets are derecognized in the saller's book and recogniAe
In the buyer's book.

what Jahan Khan

Executive Oificer
§ Investmvent Limdted

Head Office, Lhake.
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Chi

However, as per DMD dircular letter no.7 dated 29 July 2012, non-primary dealer banks are
eligible to participate in the Assured Liquidity Support (ALS) program, whereby such banks may
enter collateraliised repo arrangements with Bangladesh Bank. Here the safling bank acooun
for the arrangemant as a lban, thereby continuing to recognise the asset.
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v. Prowvision on loans and advances

IFRS: As per IFRS 9 an entity shall recognise an impalrment allowance on loans and advanoes
based on expected cradit losses. At each reporting date, an entity shall measure the impairment
aliowance for loans and advances at an amount egual to the lifetme expected credit losses il
the credit risk on these loans and advances has increased significantly since initial recognition
whather assessed on an individual or collectivie basis considering all reasonabde informaticn,
including that which is forward-lcoking. For those loans and advances for which the credit risk
has not increased significantly since initial recognition, at each reporting date, an entity shall
measure the impairment allowance at an amount aqual to 12 month expected credit losses that
may result from default events on such loans and advances that are possible within 12 months

after reporting date.

Bangladesh Bank: As per BRPD ciroudar no. 14 dated 23 September 2012, BRPD circular no.
19 dated 27 December 2012, BRPD dircular no. 05 dated 29 May 2013, BRPD drcular no. 16
dated 18 November 2014, BRPD dircular no. 12 dated 20 August 2017, BRPD drcular no, 15
dated 27 September 2017, BRPD circular no. 16 dated 21 July 2020 and BRPD droular fetter
no. 52 dated 20 October 2020 and circulars issued Bl 2022, a general provision at 0.25% to
2% under different categories of unclassified loans (standard/SMA loans) has to be maintained
regardiess of objective evidence of impalment. Also provision for sub-standard loans, doubtful
loans and bad/flosses loans has to be provided at 5% to 20%, 5% to 50% and 100%,
respectively for loans and advances depending on the duration of overdue. Again as per BRPD
eircular no. 14 dated 23 Saptember 2012, BRPD droular no. 07 dated 21 June 2018 and BRPD
gnoular no. 13 dated 18 October 2018, a general provision at 0% bo 1% is required to be
provided for all off-balance sheet exposunes. Such provision policies are not spedifically in li
with those prescribed by International Financial Reporting Standards (IFRS) 9 Fina
[nstruments.

ague

Managing Director
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vi.  Recognition of interest in suspense -

IFRS: Loans and advances to customers ane generally dassified at amortised cost as per IFRS
& and interest income is recognised by using the effective interest rate method to the g
carrying amount over the term of the loan. Once a loan subsequently becomes credit-Im
mnemwsmapﬂymmmmmemmmmﬂmmmmmh
advanoos, x

=
Lar ]

Bangladesh Bank: As per BRPD droular no, 14 dated 23 September 2012, BRPD drcular
MNo.03 dated April 21 2019 and BRPD Circular Letter No. 56 (December 10 2020), once a loan
is classified, intérest on such loans are not allowed to be recognised as income, rather
comesponding amount needs o be credited to an interest In suspense acocount, which is
presented as ability In the balance sheet,

vil. Other comprehensive income

IFRS: As per JAS 1 Other Comprehensive Incoma (OCT) is 3 companent of financial statements
or the elements of OCT are bo be induded in a single other comprehensive Inoome statement,

circilar no. 1 which all hanks. TAA AP
~lld R o ) L
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xi.

of financial statements Issued by Bangladesh Bank da not Include OCI nor are the elements of
OCT allowed to be included in a single OCT statement. As such the Bank does not prepare an
OC] statement, However elements of OCI, hnr.nresm-mhn*-enatmusnrmmﬁ in
equity,

Financial Instruments - presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognise, measure and present
nmﬁmlmmludlﬂuaﬂyrmﬂmmibedinm&Mmmutﬁﬁmmem
mmummuMHEHSFmbethumﬂwsmﬂmnm

Financial guarantees

Im:meg,Manwgwm;mmmmthmhmhe
specified payments to reimburse the holder for a kass it Ineurs because a specified debtor fails
mmkw%duhmmmm!wmﬁmmmuam
instrument. Financial guarantee liabilities are recognised initlally at their fair valve plus
transaction MMMMJMMEEMHMMIMM.TMMMH
guarantee liability is subsequently measured at the higher of the amount of loss allowance for
expected credit hma:psmmﬂtmmwmnmmrﬂaﬂymnmm
income  recognised in accordance with the principles of IFRS 15. Financial guarantess are
induded within other liabillties,

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letier
of credit and letter of guarantee will be treated as off-balance sheat items, Mo Rability is
mmmmmmwnmmn.mmmmmmmm
January 2018 and BRPD Circular No.14 dated 23 September 2012, the Bank is réquirad
maintain provision at 1% against gross off-balance shest exposures (which includes

MWM}MHMHPDMrHHM 09 dated 27 May 2019,

Managing Director

Frame France Captal Mesjrmest Limined

Cash and cash equlvalent

=

30 May

IFRS: Cash and cash eguivalent items should be reported as cash item as per [AS 7,

Wm:mmwmmmmtmamﬁmwatmmm
nnﬂce,heasmyuh,mmmm!ﬂsmwﬁebmdmnuﬂmmumhnmm
equivalents in the balance sheet, Money at eall and an short notlce are presented on the f

of the balance cheet while treasury bills, Bangladesh Bank bills, prize bonds are shown
investments. However, In the cash flow statement, money at call and sheet notice and prizes
bonds ane shown as cash and cash equivalents beside cash in hand, balance with Bangladesh
Bank and other banks,

I Investmwent Limited

Hesd OMics, wohaks.

Chigt’ Exscwtive Dificer
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Mon-banking asset
IFRS: No indication of Mon-banking assat Is found in amy IFRS.

Bangladesh Bank: As per BRPD dircular no, 14 dated 25 June 2003 and BRPD Cirouldar ng. 22
dated 20 September 2021, there must exist a face item named Naon-banking asset.
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Presentation of intangible asset

IFRS: Intangible assets must be identified and recognised, and the disclosure must be ghen
as per [AS 38 Intangible Assets.

Bangladesh Bank: Intangible assets are shown in fixed assets, including premises and
furniture and fixtures, as there is no specific regulation for intangible assets in BRPD circular
no. 14, dated 25 June 2003,

Cazh flow statemant

IFRS: Cash flow statement can be prepaned elther in direct method or in indirect method. The
presentation is selected to present thesa cash flows in a manner that s most appropriate for
the business or industry, The method selected |s applied consistently,

Bangladesh Bank: As per BRPD drcular no. 14 dated 25 June 2003, cash Mows ks the mixture
of direct and indirect method.

Balance with Bangladesh Bank: {Cash Reserve Requirement)

IFRS: Balance with Bangladech Bank shoudd be treated as other asset as it is not available for
the use in day to day operations as per IAS 7.

Bangladesh Bank: Balance with Bangladesh Bank Is treated as cash and cash equivalents, 4 j
&5

Presentation of intangible asset 3 g}
' a

IFRS: An Intangible asset must be identified and recognized, and the disclosure must be gives- Y5 £ 1
as per [AS 38. = 1%
= 35

Bangladesh Bank: There is no reguirement for regulation of intanglble assets in BRPD 14 E

dated 25 June 2003, henoe it 5 shown in ficed assats. g

9.3

Off-balance sheet items E ﬂggi

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is T %.ﬁg.-

requirement of disclosure of off-balance sheet items. “EEE
g

Bangladesh Bank: As per BRPD circfar no. 14 dated 25 June 2003, off balance sheet items _'T*' E

{e.g. Letter of credit, Letter of guarantes etc.) must be disclosed separately on the face of [ |
balance sheet.

Disclosure of appropeiation of profit

IFRS: There |5 no requirement to show appropriation of profit in the face of statement of
comprehensive inoome.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, an appropriation of
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xviii.  Loans and advance net of provision
IFRS: As per IFRS 9, Loans and advances show'd be presented net of provisions,

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, pravision on laans and
advances areé presented separately as labity and cannot be netted off against lpans and
advances.

xlx.  Provision on Finandal Guarantees
IFRS: As per IFRS 9 bank shall recognise credit losses on undrawn ioan commitments such as
Letter of Credit (L/C), Letter of Guarantee (L/G) etc. as the present vakue of the difference

MMMMMMJMMWMMHNMMIMrmdﬂm
down and the cash fiows that bank expects to receive.

Bangladesh Bank: As per BRPD Circular no, 07 dated (21 June 2018) and BRPD Circular no, 14

dated (23 September 2012), the Bank Is required to maintain provision at 1% rate against off-
balance sheet exposures (which includes ail types of undrawn loan commitments).

xx.  Provislon for Startup Fund

m:mnmmmmsmwamnrmhmmmﬂmﬁ
Comiprehensive Incowme,

Bangladesh Bank: In compliance with SMESPD dircular 04 dated March 29, 2021 and SMESPD

-
circular letter 05 dated April 26, 2021, the Bank has created Start-up Fund in first quarter 202 E-;E!
appropriating BUT 3.17 Crore (1% of net profit of FY 2021 BOT 317.71 Crove). As a contin f}
dmﬂmﬂaﬁ-upﬁmd;ﬂmhartmalmmmEI:I-Tl'SIlCmm[l%ufnetprm Eg-
Frzu:-:am'rmmﬂm}.meaummufmmmummﬂumnmmmm -3:
up entreprenéurs for their business and projects. e EE
Lar ]
2.1.2 Golng Concern X
WWWMImMMWhﬁnmmagﬁ@mmummnﬁmh ség_
Mnﬂminmmmh&mm.mthmWMrﬂmﬁmruﬂﬂ Eﬂ-ﬂé
Iega:crwmmmmwmﬂllmumwmmﬂwﬂmm.m ch B
h?ﬁmﬁmmmmdmmﬂmﬂmpﬂhmw.mmﬂﬂmﬁmm;ﬁmﬂ ;Egé
dequacy) of the Bank continued to show a healthy trend for couple of years. The rating outiook of U A2
aaru:asmmuwanmmmmn"ﬂmﬂmmwmmsmmmw =e_ ¥
material uncertainties that may cast significant doubt upon the Bank’s ability to continue as a goi @68
CIMNCET.
2.1.3 Disclosure on BASEL IIT

The Basel II[ accerd (an extension of the existing Base! 11 Framework) ks 3 set of financial reforms that
was developed by the Basel Committes on Banking Supervision {BCBS), with the aim of strengthening
mg.ﬂaﬁm,smﬁmmrﬁ:nmmmhmmm industry. Due to the impact of the
2008 Global Financial Crisis on banks, Basel [11 was introduced to banks" abdi ]
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shocks from financial stress and to strengthen their transparency and disclosures as well as liquidity
standands,

It was agreed upon by the members of the Basel Committee on Banking Supervision in 2010-2011,
and was scheduled to be introduced from 2013 until 2015, Howewer, chanpes made from Apdl 2013
extended implementation until March 31, 2018, The Basel I requirements were in response to the
deficiencies in financial regulation that is revealed by the 2000's financial crisis. Basel I11 was intended
to strengthen bank capital requirements by increasing bank liquidity and decreasing bank keverage.
The global capital framework and new capital buffers require financial institulions to hold mone capital
and higher quality of capital than under current Bacel IT rules. The new leverage ratio Introduces a
non-risk-based measure bo supplement the risk-based minimum capital requirements, The new Bguidity
ratios ensure that adequate funding is maintained in case there are other severe banking crises.

Key Principles of Basal I11

Capital Conservation Buffer is designed to absorb fosses during periods of finandal and economic
stress, Financial institutions will be required to hold a capital conservation buffer of 2.5% to withstand
future periods of stress, bringing the total common equity requirement to 73 (4.5% common equity
requirement and the 2.5% capital conservation buffer). The capital conservation buffer must be mat
exclusively with common equity. Finandial institutions that do not maintain the capital consenvation
buffer faces restrictions on pay-outs of dividends, share buybacks, and bonuses,

Countercyclical Capital Buffer is a countercyclical buffer within a range of 09 and 2.5% of common
equity or other fully loss absorbing capital s implemented acoording to national circumstances. The
buffer serves a5 an extension to the capital conservation buffes,

Higher Common Equity Tier 1 (CET1) constitutes an increase from 29 to 4.5%.

H;rlugmg Daregtor

Prime Fiaance Caprul Masigrmen! Limied

Minimum Total Capital Ratio is 10%. Tier 2 capital instruments are harmonized and tier 3 caphtal is =~ =
abolished in the Basel 111 regime. With buffer Banks have to maintain 12.50% capital of Total Risk /

Welghted Asset of the banks.

- Leverage ratio: Basel [1I introduced a minimum “leverage ratio®, The leverage ratio was calcula
by dividing Tler 1 capital by the bank's average total consolidated assets; nmmmmg
maintain a keverage ratio i exoess of 3% under Based 111,

Ewecutive Dificer

| investment Limited

30 May
Hgad Offica. Lhakn

Liquidity requirements
Basel 1] introduced two required liquidity ratios:

Liquidity Coverage Ratio (LCR) ensures that suffident leveis of high-quality bquid assets are
available for ane-month sundval in a Severe stress scenarin,

Net Stable Funding Ratio {(NSFR) promoles resilience over long-term time horzons by creating
mare incentives for finandal institutions to fund their activities with more stable sources of funding

an angoing structural basis, Wi m »
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2,2 Basis of measurement

The financial statements have been prepared on the historical cost basis except for the folicwing
material fems:

= Government Treasury Bifls and Bonds designated as "Held for Trading (HFT)" at present valye
Hng‘mmmnwmmwmwnnwlmmmmmmbuthssmatgadtu
Profit and Loss Account.

- Gn'u'u'nmmtTrusuwBHhammﬂgmmﬂu'mtﬂhﬂmﬁv{mﬂj‘mmmmu&
using amortization concept.

- Landisr'&mmtau:tatmmatﬂﬁmﬂmﬁﬂmammwﬂrmmnhlrmlm
a5 per 1AS-16 Property Alant & Fguiment and BSEC notMication SEC/CMRRCDY 2009-
193/150/Admin dated 18 August 2013

= mmnmmmmnmmwmummmmmmmmu
cost or book vaiue of last audited balance sheet, whichever is lower,

- Mmﬂﬂhﬂlﬂddﬁﬁhﬂﬁmunﬂﬂfmﬁmtﬁm#mm
qum,mlM:ManduﬁrmhhdMumlmdwmm

1.3 Basis of consolidation

The consalidated financial statements inchude the finandial statements of United Commercial Bank PLC
mnwammmmwmw, "UCE Investment Ltd', "UCB Asset Management
Wammﬁmmmw.mmmgmjﬂmrmmumww
financial statemnents have been prepared in accordance with International Accounting Standard (1AS) -
&7 Separate Fnancisl Statements and IFRS-10; Consaldzted financial statements. The consolidated
financial mmmmrﬂhnmﬂmmlmrﬁmn December 2022, Basis of
consolidation are as follows:

- mmwmwmummmmmmmmmm&
mmdalmu#ﬂummwmmhsﬁﬂnhdﬂmmwmmﬂ
wmmwmmmmmwmmmmmﬁa
irmw-uedmallr.ebvikmhaﬁaruumlmmmntshaldwu-epamnt{hanmm
MmmmmﬁmﬂMmmlﬂgmm{meme
consolidabed fMnancial statements,

- mwu{nwm}ammmmﬂmwuuparmt{mm}.memlawhmme
Jmmmmmﬁmmmmmmmmmntmmm
mrigﬂs.mﬂﬁabhm&unhhmmmunm.mﬁuuahuwmmeitsi
power over the investee to affect the amount of the investor's retums. =

- Anmwmmﬂmﬁalmwuummwmemmmmmm”
mmmmwmmmwwmmumemﬁmmmm
ramgrﬂmdamﬂsmdﬂwehmmmmmmmanﬂhamwmmmuﬁmﬂ
%MJHMMW.IWMMQMHMWWMHMMEHMH
mmmmmdummmmmmesmmmm

= Intra-group balances and transactions, and any unrealized income and expenses arising fram
Intra-group transactions are eliminated in preparing the consolidated financial statements.
Unrealized losses are eliminated in the same way as unrealized gains, but only to the cxtant
that there is no evidence of impairment.

= Non-controlling interests are presanted in the consolidated staternent of financial position within II/

NH.-\TM equity, sepa equity of the owners of the parent. Total com is
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attributed to the owners of the parent and to the non-controlling interests even if this results
in the non-controlling interests having a deficit balance.

- Loss of control: Upon the loss of control of a subsidiary the group derecognizes the assets
(inciuding any goodwilly and llabllities of the subsidiary at camying amount, any non-controiling
interests and the other companents of equity related to the subsidiary. Any surplus or deficit
arsing on the boss of control is recognized in profit and loss account. If the group retains any
interest in the former/previousfex subsidiary, such interest ls measured at fair value at the date
that the control is bosk.

2.4 Use of estimates and judgments

The preparation of the financial statements requires the management to make judgments, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets,
lizbilittes, income and expenses. Actual results may differ from these estimates. Fstimates and
underlying assumptions are reviewed on an ongoing basis. Revisions o acoounting estimates ana
recognized in the period in which the estimate s revised and in any future periods affected,

Information about significant areas of estimation, uncertainty and oritical judgments in applying
accounting policies that have the most significant effect on the amounts recognised in the financial
statements are described below:

i} Provision for loans and advance

The Bank assesses its loans and advances for obfedive evidence of impalrment on a regular basis
particularly at year end. Whilst the primary criteria set out in BRPD circular no. 14 dated 23
2012 for determining whether a koan Is impadred is objective, being basad on borrower’s ability to ke
tmely repayments, loans and advances nwahhdasﬁﬁﬂhﬂmqmmmmiﬂ \,,
Involves making assessments regarding the economic emvironment in which borrowers operatg in .:;E
addition to making judgments about 2 borrower's finandial situation and net realisable value dany
underlying cdateral.

ing Director
P Fuamir Copetal Masigrment Limeed

ited!

ii) Taxation

wg Oifices

hﬂdetmmﬁm]mmhmmmmﬂMd ain '_%
expenses, estimating the amount of other expenses for tax purposes and applicability of o =
the Finance Act 2022, although return will be submitied for tax based on the Ainance Act 2023, 2%

In addition, the recognition of deferred tax assets requires the Bank to estimate the extent bo wiach it

is probable that future taxable profits will be available against which the deferred tax assets may be
utilized

i
j Investmens Limi

Hesd Offics, whak=

jef Execut

ili) Post-employment benefits-asset/(labllity) from gratuity

The determination of Bank's asset/{liability) from gratulty involves the use of estimates régarging
demographic variables (such as employee tumover and mortality) and financial variables (such as
30 “mhmm in sakaries and medical costs) thet will influence the cost of the benefit.
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iv) Depreciation

Depreciation is provided on a straight line basls over the estimated uzeful fe of each item of foeed
mmmmmmnmmmLmﬂmmwwmmm
assets, expected physical wear and tear, technical or commercial obsolescence and legal or similar
lirits on the use of the assets,

v) Provisions for expenses

A provision is recognised in the balance sheet when ﬂuﬂmkhasalagalurmﬂmﬂ.heuhllgmﬁ
a result of past event, it is probable that an outflow of economic banefits will be required to sattle the
uhigatinnarrdarelahleutimatemnbenndeufﬂmawmufubhgamnlnmmnammm [AS 37:

Provisions, Contingent Liabilities and Contingent Assets,
vi) Lease Liabilities

mmwlwumﬂwmnmmwMﬁmmwu, discounted at the
hﬂ%lmﬁlmmmmuﬂmahmﬂmﬂlwmmwmmhg
interest rates from various extenal financing sources and makes certain adjustments to reflect the
terms of the lease and type of the rental assets leased, The lease liabllity Is remeasured when there ke
ammmmmwwmmmmdmmmmm:ma
mmmm,ammmmmmmmmmammdmmtﬂ
use assets and lease fabilties.

.

1.5 Conglstency
1’

In accordance with IFRS framewark for the presentation of financial statements together with [ASS]
and [AS-8, MWMPLEdmmlmnmummbﬂmWMmpmmmm
m.mmmwwwnmmmmmhmmm
mwwmuﬂammiemmﬁxammmmmﬂm
with the requirement of [AS-8. However, for changes In the accounting estimates the related amount
hmmwmmmwwhmmwmum
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2.6 Foreign Currency Transactions and Transtations

2
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&
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30 May mn
Head Office, Lobhaka

Functional and presentation currency

Mﬂmmmmmh%nm%ﬂﬂbﬂﬂ#hstmm _
functional currency, The functional currency of OBU is US Dollar (USD). The financial statements of
08U have been translated to presentation currency (Taka/Tk/BOT) using the exchange rate prevalfing
at balance sheet date. Except as otherwise Indicated, financial information presented in Taka has been
rounded to the nearest integer,

Foreign currency transactions
Transactions/Day End Balances in foreign currencies are converted into réspective funclional currencles

at the rate of exchange ruling at the date of transactions as per 1AS 21, "The Effects of Changes in
rate differences (rates at which transactions were jnitialy 7
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recorded and the rate prevailng on the reporting date/date of settements) apphed on the monetary
assots o liabilities of the hank are recorded in the Profit and Loss Account.

Fareign currency translations

Assets and liabilltes of OBU have been presented in Taka (which is functional currency of thie Barik)
wsing yvear end standard mid rate of exchange of the Bank and incomes and expenses are lranslated
using monthly average of standard mid rate of exchange. The forelgn currency translation difference
is & net result of exchange difference of year end standand mid rate and monthly average of standard
mid rate arising from translation of functional currency Lo presentabion curmency.

Foreign currency differences arising on transiation are recognised in the profit and loss account except
for exchange rate differences on fund deposited with Bangladesh Bank as capital, which is recognisad
directly in ecuity.

2.7 Cash flow statement

Cash flow statement has been prepared in accordance with International Accounting Standard ([AS) 7
"Statement of Cash Flows™ and under the guidatine of Bangladesh Bank BRPD Circular no. 14 dated 25
June 2003, The Statement shows the structure of changes In cash and cash equivalents du
fincanciad year.

zaul Hague
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2.8 Statement of changes in equity =

=
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The statement of changes in equity reflects information about the increase or decrease in net assels
or wealth. The statemnent also shows item-wise movernent along with the description of changes from
the end of last year to the end of current year, E
(¥
2.9 Statement of liquidity g 2
= -
mmut;mmum:mmulﬁuumhwﬁqmm@mmm,ﬁﬁ -
maturity term as per following basis:

i Investment Limited

ad Office, isduaks

l:'JIJ,! Executive Oificer

Particulars Basls of Use

Cash, Balance with other banks and financial
institutions, money at call and short notice ete, |~ oed maturity/observed behavioral trend

Investrments Residual maturity terrn
Rapayment/maturity schedule and behavioral
Loans and advances trend (hon-maburlty products)
| Fixed assets Useful fife
Other assets | Realization/amortization basis
Borrowings from other banks and financial i
nstitutions ) Maturityfrepayment term
Maturity and behavioral trend (non-maturity
nd obher 3 ;
Deposits and 0 BOCOUN )
Cther kong tenm Habidliy _Maturity term
Pm'ui]q-n and cther liability Settlement/adjustment schedule basis .-’/
ﬁamkﬂ. mad ng Eéld man, FCS i . I:‘.5 d 1 . 5“
urza ing Dir yed L SETH
mﬁﬁﬂ%ﬂ I:IHIJ mpany Secretary e -:Eﬂ:ﬂﬂ-%fﬁ%m Managi g‘»} '

linited Commercial Bank PLC E:-rﬁqrﬂf Ell'h:t Gashan Avenue mm:ﬂgaﬁ {:I'ﬁlli"t ¥



SRR SERS
Chetrtevrd Acoswmlasnis

Z.10 Significant accounting policies

The accounting palides st out below have bean appied consistently to all periods presented in thess
financial statements, and have been appled consistently by group entities except ctherwise instructed
by the Central Bank as prime requiator. Certaln comparative amounts in the financial statements have
been redassified and rearanged to conform to the current year's presentation.

Accounting polides of subsidiaries
mnmﬂmﬁuﬂwmmmmumWMmmnmmuﬂﬂm
mmm;}mwnmmmrmmmuummuwmmﬁnaaml
stabements subsidiaries have been prepared using the calendar ended 31 December which
also same for the Banl, e F *
A. ASSETS AND THE BASIS OF THEIR VALUATION

2.10.1 Cash and cash equivalents

Cash and cash equivalents include notes and colns on hand, unrestricted balance held with Bangladesh
Bamandhiyﬂrlmdﬁnanﬁalaiﬂ:hhi:hammjﬂdm*ulgrﬁtantrbk:fdmﬁmmrﬂ
wh,m‘ﬂﬂumﬂhﬂtﬂmkmmﬂﬂﬂﬂﬂuﬂewmlm.

2.10.2 Investments

All investment securities are Initlally recognized at cost, including acquisition charges assodated
umnmmmnmmwmmwmmw.mmmn

government treasury securities (HFT and HTM) is made as per Bangladesh Bank Circular Mﬂﬂ
WMSMMEMMWMMMMMSdMMmSMMW
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2.10.3 Held to Maturity (HTM)

Investments which have “fixad or determinable payments” and are Intended to be held to maturity are
dhassified a5 "Held to Maturity”. [nitially these Investments are recorded at cost., Subsaquently at
year end, these investments are measurad at amortized cost, Any Increase or decreass in the value
such mvestment is recognized in shareholders” equity and profit and loss account respectively,

30 M2k
whnt Jahan Khay
Chigf Executive Officer
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2.10.4 Held for Trading (HFT)
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mmlnmkmmmﬂmmemduﬂmmmmﬂ

In short trading or if designated as such by the management. Afer initizl recognition at cost,
ir:uﬂrrwwmm.-edutf-hrkh:m:tet{hﬂﬁ}mneeiwhashandanfmﬂmemmmaﬂm
umwmmmmmmmmmmuwmuwmm the profit

and krss account.
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2.10.5 REPOQ and Raverse REPD

Securities purchased under re-sale agreements ane treated as collaterallzed lending and recorded at
the consideration paikd and interest acoruad thereon. The difference batween purchase price and re-
sale price Is treated a5 interest received and accrued evenly over the life of Repo agreament.

Since 01 September 2010 transactions of REPO and Reverse REPO are recorded based on DOS Circular
no, 06, dated 15 July 2010 of Bangladesh Bank. Securities under repo will be excluded from the
investment portfolio and hence will not be efigible for SLR purpose. Securities acquired under reverse
repa will be aligible for SLR purpose inltially at its cléan price (In case of coupon bearing sacurity) or at
its market value (in case of non-coupon bearing security)

2.10.6 Investmant in listed/quoted securities
These sacurities are bought and held primarily for the purpose of selling them in the future or holding

for dividend income. These are reported at cost. Unrealized gains are not recognized in the profit and
koss account. But provision for diminution In value of Investment Is recognized In the profit and loss

acoount.
2,10.7 Investment in unquoted securities

Investment in unlisted securities Is reported at cost under cost method. Adjustment is ghven for & = i
shortage of Net Assets Value (NAY) over cost in the Profit & Loss Account, but there is no un 253
gain booking. m"_ﬁ}
-:-ﬂ
- =
Govemment Treasury Bills and Bonds | At Market value (using marking to market concept) o] Ezg
(HFT) "‘ '
| Government Treasury Bills and Bonds | At present value (using marking to market concept)
(HT™)
Prize Bond Al cost i
e ST
At cost or book value of the last audited E;é
o e Vg L e sheet whichever is lower E gg |
2.10.8 Investment in subsidiaries = :ﬁg
Investment in subsidiaries are accounted for under the cost method of accounting In the Bank's ifi

statements in accordance with JAS 27 “Separate Financlal Statements® and IFRS 3 “Business
Combination®. Impairment of investment In subsidiarles is made as per the provision of 1AS 35
“Impairment of Assets®,

2.10.9 Loans, Advances and provisions

a) Loans and advances are stabed at gross amount.
b} Loans and advances are broadly classifled under the heads of Continuous, Demand,

g’ﬂﬂﬂﬂ and_ Micro, Credit. Confinygug aydgpmand Loa
el
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d)

wnder Capitalized nmﬂmdvﬂweinbﬁtmﬁnwmw and applied Lo loan account quarterly.
Term loans are acoounted mmummﬁwummwm.mmm
eraﬂmumﬁmumamamwmsmmmmmm.
Inm&ltmmbmmrﬂandﬂnubﬁdmmwmmurﬁnﬂmmmmmm.
tl:ﬁshqxinsmﬂse&mﬂl:mrﬁangmmmmﬂurﬂMImmhmt
a:n:mmadI'-:rasmmmfmm.lmmmallsmwmml

Commission and discounts on bills purchased and discounted are recognized at the time of
realization.

General provisions on unclassified loans and off balance sheet items, specific provisions for
MMamanm:mmﬂmdum labilities. Provision
qinﬂdmmmmmemhmmmHEMﬂsnfmmmwu
management and Instructions contained in BRPD Circular no.14 dated 43 September 2012,
BRPD Circular Ne. 1% dated 27 December 2012, BRPD Circular no.16 dated 18 Movember 2014,
BRPD Circular no. 12 dated 20 August 2017, BRPD Circular no. 15 dated 27 September 2017
and BRPD Circular no. 01 dated 20 February 2018, BRED circular no. 07 dated 21 June 2018,
BRPD circular no, 13 dated 18 October 2018, BRPD drolar No,03 dated April 21 2019, BRPD
Chrcular Letter No. 17 (September 28, 2020) and BRFD Ciroular Letter Mo, 56 (December 10,
2020), BRPD Ciraular Letter No. 59 (December 30, 2020), BRPD Circular Letter No. 05 (March
24, 2021), BRPD Circular Letter No. 13 (June 27, 2021), BRPD Circular Letter No, 19 {August
26, 2021), BRPD Circular Letter No. 45 (October 04, 2021), BRPD Gircular Letter No, 50
(December 14, 2021 and circulars Hi 2022).

Particulars Rates
General Fl*rwlﬂ-unnn E—
Unclassified general loans and advances 1%
Unclassified small and medium enterprise n.zs&aﬁ_
Undlassified loans to BHs/MBs/SDs against shares etc. 2% =
Unclassified loans consumer financing —Housing finance 1% T
Undlassified loans consumer financing —Loans for professionals 2%
Unclassified loans consumer financing —Credt card 2%
Unclassified consumer financing others 2%
Unclassified short-term Agricultural and Micro-Credits 1% ﬁ
Special Mention Account 0.25%.-29%, 5
Off-balance sheet exposures 1% by
Special general provision-COVID-19 152 |m
Specific Provisions on
Substandard hamwﬂvarmuﬂumnmmmmandmm 20%
credit
wmsammmmmnmmmncmmm S0RG
eredit
Bad/Loss kans and advances
Substandardsh:rthmagr]necitm, cottage, micro cradit & small
Doubtful short term agri credit and micre credit
Doubtful cottage, micro credit & small

;?.EI MY 1033 )
aruk

Chiel Fi e DMD & Company Secretary  UniteggCommercial Bank PLC
Uréted Comme United Comsercial Bank PLC. C#/Borale Ofice. Gutshan Avenue

Enmua-n?r"'
anaging Deeclgr & CEQ

il Haque

& [Hrector

yhicer

;
3
g

Eaeciative L

Managin

Prime Faaace Copitl Masngrnest Limind

ment Limited

v Imwesl
and Office, whaks




@“@ LAUR RN
] {Thuriered Arcauntamls

f} Loans and advances are written off to the extent that

. there is no realistic prospect of recovery and
i.  against which hegal cases are filad and pending for more than 03 (three) years as per guidelines
of Bangladesh Bank (BRPD dircular No.01 dated 06 February 2019),

However, the write off will not reduce the daim against the borrower. Detailed memorandum records
for all such write off accounts are maintained canefully and followed up. Wrrite-off loans and advances
are reported to the Credit Information Bureau (CIBY of Bangladesh Bank.

As per BRPD dircular no. 14 dated 23 September 2012, BRPD Gircular Mo, 05 dated 29 May 2013, BRPD
crcular MNo. 03 dated 21 Aprll 2019 and BRPD Circular Letter Mo. 56 dated 10 December 2020, for

additional special general provision-COVID-19 at 1% also, a general provision at 1% to 5% under
different categories of unclassified loans (good/standard loans) have to be maintained.

2.10.10 Property, Plant and Equipment and Depreciation
Recognition

The cost of an item of foeed assels is recoonized as an asset if it s probable that future economic
benefits assodiated with the item will flow to the entity, and the cost of the Rem can be measured
rediably,

Initial Maasuremant

ul H;]-qu:
£ Drirecigr
Capral Musagesen | iy

items of property, plant and equipment that qualify for recognition as an asset Is measured
its cost, The cost of an item of PPE comiprises:

S

Mﬂl'lllr:rn

a) Its purchase price, induding import duties and non-refundable purchase taxes, after deducting
trade discounts and rebates.
b} Any costs directly attributable to bring the asset to the location and condition necessary for it

to be capable of operating in the manner intended by managemant. .3

¢) The initial estimate of the costs of dismantiing and removing the tem and restoring the sitson | = 12 .

which It Is located. g = E3]

c§ 4

Subsequent Measurement z E-E.%

= L

Subsequentty, the Bank has the option to measure an entire class of property, plant and equipfRnt =235
either using cost model or revaluation model, -

Fieed assets esoept land are stated at cost less accurnulated depreciation. Land I recognized at cost
at the time of acquisition and subsequently measured ot revalued amounts which are the fair value at
the tme of revaluation done by independent professional valuer, and any surplus on revaluation is
shown as equity componeant until the ascet is disposed,

Subsequent Expenditure

The bank recognizes any subsequent expenditure In the carmying amount of an itern of prooerty,
%mummrnunpmcfmt

by when that future economic
Eu HAY , ﬁ_ﬂ My 203 -
L
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with the item will flow to the bank due to the subseguent expenditure, However, expenditures inourmed

after the assats have been put into operatian, such as, repairs and maintenance is recognized as
revenue expenditure in the period in which it ks incurred,

Depraciathon

Depreciation is charged at the rates stated befow on all fixed assets on the basis of estimater uzefy!
lives as determined in the fixed asset policy of the Bank. In all cases depreciation is calculated using
the straight line method. Charging depreciation commences from the month of acquisition (for ful
mmrqulmmmltﬂunmmmﬂhm;mdm.mawm has been charged on
land. Rate and method of charging depreciation/ amartization of fooed assats are mentioned below:

Name of the assets Rate of depreciation I wm?ml:ﬂﬂi "

Land NIL Mot applicable

Building 2.50% Straight Line Method

[ Furniture & Fotures 10% Straight Line Method |
Office Equipment 20% Straight Line Methad
Computter Equipment's 20% Straight Line Method
Computer Software 5% Straight Line Method

Vehice 20% Straight Line Method [

mlnmm-mwummmm,mmwpmﬁ
.
Both changes in useful life of the property, plant and equipment and method of depreciation, 33
mmmpﬁmmuemﬂuumﬂulhemmﬁmuaam‘gehanmﬂmeﬁmﬁh
mﬁmmmammﬂmlnmm Estimates and Errors.

Capital work in progress

5
£
=]
o
s
&
2
5
=

i
;
i
:

=
=

Property, plant and equipment under construction is resognized and reported under Fixed Asse 3
mm&iﬁﬂm&mﬁhﬂr&w“ﬁpﬂmmmwmmm -
mmmmmhmmwwm.mﬁanahmarmmmw 4
the asset will be charged from the date of its Intended use. = =

Lar |

wad Office, whaks

De-recognition of fixed assets

ﬂiemnmanmntnhnrmmnrﬁxedmhdem:admdspmlwwhmmﬁmﬂmm .
benefits are expected Hmﬁm.ﬂ:minmﬂﬂmﬂmd&mﬂﬂm#mh&mﬁﬁxm
assls is recorded In profit or loss when the item Is de-recognized,

Revaluation of Property, Plant and Equipment

An iem of Property, Plant and Equipment Is revalued when fair value of the asset differs materially
from its carrying amount. Such revaluation is normally carried out by professionally qualified valuers. P

aluation of Bank’s land and Buildi i mber 2012 ﬁaﬁ
i e e
i : |
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Techno Consult & Survey Lid, Accordingly, revaluation surplus is included in fixed assets and asseis
revaluation reserve is recognized under shareholder's equity as per guidelines of [AS-16; Property,
Plant and Equipment. Such revaluation resene will be disposed off upon retirement/de-recognition of
the assets.

2.10.11 Accounting under lease operations:
Assets obtained under Lease Agreaments

International Financial Reporting Standard (IFRS) 16: Leases come Into foroe on 1 January 2019, as
adopbed by institute of Chartered Accountants of Bangladesh (ICAB). As per IFRS 16 a lease is a
contract (or part of a conlract) that conveys the right to use an asset for a period of time in exchange
for consideration. A contract contains a lease if fulfilment depends on an identified asset and It conveys
the right to contral the use of that dentified asset throughout the period of use, Each leass component
shouid be Kentifled and acoounted for separately,

Az a lecsem

The Bank recognises 2 right-of-use (ROU) asset and a lease lability from the initial application date i.e.
01 Jaruary 2019 or the commencement date of a lease contract. The right-of-use asset Is Initially
measured at cost, which comprises the initial amount of the lease liabllity adjusted by the amount of
any prepaid or accrued lease payments relating to that lease recognised in the balance sheet
immediately before the date of initfal application, plus any Initial direct costs incurred and an estimate .
of costs to dismantie and remove the underlying assat or to restore the undarlying asset or the

which It Is located, less any lease incentives recaived, E
MrhMﬂfvummehmmwmtﬂumwmghthmmmm
appiication date or commencement date to the end of the lease term, unless the lease transfds ™
owmership of the underlying asset to the Bank by the end of the lease term or the cost of the right-ob =~ = =
mmetmmmmmmmﬁEumhﬂmmmtmmmd-mmm
be depreciated over the useful life of the underlying asset, which is determined on the same basls as

mﬁmmmmmmmmﬂwmm“mwmmw
impairment losses, if any, and adjusted for certain re-measurements of the lease liability.

Managing Direcior
Frime Fruami Capaal Misageien: | il

ted

Thmllabiwbshﬁﬂ&muﬂﬁhmﬂﬁmﬁhﬂtmﬁﬂﬁnﬂmﬂﬁ
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Vi n!“FH
'-ﬂlﬂ:t__ Limj d

. ;Il'l.'nn

mmalmﬂunrmmmumﬂhmmmmg -2

Generally, the Bank uses its incremental borrowing rate as the discount rate. i _EE

o3 & u

i) Determining whether an arrangement contains a lease mﬁ
=

At inception of an arrangement, the Bank dotermines whather the arrangement Is or contains a lease,
At incepticn or reassessment of an arrangament that contains a lease, the Bank separates payments
and other consideration required by the arangement Into those for the lease and those for other
elements on the basis of their refative fair value, If the Bank concludes for a finance lease that It s
impracticable to separate the payments reflably, then an asset and a lability are recognised at an
amount equal to the fair value of the underlying asset; subsequently, the Bability is reduced as

payments are made and an imputed finance cost on the liability is recognised ﬁh-rguuﬁﬁ.'s
incremental borrowing rate. 1l LA
E 30 nay 03 o WaY 23 oai
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il) Leased Asset

Azsets held under other keases are classified a5 operating leases and are not recognised in the Bank's
statement of financial position.

ifl} Lease Payment

Payments made under operating lease are charged to profit or loss on a straight fine basis over the
mumm.mmmmwamwmdmmlmu
expenses, over the term of the lease.

Managing Drirector
Frime Finsor Capital Mmapime! Limited

recognised in profit and loss account,
:mammnmdmmammmmmuww Assets. However,
separate fine liem along with the rate of amortization is identifiable in the detail schedule ufglm

Asset,

i,

what Jnhan Khan
Exevutive Officer

P T

&

The camying amounts of bank's assets are reviewed when as required to determine whether there
ki

2.10.13 Impalrment of assets ;-:;
= 3

L]
§

mymumwmlmwmhmm i the profit and loss account i
mm@nmmammmﬂsmm amount [1AS 36 Impairment of Assets], No
impairment loss has arisen and baen recognized during the year ended 31 December 2022,

Chd

2.10.14 Other Assets

mﬁmeuinmdemlriyadurunfﬁmmﬂ, payment of advance Income tax for which assecement
ulml'_msnutﬁﬂh-mnﬂnul:td, imvestment in subsidiaries, fees and other unrealized income
receivable, advance for operating and capital experditure, stocks of stationery & stamps per

10 MAY 203 0 My 28 VLR )

AT uzzaman, FCS  Auj Syed M giﬁilz!' -
£ i ammaine LME ¥

OMD any Secre ing Director & CEO vianaguif DUELE T Linghed
i iy, pnEsiTRETL R
Urited Commercial Bank PLC Prime Hod i '{,‘.I'I'_;L'HH-'

Unlted Commercial Bank PLE = s e han Avenie lead OICE,
Pihaks +7°




@ P  PEN fe
Clwrioond Aeenuidinas

BRPD Circular No. 14 dated 235 June 2003, Income & Non-income-generating other assets item(s) have
been shown separately in the relevant notes to the financial statements.

1.10.15 Receivables

Heceivables are recognized when there (£ 2 contractual right o receive cash or another Francial asses
from another entity or person,

2.10.16 Non-banking assets

Bangladesh Bank vide BRPD circular no. 14 dated 25 June 2003 required that Non-banking assets
shouid be shown separately in the books of accounts. Non-banking assets are acquired on account of
the failure of a borrower o repay the loan in time after récelving the decree from the court regarding

the right and title of the mortgaged property.
Recognition of non-banking assets

Although there is no indication of non-banking assats found In any International Financial Reporting
Standards (IFRS), non-banking assets are to be recorded in the books of accounts when all formalities
regarding confirmation of ownership have besn completed in acoordance with the BRPD Circular No.
22 dated 20 Septermber 2021. It means that asset to be recognized during controfling over economic
benefits flowing from the asset to the bank is established and its associated costjvaiue is refiably
measured, Therefore, considering practical grounds, non-banking assels are recorded in the books of

acmounts of UCB PLC when all of the following conditions have been met: ghii
g
a) Certification of ownership u/s 33(7) of the ‘Artharin Adalat Act 2003° obtained g EEE
b) Registration from the Sub Registry Office completed e = £3
c) DCR & Mutation form the concened AC Land office completed i &3
d) Land Rent tax and Municipal tax (f any) Paid - Sl
@) Valuation of the property done <=
f) Physical possession obtained g
Measurement of the non-banking assets: 4 w3
mwnkm&munmatﬂemmwmvmmuwgm EE—'_E_
independent professional valuing firm. iy §53.
= c g
B. LIABILITIES AND PROVISIONS o E‘;}E-
€y
2.10.17 Borrowings from other banks, financial Institutions and agents 'El

Bormowings from other banks, financial institutions and agents include interest bearing borrowings,
bonds etc. which are stated in the financial staternents at principal amount of the cutstanding balance.

Interest payabies on such bormowings are reported under other Habifities,

2.10.18 Debt securities:

After global economic turmoll in 2010, the global financial regulators are more concerned with

10 afRhan<ing risk fﬁdlﬁ“im the banks and in :
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framework namely Basel 11T, With the view to strengthening capital base of the bank
tnmupﬂump*h]adaquxymﬁna:pﬂﬂangmdﬁhﬂuwsmmmﬂ In Ii

and subsequentty

Accord, UCB issued the following Subordinated and Perpetual bonds with key features as listed below
Subordinated Bond
Issued | Out -
Amount | Amount
Ason Range
': o “"r “"’I ' 31 Issue | Interest | of | Rede “'“"““"
d {BDTin | December Date I Rate | Interest Princioal
Bond | Miton) | 2022 Rate P
(BDT in
Million) .
LB 3rd Baze
Subordinated 7 Rate | 7.00%- | 20% in each
Bond (15t 3500001 1,40000 | 28-Dec-1? | | - pius | 10.50% | of last 5 years
Tranche) 2.5%
UCE 3rd Base
Subordinated 7 Rate | 7.00%- | 20% in each
Bond(2nd | *°0000 ) 210000 16May-18| | - plus | 10.50% | of tast § years
Tranche) 2.5%
UCE 4th Base
Subordinated 7 Rata 7.0086- | 20% in each
Bond (1t 0 0000 24018 | vours | phs | 10.50% |ofiests vebs N, §
Tranche) ] 2.0% ES
UCH 4th Base = E'.i ;
Subordinated 7 Rate | 7.00%- | 20% i 3 =
e DI e T L B PO il [ of st 5 s | /5 i
Tranche) 2.0% = |5
UCB 4th Base . == E
Subordinated 7 Rate | 7.00%- | 209 In each ] '
Bond (3rd 160.00 vt Rt 177 Wil ool focsyi pears |
Tranche) 2.0% £
UCE ath Base g % £55
Suberdinated _ 7 Rate | 7.00%- | 20%inesch | S0
Bond (4th 1,7%00:00 €00.00| 05-Now-19 Years plus 10.50% | of last § yaEreh, o ?.’ gé
Tranche) 20% | e FAEHEG
LiCE 4th Base :
Subordinated 7 Rate | 7.00%- | 20%in ug(.
Bond (Sth 500,00 400.00 | 05-Dec-19| ° pus | 10.50% | of iast S yeci
Tranche) 2.0P% -
UCH ath
Base
Subordinated
7 Rate 7.00%%- | 20% In earh
Bond (6th 50,00 25000 | 23-Mar20 | s | 10.50% | of last 5 years
Tranche)
2.0% o
0 Py 283 > LA e /
— ; " g avub
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UCB 4th ' o Base | |
Subsrdinated 7 Rate T.009%- | 0% in esch |
Bond (7th L) 100.00| 22:dun-20| o0 phs 10.50% | of last 5 years
Tranche) 2.0%
UCS ath Base l
Subordinated 7 Rate | 7.00%- | 20% in each
Bond (8th 100 10000 | 28Jun20) yeore | pius | 10.50% |oftast 5 years |
Tranche) 2.0%
LICE 4th Base
Subordinated 7 Rake 7.00%- | 20% in each
Bond (9th 000 10000 | 1556020 | voars | pis | 10.50% |offast5 years
Tranche) 2. 0%
UCH 4th Base
Subordinated | 7 Rate | 7.00%- | 20% in each
Bond (10th | 00000 1000.00 | 24-5ep-201 yoore | pius | 10.50% |ofiaets years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate | 7.00%- | 20% in each
Bond (11th 200.00 300.00} 275020 | vears | phus | 10.50% |of last 5 years
Tranche) 2.0% :
LB 4th Base
Subordinated 7 Rate | 7.00%- | 20% in each
Bond (12th S 55000 | 205020 yeors | pius | 10.50% | oftast s years
Tranche) 2.0% — i
UCB 4th Base [ ¥
Subordinated 7 | Rate | 7.00%- | 20% ineach Yo }
Sond (1ot | 100000 100000 | 3esep20| (o [ B | SO | SR 24
Tranche) 2.0% v K 23
UGB 5th Base 20% in owh |~ & j
S =
ms"r’“[dl'ﬂm 500,00 500,00 | 29-Dec-22 | 7 Years ';': :u. i oflast Siars | = 5
Tranche] 2.0%
UCH Sth Base 20% In each 5 5 -
bordin J00%- EE
S”E I{_,_rfd 1,00000 |  1,000.00 | 29-Dec-22 | 7 Years ::: et ”““5%” 513
Tranche) 2.0% ) - =2 E .
E 55
= -
Perpetual Bond _— Fy= 3
. Sf 87
’ Issued | =
Mame of tha Ambiint TsEiis Interest Range of
Perpetual Bond | (BDT in Date Rate Interest Rate
| Millien)
UCB 1% Perpetual Bond | 4,000.00 25-Apr-21 :::zﬂx fummw
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2.10.19 Deposits and other accounts

Depasits and other accounts include current depasits redeemable at call, short term depasits, savings
deposits and fixed deposits which are inltially measured at the consideration received. These items are
subsequently measured and accounted fior at the gross value of the cutstanding balance in sconrdance
with the contractual agreements with the counter parties.

2.10.20 Other liabilities

Other liabilities comprise ltems such as provision for loans and advances! Investments, provision for
taxes, interest payable on borrowling, interest suspense and accrued expenses etc., Individual tem-wise
Rabilities are recognized as per the guidelines of Bangladesh Bank and International Financial Reporting
Standards [IFRSs).

2.10.21 Dividend payments

Inkerim dividend is recognized when it is paid to the shareholders. Final dividend is recognized when it
is approved by the shareholders in AGM. The proposed dividend for the year 2022 is 109% (5% cash
dividend and 5% stock dividend), therefore, has not been recognized as a liability in the balance sheet
in accordance with IAS 10 "Beents affer the Reporting Period, Dividend payeble to the Bank's
sharehalders is recognized as a liability and deducted from the sharehoiders’ equity In the peniod in
which the shareholders’ right to receive the payment is established.

2.10.22 Provision for loans and advances

Pmﬁmfwchﬂﬁhamaﬂﬂvmhmﬂmﬂbﬂﬁm:ﬂemmbfh
management and instructions contained in BRPD Clrcular no.14 dated 23 September 2012,
Circular no. 19 dated 27 December 2012, BRPD Ciraular no. 16 dated 18 November 2014, BRPD Cir
Hn.Hdﬂﬂd!kﬂﬂ!ﬂi,m&mlarmlimmmﬂﬂl?,EiﬁFDﬂﬂ:llarnu. 15
HMEI?,MMIMDEMMH 2013, BRPD Circular Letter Mo, 17
28 2020) and BRPD Circular Latter No. 56 (December 10 2020 and dirculars Issued Hl 2022),

Details are stated In Note 12,
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2.10.23 Provision for Investment in capital market

A

For recognition of loss suffered from Investment in capital market, provision ks to be provided
mm&aedlcﬁs{guhmmmmmbcﬁﬂmhrm.ﬂ#dﬂﬂﬂmbﬁzﬂnmpmﬂﬁ
basis.

Officer

at Jaban

|=Iﬂ;:l.mm|-

2.10.24 Provision for off-balance sheet exposures

Chief Execulive

pid, Shlwk

In compliance with Bangladesh Bank guidelines, contingent llabilities have been disclosed under
balance sheet Rems, As per BRPD dircular ne. 07 dated 21 June 2018 and BRPD dircular no. 13
18 October 2018, the Bank has been maintaining provision as per the Bangladesh Bank
guidedine/Circulars against of-balance sheet exposures.
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2.10.25 Provigsion for othar assets

Provision for other assets is made as per the guidelines mentioned In the BRPD Circular Mo, 04 dated
12 April 2022 i.e. 100% provision Is required on other assets which are outstanding for one year or

mMone,

2.10.26 Provision for Nostrno accounts

Provision for unsattled transactions on nostro accounts is made in accondance with the guideding of
Foreign Exchange Policy Department of Bangladesh Bank, FEPD Clrcular no. FEPD (FEMO) / 01/2005-
677 dated 13 September 2005. On the reporting date, UCB PLC has no unsettied transactions
outstanding for more than 3 months and no provision has been made in this regard.

2.10.27 Provision for liabilities and accrued expenses

In compdiance with 185 37, provisions for other liabilities and accrued expenses are recognized in the
finandial statements when the Bank has a legal or constructive obligation as a result of past event, it is
probable that an outflow of economic benefit will be required to settle the obligation and a reliable
estimate can be made of the amount of the obigation.

2.10.28 Retirement Benefit Schemes
The redirement benefits accrued For the employess of the Bank as on reporting date has been accounted

for in accordence with the provision of Intermational Accounting Standard-19, " Emplopees Banefits”.
Various types retirement benefit schemes of the bank are as follows:

aque

Managing Director

Prime Fimnsce Copital Mansgrment Liind

Provident fund

mrmnumnmmnmummmmmmﬁgmm
provident fund rules, The Commissicner of Income Tax, Dhaka (North) has approved

fund as & recognized provident fund within the meaning of section 2 (52) read with the of
part -~ B of the First Schedule of Income Tax Ordinance 1984. The recognition took wfect from
November 30, 1988, The Fund is operabed by & Board of Trustes consisting 03 (three) members of the
Bank. All confirmed employeas of the Bank are contributing 10-20% of their basic salary as subscription
to the fund, The bank also contributes equal amount of the employess’ contribution (maximum 109%).
Interest eammed from the investments i credited o the members” account on half yearly basis, g

=
=

fat Juhan Flhhan

Expcutlve Drii':_ﬂ
Fomgti Invosiment Limited

L

Gratuity fund =

A

end Dfice, whaks.

=
Gratuity benefits are given to the employess of the bank in accordance with the approved gratuity Tid
rules. The Mational Board of Revenue has approved the gratuity fund as a recognized gratuity fund on
December 27, 1995, The fund ks operated by a Board of Trustee consisting 3 (Three) members of the
bank. Empioyess are entitied to gratuity benefit after completion of minimum 5 (five) years of senvics
in the bank, The Gratuity i calculated on the basis of fast basic pay and is payable at the rate of one
month's basic pay for every complated year of service, Gratuity fund ks a “Defined Banefit Plan™ and
contribution to Gratuity Fund is measured through the result of actuarial valuation of the fund. ﬂﬂ
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that employess have eamed in the curent and prior periods, discounting that amount and deducting
the fair value of any plan assets. The caleulation of defined benefit abligations is perfarmed annuglhy
by a qualified actuary using the projected unit credit method.

Net interest expensa, current service cost and other expenses related to defined benefit plans are
recognised as salanes and allowances in proifit or loss. When the benefits of a plan are changed or
when a plan is curtailed, the resulting change in huuﬁtmatretatumnaﬂsewhnwmeqalnwm
on curtaiiment is recognised immediatety in profit or loss,

Weifare fund

Employees” Welfare fund was established in June 18, 2009, The UCB PLC palicy on Employees’ Welfare
Furd,m,gmramﬂ'ﬂfummmﬂdayvhdwmﬂrs are run by a duly constituted Board of Trustes,
‘l‘n-ahmdEhﬁ‘dﬂ'ﬂamh?aﬁmm:dTmmdhnﬁtmmmmuummum
Fund framed as per applicable laws of Bangladesh,

Workers' Profit Participation Fund [(WPPF)

Consistent with widely accepted industry practice and in accordance with section 11{1} of the Bank
Company Act, 1991 (as amended up to date) and subsequent clarification given by Bank & Financial
Imntuumgnhﬁm{EFM},lelhwafﬁmm ne provision has been made by the Bank In the
reporting period against Workers Profit Participation Fund (WPPF),

2.10.29 Taxation
E ]
Irh:amel:axruumtadﬂmmmﬂﬂwmmtﬁwmddﬁmﬂihxpaﬂbhhﬂumrw@\égi
reparting. £ B
§ &z
L. Current Tax - = e 3
50 1%
ﬂwthxhﬂwmﬂﬂ%%mﬁk{m}hrﬁpﬂhhhm 234
{mkﬁ}humﬁmhmmmmmmmﬁwme |
mhmmmmmimMmEmmmnﬂmdewmmm
mmmﬂmﬂdﬁdmhrmenm&sahmmﬁmnmmﬁpmm
tax laws with IAS-12 'ﬁmﬁm’.ﬁxﬁmﬁsmﬂuﬁwgmh&aﬂﬂuﬂmamm
recognized for payment of advance income tax, tax deductad at scurce and tax paid at the g E'-‘E
nfnnenmrumfmrmrwmmmhﬁmtwmnmmmm ﬁ—f;
MMEIM{HHHMMHWUS—IEIMETMMHHHHH;&% Eg-ji
MIHMWMM}IMMMHMMHMMMMMGN =23
abllity for the year/years for which assessment has not yet been finalized. - -;agg}
&
. Deferred Tax s
505

MmmmhmmmmmmﬁHEmmn:mmmmmm
taxabie temporary differences. Defarred tax asests are the amount of INCoMe tax recoverable
in future periods In respect of deductibile temporary differences. Deferred tax assets ard
liabilities are recognized for the future tax consequences of Bming differences arising batween
the carrying values of assets, liabilities, kncome and expenditure and their respective b

Eﬂ I'Li'l' tarxamts&iiahlﬂuummmmwmhxnm&mhmemwnm
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sheet date, Tax impact on the account of changes in deferred tax assets and liabiliies has also
been recognized in the profit and loss account as per [A5-12, "Income taxes”,

C. CAPITAL / SHAREHOLDERS' EQUITY
2.10.30 Capital

() Authorized capital

Authorized capital is the maximum amount of share capital that the bank is autharized by its
Memorandum and Article of Assaciation o Esue o shareholders.

(b) Pald-up capital

Pald-up Capital reprasents total amount of shareholders’ capital that has boen paid in full by
the ordinary shareholders. Holders of ordinary share are entitled to receive dividends as
declared from time o Hme and are entithed to vote at shareholders” meetings. In the event of
a winding-up of the company, ordinary shareholders rank after all other shareholders and
creditors and are fully entited to any residual prooeeds of liquidation.

2.10.31 Statutory reserve

Statutory reserve has been maintained @ 209 of profit before tax in accordance with provisions _E,-j
section 24 of the Bank Company Act, 1991 (and amendments thereon). E.E}
< =
T ==
2.10.32 Asset revaluation reserve = :'f-g»
= [
When an asset’s carrying amount Is increased as a result of revaluation, the increased amourffs .,;EEE
credited directly to equity under the heading of assets revaluation reserve as per IAS 16 'Progperty, = E

_ Plant and Egquipment. The Bank also follows the assets revaluation guidelines issued by BSEC on 18
August 2013.

2.10.33 Reserve for Amortization/ revaluation of securities -

When a Financial Asset categarized under HTM or HFT and subsequent value of the asset is i
as a result of amortization of assets or mark o market revaluation, the net Increased amount (for HTM
increase or decrease of baok value and for HFT loss bo PEL but galn to revaluation reserve through
P&LY is credited directly to equity under the heading of reserve for amortization/ revalua
secunites as per Bangladesh Bank DOS Circular Letter Mo, 05 dated 26 May 2008, DOS Circular
Mo. 05 dated 28 January 2008, DOS dreufar no. 06, dated 15 Juby 2000

M4
wiat Jahan Ehan

Executive Oificer

Imveniment Limiped
Offics, uibakn.

2.10.34 Retained Earnings

The surplus amount after appropriation of yearly profit is k#inma% Earnings. 10 “g,'{
30 MyY 208 30 My 202
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1.10.35 Share premium

mmmwmmWammmemathﬂWMMntﬁm its shareholders aver the
nomina!/par value of its share, The amount of share premium can be utilized as per the provision of
Section 57 of the Companies Act 1994,

2.10.36 Contingent asset and contingent liability

Amtmmamammmmmﬂmuwmmmm
mﬁmmmwwuwmnmmmmmﬂmwmmmmmmandm
ﬂtdiahuﬂam:ﬁmuﬂlhﬁltyhapmﬁhnﬂgﬁmﬂﬂaﬂmhmmﬁmmdmme
mmmhmmlﬁdmﬂwmwmmmﬂmwmmnmn
future events. Contingent asset and lability is not recognized rather disclosed in the financial
staterments,
MamumemmhMMHMEmmmam
m.mmmﬁamumemmm:mmmmmaumam
mrﬁmhashmmmmm:murgmtmﬂ.

2.10.37 Accounting of Derivative Finandial Instruments

Derivatives

Amunﬁalmmthanfnmhmmuruhﬁﬂmtnuﬂnandﬂiﬁﬁﬂtmmﬂt‘fﬂaﬁwmﬂ
Irahitywamiwmmmufamatw. Derhvative i a financial instrument mesting all of the

folicwing three features: -_i
1. mmmﬂmMrmmHudwchmdmum&mmﬁm ; g
currency, index or other financial instruments: EE\
2. ﬂhﬂeﬂumh{mmmmwsmmrﬁummhﬂueﬂmmum& ?"
or inden; -~ ;.-';3
3. that s settled at a future date. o d;;
Derivatives are classified as held for trading (unless they are hedging instruments) and accordingly, == &
measured at fair value. Any changes in far value Is recorded In profit and lass account. -
Embedded derivatives 11i
Cutﬂnmﬂ:rmH‘ﬁtamnﬂﬁnﬂmd&hﬂﬁ{aﬂmﬂmhﬂﬂmﬂlmmnu}nimg HE-EE.
Mm@hmuutnmmmlmmmmmhammﬂnmw,_ g:E:
(combined) instrument that also includes 3 non-derivative host contract. Embedded derivative causes 2% PEEE
some or all of the cash flows of the host contract to be modified. Besides, embedded derivative can i
be transferred to a third party independentiy of the Instrument, The basic rule for accounting for an =y

derivative, i.e., measured at fair value and any changes in falr value recognized in profit and loss
mﬂﬁeﬂﬁ?ﬁmﬂmmmmmmmbmakmﬁwm%ﬁm

conditions are mwet:

The economic characteristics and risks of the embedded derivatives are not dlosely refated to the
econdmic characteristics and risks of the host contrack,

b\
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1. The embedded derivative would meat the definition of a derivalive if separated from the host
contract.

2 The hybrid (combined) instrument s not measured at falr valuve with changes in fair value
recoonized In profit and loss.

D. REVENUE RECOGNITION

2.10.38 Internst income

Interast on unclassified (Standard and SMA) loans and advances is accounted for as income on accrual
basis, interest on classified loans and advances (55 and DF only) Is credited to interest suspense
account, with actual receipt of Interest there from credited to income as and when received as per
instruction contained in BRPD 14 datad 23 September 2012, BRPD 19 dated 27 December 2012, BRPD
16 dated 18 November 2014 and BRPD ciroular No.03 dated Aprl 21 2019, BRPD Circular Letter No. 55
dated December 10, 2020 and BRPD Circular Latter Mo, 53 dated December 30, 2021 and circulars Bl
2022 of Bangladesh Bank. ]m!fmtmmuadmadﬂrhaﬁsandappmmmmmy
manth, quarter and at maturity depending on the product offerings. In accordance with BRPD circular
no. 14 dated 23 September 2012, interest accrued on sub-standard loans and doubtful loans ane
credited to Interest Suspense Account which ks included within Other llabilities. Interest from loans and
advances ceases to be aocrued when they are dassified as bad / loss.

2.10.39 Fees and commission income

Fees and commission income arises on services provided by the Bank and recognized on accrual ba i
mmmmmmmmaEthMﬂmmwmﬂ 5%

to income at the time of effecting the transactions. g -i_-“_g}
=a

2.10.40 Interest income from Investments % E}

JMIMMMnmwmm,mmm% Eié

£

2.10.41 Income from exchange

2:.10.42 Dividend income

Ayd

M E D

mmmmﬂwmmmmmmmmrmmmmg 5%5%
comversions and revaluation of Non-Monetary items, = EEE .
= 5338

3 ’EE%

4z

Dividend income from investments is recognized at the time when it Is dedared, ascertained and ri
to receive the payment is established,

2.10.43 Interest pald on borrowings and depasits

Interest expenses are recognized on accrual basis taking Into account daily balance cutstanding at the
applicable respective deposits and interest on savings and accounts is credited By
ﬁ:ﬂmﬁ nt on half yea baﬁ? nterest i applica lying in current deposit

T S—: L) W {-'. A (yntar Tavup
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account. Interest on FOR accrued but not oue to ciients Afc was credited to "Other Liability Afc -
Interest Pavable”,

Other expenses are aiso recognized and recorded on accrual basts.
2.10.44 Management and other expenses

Expenses incurred by the Bank are recognized on actual and acerual basis,
E. OTHERS

2,10.45 Materiality and aggregation

&mmmrmwﬁmmmmmmﬂwmu finandal statements. Ttems
of dissimilar nature have also been presented separately unless they are immaterial in accordance with
1AS 1 'Presentation of Finandal Statements’,

2.10.46 Offsetting

The balance sheet presents the net amount of financlal assets and Habilties when there is a legally
ﬂm@tmmwmwmmmmwummﬂmmamm;u
mumﬂvmﬂmthHrﬂmﬂuhﬁlr.Theﬂamwﬁmﬁh advance tax paid and
provision for tax on a net basis uﬂahhﬂlvﬂmuﬂﬁlhﬂlhmr&hﬁgherﬁmﬁeaﬂnnm
ta:.m,ﬂuﬂartpﬁemhwmmmmﬂmﬂEHMhﬁlﬁﬁmnnﬁbﬂmmﬁruﬂ
ammmﬂuﬂmﬂumn{hIﬂmﬂm&eﬂlﬂﬁw,mmﬁeﬁﬂdhmeﬂ:nb"gaﬁm
i5 shown under the liability section becausa the defined benefit obligation s higher than the fair
of plan assets, Finally, card revenues and expenses eamed and incurred on 2 shared basis that are
directly attributable are presented on a net off basis., E
D
=

3

ul Hague

Managing Dhirecrer
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1.10.47 Earnings Per Share (EPS)

Md.

L =—1
The company calculates Eamings Per Share (EPS) in accordance with 1AS 33, " Earnings Per SHER
which has been shown on the face of the Profit and Loss Account. Eamings per share (EPS) has baen
calculated by dividing the net profit after tax by the total number of ordinary shares outstanding at the
end of the year, Datails are shown in note 39 ko the financial statements,

Basic Earmnings Per Share o
x
Ba@:mmtr-gsperM#ﬁlbzm'atmwmmmmmmwemwmﬁwm
holders of the parent entity (the numerator) by the weighted average number of ordinary shares
outstanding (the denominator) during the perlod,

Ui lnvestment Limiked

of Executive Offlcer

Head Office, whakn

M. Bhawlkat JTahan Khan

Weighted average number of ordinary shares outstanding during the year

Tﬁirq:rﬁen{smEnmﬂ}ernfuﬂhuwmrﬁmmma:mwwingufm yiesar plus the number
of ordinary shares issued during the year muliphed by a time weighted factor, The time weighting
f&cmrlsmenumbiruldﬂﬁﬂ'iesp&dﬁcshuresammmmgnﬁ amrmndmmm

¥

wﬁm& total n -#‘ issved In ng jperiod has been ny 2
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a time weightng factor which is the npumber of days the specific shares were outstanding as a
proportion of total number of days in the year.

Diluted Earnings Per Share

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
average number of ordinary shares outstanding for the effects of all didutive potential ordinary shares.
Howeereer, diluted sarnings per share caloulated during the Fnancal year 2022,

2.10.48 Related Party Transactions

Parties are considered to be related If one party has the ability, directly or indirectly, to controf the
other party or exercise significant influence over the other party In making financlal and operating
decisions. Parties are also considered to be related If they are subject to commaon control or common
significant influence. Relsted party transaction is a transfer of resources, services, or obligations amang
related parties, regardiess of whether a price is charged as per IAS 24 *Ralded Party Disclosunes!
Bangladesh Bank & BSEC guidelines, Details of the related party transactions have been disclosed in
notes 47.1 to 47.8.

2.10.49 Reconciliation of books and account

Books of account in regand to inter-bank (in Bangladesh and cutside Bangladesh) as well as inter-
branches are reconciled at regular intervals to keep the unreconciled balances within non-material level,

2.10.50 Events after the reporting period E - Ei
| g
Where necessary, all the material events after the balance sheet date have baan and ;iﬂ,s'
appropriate adjustment/ disclosures have been made in the financial statements as per 1AS 10 =R
after the Reporting Period! - . E‘E
-
==L
Onily material event after the balance sheet date Is: The Board of Directors recommended 10% dividend . 3
(5% cash dividend and 5% stock dividend) for the year 2022 in its meeting fo. 481 held on 25 April
2023,
i
2.10.51 Credit rating E L
SpE3
ECRL has rated the Bank based on December 31, 2021 with 'M'{wmrmdunmﬂemmuﬁmg ";%E g
Term and ST-2 for the Short Term. The date of rating was April 24, 2022, = gégﬁ
Year Long Term Rating Short Term Rating  _ -
2022 AA 5T-2
2021 Ay 5T-2
2022 L A _ 5T-2

The outlook of the rating is Stable. The rating reflects the strengths of the company which is backed
nhﬁﬂl}rmmﬂummmMWWIWMﬁﬂiwmﬂmﬂﬂwﬂaﬁw /
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2.10.52 Compliance report on International Accounting Standards (IAS) and Intermational

Financial Reporting Standards (IFRS)

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting
Coundil (FRC) was formed in 2017 and adopted International Accounting Standands (IASs) and
International Financial Reporting Standards ([FRSs) as the applicable Financial Reporting Standards for
public interest entities such as banks. Consequently, the consofidated and sepatate financial statements
of the Group and the Bank respectively have baen prepared in actordance with International Accounting
Standards (IASs) and International Financial Reporting Standards (IFRSs) as adopted by FRC. Whike
preparing the financial statements, UCH applied all the applicable 1ASs and IFRSs as adopted by FRC.

DMD & Company Secretary

United Commercial Bank PLC Corparate Office
Dhaka-1213

Datails are given below:
Name of the IAS IAS No. Status
Presentation of Financlal Statements 1= Applied *
Inventaries 2 N/A
Statement of Cash Fows 7 Appliad
Accounting Policies, Changes in Accounting Estimates and Erors ] Appiied
Events after the reporting period 10 Applied
imcome Taxes 12 Applied
Froperty Plant and Equipment 16 Applied
Employee Banefits 19 Applied
Accounting for Govemment Grants and Dischosure of Government
Nedgianie 20 MfA
The Effects of Changes In Foreign Exchange Rales 21 Appiied
Borrowing Costs 3 WA 1 . F
Related Party Disciosures 24 Apphied | |, ZTEE
Accounting and Reporting by Refirement Bangt Plans 26 NjA ** ES‘
Separate Financial Statements E Appiied > | %3 3
Investments in Associabes and Joint Ventures 28 NA = = 3%
Eamings per share EE Apphedes | =34
Interim Finandial Reporting H Applied *** x
Impakrment of Assets 36 Appiied B =
[ Provisions, Contingent Liabilities and Contingent ASsals 37 Rppiied 252
Intangible Assets 38 Applied E%E
Investment Property il NA 5 SEY
Agriaulture 41 NA X 351
= L
Name of the IFRS IFRS No. Status ot
First time adoption of Bangladesh Financial Reporting Standards 1 NfA *
Share Based Payment 2 NA
Business Combinations 3 N/A
Insurance Contract 4 MNf&
Non-current Assets Held for Sale and Discontinued Operations 5 N/A
Exploration for and MIW Resources 6 N.Fﬂ.ﬂ LB
ATy B0 § - -
Famkeén mad, F AT uzzaman, PCS H-Qadri Syed M

~¥4 Managing Dureciar & CEO
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| Financal Instruments: Disclosure 7 Applied *
Operating Segments ' = 8 Applied
| Financial Instrurments 9 Applied *
Consofidated Financial Statements 14 Applied

.Jaht Arrangement ! 11 A
n-m:su-ear Interest in other entities - 12 N/A
Falr Value Measurement 13 Applied
Regulatory deferral accounts 14 WA
Revenue from contracts with customers 15 Applied
Leases 16 Applied

* In order to cormply with certain specific nules and regulations of the local Central Bank (Bangladesh
Bark) which are different to [AS/TFRS, some of the requirements specified Iin these IAS/IFRSs are not
applied. Refer below for such recognition and measurement differences that are most relevant and
material to the Bank and the Group.

=4 This Standard regards a retirement benefit plan as a reporting entity separate from the employers
of the participants in the plan. Therefore, It is not applicable for the Bank's annual report as it is the
emplover and not the retirement benefit plan itsalf,

=% The objective of TAS 34 is to prescribe the minimum content of an interm financial report and to
prescribe the principles for recognition and measurement in complete or condensed financial
statements for an interim pericd and hence it & not applicable for annual finandal statements.

the Bank being a listed entity in Dhaka and Chittagong Stock Exchanges reqularly publishes
Financial Report complying with TAS 34,

ul Hague
g Directar
Tapial Muiupemen Lisvisd

-
N/A= Not Applicable = &
P
New accounting standards not yet adopted E= -
£
The Bank has consistently applied the accounting polices as set out in Note 2 to all periods presented | _
in these financlal statements. The varous amendments to standards, induding any consaquential 5E%_.
amaﬂmmﬁamﬂm%bmm%ﬂ.ﬂwm,&mmﬂmhummﬁﬂ eEa 8
impact on the financial statements of the Bank, = 2 Tk
_— =5 =
- .=- !:'J-H
A number of standards and amendments to standards are effective for annual periods beginni -ﬁggﬁ
01 Jenuary 2022 and earler application is permitted. However, the Bank did not apply eardier the "HE

Foliowing new standard In preparing these financial statements,
IFRS 17 Insurance Contracts
IFRS 17 was issved in May 2017 and to be applied to annual reporting periods baginning on or after 1

January 2023, IFRS 17 establishes the principles for the recognition, measurement, presentation and
disciosure of insurance contracts within the soope of the standard. The objective of IFRS 17 % o ensure

that an entity provides relevant information that faithfulby rm those contracts w
. et njm the peipatiy B0ER:t of 1FRS 17 Thetﬁ‘ !
s — o ubpiiatyt
r‘-.EI__z.._.'.!:'I.!m.mulﬂup F&. AT duzzaman, FCS anaging Direcier & CED 1.,:-{;;1 E}%ﬁﬁﬂﬂd
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H"mn Description
- te Banking Mummmwmgmmmwm
ﬁmnmwﬂamﬁmm&mtpmmmm.
Shl Barid Inchudes loans, deposits and other transactions and balances with SME |
" Customers.
Consumer Banking Mdmmrﬁ,dumﬁtmmmnﬁﬁmardhﬁamﬂmm
Tmﬂummwmmmmﬂﬂlm-
Treasury liability management throwugh maney market aperation, Fx. market dealings,
hhhﬁu%hmnh,hﬂmrﬁmmm.
Investment mmmm%m@mmmmﬁﬁmmﬁmmmm
Banking activities, iic 3
This unit alms to provide all kinds of commerdial banking services I e
GOffshore Banking customers in freely convertible cummencies. Presently the Bank has ome unik i EE}
Dhaka, EEE
Card and Alternate Thhh'dudesnﬁuhgiﬂmtfufd&mrdmdueﬁmdmﬂ!ﬂ.ﬁw 23
Defivery Channel _| according to their needs, = =5
Moblle Finandial Hﬂﬁhﬁlﬁmhﬁ:umupmmmumtamahmmmfh' = f
MWMMMHMMMHWMML
VS cash infout, bill payment, POS purchase etc.
UCE Agent Banking aims to promote full-fledged banking services g EEE
Agent Banking mmmmmmmm;malrsmmm gE5E
Mnﬂ’ur:aﬂmmm;nhﬂldmﬂpmwelnmhm. _E‘:';%‘
=981
2.10.54 Risk Management S8E5
In banking arganization, ﬂmhmmwhmmﬂanamnnnmntvmmﬁuumﬂgupa rE-ﬂl!ﬂé-

Initially Bangladesh Bank had lssued qui O six core risk areas and accordingly sched
operating_In esh has the guidelines better risk management : .
MAY 30 NyY 103 .
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Implementation of core risk management guidefines by United Commercial Bank PLC ard its status are
drecusted below,

BRPD circulars no.17 dated 07 October 2003, BRPD drculer no. 04 dated 05 March 2007 and DOS
drcular no. 2 dated 15 February 2012 require banks to put in place an effective risk management
system. The risk management system of the Bank covers the following six broad risk areas:

" Credit Risk

Foraign exchange risk

Assat Liability Management Risk
Internal Control & Compliance Risk
Money Laundering Risk
Informetion & Communication Risk
Technology Security Risk

Credit Risk Management

Credit risk Is most simply defined as the potential risk where a bank bormower or counterparty will fall
to meet its obigations in accordance with agreed terms. The goal of credit risk management Is t
maximize a bank’s risk-adjusted rate of return by maintaining credit risk exposure within acceptable
parameters. Banks need to manage the credit risk inherent in the entire poertfolio as well as the risk in
hmduunMuumwmmmnmwmmm credit sk and
other risks. The effective management of credit risk s a ritical component of a comprehensive
2pproach to risk management and essential to the long term success of any banking organization,

| Hague
Direcror

Both on-balance sheet and off-balance sheet activities like guarantee has impact on cradit risk,

arise from either an inability or an unwillingness o perform In the pre-committed contracted m
Mﬂﬁmﬁmammmanm,MquM{$L
corporate clients, other banks and financial institutions, or a sovereign. The assessment of credE risk
involves evaluating both the probability of default by the borrower and the exposure or financial Spact
on the bank in the event of default.

Our credit risk management function has been kept independent of business origination functions to
establish better internal control and to reduce conflict of interest. The Chief Risk Officer and the

of Credit Risk Management have clear responsibilities for management of cradit risk. The final

and responsibility for all acthivities that expose the bank to credit risk rests with the Board of Directipes.
The Board, however, has delegated authority to the Managing Director and CEO to re-galedil
authorities to other officers of the credit risk management division. The Board also sets credi
ammamwmmmmmmmm,mmmm
credit risk management framework in the bank.

leuj_inE

Hrome P Coptl Mansgrent Limad
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od Oifice, whaka.

mmmmﬁmmmmutummmmmmwuwmmm
to safeguand its capital, financial resources and growth of sustainable profitability. In this context, the

Tﬂhﬂhﬂtﬂaﬁs@kmnmm:&t to overview regular monitoring of those critical risk

i /
aruk Ahammad, F ATM %&nﬁ Aril@usdri .
el Financis) WACPLC  DMDA& ClmpanySecretary (o093 Demier £CEC, Syed MO

United Commercial Bank FLC E.rmrmg Ofce, Gukthan Aen: "-.'1I:-: 2l = !5!"___.::. _f:'t?lm
i] hgkg-1212 @ Bt Mg Lanit
@ bakertilly 57 R s g’-’ﬁ"ﬁ“‘“‘"

o Tppien i o B
Y



@ ARSI
Chertevod Aooswenan
Forelgn Exchange Risk Management

Foreign exchange risk is the risk mmmmmlmﬁMtduemmmﬁinmm
exchange rates. This risk usually affects businesses that expert and/or import but also affect investors
making international investments, Financial risk management is the practice of creating economic value
i a firm by wsing firancial instruments to manage exposure to risk, The most common cause of fareign
exchange (FX) risk arises from making everseas payments for imports that are priced in a foreign
mwmwgnmmmmalmmm.MMmmn exchange risk
mnahmﬁmﬁrﬁgnmmmmwmmnmmwﬁaH,mm
oversaas,

mhumumnmnmmmwmmmmmmmt
foreign exchange guidelines to minimize differant types of risks associated with foreign exchange
transactions. In this guidetine treasury functions are dlearly demarcated between treasury front office,
ik office and back office. The front office &5 involved only in dealing activities and the back office s
responsibie for all refated support and monitaring functions an the other hand, mid Office will be
rﬁpmﬂietnmmnurhﬂﬂﬁ,uqmﬂiﬂaﬂmmrrmmt treasury. Treasury Front Office’
mevﬂﬁﬂﬂteardﬂuasuwﬁaj:ﬂﬁwmmmmdepemm:g lirses b0 ensure
segregation of duties and accountabilities,

mm&mammdﬂmmhmmmm@mmmmmdmﬂ
types of imits and risk parameters to measure and monitor foreign exchange risk exposure of the Bank,
memmummmmmﬁwmmmw minimize the foreign exchange
risk assoclated with hank. To assess the degree of the risk associates with foreign exchange position
mmmmmmwmﬂnhk}mmmfﬁgn exthange position on daily basis. To deal smocthly
the dealers have various Bmits with triggers such as counterparty limit, stop loss lirmit, htruwlrrqji“,\
per deal Amit etc. A

ul Haque

mummhmmmﬂmhmwmmmammmw

mmmmmmmmmmmmmm Before entering igfo :
uwmmmammrmw,ammmmuwmmndethmpuﬁ
dmlhgmprm:tnﬁarﬂmmﬁhmrsmmg in an appropriate manner, et
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Asset Liabliity Management Risk 23

63

ALM s an integral part of the financlal management process of any bank. Tt ks concemed wlmmtaz Ik

hﬂanmﬂmtmhmhmmmwdﬂwhhhmmﬁmrﬂﬁ# =E8E

the liquidity position of the bank, = ?';EEE

e =i

The Asset Liabllity Management Committee (ALCO) of UCB headed by the Managing Nmﬂfg(é 355:
Mmﬂmmhmthﬂaﬁﬂ'MEMIWaﬁﬂﬂm,managﬂl'iqull:l

rtsl:,mwrﬂerﬁkaMFﬁmwwwdshthmMﬁMmmt[ﬂm}dmuf the Treasury
Bnﬁmwfmnﬂhfefmmgﬂnmnﬂmﬁmﬂﬂmamm bazis by appropriate coordination of
funding activities. Asset Rabiiity Committes {ALCO) reviews the country’s overall economic position,
market cutlook (local and global) and Bank's fiquidity position, A quarterly prajection of fund flows is
reviewed in ALCO meeting regularly. ALCO also examines key ratios such as Masimum CL%\‘
N .

Deposit Ratio, Capital Adequacy Ratio, Liquidity Coverage Ratio {LCR),

90 HAY !
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Funding Ratio (NSFR), Leverage ratio efc. ALOD also monitors Concentration of deposits of larme
instirutional depositors which is volatike in nature

[n addibion to the above ratins ALCO also analyses following statements fo measure and monitor
Baukdity risk, intercst rabe risk and FX or curmency risk:

[ Risks Statement
Structural liquidity profile

Dynamic Riquidity profile

Eey Management Ratios
Traditional Gap Analysis (up to 1 Year)
Traditional Gap Anabysis (Total A-L)
Duration Gap Analysis !
Balance Sheet VaR
Stress Testing
Currency wise Expasura
Value at Risk (VaR)

Liquidity Risk

Interest Rate Risk

® & & & & ® @# | % W & @

Currency Risk

Internal Control and Compliance Risk

Internal Control is & process, effected by a bank’s board of directors, management, and other
personnal, designed to provide reasonable assurance regarding the achievement of objectives relating
to operations, reporting and compliance, An organizabion deploy many layvers of defense, In order to

ensure, there are enough controls to manage the adverse risk of any major setbadk. The first byer }
defense i the operational management. The second [ayer of defense ks the control function such 5!
internal control, risk management and compliance. The thind layer of defense 5 the Intemal and g
external audit function, E )
1
AmummmmnupmmMgmammﬂ-m i";
organization will be met, that the bank will achieve long ~term profitability target, and maintain =4
finandal and managerial reporting. Such a system is designed to provide reasonable assifnce .!
regarding the achievement of objectives in the foliowing categories:
8.3
8 B?mmarﬁefﬁﬂaqﬂluwﬁuﬁ, ﬁg'ﬁg
» Reliability of financial reporting and E éafa
v Compliance with applicable laws, reguiations, and internal policies. ﬁ . q.gg.;
J HEgE
UCE PLC develops and maintains a robust internal control framework comprising the following inb@bal &S5 5 o
controd features; 4 ""E-EEE
= Management oversight and the control culture EEE&
#  Risk recognition and assessment
Control activitles and segragation of dutkss
+ [Information and communication EUTE)
. itoring activities and correcting deficiencies mwni
0wy 0l iy 20D haY
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aruk Ahammad, F

Internal Contro! & Compliance Divisicn (ICCD) under guidance of Board & Senior Management has
been working on the issue in fight of Bangladesh Bank guidelines. Audit function is now totally
indepencent with reporting line of ‘Head of Audit’ to Audit Committee of Board along with administrative
reporting line to "Head of 1CCD'. Competent autharity of the bank has taken various steps to strengthen
internial audit as well as compliance activities for ensuring a standard compliance culture within the
arganizaticn towards mitigating Internal Control & Compillance Risks.

The key issues that have been establishad for effective internal contral of UCB PLC are as follows:

L ICCD of UCB is working In ight of guideline on Internal Control & Compliance Guidallne of
uoa.
. ICCD arranges awareness Building workshop reganding compliance culture in different zone.
iil. ~ The internal Audit department of the Bank checks for compliance with polices and
procedures and the effectiveness of internal control systems on an ongoing basis.
. mmmmmﬂm:uwmmmﬁammmnmpmm
authenticity/sccuracy of RBIA compliance and miss reporting.

v.  In assessing the internal control system LUCE continued to review of different control tooks
Le. QOR, L1, DOFCL, Internal audit checklist and Risk rating.

vi.  ICCD prepare Health Report of UCE on Annual basis.

Vil M—mt#mmtmsmmmu:mmmmrmﬂw
DOS circular letter #10 dated 9 May 2017 of BS.

Effective and efficlent internal control of UCB PLC secure the interest of depositors and stakeholders
through establishing the folkowling Internal contral functions:
Compiance

Information Security

Internal Audit

Rk Management

L] L] - L]
ing Directar

Frze Finsmct Cipeal Musagrment Limutng

It heldps to reinforce the 3 (three) types of control:

0 Nay

Preventive - creation of process control emvironment,
Corrective - Control Procedures in business processes/operation and

Three line of defense =

3
bt
g
3
|
=

g
E
&
£
)
g
E
"
i )

UCE PLC uses a lines of defense mode! as a key component of fts Enterprise Risk Management (
ﬁmmmMmehdﬂsmHEﬂmmtnmmﬂmaﬁm risk owersight, ..
and risk assurance under one umbrella and provides an avenue for risk accountability of the K

#dﬂum,amﬂuﬁhﬂﬂmﬂﬂmhvlkﬂﬂ!:ﬁﬁfmﬂﬂmﬂﬁﬂ&mﬂ
empowers independent risk assurance by Intemal Audit ("third line of defense™). In addition, the lines
of defense model include organizational units tasked with supporting a strong control environment

{("enterprise support functions™).

The first, second and third lines of defense, along with enterprise support functions, have distingt roles
lities and are } to perform their relevant risk management pr

: g w18
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responsibilities outiined in the ERM Framework and supporting suite of policy documents in order to
manage Citi's risks in a consistent and effective manner,

Money Laundering Risk

Financia! institutions across the globe are working hard to fight financial crime driven by demands to
protect assels and maintain requiatory compliance. The areas of spediic foous are those of Anti-Monay
Laundering (AML) and Anti-Terrorist Financing (ATF). Money lsundering is the process of providing
iegitimate appearance to the illegally gained revenue, And terronist finanding process involves colecting
the funds intended for use in supparting the termorist organization from a variety of sources and using
the funds as nesded to further the terrorist organization”s goals. Both Money Laundering and Terrorist
Financing hawve the tradition of eroding the finandcal institutions and weakening the finandal sactors’

roke in the economic growth,

Regulators expect functions in the Bank to be standardized on a global kevel and across business lines.
The businesses themseives need consistency and effickency. One of the best ways to satisfy these
expectabions is to centraiize functions, This is an important first step in sharing and harmonizing skilks

throughout the organization.

UCB has already gone a long way in the path of centrafizations of s functions. In 2018, new Anti-
Money Laundering and Anti-Terrorist Financing Division has been formed. As Instructed by BFIU,
Deputy CAMLCO s heading this Division. The Division has been manned with quaBfied resources to
ensure high level of AML and ATF compliance across the Bank.

AML & ATF Division has arranged & number of training programs on prevention of money laundering
and terrorist financing for the Executives/Officers of the Bank through-out 2022 o develop gij
professional skill and ensure better compliance. m‘?‘-E i
=55
A total number of 21,317 participants were covered through e-eaming & Training programme), %al = _g%
257 sesshons were arranged by the LDC through elearning module and Training facilities. E .EE
= 3:1
In fine with international inftiatives and standards, the Regulator has issued guidelines for prevehg .~
Trade Based Money Laundering (TEML). UCE has also preparned its own policy on “Prevention of Trade
Based Money Laundering” on September 29, 2020 based on the BFIU guidekines on the same. |5 3
g3
As part of Alternative Leaming Channel, in 2022 LDC has partnenad with LinkedIn & ensured ups %%_’E}
of 30 officlals o be equipped with the international business and leadership practices, refined SER
thinking skills, improwved virtual communication, fiﬂdblﬂhrurﬁﬂ-dﬂmwmtumlﬂnﬁeﬁf- ?.-.‘5‘,33
efficacy. Likewise, licenses for the KB SMT of a Premium Leaming Solution Harvard Manage Mestor EEEE
L5

wiS Bitained,

W
hid.
ct‘él
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Fraud and Forgeries Risk

Fraud is deliberate deception to secure unfair or unlawful gain. LM/CB has been relentlessly striving for
effective antl-fraud control mechanism to be in place and ara working properly so that attempts to
make frawd and forperies can be identified at the Initiation, escalated to the appropriate fevel of
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practicing compliant culture, the Bank reported all instances of Fraud and forgeries detected to the
central bank on tmely manner,

Information Communication Technology Risk

In the recent ysars, banking Industry has been reshaped significantly in terms of its operational
processes, service delivery channels, market strategies including targeting, seamenting, positioning |
penetrating and with the wide varieties of product 8 services catered for individuz! customer needs
mastly. Among all other pivotal factors, “Information and Communication Technology’ (ICT) has been
regarded as the core to bring such mamentous transformation into successful reality, Consequently,
the importance of information security for the banks has gained much importance, and it Is of the
critical essence for us to ensure that the ICT risks are being properly identified and measured, and
adequate mitigation strategies are 'n place.

ICT Risk management is a systematic approach for the identification, assassment and management of
information security refated risks in Bank, It encompasses not ondy the negative Impacts of operations
and service defivery which can bring destruction or reduction of the valuse of the Bank, but also the rk
wmmmmmmmlmmmhﬁ:m]m.

UCB regarded "Effective Risk Management Process’ as a vital constituent of a thriving IT security
program. Therefore, we developed our ICT risk management process in a way to ald the bank in
achieving the new-fangled business changes, potential investment in information technology system,
mitigating existing and imminent ICT threats,

The ICT Policy of the Bank has recently been revised and restructured to comply with the recent
technology, risk management trends and Bangladesh Bank latest 1CT guideline, The Business Continuity

Plan, Disaster Recovery Plan and Information Security Management Policy have been republished after g
the revision. Moreover, UCB has developed ICT Risks Management Policy and approved by board, whichl Ed i
covered all areas of IT risks according to Bangladesh Bank risks grading guideline. g =5
UCB has the following footprints on reducing ICT risks including fraud prevention which will eventigily vE-Er
ensure our sustainable banking operation in the foreseeable future: = Elii-
Lo | H]
*  Vuinerability Assessment and Penetration Testing (VA/PT) Solution Introduced. * "
* Oplimization of SWIFT System has been successfully completed.
* Internet Banking Solution with two factor authenticator (2FA) mechanisme and OTF, 9.3
*  Anti-Money Laundering (AML) Sclution Implemented, R
* National [dentity Card {NID) Verification Systern Introduced for avoiding duplicated NID Eh gg;‘:e.
Customer Account Opening. Szl
* Two Factor Authentication (2FA), SMS, E-mail alerts for Credit card transactions, 3%~y B i€
= Ant-Skimming devices have instalied in all UCB ATM for protecting Cord Counterfell, oo j%ﬁ 7
= EMV standard solution (Chip Based) have been implemented that can reduce optimum 18R of puﬂ_mﬂ;‘
cand fraudulent activities (Skimming, Duplicate card, etc), 362

* Duel control mechanism: Bank has introduced maker checker roles in FOUBS & card
management software which results internal user cannot process any CBS and credit card
related tasks by one person.

* Real Time Automated Fraud Management Solution; IT has the capability to monitor fra

“meﬂ mmwmmmw.muwﬂm
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= (Call Centre Solution has been implemented s a result: Customers who are calling UCE call
center for any emergency help {card activation, deactivation, lost, transactions details etc) will
be zerved accordingly which helps o reduce risk and improve customer senvices,

* Human Resource Management Information System (HRMIS) Solution has been implemented.
S0 to maintain and control HR related issues faster and accurately (Employee SCrEEning,
recruitment, promotions, benefits, retirement, etc) which also reduce the employee risks.

= Optimization of CORE Banking Software and Database.

= ICT Risks Management Policy, Process  up gradation as per the kstest Bangladesh Bank 1CT
guideding. It can reduce Regularity & Compliance related risks,

= Improvement in ICT Awareness Risk: ITD has continuously conducting ICT awareness related
training for employee which ane aligned with Leamning and Development Center,

2.10.55 Internal Audit

The Bank has established an independent internal audit function for conducting risk based internal
audit on various business and operation areas of the Bank on continuous basls,

21.10.56 Interest rate Risk

Interest rate risk may arise either from trading portfolio or from nan-trading portfolio. The trading
portfolio of the Bank consists of Government treasury bills and bonds of different maturitles as far as
rmmmuﬁum-lmmmmmmmmmnmwmum
mmwuﬁrhm&gm.!mmwmmmm:mmmemmmﬂm
a:ﬂguhbﬁﬁaﬂﬂtmmﬁmemmemhmem

reguce the risk.
()

2,10.57 Operational Risk g

Operational risk is defined as the risk of loss resulting from inadequate or failed intemnal

people, and systems or from external events. Operational risk is inherent in the Bank's activities 358 ol
as with ather risk types is managed through an overall framework with checks and balances that indede . =
implementation of three line of defence, recognised ownership of the risk by the businesses and
ImMmMM@LMMﬁﬂmMMMMM
principies for operational risk management and provides a framework for operational risk. In | 2% 2
accordance with the policy, each business area is responsible to identify its key operational risks as wel CES
a5 the controls established to mitigate those risks and to ensure compliance with faws, -
mnmmmmmmmmmmnnmhmmmm =
risk 50 25 to balance the avoidance of financial kosses and damage Io the reputation of the Banke ™ -
reputation with overall cost effectiveness and innovation. In all cates, the bank's policy requires
compliance with all applicable legal and regulatory requiremeants, v
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2.10.58 Operating Environment

mamksnmummmmmigﬂwmrmmumlww: number of major
glcebal events such as continuation of COVID 19 related disruptions, start of Russka-<Ukraine conflict,

mmmihmmmm.mmmdusu.m.ﬁmtﬂMMﬁ
e,

H @nmrhmaﬂlnuuhcal ; i t affecting the Bank's operatian. From time
¢ Govern of Bangladesh a Central Ba ngladﬁi?f %ﬂ} has ksued i
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diectives to manage impacts from thesa events which the Bank has followed, Management an regilar
basis review and monitor the giobal and country spedfic macroeconomic situation and factor these
Esues into the decision making process, However, the lang-term effects of the current BEONOMIC
situation are difficult to predict and management's current expactations and estimates could differ from
the actual results,

2.10.59 Offsetting

Hmmalamarﬂuahu!ﬂasmnﬁsatamu-enetamtmhedlnﬂ'mhdanmmmm, and
only when, hhﬁﬂsaﬁa!nﬁthﬂmmmmEWtﬂeﬂdﬁ gither to settie
on a net basls or mmmmandmuﬂmnﬂmm. Income and expenses are
mhdman&kﬂm&hmwﬂmundrm,Uﬂrgﬁnsmhﬁumﬁ‘qﬁmagm
Mﬂﬁhr%aﬂrnhhﬂanﬂhﬂqamﬂm

2.10.60 Audit Committes
Acconding to BRPD Circular No. 11{23nmmumnaﬂhmuamadvmmmmmmt

reporting precess, the system of internal controi andmapmmunmnnamiu!nﬂ-:, the sudit process
arﬂ#e&anﬂmh%mmﬂameﬁhhwmdmﬂ%m&mmﬁeﬂ
business conduct.

TME-ank.hﬁuahmmdufuﬁgnhanhﬁnﬁnmmheahﬂ!hﬂardddmﬁumml;u
ﬂe:tanALﬂtE&mmmMMHaﬂlﬁhmmm;Mmtml Committee (
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2.10.61 Standard issued but not yet effactiva g

ﬂufwmm;mwmmdﬂndmuﬂmmmmdsammmﬁwhmmmhwlmm
after 01 January 2022 and earlier appfication s permitted, but the Bank has not early adopted.

J
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Bank's financial staterments, B
= IFRS 17 Insurance Contracts and amendments to IFRS 17 Insurance Contracts. =
- Disclosure of Accounting Mlmmmmnmrﬂlnmmﬁam%mmzl =

= Definithan of Acoounting Estimates (Amendments to IAS 8).

- Deferred Tax related to Assets and Liabilities arising from a Single Transaction {Amendments to TAS
12)
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= Lease liability in & Sale and Leaseback (Amendments to IFRS 16), yil(E]
~ Classification of Liabilities as Cument or Non-current (Amendrments to TAS. L3, Al
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2.11 General
Functional and presentation currency

The financial statements are presented in Bangladeshi Taka, which is the Bank's functional currency.
Financlal information’s has baen rounded to the nearest Taka.

Comparative information
Comparative information in respect of the prevlous year has been presented from the audited financial

statements for the year ended 31 December 2022, Figures of prévious year have been rearranged
whenever necessany to confirm the current year/period presentation.

Reporting period

These financial statements cover the period from 01 January 2022 to 31 December 2022,

enl Limited

Somati favesto

Approval of finandlal statements
The financial statemients have been approved by the Board of Directors of the bank in its meeting held
on 25 April 2023.
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AT A, Audit Commbttes Mesting

miuhitﬂﬂnﬂtudmmmmmwhmwﬂumwm LG ] it &rviergent mesting held on 00
Aprl 2004, Subsequently the Committes was reconsiituled in its Board meeting from tene 1o time, The Audt Comwritise of the
wﬂmwmﬁumMM{Mﬁmduwumnmml

Hame af tha Members Stalun with tha Bank Status in Educational
the Committes |  Quadification |
M. Touhed Shipar Rafigurzaman . _|. Independent Cerector . Charmwan I MA
Hr. Syed Kamnuzzaman, FEMA Dévncion Member BLGom (Horcers) in
S T e e Aoroardaeg, FOMA,
My, Musharrmed Shah Alam, FCMA Direcior errerer "'m‘wﬁ"
. Apmup Chowedhiry =~ 0 " T g { Directos Mamber " MSC, MBA, D
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During the year 2022, the Audit Commitles hes conducted 0F {Soven) mestings. Detals of the mesting ane shown Below by
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Tha Audit Commities discassed the following issues during the yesr 2023 2z
3} To review the Auited and Un-Aucited Financial Staloments and Aufiters Report of he Bark: = 1'?}
B) To review the Risk Basnd Internal Aucit Frgings; -8
<) To review the Intemal Audit Strateghc Pain-2022; -
) To review the Sef-Assassment on AnB-Fraud Itemal Controls; E o
) To review the Annual Heakh Report of the Bank: " a3 ':
1) To review tha Information Syshem Security AU (IT Audi) Strabegic Par- 2023 - -Ej
g} To review the appointment of Audiors and Fation of x =
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D, Shariah Supervisery Commiibee Hesting
During th year 2022, (s Shawlah S pervitory Commities has conducted 04 [Four) mestings. Detaly of the masting ane shown

Eeilenn brp Cabinis.
Details of the Sharlah Supervisery Committes Maating in the yaor 2032
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48 Related Party Disclosers
48,1 (a): Mama of the Directors and their shareholding in the Bank.

Name of the Directors i holding position as
on 0L Jarmesry 2022
I bhenia daman it Chairman 75,565,417
M Bashr Mewd_ [ Ve Choiman |
Mr, Asiscrzaman Chowdhury Dinector A5, 797,974
Mr, Touhil SHpar RafCuezaman Inedependent Director
Sponaor Direchor 27,764,187
ety _ 15,619,905 d.%
M Mmd Jslam Chowetbrry | Dineclor 5T = %2
YonmsAhmed [ Zporgor Direchor 11425 33 el H L
s _ Sporeor Director 5,570,605 i ﬁ.l_%?i ' Ec.-—'a'i
S TR Direschor 75,569,005 28,147,008 jEE "
= — E_ _-. --_ 5 M F— -—_' E .;;:E
*r Kamngzamar, FOMA (Hepresentstv e ) 7 e
nﬂ‘?u mmhm?g“ y ol 26,208,719 8,829,612 i
Mr. Muhammed Shah {Ropresoreative of
mmmmmw Director | Z55h0.008 28,147,927
Mr. Kanpic Kant San, FCMA [Bopresentstive of Nahar Direct i'_ -
Mr. Aksed Al Sader 1
{Rprecantative of Aroenatic Proparties Levited) | Director | Bmsmoe _ 1500
Birs: Masura: Parsl [spramntaihed OF Sxsndd Directoe 25,569,005 28,147,527
L ndepencent Direche ok
Profeesor e Wiekhar Liddin Chowdbury indeperdent Cirector S ]
MarogngChrectorBCED | -~ e
Wy 1 o yy w0 4
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A8.1 (b): Nema of the Divectors snd the entithes in which thoy had interest as at 31 December 2023

Hame of Direchors

Entities whers thy have inborest,

Mrs. Rukchimita Taman

1. Ariiit Limted.

2. Aramil Cement Lirnited,

1. Aot Thai Alurminum Linsited,
4. Ararrit Poseer Lirited,

M. Eqshir Alvined

L. Arrate Uighting & Electrical Sohutaional P, Lbd,
11, Pronisér Béctrankcs
1

M, Anisuzrsnon Chowdbury

1. AsF Steels Lid,
2. Jarved Steel Mits Lid,

X, vanpused Sted Lid,

4, Afrozs OF Lid,

5. A Synihetic Fibres Lid.

6. Mol Cresent Mospital Lid,

7. Rty Chemical Encustries Limited
B.Harvana Pharmacmicals id

ul Hague

Hr. Tewicd Shigur Rafiquzzaman

Chakrmnar, Audit Cornmittes

Managing Director

ione

hid.

Mr. M, & Satur

Prime Fnact Copiol Muagrmrst Limird

1. Hasco [mdustries Limied

1, Maseo Cottons Limied

1. Mascober Limited

4. Magon Frintig & Embrofdery Limied
5. Maach Plassso Limited

fi. Taenlsh Fabrics Limited

7, Shanta Expressions Limited

E. Maseo Properties Linited

9. Concept Knitting Limited

10, Mesco Shaes B Secuvities Limited
L1. Masrriny Encroy Limited

12, Masrminu Footspres Limited

13, Masoo Peultyy Limited

14, Masco Services Limiied

IS, Maace Emergy Limited

16. Mason Superimits Limited

17, Magno Bazar Limited "-u
18, Masco Shakih Cricket Acadery Limited

19. Maon Trims Uimidbed
20, Maser Cotspin Limited
E-mﬁrmm

Hﬂ!r?lm

st Jahan Khaw

Ui Investmant Limiled

Head Office, whaka.

el Enecutive Offices

30 nyy mm

8 1 H TS

I#ir. Bezal Amed

1. M5 Tej Accessocies (P} Lid.

{Mr. Nurd [sism Chiwdury

1. Iidam Spoel Mifs Lid.
2, Exginm Engineers (CTE. S Lkd
m“l_!ﬁ"ﬂ Comporation

raruk Ahammad
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[Carc b

. Yunises TR (B0} Limked.
2. Yumeeo K. Testhes Limtted
3, Actagt 10 Banglaciosh Limitedd
4, Yorwesid Shive & Enginesdrg Lmited
5. fummsoo Properties Linibed

W thdad

7. frumuson (BDY) Limied.

8. Yursco Global Sourcing Limited

8. YK Limitnd.

10, Best Eat (Pvt) Limited

11, Nine 2 Mines [itirisies Limited

12. Wonder Gas Limited

12, Congobdabed Agencits

14, 551 Yowseo (BOD] Lid,

15, Centra Transportation Services Limted
lg-mm_ Lines Limibec

12

Hajee M. A Kalam

1. Mie, M, A Ealem Lirmdted

£ M5 Unged Ovorseas (B0 Limied
. Arad Planimion Lismied

" ;

(s, Rumeana Zaman

1. Asif Seels Lid.

2. loved Siesks Lid
1. Wanghud Seetd Lid.
4, Afrooa O Led,

5. Azl Cotlon Ml Ltd
b, Mgl Synihdic Flirs Lid.
¥

.

1. Agf Steels Lid,
2, Javed Sheel Ml L
3. Visigperd Stesd Lid.
4. Afroza O Lid

. Barglades Fertiizer Lid,
7. mesil Cotton: Mills Lbd,
B. Asl Syrithatic Fitwes Lid,

5. Batiery Fruts & Viegetabie Products (Pt) Lid, E
=
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Charreved Aeduentant
48.3 Significant Contracts where Bare = 3 naety and whersin Dinechord hane interest: i
48.3 Shores Eeued bo Dbedors & Eceotives without corsderydion of exerisable 51 3 ducount: Ml
484 Related Party Traesackons: il
#8.5 Lending polickes to relsted parties: Lending bo retates parties | afected & per requinement of

section 27 (1) af the Bank company Act 1991,
Loang Bnd sdvances i concem relisbed bo dirciors:

Birsirezss olfver Lo Banking Enesiness willh any reladed concern of Bha Directors o per section 1802)
of the Bank compary A 1991:

t2
: z 2z 2

488 [reesimerd in securbies of Directors and ther relaled corcem:
#9  Events aftar Balance Shast date:

The Board of Directors recomenended 10% chidend (Cash dividend 5% & Stock dbidend S9%) For e wear 2002 in s
meebing no. 451 fid on 25 Aped 2033,

Caneral;
491 Banks shere capial hag not been utiiped for aoquiring any other dinect or indirect besness.
5.2 Mo amount wes Sperd by e bank for oompengabing Ay members of the bodrd (o Specidl senvices rendered durng the

oo .1
49.3 Duing the period undes report, Uibed Commerdl Berk PLE did not place sy of 1 sl under pledige a5 seourity to clain %i
any abiltics. £

E =53

The arneved notes from 01 i 49 form an integral part of thesa financial statements. i a E@
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UNITED COMMERCIAL-BANK PLC

Highlights on Overall Activities
Amount in BDT

PadEioam 31122022 | 31.12.2021
id-up Capital 3 14,062, 365 430 12,783,969 450
*‘;:zﬁpm RO e 52,673,818,523 "52,756,926,560.
Icapial Surphus == 2,266,167, 347 4,414,234 626
Total Assets S | 628,076,829,196 | S65,314,211,482
Total Depasits 426,028,440,768 389,500,723 984
Total Loans & Acvances N 468,605,006,006  A02,481,735,743
Total Contingant Liabilties & C tumm o 217,939,758,095 ©  260,413,155,150
|credt Depasit Ratio (%) e i, D09 _BLTY
pé&iiqcﬁaaﬁmmwmmmm 1 _ 5551 ) 410
Operating Prefit i = _,.Etﬁ??i.fﬁﬂ_ "10,183,711,537
Profic after Tox & Provision - | 4,004,011,154 © _ 3,177,170,903

Amount of Classified Loans during the year _ 10,340,395,101 "9,974,087,030
Classified Loans and advance at the end of the year o 26,077 6B5,496 | 17,737,290,395

' % agains 4B - 11;,11:,E1-F

S FOTRRE R la.mmsa:rl ;
I O \f‘.‘" g

s =-.ﬁm

543,827,967,981 | 497,572,

. o 7maamEELNS | sn-uﬁ: -
j__ I__ z'_aj_h. —
o s 0.67 | q.w
s s Bl 29.43 - 26.63
- | 5685113776 | 5,461,607,877
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Date of Incorporation  : June 26, 1963
Managing Director & CEQ : Mr. Arif Quadri

Issue : UCB 2nd Perpetual Bond of
BOT 3,000.00 million in face value
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Emerging Credit Rating Ltd

CREDIT ANALYSIS
Corporate Bond

2022 Initial Review

UCB 2nd Perpetual Bond
Major Rating Factors

Strengths I Experience in suing bonds.
i Good growth in credit and deposit.

Experienced management team,

Good growth in post-tax profit.
Challenge/ ' High level of large loan.
Risks " Motable increase in NPL.

High concentration of bad kban in HPL.

Rationale Emerging Credit Rating Limited [ECRL) has assigned A+ (Pronounced as Single A
Plus Bond) long term credit rating to UCB 2nd  Perpetual Bond (hereinafter referred
to as “Perpetual Bond” or "The Bond™ or "The Issue®) Ssuance of BDT 3,000.00
milllion In face value. The outiook on the rating |s Stable. The rating is consistent
with ECRL's methodology for this type of Bond rating.

experienced top-level manageman

%
|
;
g

significantly change if the covenants In the document are altered.

— :
The Bornd has been issued to raise Tier-I capital to strengthen the capital base of E
United Commerclal Bank Limited, The Bank shall utilize the proceeds of the Issue for

its requiar business activities,

%

The key feature of the bond Includes unsecured, contingent-convertible, fully paid up, [
non-cumulative, BASEL ITI compliant, perpetual debt instrument for incusion in =
additional tier I capital, The Bond Is perpetual [.e. there is no maturity date and thers
&re o step-ups or other incentives to redeem. However, there Is a call oplion
could be exercised by the issuer only after 10 (ben) years of Issuance, with

from the Bangladesh Bank and subject to meeting some conditions, Out
BOT 3,000.00 millon of bond, BOT Z,700.00 milion will be ssued under
placement and BOT 300,00 million will be: ssued pulblichy.

Analyzing the BRPD (BS) 661/ 14B(F)2022/12400 NOC from Bangladesh Bank dated
December 12, 2022, ECRL has reviewed the rating and affirmed the rating till June
21, 2073, However, ECRL Is concemned that according to the NOC, the bond cannot
b issued to any banks or financal Institutions. This ralses a concem, a5 historically,
majority of bonds of banks are primarily subscribed by other banks or FI and the
issue In discussion may face challenge to fully sswe all the bonds,

In terms of performance of the lssuer, in FY 2021, the CRAR of the bank remained
IE.H%arﬁﬂahlmﬂ:m&Eﬁwhﬂtmwﬂ;ﬁmemEmgmm
requirement. In this period, the CRAR fell from earlier year due to p ,
repaymient of subordinated bonds of the'h However, the bank ks in a procesS o

i

EME R C ‘; sy i NE page 2 of 21
redit fatl oL -,ed"lr'll]mnTTﬂ‘
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u .Iudw‘“_ oMo mpany Secretary ngﬁm:f::l Bank PLC  Prume Bank investmend Lamad
. Unied Commercial Bank PLE ¢ o0 on Offce, Guishan Avenue Head Office. Dhaka
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Esuing g Filth Subordinated Bond worth of BDT 10,000,000 milion (subject b0
approval of the reguiatory bodies) and further issuance of this perpetual bond (BOT
3,000.00 million) would create a good caution from the capital adequacy perspective,

The growth rate of gross loans and advances portfolio of LCEL has gradually redced
over the previous years and in FY2021, oans and advances of the bank grew by
14.44% as opposed to 8.97% in FY2020, The COVID-19 pandemic as well as interest
rate cap has lowered the growth on kbans and advances in FY2020; however, the
situation is improving gradually as the economy Is rebounding. In FY2021, the bank's
loans and advances portfolio reached BDT 40248174 from BOT 351,683,556 million
in FY2020. Besides, non-performing loans (NPL) of the bank has significantly
increased by 97.44% and reached 17,737.29 million as opposed to BOT 8,983.56
million in Fr2020 indicating the deterioration of asset quality of LICBL, This s also
conceming that 97.6%% of the NPL holds bad loss stalus in FY2021 as compared to
91.75% in FY2020; a5 a result the NPL quality was further lowered,

The bank's provision coverage ratio has suddenly fallen in FY2021 due to the
rermarkabie morease in NPL. Loan loss reserve of the bank dedined to 93.50% of the
totad NPL in FY2021 whereas this was much better in FY2020 (140.77% of NPL)
indicating relatively weaker safety against potential losses arising from the NPLs in
fsture, As per audibed financial staterments of 2021, UCBL has kept general provision
and specific provision as per the requirement of Bangladesh Bank and there Is no
surplus or defict at the year end.

Furthermane, in FY2021, the bank had rescheduled a todal of BOT 5,387.91 million
under 51 accounts compared to BOT 3,975.16 milion under 61 accounts in FY 2000,
The rescheduled loans represent 1.34% of the total ioan portfolio while it was 1,13%
in the previous year, UCBL has written off BDT 533.99 milllion amount of non-
performing loans in the FY2021 whereas no written off took place i FY2020. At the
of the year, the NPLs, rescheduled loans and written-off loans

only 5.88% of the loan book of the bank, up from 3.68% In the previous

E%ﬁ

LICEL has high exposure to its large loan portfolio. The bank's expasure to e loans
{funded and non-funded together exceeding 10% of bank's capital) has

the end of FY2021 from a year ago. The number of such large loans was 45

with total cutstanding amounting to BOT 244,994.40 million in FY2021 in contr,

37 groups with total outstanding amounting to BOT 204,255.70 million in FY 2080,
LICBL's large loan accounts 60.87% of total lozns and advances in FYa021

higher from 58.08% in FY2020 signifying the colossal dependency on

Managing Direciar

Pine Fnace (sl Mangrsens L

Md,

The net interest income of UCBL grew by 40.85% In FY2021 after a fall of 11.92% in
FY2020. The growth In FY2021 was backed by lower deposit rate as there was
massive liquidity surplus in the market. In that period, interest income remained
almast last year, however, interest expense reduced by 21.74%. On the
other hand, the bank enjoyed an increased In non-interest income by 4.06%
consists of government treasury hillfbond. Cumulatively, the total operating

catment Lemited

Executive Officer
afi In
Al TTTee, DHIES

Sd. Siawkal Johan Khan

significaritly by 139.58% from BOT 1,909.10 in FY2020 million to BDT 4,573.81
rmiflicn in FY2021 resulting 13.368% and 11.20% overall growth in profit before tax
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which is relatedly high cost in naume, In FY2021, CASA represents 41.57% ol [otal
deposit whereas in FY2019 this was only 34.68%. Fxed deposit reduced to 56.21%
in FY2021 from 62.4B% of total deposit In FY2019. Consequence of these, deposit
and bomowing expense has fallen by 21.74% though deposit of the bank has grown
by 10.15% in FY2021, The bank has kept Its ADR ratio within the regulatony
requirement of Bangladiesh Bank at BM% during FY2021 and scored B3.739% In the

\oan to deposit ratio.

The Stable rating cutfook reflects ECRL's expectations that UCEL is ikely to maintain
its business growth and consistency in matching maturities of assets and lab#ities,
and the bank will adopt stricter policies and actions to improve asset quaiity.

ExinBr 1 Financial Hohlghts: United Commendial Bamk Limited

FY 31 Dmn_hj 2021 2020 2019 2018
Total Assets (BOT million) 565314.21 493,306.95 446,760.12 402,749.10 |
Total Assets Growth (%) 14,60 10.42 10.93 10.85 |
Gross Loans (BDT Million) 402,481.74 35168356 3I227IR14 294.671.94
Gross Loans Growth (%) 14,44 B.S7 8,52 12.90
Deposits (BOT Milllon) 389,900.72 353,981.62 33063223 29717282
Deposit Growth (%) 10.15 7.06 11.26 6.82
| Gross NPL Ratio (%) 4,41 2.55 363 6.79
Loan to Deposit Ratio (%) 83.73 A1.18 B3.79 7064
Met Interest Income (BOT milllon) | 1339639 951078  10,797.81 0,242 44
Met Interest Income Growkh (%) 40,85 {11.52) 16,83 3.30
Mon-Intérest Income (BDT milllen) | 1142335  10,977.44 9,911.08 9 050,08
Mon-Interest Income Growth (%) 4.06 10.76 0,51 7.29
Pre-Tax Profit {BOT million) 5,609.91 4,948.01  4532.08 4,907
Post-Tax Profit (BDT milllon) 317717 285N 277204 2363
Post-Tax Profit Growth (%) 11.20 307 17.02 (2
Post-Tax ROAE (%) 8.76 B.42 8.84 B
| CRAR (%) B R 14.92 14,68 1298
FrI016-2021 cata mdrcied from Audied Firancial Stabements
- -
=
[—1
oy
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A. BUSINESS DESCRIPTION

A.1, Company Background

United Commercial Bank Linited (UCBL) was incorporated a5 2 public limited company in Bangladesh
on June 26, 1583 under the companies Act 1913 and was ghven permission by Bangladesh Bank on
June 28, 1583 o commence its banking business. The bank got listed with Dhaka Stock Exchangs
Limnited on 30th November 1986 and Chittagong Stock Exchange Limited on 15th Movember 1995, It
started s journey with an initial paid up capital of BOT 35.50 million which subseguently rose to BOT
12,763.97 milion ak the end of 2021, Iis vision is o be the bank of first choice throwgh maximizing
value for its clients, shareholders B employees and conltributing to the national econoery with social
commitments and its mission is to offer Anancal solutions that create, manage and ncrease [is
ciients” wealth while improving the quality of life in the communities it serves, The bank offiers
services for all commercial banking needs of the customers, which include deposit banking, loans &
advances, export & import financing, inland & international remittance facility etc. In addition, the
bank has commenced operation of its offshore banking unit from 2010 and curmently the bank has 1
offshore banking unit operating in Dhaka. With the view o bringing the unbanked people into the
banking Facilities, UCBL has started MobSe Banking Services under the title of UCash in 2013, The
Bank chtained permission for Islamic Banking Branch from Bangladesh Bank on 6 February 2020 and
offering all types of Iskamic Shariah compliant finances, The bank has four subsidiaries, (i) UCB Stock
Brokerage Limited which provides brokerage servioe, margin loan elc., (i) UCE Investment Limited
which carries out full-Aedged merchant banking activities in Banglacesh, (il UCE Asset Management
Limited which aims to manage portfolio and fund of both individuals and institutions and (iv) UCB
Fintech Company Limited that offers mobile transactions, utiity bill payment, in-store and e-
commerce payment and other value added finandial services.

A.2, Operational Network

United Commercial Bank Limited has a country-wide network of 215 (2020: 204) branches and 628
{(2020: 556) ATMs and 172 (2020: 177) agent banking outlets &5 on 31 December 2021. Out of the
above 215 branches, 10 branches provide both Islamic Banking and Commercial Banking
complying with the rules of Islamic Sharah and a new branch provided solely Islamic
facilities complying with the rules of Istamic Shariah, E
=
o

A.3. Market Share

UCEL's loans & advances and deposit posithon were BOT 402,481.74 million and BOT 389,5060.72
million respectively at the end December 2021. Considering the banking industry a3 a whole, all
scheduled banks’ total loans B advances and deposit were BOT 12,360,817.00 million and
14,093,426.00 millon respectively at the end of December 2021, UCBL contributed 3.26% of nwhﬂ
share in berms of loans and advances and 2.77% of market share In terms of deposit at the end

c Lilieer

TaWEN fahan Khog

December 2021. i -
Figre 15 DAL S mankel share by oeposits Figure 2: UCBLS markel share by loars & advances. £z
UCBL's Market Share By Loans UCBL's Markat Shara By Deposit e 2%

3,26% LF
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A4, Products and Services

As an integral part of Its commitment to Excellence in Banking, UCEL offers a full range of commercal
banking products and services under Retall Banking, NRB Banking, SME Banking, Corporate Banking
ane Agent Banking. Under retadl banking the products and services include various types of savings
accounts, current account, fised deposit, DPSs, varkous personal, auto and home koan, credit and
debit card, locker services, SMS banking etc. Under SME banking, the bank offers UCB SME
Instaliment Loan (USIL) and various other loans as well as SME deposit accounts such as asment
accounds, easy account, monthly deposit and fixed deposit. For Corporate customers, the bank offers
export and import finance, house buliding finance, ndustrial loan, letter of credit, project finance,
syndicated/strictured finance, working capital finance and other corporate banking loans. Moreover,
the bank offers various savings, DPSs, remittance services under fts NRB banking service. Besides the
above-mentioned products and services, UCBL also offers Agent Banking with a vision to deliver
banking services to the unbanked population across Bangladesh. Recently the bank also started o
offer Istamic banking products such as Tagwa deposit, Tagwa Investment etc.

A.5. Shareholding Structure

United Commerdial Bank Limited starteq  Fure 3 Cnmership Fattert

its journey with paid-up capital of BOT 0.81%
35.50 million. Presently & has suthorized

capital of BDT 15000.00 milion and i Spansors,/Director
paid-up capital of BOT 12,783.97 34,65%
million. As on December 31, 2021, the M Irstitution]

faur b categonies,
Sponsors/Directors, Institution (Financial
& Others), General Public and Govt. of

i General Public
Peoples  Republic of  Bangladesh
represented 34.65%, 21.47%, 43.12% @ Govt. of Peoples
and 0.81% of the iotal paid-up capital Rapublic af BD
of the bank respectively as shown in the
chart. '

A.G. UCE 2nd Perpetual Bond Issuance Objective
The Bond has been Issued to raise additional Tier-] capital to strengthen the capital base of Wnited
Commercial Bank Limited. The bond would facilitate the bank to enhance its capital strengfland

capital and help to maintain healthy capital adequacy ratio. Moreover, the fund will be uSRY for

undertaking general business activities of the bank including strengthening of the investment porticlio
and other securities.

A.7. Structure of UCB 2nd Perpetual Bond and Terms
Exhliuie 2; Strucioe of UCE 2nd Perpelual Bond and Terms
Name of the Instrument | UCB 2nd Perpetual Bond

Financial & Others

e
-
. .

Issuer Linfted Commercial Bank Limited

Nature of Instrument | Unsecured

Purpose and Objectives | To raise Additional Tier-1 Capital through bssuance of UCE 2nd
in

ul Hague

Managing Direcior
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Bangladesh Bank and Bangladesh Security Exchange and Commisson
where applicable. o S
Arranger LACH Investrment Limited
Issue Manager for the mmﬁmtqﬁlhammum&mnwﬁm
| public offerfissue Limitexd —_
Undervriter for the Prime Finance Capital Management Limited & Sonall Investment
public offer/issue Lirnited
Trushea Prime Bank Imvestment Limited
Paying Agent, Register,
Trsoeher Aqent Pﬂmﬂaﬁlnﬂmunﬂb_:l___.
Rating Agency Emenging Credit Rating Limited
' Legal Advisor Len Juris
Mode of Issue 90% of the sue size under Private Placement and 10% of the lssue
size under Public Offer
Fadlity Size BOT 3,000,000,000
(BDT 2,700,000,000 under private placement and BOT 300,000,000
No. of Bonds to ba 540,000 under private placement and 60,000 under public offer.
Issued
Face Value Per Lot BDT 5,000/ (Five thousand taka only)
Minimum Subscription | 01 lot for public Issue and 200 lots for private placement
Tenure Mot Applicable. The Bonds shall be perpetual Le. there is no maturity
date and there are no step-ups or other Incentives to redeem.
Investors As per the BRPINBS)GE LS 14B(P)/ 202212400 dated December 12, 2022
NOC from Bangladesh Bank and Consent Letter from Bangladesh
Coupon Rate Reference Rate + Coupon Margin & g S |
Reference Rabe 20-year Treasury-Bond rate. E Ei'
{Latest avallable rate of 20-year Treasury-Bond rate as published a
Dﬂm&mdmﬁh#mhw =1
day) =<
Coupon Margin 2.00% =5
Quotation Day Hmr&{tﬁjdmhu‘mﬂ-mﬂmm?ﬂawpahdhm;m = 3
rate is to be determined. :
Coupon Range Cowpon Ceiling: 10%
Floor: 6% k]
Coupon Discretion The bank wil have full discretion at all times to cancel e
distributions/ payments to the bondholder 2Bz
Exercise of Coupon Any coupon payment will be distributed subject to having available wEE
_Discretion distributable of the issuer 597
Coupon Payment Semi-Annual E
Frequency « Coupon wil be paid to the bondholders %=
However, the first coupon payment period will be from = 8=
issue date/subscription closing date up to the ensulng either e
June or 31 December of the respective year whichever 49 g
earller of Issue datefsubscription closing date i=
« Thereafter, coupon payment will be made semi-annually on
June and December (le. Coupon Period will be from 01 |
January to 30 June and 01 July to 31 December or up to Issuer :
Call date, or reguiatory call date, if exercised). '
Late Paymient Issuer shall pay a late payment penalty of 2% (bwo percent) higher
mmmm;m;mmmmhmmmumm
due date ectual payment unless the exprciss
i allect. i 9 Rt an
!u Day = If any Coupon/ falls on a day that Is not a |

E R Eﬁ’ﬂé’ ' e TSR u

|-*ﬁ JW ﬁ‘r 1 I B
F-H:Ahmmndi ATM % g Divector & CEQ. _ Managung Director & CEO
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Holidays

Business Day, H‘np@pnﬂﬂdlb&mhﬂmﬂanhmtm!
immediately succesding Business Day.

« If the Call Option Due Date (also being the last Coupon
Payment Date, in case Call Option is exercised) of the Bonds
falls on a day that is not a Business Day, the Call Option Price
shal be paid by the Bank on the Immediately preceding
Business Day along with profit acorued on the Bonds untd But
exchudding the date of such payment, —

| Put Date
Put Price

call option critéria.
| Mot Appicable

Since the instrument i perpetual In nature Le. there s no maturity

Mot Applicable,
dme;htemdenuﬁmtﬁrﬂq:p{mbhmﬁsarﬂwﬂlthmﬁr
call

Call Option

Mok

Not Applcable _
mhwtﬂdnwmmmdmrwﬂhmamﬂ
from thie Bangladesh Bank

Call Option Eligibility

Claim Settlement in tha
event of Liquidation or

1. Replace this instrument with capital of the same or belter
quality that are sustainable for the income capacity of the

Bank, or,
2. Capital position is above the minimum requirements after the
call option Is exercised 5

Claims of the investors on the bond are:
1. Superior ko the dalms of investors in equity shares and
perpetual non-cumudative prefierence shares, if any, of the
bark whether curmently outstanding or issued at any time in

the future,

2. Subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than arny subordinated
deht qualifying as Additional Tier 1 Capital (as defined in {
Baszel 111 Guidelines) of the Bank;

3. s neither secured nor covered by a guarantee of the issuer
refated entity or other arrangement that legally or
enhances the seniority of the claim vis-a-vis hank creditors

4. Motwithstanding anything to the contrary stigulated herein, tie
claims of the Bondholders shall be subjject to the provisions of
Loss Absorption in this bterms and features.

|L Loss Absorption

Arty losses will be absorbed in the following manmes:
Conversion to common shares at pre-specified trigger point as needed
to reach the minimum consolidated CET-1 ratio as per Bangladesh Bank

requirement {Currently of 4.50%).

CET-1 on Trigger Date will be considered to identify the
pumﬂhgewuwﬂbemﬂtcdhtummmm

a fractional share issuance arises upon conversion, the issuer will
the numiber of shares lssuable, up to the nexd whole number. F
it size will also be rounded to the next whale number,

If the bank's corsolidated CET-1 falls below Bangladesh Bamk
requirement (Currently of 4.50%) and stays below for 03 (Three)
mmmmzrﬂmﬁde:ﬂmﬂm‘
bedow-minimum CET-1 Ratio would be the Trigger-Point (date). Once
the trigger point has been reached and exercised, the cycle will start

Bgaén. Ar
Average markek price of the Immediate 180 days or par valse (currently
BOT 10) whichever is higher.

fo sy

Faruk Ahammad, FCA
Chig! Financial Officar ATM

United Commercial Bank PLC OMD & Company Secretary

In case of the event of exercise of loss absorption feature of the bond,

wmmnpmmmmﬂemmuwdmamﬂpﬂmum
of audited fnancals will be hold, The bondholder will not m}
if 53
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remains below the regulatory requirement of 4.5%) after the |
pubsiication of audited financials. S o e T
Conversion Notice In time of cowwersion Trstee must nobify the bondholders in
accordance with not less than 2 business days prior (o start of each
period of the commencement date and the fnal date of
such conversion pericd, All nolices are validiy given If:

« Mailed to bondholders at their respective address in the

reaqister,
v Pulished for three consecutive days in one English newspaper
and ona Bengali newspaper; each having wide circulation in

Bangladesh,
Ermailed to bondholders at their respective addresses set ocut in
the Issuer Register provided that such notices will only be
considered as validly given unkess followed up with hard coples
of the notices being mailed to the bondholders or published for
three consecutive days in a leading nevwspaper as aforesald.

Any such notice shall be deemed to have been given on the seventh
day after being so malled or on the later of the date of such

!

Events of Default Mot Applicable.

payments (coupan or in ba and tion. |
Common Equity Dévidend Stopper Clause will be applicable to these Bonds and it will
Halders' Dividend sinp common equity holders” dividend payments on common shares in
Stopper Clause the event the holders of the Bonds are not paid coupon. In the event

the full discretion that Issuer has at all times to cancel i
distributions/payments on the Bonds, nor will they impede [ hinder; Ss
(il  The Re-Capitalization of the Issuer, EE
()  The Issuer's right to make payments on other instru =i
where the payments on this other Instrument were -!
fully discretionary — £
(i The Issuer's right to making distributions to shareholdes Eg
for a perod that extends beyond the point in time et §;
coupon on the Bonds are resumed, The normal operaBitn A
of the Tssuer or any restructuring actvity (Inchuding

Transferability/ Liquidity | ;=0

The Bonds are governed by and shall be construed in accondance wilia

S Ly the existing laws of Bangladesh. Any dispute arising thereof shall
subjact to the jurisdiction of courts of Bangladash.

B. FINANCIAL ANALYSIS

B.1. Capital Adequacy
Exhilat 3 Sefocted indicators of LOAL
FY 31 Descember 2021 2030 2019 2018
Tier-I Capital (BOT Million) 34,364.53 2884843 2725427 2501230
Total Capital (BDT Million)) 5276085  50,231.61 46,236.15  42,950.61
Total Risk Welghted Assets (BDT Milllon) 306,743.80 33671954 31486822 332,831.B6

Tier-I Ratlo (%%} B.B9 B.57 B.66 7

CRAR (%) M 14,58 I‘Hm

e L) |
e e M S .

raruk Ahammad, FCA a1 duzzaman, W a1 Ofar Tavob
Chief Financial Officar ing Direct Syed M AT
oMD Secretary _ or & CEO arqmnp Directo: & CEO
United Commercial Bank PLC o sal Bank PLC l_:ln“:i Commercial Bank PLC “L"ml-lsﬁn:::ilmﬂl‘-'- g erdiiid

Corporate Oltice, Gatshan Avenue  Prume Bunk
Dhaka-1212 Head Oftice. Dhaka
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As per the regulatory requirement directed by the Bangladesh Bank under the Base! - 111, every bank
has to malntain a minimum capital to risk welghted assets (CRAR) of 12.50% In total from which
minimum required Tier-1 capital ratio of 6.00%. In FY 2021, the CRAR of the bank remained 13.64%
and ter-1 ratio remained 8.89% which are well above the reguiatory requirement, In this period, the
CRAR fell from eardier year due to principal repayment of subordinated bonds of the bank.

Risk weighted asset of the Bank has seen a growth of 14.86% in FY2021 standing at BOT 3B6,743.80
million In FY2021, notably higher than eardier year's growth of 6.94%. During FY2021, Credit risk
increased by 15.27%, besides market risk and operational risk also went up by 21.11% and 9.54%

respectivaly.
Figeera 4 Capital Adecuacy Position of LCEL
20.00% Regul E Regulatory CRAR
18.00% Tier-4 Requirement
| 16.00%
| 14.00% -
12.00% -
10.00%
B.00%
6.00% -
4,00% -
2.00% -
0.00% —— i ' "
2018 2019 2020 2021
si@e=Capital Adequacy Ratio (%)  ==e==Tier-1 Ratio (%)

B.2, Asset Composition & Trends giil
Exhiliip 4: Setecte Indfcators for UCBL -4
FY 31 December 2021 2020 2019 a3
Total Asset (BDT Million) £65314.21 493,306.95 446,760.12 402,749.1 £3
Asset Growth (%) 14,60 10.42 10.53 : ¥
Gross Loans (BOT Millian) 40248174 35168356 322728.14 294,671.9 53
Gross Loans Growth (%) 14.44 8.97 9.52 : = [

Investments (BT Million) 8138761 6532345 57.800.97  50,830.84
Investments Growth (Ya) 24.59 13.02 13.71 :
NFLs (BOT Million) 17,737.29  B983.56 11,711.23 2002163
NPLs Growth (%) §7.44 (23.29) (41.51) s .3
Gross Loans to Tokal Assebs {%) 7120 7129 T . = B
Gross NPL Ratio (%) 4.41 255 3.63 ==25k
Net NPL Ratio (%) (333 {4.66) (237) 23 EF
Loan Loss Reserve Coverage (%) 91,50 140,77 B9.11 = _=_-| 2 Iu
NPLs to Equity & Loan Loss Reserve (%) 3283 18.83 30.56 = HoE
FY2018-2001 data exdracted from Audies) Fesancal Satements - R
LCBL's total asset base has continued its growth as shown in the table above. The tota =
portfolio reached to BOT 565,314.21 with a 14.60% growth from BOT 493,306.95 million in FY2020.
The growth was a result of Improvements in the components of the tofal asset such
investments as well as investments. The concentration of lsans & advances (71.20%) in
has slightly lowered from previcus year (72.29%) while the bank has Increased its investments

(FY2021: 14.40%9%, Fr20:13.24%), two of the major components of total asset.

B.2.1, Asset Quality 10 WA nn

l rate of gross wﬁmﬂmmgmmwrﬂmﬂmﬂu
years and in FY202%, and advances of the bank grew by 14.44% as opposed to 8.97%

ER (_ﬁﬂﬁé;‘ ' Pags 10 of
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in FY2020, The COVID-19 pandeméc as well as interest rabe cap has lowered the growth on losns and
advances in 2020 of the banking inclustry; however, the situstion s improving gradually as the
econamy is rebounding, ITn FY2021, the bank’s loans and advances portfolio reached BOT 402, 481.74

from BOT 351,663.56 midlion in FY2020,
Banks of the country had started to focus more on diversifying their eaming sources and asset base
by increased attention on the ivestment portfolio dee to lending rate cap, Investment portfolio of

UCEL had continuous healthy growth in the recent financial years with 24.59% growth in FY2021.
The growth of investment in 2021 was contributed by increased amount of investment in government

seourities.

Dhaka-1212
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Mon-performing loans (NPL) of the bank has significantly increased by 97.44% and ggj
17,737.29 million as opposed to BOT 8,983.56 milion In FY2020 indicating the deterioration of asset ’EEE‘
quality of LICBL, This is also concerning that 97.69% of the NPL hokds bad loss status in FY. =ai
compared to 91.75% In FY2020; as a result the NPL quality was further lowered. -"5.1
The bariks provision coverage ratio has suddenly fallen in FY2021 due to the remarkabie BT
NPL. Loan loss reserve of the bank decined to 93.50% of the total NPL in FY2021 whereas this s58
much better in FY2020 (140.77% of NPL) indicating relatively weaker safety against potential = i
arising from the NPLs in future. As per audited financial statements of 2021, UCEL has kept
provision and specific provision as per the requirement of Bangladesh Bank and there Is no surplus or
deficit at the year end. o
Znd
2
i S22y
= R =
&3 =4 H
Flguire &: Ssiacted Indicators of UCBL i
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B.2.2. Loan Diversification and Concentration

LKCEL's loan portfolio Is diverse with concentration in different sectors of the economy divided into
Commercial Trade Financing, RMG & Accessores, Construction (Other than housing), Housing
Industries and many more. The Industry wise concentration showes that keans and advances portfolio
was led by RMG & Accessories (21.30%) followed by Commercial Trade Financing (18.18%) by the
end of 2021, Notably, the bank has increased its exposure in RMG & Accessories in 2021 by 37.16%.
Figure 7; ingustry-wise distnbusion of ioans & advances of UCBL
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B.2.3. Rescheduled and Written-0fT Loans

In FY2021, the bank had rescheduled a total of BOT 5,387.91 million under 51 accounts compared to
BDT 3,975.16 millon under 61 acoownts in FY2020. The rescheduled loans represent 1.34% of the
total loan portfolio while it was 1.13% in the previous year.

LICEL has written off BOT 533.99 milion amount of non-performing loans in the Fr2021 wheneas no
place in FY2020. At the end of the year, the NPLs, rescheduled loans and
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B.2.4. Large Loan Exposurs

UEE!.haiN@Mhlﬁlﬁgehmmﬂum.mwmﬁwmhmehans{mmw
non-funded together exceeding 10% of bank’s capital) has Increased by the end of FY2021 friwm @&
mraqu.ﬂtmmh&nfnﬂthmehammﬁqmwﬂhhﬂlmawmm
244, 994.40 milllon n FYZ021 In confrast to 37 groups with total cutstanding amounting to BOT
214,255.70 million in FY2020. UCBL's large loan accounts 60.87% of total loans and advances in
m@mm from S58.08% in FY2020 signifying the colossal dependency on few

B.2.5. Treasury Assets

The total Investment portfolio of LCBL has increased in the recent years. Higher imvesiment has been
made In government bonds has fadlitated the 24.59% increase In overall investments in 2021, By
end of FY2021, UCBL's total inestment portfolio stood at BOT BL3B7.61 million which was BOT
65,3273.45 million in FY2020.

B.2.6. Dif-Balance sheet exposura

The off-balance shest contingent Eabiitles of UCBL has increased by 29.69% to BOT 200,799.58
million in FY2021 from WlEﬂ,ﬂHEﬁ?mlehﬁmm.Mumﬂmﬂmﬂmuﬂ-
balance sheel items were 46.07% in FY2021. The off balance sheet lems consist of acceptances and
endorsements, lelters of guarantee, letters of credit and bills for collection which covers 42.36%,
22.065%, 28.89%, 6.67% of total off-balance sheet contingent Habilities in FY2021.

B.3. Earning Trends and Profitability

Exchilie 5: Selectad fnacators of UCEL
FY 31 December 2021 2020 2019 2018 Y . !
Mt Interest Income (BOT Million) 13,396.39 g9,510.78  10,797.81 9,.242.44 £ E }
Met Interest Income Groveth (%) 40.85 (11.92) 16.83 3.30 — &
Non-Interest Income (BDT Million]) 1142335 1097744  9,511.08 9,050. 23
Non-Interest Income Growth (%) 4,06 10.76 9.51 7.29 E o gu
Pre-Provision Profit (BOT Million) 10,183.71 685712  B278.68 739015 = E 2 i
Pre-Tax Profit (BDT Million) E.609.91 4 04801 4,53.2.00 4,907.76 .!
Post-Tax Profit (BOT Million) 317717 285720 277204 136895
Post-Tax Proflt Growth (%) 11.20 3.07 17.02 (2.67)
Post - Tax ROAE (%) 8.76 842 £.84 840 -
Interest Spread (%) 3.99 3.34 4,03 3.82 =
Met Interest Margin (%) 2.89 233 29 lﬁ et
Cost to Income Ratio (¥s) 508,597 56.53 60.02 59, z
FYI018 FrA0a] data exdracted feom AndRed Financial SEAEmess E :—.

The net interest income of UCBL grew by 40.85% in FY2021 after a fall of 11.92% in FY2020. Tha,
growth In FY2021 was backed by lower deposit rate as there was massive Bquidity surplus in them
market. In that period, interest income remained almost similar a8 last year, however, interest
mmmmnx&.mmmm.mmwmmﬂmmmm
income by 4.06% maostly consists of government treasury bil/bond. Cumulatively, the total operating
income of the bank had improved by 21.14% In FY2021 after a slight fall in FY2020.

In 2021, total operating income of the bank constst 53.97% net interest income and 465.03% non-
inkerest income that was 46.42% and 53.58% respectively in FY2020. Income from imvestment Fedl by
10.55% due to drop in interest income from subardinated bonds as well as dividend Income, \|

and brokerage income gained by 22.27% as the

R R CH g /
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Flgure & Selacied inakaios of UCEL
16,000.00 4.50
14,000.00 . - - 4.00
12,000.00 3.50
10,000,00 3.00
8,000.00 i
: 2,00
g 6400.00 150
4,000.00 L.00
. 2,000.00 0.50
M ma T ame | am | am | %
et Interest Income | 924244 | 10,797.81 : 9,510.78 13,396.39 |
wNon-Interet Income | 9.050.08 | 991008 | 1097744 | 1142335
| [=e=imerestSpead(%) | 382 | 403 | 33 | 39
| [t interest Margin (%)| 276 | 1‘-“ | 23 | 28

Lﬂtﬁwﬂummwrmhm1mmumnﬁa&mmmmm
banks increased expenditure on salary, rent, legal expenses efc, The cost to income ratio of the bank
fell due to overall Income growth as opposed to cost control which played a major rofe in achieving
48.51% growth in profit before provision as opposed to FY2020. In confrast, provision expense
increased significantly by 139.56% from BOT 1,909.10 in FY2020 million to BOT 4,573.81 million in
FY2021 resulting 13.38% and 11.20% overall growth in proft before tax and profit after tax

respectivehy,
Fignre 9 Setected inciealons UCBL L
| 12,000.00 g i
| ;
i i}
| =8
| T
| o 800000 3
: =il
E| 600000 . = X E
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' 0.00 - e — - " S Ed
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w | §2EB
B.4. I-‘unding and Liquidity - asEa
Exiuibit 6 Selectad indicators of LCSL \/F = 5=
FY 31 December 2021 2020 2018 2018 =
Deposits (BOT Milllon) 389,900.72 353,981.62 330,632.23 29717282
Deposit Growth (%) 10.15 7.06 11.26 6.82
Loan to Deposit (%) 83.73 8118 83.79 79.64
to Stable Funding Base (%s) 146,77 138.30 126.87
" 'm: Wm} ﬁﬁl.“m oreg 4% Wiks

United Commercial Bank g Enrmn mllaﬁgm via Darector &'CEO
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Deposits to Total Funding (%) 68.97 fl.76 4.01 7375
| Interbank Liabiites to Total Funding (%) 15.18 B.74 5.71 727
ﬁmmmmmmnunmmmmm o R R

B.4.1. Fund Management

LCBL has rearranged ks deposit mix after the implementation of lending rate cap. In FY2021 and
FY2020 the bank put more attention on low cost/no cost deposit Bke CASA (curent and saving
depasit) and reduced its dependence on term deposit which is relatedly high cost in nature. In
FY2021, CASA represents 41.529% of tota deposit whereas in FY2019 this was only 34.68% whereas
fived depasit reduced to 56.21% in FY2021 from 62.48% of total deposit in FY2019. Consequence of
these, deposit and borrowing expense has fallen by 21.74% though depasit of the bank has grown by

10.15% in FY2021.
The bank has kept its ADR ratho within the regulatory requirement of Bangladesh Bank at 87% during

FY2021 and scored 83.73% in the loan to deposit ratio. The net loans were 146.77% of the stable
funding base in 2021 which was higher than previous year due to increased loan partfolio.

! resulted in net cumutative Sunpius.
C. MARKET RISK ANALYSIS

|
Markets risks of a Perpetual Bond may arise due to uncertainty refated to the interest/profit rate risk,
limited subscriber risk, call risk ek, Moreover Band by nature Is exposed to many sources of risk. The
MMHﬂumﬁmﬁmmmmmmhMHﬁdeﬁMt
due to sector wide problems or individual credit difficulties, The Bond market is still 2 new concept o s
.nﬂmmﬁwmmwﬂm 10 HAY
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Figure 10: Selected NS of UL
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' B.4.2. Liquidity Management
i The CRR and SLR requirement of UCBL was BOT 15,724.44 million and BOT 51,547.63 million as on = =
| December 31, 2021. The bank kept BOT 17,160.49 million and BOT 81,995.50 million =52
CRR and SLR as on December 31, 2021, Total surplus amount from CRR and SLR stood at po = F
1,436.05 million and BDT 30,447.88 milllon in FY202Z1 respectively, = o ':'5
mmﬂmudmﬂlMMMEdMLﬂmmMEmtmm.ﬂE --..j._;:_:'}-
bank had net liquidity gap in 3 — 12 months bracket in FY2021 and shown surplus net liquidity in oS -3 8E
other brackets. Eventually, the total net Bquidity compeising all maturity periods in FY2021 has “E“i-‘_::_%




However, the Perpetual Bond Is sensitive towards both market and company specific risks. Al
iwvestments wiich offer a balance between risk and potential return are graded to be the higher
rated investment. The balance between risk and return varles by the type of investment (in this case
Perpetual Bond), the entity that issues I, the state of the economy and the cycle of the securities

C.1. Coupon Rate Risk

Coupen rate risk affects the value of Bonds that artses when an investment's value will change due to
a change in the absolute level of interest/profit rates. An upveard movement of the market inberest
rate over the term deposit will generate a higher return of the Bond than benchmark rate, But the
rate of retum will not fall below 6.00% p.a. lowering the risk of the potential nvestors. In addition,
on the part of the bank, coupon rate risk is also mitigated by the coupon celing rate of 10.00% p.a.,
which means at no circurmstance the coupon rate will go above 10.00% p.a.

C.2. Call risk

There |s a call option for the Issuer which can be exercised only after ten years of lssuance, with prior
approval from the Bangladesh Bank. However, to exercise the call option, the Issuer needs to replace
this instrument: with capital of the same or better quality that are sustainable for the income capacity
of the Bank, or, Capital position is above the minimum requirements after the call option Is exercised,
In this case, the bomdholders will loss the expected profit,

D. COMPANY SPECIFIC RISK ANALYSIS

Risk Is an integral part of financing business and thus every financial Institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution s to
hﬂﬁﬂ“ﬂhr&mmmmhw.mmmmﬁum
through their operation, which are Credit Risk, Asset/Liabllity Risk, Foreign Bxchange Risk, In
Control & Compliance Risk, Money Laundering Risk, and Information & Communication T

Security Risk. As a prudent and responsible financial institution, the Company attaches top pricrity
ensuring safety and security of the finances that ére being exdtended. o3

D.1. Impact of COVID-19

As conferred earfier, the pandemic would affect the bank in many aspects both In short term and kong
berm. Among varous rsks, credit risk and Bquidity rsk likely to shake the bank mostly, The Non-
performing Loan (NPL) of the Banlk likely to rise in @ new leved, In this situation, the credit worthiness
mmmﬂEMMMWhmmﬂwnf

D.Z. Credit Risk

Credit risk is one of the mast vital risks for any commercial bank 25 like United Commerdial
Limited. Credit risk arises from non-performance by a borrower. It may arise from either an inability
or an unwillingness o perform in the pre-commitment contracted manner, The real risk from credit is
the deviation of portfolio performance from its expected value, The credit risk of a bank is also effect
the book value of a bank. The more credit of a particular Is In risk, the more probability of a bank to
b Insohsent,

D.3. Asset Liability Management Risk

Asset Liability Management (ALM) is an integral part of Bank Management; and so It ks essential
have a structured and systematic process to manage the Balance Sheet risk properly. LUICBL
developed an “Assets Liability Management Committes™ comprising of the senior management of
bank to make Important decisions refated to the Balance ﬂﬂnmnhnm%
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et ance noeveny month bo lock after the financial market activities, manage loguadity risk, benest rabe
risk and Fx or currency risk. Asset Liabiity Management (ALM) desk of the Treasury s primanily responsible
for management of iquidity rsk on a daily basis by appropriate coordination of funding activities. Asset
Liability Management risk can be dassified into three major categories such as Houidity risk, interest
risk, forelgn exchange sk,

D.3.1. Liguichity Risk

Liquidity risk is the potential for koss to a bank arising from either its inability to meet its obligations
as they fall due or ko fund Increases in assets without incurring unacceptable cost or losses. Liquidity
risk arises when the cushion provided by the liquid assets are not sufficient enough to meet maturing
obligations, Liquidity risk is often triggered by the consequences of other finandal risks such as credit
risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes In
interest ate can adversely Impact & bank’s Bquidity position. Loans to deposit ratio indicates a banks
Bquidity position and UCBL's loans deposit ratio stood at 83.73% in Decernber 2021 which indicates
the overall liguidity position is in satisfactory level, UCBL's Asset Liability Committee (ALCO) is
entrusted with the responsibility of managing short-berm and long-term assets and ensuring adequate
liquidity at optimal funding cost. ALCD also reviews liquidity requirement of the bank, the maturity of
assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan.

0.3 Interest Rabe Risk

Inkerest rate risk Is the possible loss from adverse mowements in market interest mates, Changes in
interest rates affect a bank's eamings by changing its net interest income and the level of other
Interest-sensitive Income and operating expenses, An Investment's value will change due to change in
the absolute level of interest rates, Such changes usually affect securities inversely and can be
reduced by diversifying or hedging (through an interest rate swap) technigues, The Asset Liability
Committes (ALCO) of UCEL i the main body which looks after and monitors inwestment profit rate
stricture, The committes also evaluate any market risk arlses from the regulabory pressure thus
reclucing the profit rate. Moreower, ALCO committes is always watchful to adverse movement of the
different market variables.

D.3.2. Foreign Exchange Risk

Forelgn exchange risk Is the current or prospective risk to eamings and capital arising from adverse
movements in cumrency exchange rates. Managing forsign exchange risk involves prudently managing
foreign currency positions in order to control, within set parameters, the impact of changes
exchange rates on the financial position of the bank. Introduction of market based exchange rate
Taka has resulted in both trading opportunities and associated foreign exchange volatility risk.

has developed a "Foreign Bxchange Risk Management Policy” complying with the Bangladesh
guideling in order to identify and combat the foreign exchange risk. UCE has formed
Operation Department to make sure of Himely, properly and suthentic reporting to reguiatoms

ul Hagque
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Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or falled =
ww%:ﬁmﬂwﬁmm”mmmﬂﬂmhﬂmﬂ = 51
legal risks but not strategic and reputational risks. 2=
D.4.1, Anti Money Laundering Policy E 3 &

Money laundering risk refers to acquired or eamed properties directly or indirectly through
means. In boarder sense, lllegal transfer, comnversion, concealment of location or assistance
abowe act of the properties acquired or eamed directly or indirectly through legal or Slegal means. So

Anti Money Laundering risk (s defined as the loss of reputation and expenses ncurred as penalty for o
being negligent in prevention of money Bundering activithes. ICBL has formulated a guidedine on AML
and ATF issues since In line with the amendment of the AML Act 2012 made by the Government.
Central Compllance Unit (CCU) is in force headed by the Chief Anti Money Laundering Compliance
(CAMLCOD) at Head Office and Branch Compliance Unit (BOU) headed by the Branch Anti Money
Laundering Compliance Officer (BAMLCO) who & entrusted to comply with BFIL instructions in arder
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prepared its own policy on "Prevention of Trade Based Money Laundering” on September 29, 2020
based on the BFIU guidelines on the: sami,

0.4, 2, Internal Control and Compliance {(ICC)

LICBL has a diversified and complex financial sctivity within the country. Since its acthity imvolves high
risk, the issue of effective internal control system, corporate governance, transparency, accountability
has become significant issues b ensure smaoth performance In banking industry of Bangladesh, In
many banks internal control s identified with inbermal audit; the scope of bvternal control Is nok liméted
b auidit work. Tt is &n integeal part of the dally activity of a bank, which on its own merit identifies the
rigks assodated with the process and adopts a measure to mitigate the same. Internal Audit on e
[ other hand is a part of Internal Control system which reinforces the controd system through regular
review. In line with this, & plays an important role in preventing and detecting fraud and protecting
I the organization’s resources. At the organization level, imernal control objectives relate to the
rediability of financial reporting, timely feedback on the achievement)strategic goals, and compliance
i with laws and reguiabions. At the spedfic transaction level, intemal controd refers to the actions taken
- to achieve a specific objective. As per BE réquirement, UCB has revised Its organogram and structure
of internal control and compliance division along with audit dhvision and awdit division has
separated from TIOCD which will act independently from now. Intemal control can provide
T not absolute assurance that the objectives of an organization will be met. Effective intemal control
implies that the crganization generates relflable financial reporting and substantially complies with a
lowes and regulations that apply to i,

D.4.3. Information & Communication Technology (ICT) Security System

Risks surrounding IT, such as network Failure, lack of skills, hacking and viruses and poor system
integration hawve the potential to have a negative impact on @ Bank. UCBL has developed an “ICT
Policy” compily with the *Guideline on information & Communication technology” Issued by Bangladesh

i
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recovery site that would be activated in case of disaster, which brought and restored data in
authenticated way. The new CORE Banking Software (CBS) of UCB, namely Flesrube LIBS of Oradle
Financial Systems Software (OFSS), went live from 22™ June 2014, With the implementation of CBS,
a5 the entire Database now reside centrally at the UCB Data Centre as well as the Disaster
Site; the chances of Data corruption and loss has become almost negligibde, The bank has
improved ks transaction robe risk by introducing CBS system. Notably, by Implementing CBS system e
along with the Maker-Checker concept, the bank has improved to reduce its fraud and forgery risk, 38
UCB has implemented Real-time gross setlement systems (RTGS) In 2015, UCBL has implementedes o
Nexpose vulnerability management software to identify latest ICT security threats and to make the ™ =
workplace mone secured. UCB Is connected to Bangladesh Bank & other Banks network. So Bank can f
transferfreceive money and securities in real Bme. Tt reduces the cost of exchanging money and
services, and is indispensable to the functioning of the interbank, money, and capital markets. To

provide more convenient and efficent senvice to the customers, the bank has developed the

Mﬁg ng Direcior
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E. MANAGEMENT AND OTHER QUALITATIVE FACTORS ’i : : _5
E.1. Corporate Governance ?“2 z =K _f

United Commercial Bank Limited focuses on ethics, innovation and transparency for establishing well
crganized corporate governance within the comgpany. The main objective of UCBL's oorporate
governance Is o develop a strong, sustainable and competitive company in the best interest of ks
shareholders, employees, businezs assoclates and society ab large, Aligned with the regulatory
mmmmmwhmmmwmum
Commission (BSEC), the bank maintains good corporate govemnance standards. The Board of
Directors (BoD) of the bank consists of 20 eminent. The board is headed by Ms. Rukhmila Zaman, the
Chairman of BoD. She is 8 young woman entrépreneur of the country and also the Managing Director
of Aramit Group, a leading manufacturing Conglomerate of the country. Hﬂ“

The corporate governance system of the bank ensures that dutles and responsibiiiies ane
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and fexibility for smooth business operation. The Bold approves the bank's budget and business plan
and reviews those time to me 50 as to give directions as per changing economic and market
orwironment. The BoD reviews the polickes and manuals of the varous segments of businesses in
order to establish effective risk manapement in credit and other key areas of operations. The BoD
aksn ensures that adeguate internal controd systems ane in place and they are consistently complied
with to provide reasonable assurance that financial records are rellable for preparation of financal
statements, The BoD further ensures that quality of financlal reporting is maintained, assets of the
bank are safeguarded against unsuthorized use or disposition and accountability for assets and
business transactions are maintained, With an objective to monitcr and manage the bank's
operations, performance and strategy in line with Bangladesh Bank's guidelines, the BoD of LCBL has
thee sub-committses. Details of these commitiess ane presented Delow.

E.1.1. Execubtive Commitbes

The Executfve Committes of the UCBEL consists of 8 members and s headed by Mr. Anisurraman
Chowdhury, The comméttes takes decksion on emengency matters as and when required and assists
the Boly to fulfill its responsibdities such as to set objectives, strategies and overall business plans for
effective functioning of the bank. The committes reviews the policies and guidelines issued by the
Bangladesh Bank regarding oredit and other operations of the banking industry, The Executive
Committee of the Board approves the credit proposals as per approved policy of the Board. The
management ensures due diigence of the credit policy and risk management at the time of
submitting the credit proposals.

E.1.2. Audit Committes

The Audit Committee of UCBL Is comprised of 5 members of the BoD and is chaired by Mr. Akhter
Matin Chawdwery, This Audit Committee acts as a bridge among the BoD, Executive Autharity,
Depositors and Shareholders etc. The committee reviews the financial stabement of the bank at least
on quarterly basis. They conduct various spedal reviews by the Boand Audit Cell, a highly empowered
ol working under the committee. Audit Committee meets with the external auditors to discuss audit
plan and risk management process of the bank.

Director & Chief Operating Officer of Premier Bank Limited. Along with the role of Managing Director
| of UCE, Mr. Arif Chiadri is also contributing a5 Chairman of UCE Asset Management Limited.
| attended different training programs and seminar at home and abroad. Mr. Arf Quadri has excefient

academic track record, He completed his both graduation and post graduation degres in Economics

from Jahangirnagar University,

Apart from functional departments, several Management committees have been formed to handie the

banking operation and identify and manage the risk assoclated with the business. The key

Ccomimitiess are Senior Management Team (SMT) and Asset Liabillty Committes (ALCO) for ensuring

E.1.3. Risk Management Committesa % 5 i
Apart from the Executive committee and Audit Committee of the Board, a Risk Managemen ERE
Committee has been formed which & responsible for planning and guiding on overall —=& Kl
management of the bank. This committee consists of 5 members and s chaired by Mr. M. A. Sabur =g;l_
Thumrmm’smrﬁmﬂhﬂm“mdﬂEhrﬂlm.mmMEE -?.,4
structure to manage risk within the bank, understanding the inheérent risks of the bank, ther, '_i_.
reviewing and approving risk management policies. The committee is also involved in enfording andes s=
using adequate recordkeeping and reporting systems, reviewing and approving limits and reviewing -
at least annually and Bast but not the least monitoring compliance with overall risk management
policies and limits.

E.2. Senior Management S =
The strategic management activitles and owerall business operations of UCBL are supervised e 4
MMMMM&W;H.MWﬁmBamwM% F-3=2
with years of rewarding multidimensional experience in banking and other fields of Scq
the Managing Director & CEQ of United Commercial Bank Limited (UCB). Before that, he was servif@ E [
the Bank as Additional Managing Director, Prior o jening In UCB, he was the Deputy Managing *éh

|| with Bangladesh Bank’s guidelines
30 May 08 10 MAY 2033 My am g 10 WAy 2013
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Senior Managomaent Team ([(SMT): SMT of UCBL comprises of senior emoutives of the
management and headed by the Managing Director & COFEQ of the bank, SMT mests on regular basis
to discuss refevant agenda and scrutinizes all the cases thoroughly before referring to Execulive

Committes/Board for due approval decision.
Asset Liabillty Committes (ALCO): The bank has set up Asset Labifty Committee wihich

headed by the Managing Director. The committes’s prime roles and responsibilities are o -1
quidity & profit rate risk of deposit and lending, understanding the market dynamics and £
elements Invohved within the business, assuming money market activites and last but not &
| complying bank's statutory obligations with the local Central Bank regulations. 8
E.3. Human Resource Management E " :':
! LUCBEL has consistently been feeding the development requirements of emplovees in varous Ef

Frime Frise Captl Munsyrmom Limised

| grades with the requisite competencies enabling them i meet the changing business needs and a
to replenish employees retiring from bank's services. AE the end of 2021, the bank’s total number of

employess was 5060 nduding 660 Executives, 4,053 Officers and 347 Staffs,
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Annexure-11 e e
Rule 3(1)({m}), 4 nd a

Due Diligence Certificate of the Trustee

[
Ihe Bangladesh Securities and Exchange Commission

Subject: Issuance of 540,000 Numbers under Private Placement and 60,000 Numbers under Public
(MTer of Unsecured, Contingent-Convertible and Floating Rate Perpetual Bond of BDT 5000 Each

of United Commercial Bank Limited.

We, the under-noted trustee 1o the above-mentioned forthcoming issue, state as follows:

I. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the
drait Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. O the basis of such examination and the discussions with the issuer, its directors and officers, and
other agencies; independent verification of the statements concerning objects of the issue and the contents
of the documents and other materials furnished by the issuer,

WE CONFIEM THAT:

{a) All information and documents as are relevant to the issue have been received and examined by us and
the draft IM, drafi Deed of Trust and draft Subscription Agreement forwarded to the Commission has

been approved by us:

{b) We have also examined all documents of the assets 1o be charged with the trust and are satisfied that
the assets bear the value, tithe and charge status as disclosed in the IM: N/A;

{c) While examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission { Debt Securities) Rules, 2021 have been complied with:

id) We shall act as Trustee to the issue as mentioned above as per provisions of the Deed of Trust 1o be
executed with the issuer or the originator, as applicable and shall assume the duties and responsibilities as
described in the Deed of Trust and in the IM;

i€} We shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021 and conditions imposed by the Commission as regards of the issue; and

(1) The above declagations are uneguivocal and irrevocable.,

For Trustee

Sved M Omar Tayub
Managing Director & CEOQ
Prime Bank Investment Limited
Place: [Mhaka

Date: May 22, 2023

Prime Bank Investment Limited

1A Subsidiary of Prime Bank Limited)

Corporate Offece; Tajwar Centre (Sth Floor), House 34, Road Bo: 1944, Biock: E, Banani, Dhaks-1213
Phone: +8802-4B8 1031518, Fax +BR07-4887103714, Email |r'|f|_||§,.|;|l;||l com.bd




_ A Prime Finance Capital Management Limited

Annexure-I11

Due diligence certificate by issue manager
[Rule 4(2){a)]

Ta
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and
Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank Limited.

Dear Sir,
We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue,
visited the premises of the issuer or originator and interviewed the chairperson, directors and kiy
management personnel of the ssuer or originator in conmection with the finalization of the information
memorandum pertaining to the said issue;

{2 Om the basis of such examination and the discussions with the directors, officers and auditors of the
issuer or originator, other agencies, independent verification of the statements concerning objects of the
issue and the contents of the documents and other materials furnished by the issuer or originator,

WE CONFIRM THAT:

{a) The information memorandum filed with the Commission is in conformity with the documents,
materials and papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions,
ete. framed /issued by the Commission, other competent authorities in this behalf and the government have
been duly complied with;

(€} The disclosures made in information memorandum are true, fair and adequate 1o enable the investors
to make a well informed decision for investment in the proposed issue and such disclosures are in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladish
Securities and Exchange Commission (Debt Securities) Rules, 2021 and other applicable Liws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

(e} We have satisfied ourselves about the capability of the underwriters b fulfil their unders riting
commitments;

(f) The proposed activities of the sswer for which the funds are being raised in the present issue fall within
the “main objects’ listed in the obpect clause of the Memorandum of Association of other charter of the issuer
or eriginator and that the activities which have been carried out Gl now are valid in terms of the ehject
clause of s Memorandum of Association;

(g} Necessary arrangements have been made to ensure that the moneys to be received pursuant to the issue
shall be kept in a separate bank account and shall be used for the purposes disclosed in the use of procesds
section of the information memorandum;

Paﬁif 2

Corporate & Registered Office; PF1 Tower {7 Floor), %657 Dilkuasha CF A, Dhaka1KE Phorne: +88 02 22005874, 7677, 335550953
E-mail:info@primefincapoom, Wielsise wwow primefincap som
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(h) All the applicable disclosures mandated in the Ba

ngladesh Secy
Securities) Rules, 2021 have been made in addition to ather

adequate to enable the investor to make a well-informed decision:

(i} We enclose 4 note expla ining how the
nature of current business background or

stands,

() We enclose a checklist confirming
Securities and Exchange Commission (Debt Securities) Rules, 20
number, its text, the status of compliance, page numbers of the inf

rule-wise compliance with the a

have been complied with and our comments, if any;

(k) We also declare that we have managed

originators in the Last 05 {five) Vs

process of due diligence has been o
the issu
the risk factors, sponsors experionces ¢
documents and approval memaos shall
securities for any further inspection by

rities and Exchange Commission (Debt
disclosures which, in our view, are fair and

wercised by us in view of the
er or originator, situation at which the proposed business
. We also confirm that the due diligence
be kept in record by us for the next 5 (five) vears a
the commission;

related process,
Feer the issue of

pplicable provisions of the Bangladesh
21 containing details such as the rule
ormation memorandum where the rules

the issue of securitios of the following issuers including

; ; T : . '——"_-—:hnl idend Payment Hislors
%;Lﬂ Issue Ye Pricy 222 01 2020 M9 2018
Silva ELEE | o
1 Pharmaceuticals g Tk 10 |3%¢c | **C 3%C = "E
|| Limited | = |
| Esquire Knit |
2 | Composite o Tk 40 | 10%C | 15%C | 15%C 15%C
Limited |
| 3 Moo Esue was 20 N/ A N/A
managed |
Desh General {
4 Insurarnce 2021 Tk 10 | 10%C | WsC | 10%C 12%C 1%
| Company Limited |
Islami Commeercial [
3 Insurance 2022 Tk. 10 | N/A 1W0%C | 7%C | A% B 5%C
| Company Limited | | |
For Issue Ma r
Mid. Haque
Managing Director
Prime Finance Capital Management Limited
Flace: Dhaka
Date=:23/5/2003
Fage 2of 2
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Annexure - [V

Due diligence certificate by the underwriter
[Rule 4{2){a)]
To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible
and Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank Limited,

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned torthcoming issue, state
individually and collectively as follows:

(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have
examined the dralt information memorandum, other documents and materials as relevant to
I umit'm'riﬁng decision; and

(2) On the basis of such examination and the discussions with the issuer or originator, its
directors and officers, and other agencies, independent verification of the statements
concerning objects of the issue and the contents of the documents and other materials furnished
by the issuer or originator.

WE CONFIRM THAT:

{a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant
banker and eligible to carry out the underwriting activities, Our present paid-up capital stands
at BDT 2,032,800,000 {two billion thirty two million eight hundred thousand) only and we have
the capacity to underwrite a total amount of Tk 10.065,719,220 (Taka ten billion sixty eight
million seven hundred nineteen thousand two hundred and twenty only) as per relevant legal
requirements. We have committed to underwrite for up to BDT 30,000,000 for the upcoming
issue,

(b} At present, the underwriting obligations are pending for us:

5L | Name of lssue ' Underwriting Amount (Taka) ]
| | Aman Tew Limited ) m-:mm . ]
| 2 | Ratanpur Steel Fe-Holling Mills Lim itedd JH,ED’I,LI'IIIL.!I:I- -I
i3 | Omers Petrodeum Lirnited - 41,7200 !
["4 | Mercantile Bank Bond 10,000,000 i
5 | HR Textile Mills Limited 50,000,000
6 | URO Agrovet Limited ' 12,500,000 |
7 | Alliance Finance PLC 25,000,000
l ; “Total 197, 22600 1
Fage *1of2
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- £ Prime Finance Capital Management Limited

(€} All information as are relevant to our underwriting decision have been received by us and
the draft IM forwarded to the Commission has been approved by us;

(d) We shall subscribe and take up the un-subscribed securities against the above-mentioned
issue within 15 (fifteen) davs of calling up thereof by the issuer or originator; and

(e} This underwriting commitment i unequivocal and irrevocable.

For the Underwri

Md. R Hagque
Managing Director
Prime Finance Capital Management Limited
Date: 23 May 2023

W
[ - L
Corpor Registered Office: ~F #6-57 Dilkusha C/ A, Dhaba-1000; Phone: +88 03 23335487, ¢ 223354
el Mﬂtﬂpm Website: www. primelincap. com
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Due diligence certificate by the underwriter
Sonali Investment Limited
[Rule 3(2){a)]
To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and
Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank Limited.

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming lssue, state individually and
collectively as follows:

{1} We, while underwriting the above-mentioned issue on a firm commitment basis, have examined
the draft information memorandum, other documents and materials as relevant to our underwriting
decision; and

(2) On the basis of such examination and the discussions with the lssuer or originator, its directors and
officers, and other agencies, independent verification of the statements concerning chiects of the
issue and the contents of the documents and other materials furnished by the issuer or originator,

WE COMNFIRM THAT:

(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker
and eligible to carry out the underwriting activities. Our present paid-up capital stands at BOT 2180.00
Million and we have the capacity to underwrite a total amount of BOT 10,900,000,000 as per relevant
legal requirements. Wi have committed to underwrite for up to BOT 30,000,000 for the upcoming

issue.
{b) At present, the following underwriting obligations are pending for us
5l. Mo, Name of the Company Amount Underwritten (in Tk.)
01 First Securly Islami Bank Limited 100,000,000.00
02 Islarn Cxygen Limited 50,000,000.00
03 B. Brothers Garments Company Limited 25,000,000.00
04 Best Holdings Limited 40,000,000.00
a5 Eshana Non Woven Fabrics {ind) Ltd. 26,250,000.00
Total 241 250,000.00

{c) All information as are relevant to our underwriting decision have been recelved by us and the draft
IM forwarded to the Commission has been approved by us;

(d] We shall subscribe and take up the un-subseribed securities against the above-mentioned issue
within 15 {fifteen) days of calling up thereof by the Issuer or originator; and

|} This underwriting commitment is unequivecal and irrevocable,

Investment Limited
Pace: Dhaka
Dhate;
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Due diligence certificate by issue manager
Sonali Investment Limited
[Rule 4({2}{a)]
Ta

The Bangladesh Securities and Exchange Commission

Sub:lssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating
Rate Perpetual Bond of BOT 5000 each of United Commercial Bank Limited.

Dear Sir,
We, the issue manager to the above-mentioned forthcoming issue, state and confirm a5 follows:

(1] We have examined all the documents submitted with the application for the above-mentioned issue,
wvisited the premises of the issuer or originator and Interviewsd the chalrperson, directors and key
management personnel of the issuer or originator in connection with the finalization of the information
fremarandem pertaining to the said ssue;

(Z) On the basis of such examination and the discussions with the directors, officers and avditors of the
Issuer or originator, other agencies, independent verification of the statements concerning objects of the
issue and the contents of the documents and other materials furnished by the kssuer or originator.

WE CONFIRM THAT:

la) The information memorandum filed with the Commission is in conformity with the documents,
materials and papers relevant 1o the issue:

(b] All the legal requirements relating te the issue as also in the rules, notification, guidelines, instructions,
etc. framed/fissued by the Commission, other competent autherities in this behalf and the government
have bepn duly complied with;

() The disclosures made in information memarandum are true, fair and adequate to enable the investors
to make a well informed decision for investment in the proposed issue and such disclesures are in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh
Securities and Exchange Commission [Debt Securities) Rules, 2021 and other applicable laws;

\d) Beskdes ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

le) We have satisfied ourselves about the capablliity of the underwriters to fulfil their underwriting
commitments;

(f} The proposed activities of the issuer for which the funds are being raised in the present Esue fall within
the ‘main objects’ listed in the object dause of the Memorandum of Association or other charter of the
issuer or originator and that the activities which have been carried out till now are valid in terms of the
object clause of its Memarandum of Association;

{8) Mecessary arrangements have been made to ensure that the maneys to be received pursuant to the
issue shall be kept in a separate bank account and shall be used for the purposes disclosed in the use of
proceeds section of the information memarandum:
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(h) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission [Debt
securities) Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and
adequate to enable the investor to make a well-informed decision:

i) We enclose a note explaining how the process of due diligence has been exercised by us In view of the
nature of current business background or the issuer or originator, situation at which the proposed business
stands, the risk factors, sponsors experiences ete. We alsa eanfirm that the due diligence refated process,
dotuments and approval memos shall be kept in record by us for the next 5 (five) vears after the ssue of
securities for any further inspection by the commission:

() We enclose a checklist confirming rule-wise compliance with the apgplicabie provisions of the Bangladesh
=ecurities and Exchange Commission [Debt Securities) Rules, 2021 containing detalls such as the rule
number, its text, the status of compliance, page numbers of the information memorandum where the rules
have been complied with and our comments, if any;

(k) We also declare that we have not managed issue of securities of the following issuers including
originators in the last 05 (five) years as following:

For Ixsue Manager

Chief fmecutive Officer




BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Arca, Dhaka-1207, Bangladesh.

BSEC/CI/DS-204/2022/1547 December 14, 2023

~ Managing Director
nited Commercial Bank PLC

Bulus Center, Plot-CWS-(A)-1
Road No-34, Gulshan Avenue
Dhaka-1212

Subject: Regarding issuance of Unsecured, Contingent-Convertible, fully paid —up non-cumulative
BASEL-1Il complaint 2nd Perpetual Bond of BDT 300 crore through Private Placement of BDT 270
crore and Public Issue of BDT 30 crore by United Commercial Bank PLC.

Dear Sir,

This refers to your application dated June 28, 2022 concerning the above subject and further
correspondences regarding Unsecured, Contingent-Convertible, fully paid —up non-cumulative
BASEL-IIl complaint 2nd Perpetual Bond of BDT 300 crore through Private Placement of BDT 270
crore and Public Issue of BDT 30 crore by United Commercial Bank PLC.

The undersigned is directed to convey the Bangladesh Securities and Exchange Commission’s
consent under the provisions of the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021, for issuance of Unsecured, Contingent-Convertible, fully paid -up non-
cumulative BASEL-III complaint 2nd Perpetual Bond of BDT 300 crore through Private
Placement of BDT 270 crore and Public Issue of BDT 30 crore by United Commercial Bank PLC.

The consent has been accorded subject to the condition that the company shall comply with the

relevant laws and regulatory requirements, and also shall adhere to the following conditions

imposed under section 2CC of the Securities and Exchange Ordinance, 1969, as mentioned
under Part-A,B & C:

PART-A
(General Conditions)

iti c«che -dinance,

1.  The Issuer shall ensure required all compliance of the Se.curlties anQd E:«c.h"mgeRf:lleSln;(l;21

1969, the Bangladesh Securities and Exchange Commission (Debt Sec‘unn[\((zii] 202.1 thé
Commission’s Directive No. BSEC/CMRRCD/2009-193/19 dated 23 May, '
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BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Area, Dhaka-1207, Bangladesh,

Depository Act, 1999 and other securities Laws, Rules & Regulations for Debt Securities
regarding processing of application, subscription, refund, allotment, listing and trading;

2..  This consent shall remain valid for 06 (six) months for private offer and 03 (three)

months for public offer from the date of consent, failing which the permission will stand
cancelled to the extent of un-subscribed portion;

3. The Issuer shall not change or modify the submitted draft Information Memorandum
Trust Deed & Subscription Agreement after consent to issue the debt securities without
prior approval of the Commission in this regard;

4.  The Issuer shall disseminate approval of the Commission along with the purpose of the

issue, amount and price of the bond etc. as price sensitive information, as prescribed by
the Commission;

5. The Issuer shall execute the deed of trust as per Schedule-C as approved by the
Commission in favour of the trustee and register the same under the Registration Act,
1908 (Act No. XVI of 1908) and shall submit a copy of the registered trust deed attested
by the Chief Executive Officers of the Issuer and the trustee to the Commission;

6.  Auditors’ report along with Audited Financial Statements of the issuer made up to a date
not earlier than 270 days from the date of issue of the Information Memorandum (IM)

and shall be incorporated in IM before the offer;

7. Financial statements shall be prepared in accordance with International Accounting

Standards (IAS) and audit thereof shall be conducted in accordance with the International
Standards on Auditing (ISA), as adopted in Bangladesh. The financial statements shall be
audited within 120 days from the date of ending of the financial year;

8.  Annual General Meeting (AGM) of The Issuer shall be held in each year of the Gregorian

Calendar;

ual report and the minutes of
thin 14 (fourteen) days
f the annual general

9. A copy of audited financial statements and a copy of ann . .
annual general meeting shall be submitted to the Commission Wi
of the completion of the audit or, as the case may be, holding o
meeting;
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i | \ BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Area, Dhaka-1207, Bangladesh,

10. The Issuer shall inform the Commission along with supporting documents and evid
idence

b B

12,

13.

14.

15:

16.

about any change of its registered address, directors, managing director, business o
other material change that affects the affairs of the Issuer: S

Thc? pr(I)cee‘js or fund of the bond shall be placed in an escrow or specified bank account,
and utilization of such proceeds or fund shall also be made f
bank account; e from the escrow or specified

The Issuer shall submit a report on utilization of proceeds as well as implementation
status to the Commission, the trustee, the issue manager(s) and to the stock exchange(s)
as applicable, on half-yearly basis within 10 (ten) days of close of the half year, till full

utilization of proceeds;

If there is any FDI or external debt, the issuer shall report it to Bangladesh Bank;

Approved information memorandum (IM) and Deed of Trust shall be made available in
the websites of the Issuer or the Issue Manager or the Exchange(s), as applicable, till the

closure of the subscription list;

The Issuer shall pay, within 5 (five) working days of issuance of this letter, a fee at the
rate of 0.10% on the total face value of securities to be issued through a bank draft or

payment order issued in favour of the Bangladesh Securities and Exchange Commission. If

the applicant fails to pay within the specified time, this consent shall be revoked;

The Commission may impose conditions/restrictions from time to time, as required. If the
Issuer or the Issue Manager or the Trustee of the issue fails to comply with any of the
e Manager or the Trustee

conditions as stated in this consent letter, the Issuer or the Issu
of the issue would be subject to penal provisions under the Securities and Exchange

Ordinance, 1969 or any other related securities laws.

PART-B
(Private Offer)

fully paid —up non-

d Conlingcnl—(‘on\-'crlible.
(Two hundred and

The Issuer shall make offer of Unsecured,
cumulative BASEL-III complaint 2nd Perpetual Bond of BDT 270 crore
seventy crore) through Private Placement.

Page 3 of 8

5
e RS e a1 o

Pho .
ne (PABX) : +88-02-44826531-2 Fax : +88-02-44826506 E-mail : secbd@bdmail.net Web : WwWWw.seC.g0V bd




&) BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commission Bhaban, B-6/C Agargaon, Sher-c-Bang|

a Nagar Administrative Area, Dhaka-1207, Bangladesh,

2 The applicants shall apply for a minimum 200 units
totaling of BDT 1,000,000 (Taka ten lac); b

(each unit Of 'Iﬂka 5,000/-] WhICh
3¢ [ ipti I
oI the Issuer

during subscription peri
period not less than 30 (thi
hundred eighty) days for private offer; SRSy ana Y e e 100 ke

4.  Application process for pri
private offer shall be i ; ;
available on Issuer’s website; prescribed by the. issuer and made it

PART-C
(Public Offer)

1. The Issuer shall make offer of Unsecured, Contingent-Convertible, fully paid -up non-
cumulative BASEL-III complaint 2nd Perpetual Bond of BDT 30 crore through Public

Offer;

2. The issue manager(s) shall examine the issued Information Memorandum approved by
the Commission. If any discrepancy is found, both the Issuer and the Issue Manager shall
jointly communicate with the general applicants immediately, simultaneously endorsing
copies thereof to the Commission and the Exchanges concerned;

ronic Subscription System (ESS) of the

3. The subscription shall be conducted through Elect
n the websites of the Issuer and the

exchange(s) and subsequently made it available i
Exchange(s), as applicable, till the closure of the subscription;

ssion, shall be published by the

in their own official websites,
osure of the

4. The Information Memorandum, as approved by the Commi
Issuer, Issue Manager and the Exchange(s) as applicable . l
within 03 (three) working days from the date of the consent, till the €
subscription list;

memorandum in the websites

ional daily newspaper at least on.e
om the date of this

5. A notice regarding the publication of information
mentioning web-addresses shall be circulated in the nat
in Bangla and another in English within 7 (seven) working days fr
consent;

' i and
6.  The applicants shall apply for a minimum 1 unit of Taka 5,000/- (Taka five thous

only) each or its multiples; 40f8
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10.

1,

12:

13.

14.

15.

BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commissi 1.
mission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Area, Dhaka-1207 Bangladesh

The Exchange(s) as applicable shall complete the listin

securities within 15 (fifteen) i e e g procedure and start of trading of

of subscription period;

In case of over-subscripti
6th sl andscrlpdtlo.n, the Exchange(s) as applicable shall refund excess amount to
send final allotment list through e-mail to the Allottees, Issuer and

Issue Ma " withi ! ‘
nager within 3 (three) working days from the closure of subscription period;

Tl.1e Issuer shall issue allotment letters in the names of all Allottees in electroni

with digital signatures and credit the allotted securities to the respective Bgcazzgllzc : 5
the b.alsis of allotment data (BO ID and number of securities) via their CDBL \I;eD:IS]
Terminal within 5 (five) working days of receipt of the final allotment list from the
Exchange(s);

The Exchange(s) shall transfer the issue proceeds to the designated bank account of the
Issuer before starting trading of the securities;

As per provision of the Depository Act, 1999 & Regulations made thereunder, the
securities will only be issued in dematerialized condition. All transfer/

transmission/splitting will take place in the depository system of Central Depository
Bangladesh Limited (CDBL);

ption received against issuance of securities

The Issuer shall submit statement of subscri
ated account to the Commission within

along with bank statement(s) of the Bank'’s design
10 (ten) days of the closing of subscription list;

nt of subscription received from the underwriter(s)

The Issuer shall submit the stateme - EE
h bank statement to the Commission within

against undersubscribed securities along wit
07 (seven) days of the expiry of subscription period;

plaints and take necessary

Jorized to settle any com
¢ offer application process

The concerned Exchanges are autl
f the publi

actions against any violation of any provision 0
within intimation to the Commission;

Il the above conditions

iance of a
ose

r, the Commission may imp
d necessary

The Issuer and the issue Manager shall ensure due compl
and the listing regulations of the Exchange(s). Moreove .
further conditions/restrictions etc. from time to time as and when considere

which shall also be binding upon the Bank;
Page 5 of 8
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BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commissi B
mission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Arca, Dhaka-1207, Bangladesh

Yy

ot

LN l‘d’

“
s

PART-D
(Public Offer Application Process)

Step-1 (Applicant):

1. Anapplicant for public issue of “Unsecured, Contingent-Convertible, fully paid -up n
cumulative BASEL-1Il complaint 2nd Perpetual Bond of BDT 3’0 crofe by Sni?:d-
Commercial Bank PLC" shall submit application/buy instruction to the cut-off date (i.e
the. subscription closing date); Stock-Broker/ Merchant Banker where the applics;n;
maintains customer account; '

2. The application/buy instruction may be submitted in prescribed form or electronic
form, which shall contain the Customer ID, Name, BO Account Number, Total Amount

and Category of the Applicant;

3.  Eligible Investors shall submit an application through the Electronic Subscription
System (ESS) of the exchange(s) and deposit the full amount intended to subscribe by

the method as determined by exchange(s);

The General Public and Non-Resident Bangladeshi (NRB) shall submit the application
through the Stockbroker/ Merchant Banker where the applicant maintains customer

account.

Step-2 (Intermediary):

5.  The registered Stock Broker/Merchant Banker in the ESS shall:

a) Post the amount separately in the customer account equivalent to the application

money;
" ; . i o

b) Accumulate all the applications (Subscription Forms)/buy instructions received up
heir respective Consolidated Customer

the cut-off date and transfer the amount to t

Account;
all prepare category wise

anker in the ESS sh y
Number and within 3

BO Account

he ESS, the lists of applicants In
it received

6. The registered Stockbroker/Merchant B
lists of the applicants containing Customer ID, Name,
(three) working days from the cut-off date, upload to t

electronic (text format with tilde '~ separator) format, deposit the full amot
Page 6 of 8
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Securities Commission Bhaly E-6/C
an, E-6/C Agargaon, Sllcr-c—BungIa Nagar Administrative Arca, Dhaka-1207 Bangladesh
, -1207, sh.

exchange(s).

7. The application (Subscription Form
Broker/Merchant Bankers up to 6
exchange;

]/lbuy instructions shall be preserved by the Stock-
(six) months from listing of the securities with the

8. The
applif:sl;sa:nggs ];l;aliln prlepare la consolidated list of the applications and send the
s ol e ectmfnc (text) format to CDBL for verification on the next
'mg ay. CDBL shall verify the BO IDs as to whether the BO accounts of the
applicants are active or not, verify more than two applications by an individual and
verify more than two applications using same bank account;

9.  On the next working day, CDBL shall provide the Exchanges with an updated database of
the applicants containing BO Account Number, Name, Addresses, Parent s’ Name and

Joint Account information along with the verification report;

10. After receiving verification report and information from CDBL, the Exchanges shall
scrutinize the applications, prepare lists of valid and invalid applications within 2 (two)

working days;

11. On the next working day, the Exchanges shall provide the Commission, Issuer and Issue

Manager with the soft copy of subscription result;

Step-3 (Issuer or Originator):
final status of subscription on their websites

f the Commission and Exchanges within 12
nd the Exchanges;

12. The Issuer and issue manager shall post the
within 6 (six) hours and on the websites 0 i
(twelve) hours of receiving information by the Commission a

13. Within 2 (two) working days of receipt of the subscription result, the Issuer and

Exchanges shall:
plicants under Public Offer.

a) Process pro-rata allotment of securities to the ap
lottees in electronic format.

b) Issuer shall issue allotment letters in the names of the Al

he allotted securities to the respective BO
a their CDBL VeDAS Terminal.

accumulated fractional

| counts on the basis
¢) Issuer shall credit t ac

of allotment data (BOID and number of securities) Vi
d) Any fraction shall be considered to the nearest integer and

securities shall be allotted on a random basis.
Page 7 of 8
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BANGLADESH SECURITIES AND EXCHANGE COMMISSION

Securities Commission Bhaban, E-6/C Agargaon, Sher-c-Bangla Nagar Administrative Area, Dhaka-

1207, Bangladesh.

Step-4 (Intermediary)

14. On the next working day, Exchanges shall:
a) Remit the amount of allotted ap

plicants to the Issuer's Bank Account opened for
subscription purpose;

b) Distribute the information and allotment letters to the stock broker/Merchant

Bankers concerned in electronic format with a request to refund the balance
application money;

15. On the next working day of receiving the documents from the Exchanges, the
Stockbrokers/Merchant Banker shall refund the excess application money in the
customer accounts and inform the applicants about allotment of securities.

By the order of Bangladesh Securities and Exchange Commission,

e

194.) 02927
Md. Ariful Islam

Assistant Director (CRD)
Email: arifoSh@sec.gov.bd

Copy to:

Governor, Bangladesh Bank;

Registrar of Joint Stock Companies and Firms
Managing Director, Dhaka Stock Exchange Limited
Managing Director, Chittagong Stock Exchange PLC
Managing Director, CDBL

Managing Director & CEO, Prime Bank Investment Limited. (Trustee to the Issue)
Head of all Departments, BSEC

Office of the Chairman, BSEC

w 0 N O U AW N

Office of the Commissioners, BSEC.
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