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Credit Rating status of the Bond: A+s
Validity Oate:22 lune 2O22 to 21 June 2023
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u*s
A

ffi
tsiL$'

rNvtsrmexr

.g
e.p5

O76E
aEH=

oO .:
c9n=
<.Ez.L

9

0)

z

er':r

E

ia
-
a
CE

iri"i;.Jri

LJoint lssue Managers:
Prime Finance Capital Management Limited & Sonali lnvestment Limited

A Prime Finance Capital Management Limited

3 [ ]tAY 2023

"tf have any

ATM

d the tru

sye MOm Tayu b
Managmg Director & CEO

Prirne Bank Investment Limited
Head Offrce, Dtuka

T6 mv zot3

Faruk
Chief

DMD,

United
United Commercial Bank PIC

(g a)

a.!

t1)
'a'i
9''H:o

ko()

\-,

<n

2

O

Q

document,

FCS
Arif

Secretary
Director & CEO

Bank PLC
Crrporate Otfice,
Dh.,aKa-1212

Gtdshan Alenue



ucB

NOTIC[ & DISCLAIMER

United Commercial Bank PLC (previously known United Commercial Bank Limited) hereinafter referred as the

"Bank" or the "UCB" or the "lssuer") has authorized UCB lnvestment Limited (hereinafter referred as "UCBIL" or

the "Lead Arranget" to distribute this lnformation Memorandum (lM) in connection with the proposed transaction

outlined in it (the "Transaction") and the bonds proposed to be issued in the Transaction (the "Bonds")

This lnformation Memorandum is provided to prospective investors on a private and confidential basis for use solely

in connection with the issue, offer, sale or invitation to subscribe or purchase Perpetual Bonds. This lnformation

Memorandum shall not be, in whole or in part, reproduced or used for any other purpose without prior written

consent of the Arranger.

The lssuer has prepared this information memorandum and is solely responsible for its contents. The issuer will

comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and

corporate approvals for the issuance of the Bonds. The lssuer, having made all reasonable inquiries, confirms that
this lnformation Memorandum contains all the information with respect to itself and the Bonds to be issued by it,

which is material in the context of the Bonds; that the information contained in this lnformation Memorandum is

true and accurate in all material respects and is not misleading; that the opinions and intentions expressed in this
lnformation Memorandum are honestly held and that there are no other facts the omission of which would make

any of such information or the expression of any such opinions or intentions misleading. The lssuer accepts

responsibil ity accordingly.

The Arrangers has relied on the information provided by the lssuer and such information has not been independently
verified by the Arranger. No representation or warranty, expressed or implied, is or will be made, and no

responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the accura

completeness, reliability, correctness or fairness of this lnformation Memorandum or any of the informati or

opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent permitted by law, ny

responsibility forthe contents of this lnformation Memorandum and any liability, whether arising in tort or contract
or otherwise, relating to or resulting from this lnformation Memorandum or any information or errors contained

therein or any omissions therefore. By accepting this lnformation Memorandum, investors agree that the Arranger

will not have any such liability.

Neither this lnformation Memorandum nor any other information supplied in connection with the lssue is intended

to provide the complete basis of any credit or other evaluation, nor should it be considered as a recommendation

by the Arranger to the lssue that any recipient of this lnformation Memorandum (or any other information supplied

in connection with the lssue) should purchase or subscribe for any Bonds. Each investor contemplating purchasing

or subscribing for a Bond should make their own independent investigation of the financial condition and affairs,

and their own appraisal ofthe creditworthiness ofthe lssuer. lnvestors are advised not to construe the contents of
this lnformation Memorandum as investment, legal, accounting, regulatory or tax advice. lnvestors are also advised

to consult with their own advisors as to all legal, accounting, regulatory, tax, financial and related matters,

concerning an investment in the Bonds.
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INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE

INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL

AND OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE PERPETUAL
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ISSUER'S DISCLAIMER

ALL THE FEATURES OF UCB 2nd Perpetual Bond ARE DRAFT ONLY AND FINALIZATION OF THESE FEATUR

ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE MODIFIED

PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND

COMMISSION OR ANY OTHER COMPETENT REGULATORS.
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CONTACTS

Mr. Faruk Ahammad FCA

SEVP & CFO

Finance Division
Contact: +88-02-55668070,

ex:5101
Email:

faruk.ahammad@ucb.com.bd

Tanzim Alamgir
Managing Director & CEO

Contact: +88-02-55558070,

ex:800060
Email: info@ucbil.com.bd

Khandoker Raihan Ali FCA

SEVP & Chief Operating Officer
Contact: 01730031810
Email : railran @pbjl.Eqm
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lssuer
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Assistant Vice President
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Contact: +88-02-55668070, ex:

5101
Email:

golam.khondakar@ucb.com.bd
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Gulshan Avenue,
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AnisulHaque
Senior Manager
Cell : +88-02-55668070,
ex:800042
Email: info@ucbil.com.bd

Prime Bank lnvestment Limited

Trustee

Registered Office:
Bulus Center, Plot
CWS- (A)-1, Road:34,
(17th floor)
Gulshan Avenue,
Dhaka-1212

Corporate Office:
Tajwar Centre (5th Floor), Road, 19/A,
34 Kemal Ataturk Ave, Dhaka 1212
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Joint lssue Manager & Underwriter

Md. Shawkat Jahan Khan Corporate Office:
Chief Executive Officer Head Office,
Contact: +88 01713040537 Borak Biz Centre (1st and 2nd Floor),
Email : sonaliinvestmentlim ited@gmail.csm 70, Dilkusha, Dhaka-1000
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Email: islamraiibulmohammad@gmail.com
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SECTION 1: REPORT TO THE EIIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,

investment, financial and accounting advisers in connection herewith to the extent you have deemed

necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or

appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions

based upon your own judgment, due diligence and advice from such advisers as you have deemed

necessary and not upon any view expressed by or on behalf ofthe Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or

any of its affiliates or any person acting on their behalf may have conducted with respect to the lssuer or

any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal

advisers or representatives have made any representation to you, express or implied, with respect to your

investment in the Bonds.

lnformed decision: You are in possession of all the information that you believe is necessary or

appropriate in order to make an informed decision regarding your purchase of the Bonds, including

without limitation, adequate information concerning the lssuer's business, financial condition, results of
operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial,

international investment matters that you are capable of evaluating the merits and risks of p sr ng

the Bonds and are aware that you may be required to bear, and are able to bear, all risks i

economic risk of an investment in the Bonds.
<E
-

lnformation of the Company: You acknowledge that the information provided to you with regard

lssuer and the Bonds in this lnformation Memorandum has been supplied to you by the Arranger only on

behalf of the lssuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,

legal advisers or representatives has verified such information or makes any representation or warranty
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as to its accuracy or completeness

Review of lnformation Memorandum: You have reviewed this lnformation Memorandum in its ent

including the risks associated with investment in the Bonds, and you understand and acknowledge

the risks described herein. By investing in the Bonds, you have determined that:
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the Bonds are a suitable investment for you and your investment in the Bonds does not and will

not, when consummated, violate any investment or other guidelines, policies or restrictions
(corporate or otherwise), or any law, rule, regulation or order applicable to you; and

you have obtained all approvals and consents (whether internal or external) and have made all

notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your

investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution

thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon

representation, warranty or condition (express and/or implied), and the Arranger shall not owe any

whatsoever to you in connection with the Bonds. a+t
e,C\'

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any paqC
the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by E
for any reason whatsoever in connection with the Bonds, including the non-performance by the issuan@

whether to you or otherwise.
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SECTION I: RISK FACTORS AN$ MANAGEMTNT PERCEPTION ABOUT RISK

United Commercial Bank PLC (The lssuer) operates in banking industry which is cyclical and hence is

exposed to several risk factors arising from external as well as internal matters. Moreover, any investment
in debt securities carries risks. Hence, different debt securities carry different risks; an investment in

Perpetual Bond has to be evaluated on its own merits. An investment in the Perpetual bonds is in that
respect no different.

Potential investors of UCB 2nd Perpetual Bond are strongly encouraged to carefully evaluate all the
information in this lnformation Memorandum, specially the risk factors both internal and external on their
own merit and not by referent to any other debt securities whether of a comparable nature or otherwise
before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each

risk factor is followed by management's perception regarding the risk. lf any of the risks described below
materialize, it could have a serious impact on the lssuer's financial results, and the ability of the lssuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a

comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of
the extent oftheir consequences.

2.7 lnterest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or
for steady income and statutory obligations and are generally held till maturity/payment by counter
party. The earnings or changes in the economic value are the main focus in banking book. lnterest rate
risk is the risk that a bank will experience deterioration in its financial position as interest rates move over
time. lnterest rate risk in the banking book arises from a bank's core banking activities.

Monaqement Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest risk.
The Bank ensures that interest rate risk is not included within the market risk. The Bank has cal

the rate sensitive assets and liabilities with maturity up to 12 months'bucket and applied the se

analysis to measure the level of interest rate shock on its capital adequacy.

2.2 Foreign Exchange Rate Risk
{E
-a

CTID

Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange rates.
Exchange rate fluctuation may reduce the profitability of the bank because its trade commitments from
various sources of foreign exchange like export proceeds and remittances.

Manaaement's perception S
\

Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh eank (Af
guideline and their own policies. Treasury Mid Office is responsible to monitor all related limits of Treasr.rfl
and limits of its respective counterparties independently. ln addition to Mid Office job is to ensure

compliance, manage and escalate overall Risk issues of
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Office is responsible for verification of all deals executed by Treasury, settling payments and passing of
entries in the books of account. Back Office is also ensuring revaluation in the Core Banking at Mark-to-
Market rate basis as determined by BB on daily basis, submitting Foreign Exchange Position report as per

BB guideline daily, reconciling/reporting all NOSTRO accounts with its book of entries and submitting all

related reports to Bangladesh Bank.

2.3 Non-repdyment Risk

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the failure of a counter party to perform as per contractual
agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in

his/her financial condition.

Ma naq eme nt's pe rception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed

on these mitigates is carefully assessed in light of issues such as legal certainty and enforceability, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policies determine the
eligibility of collateral types. Collateral types which are eligible for risk mitigation include; cash, residential,
commercial and industrial property; fixed assets such as motor vehicles, plant and machinery, marketable

securities, commodities, bank guarantees, and letters of credit. Collateral is valued in accordance with our

Methodology for Valuation of Security/Collateral Assets, which prescribes the frequency of valuation for
different collateral types, based on the level of price volatility of each type of collateral. Collateral held

against impaired loans is maintained at fair value.

2.4 Prepoyment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the principal amount of a bond

Manaqemen( s Pe rception

This bond is perpetual in nature i.e. there is no maturity date and there are no set-ups or other i

to redeem unless and until it is eligible for calloption criteria depicted in the features (5.1)

2.5 Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the investment$'
the bond holder by utilizing the charge against the collateral securities in case of lssuer's inability to reffi
the face value of the bond(s).
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Mo noqement's Pe rception

UCB 2nd Perpetual Bond is an unsecured bond. Specific revenue sources or assets are not being pledged
against the issuance of the bonds. lnvestors will have the right on the UCB's cash flow to get repaid but
rank of a bond holder is below than other loans (or securities) with regard to claims on assets or earnings.

2.6 Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets and
liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market, balance
sheet, and inter-corporate structure, the most common signs of possible liquidity problems include rising
funding costs, a rating downgrade, decreases in credit lines, or reductions in the availability of long-term
funding.

Manoaement's Pe rception

United Commercial Bank PLC maintains diversified and stable funding base comprising of core retail,
corporate and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains
liquidity based on current liquidity position, anticipated future funding requirement, sources of fund,
options for reducing funding needs, present and anticipated asset quality, present and future earning
capacity, present and planned capital position etc. The intensity and sophistication of liquidity risk
management process depend on the nature, size and complexity of a bank's activities. Sound liquidity risk
management employed in measuring, monitoring and controlling liquidity risk is critical to the viability of
the bank. The Asset Liability Committee (ALCO), which meets at least once in a month, is responsible for
managing and controlling liquidity of the Bank. Treasury front office closely monitors and controls liquidity
requirements on daily basis by appropriate coordination of funding activities and they are primarily
responsible for management of liquidity in the Bank. A monthly projection of fund flows is reviewed
ALCO meeting regularly

2.7 Management Risk

Sr
C!'

Management risk refers to the chance that bank managers' inefficiency or under performance which
finally affect the shareholders. The bondholders may suffer financial losses in such an event.
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Ma naaeme nt's Perception

The Bank has well established management structure with diverse knowledge, skills, experi"n." ,S
expertise in core area of banking operation in its bid to attain optimal utilization of available resourcQ:
The bank has also a well proven track record of having strong and effective leadership which already lfi
shown an effect on the Bank's financial performances. Gr!
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2,8 Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and

systems or from external events. Operational risk may also arise from error and fraud due to lack of
internal control and compliance across the bank.

Ma naoe me nt's Pe rception

2.9 Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it will
experience a loss ratherthan a profit. Business risk is influenced by numerousfactors, including business

environment, economic situation and government regulations

Ma naqemen{s Pe rce ption

The performance and the quality and growth of Bank's assets are necessarily dependent on the hea

the Bangladesh economy as well as on global economic conditions. An economic slowdown ,

adversely affect the business, including inability to grow asset portfolio, to maintain the quality of the
assets and to implement business strategy. The domestic economy could be adversely affected by a
variety of domestic as well as global factors. To mitigate business risk management continuously purs
to execute dynamic strategy on growth and business diversification.
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Whenlndustry risk is the possibility that a specific industry will not perform up to the level or at
problems plague one industry, they affect the individual organization of that particular indust may
also cross over into other industries. The issuer is operating in a highly competitive ma
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Operational Risk is inherent in every business organization and covers a wide spectrum of issues. ln order
to mitigate this, internal control and internal audit systems are used as the primary means. United
Commercial Bank PLC manages this risk through a control based environment in which processes are

documented, authorization is independent and transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews undertaken by internal audit, and by

monitoring external operational risk events, which ensure that the bank stays in line with industry best
practice and takes account of lessons learned from publicized operational failures within the financial
services industry. United Commercial Bank PLC has operational risk management process which explains

how the bank manages its operational risk by identifying, assessing, monitoring, controlling and mitigating
the risk, rectifying operational risk events, and implementing any additional procedures required for
compliance with Bangladesh Bank's requirements. Operational risk management responsibility is

assigned to different level of management within the business operation. lnformation systems are used

to record the identification and assessment of operational risks and to generate appropriate regular

management reporting. Risk assessment incorporates a regular review of identified risks to monitor
significant changes.
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entering into investments, underwriting of securities and portfolio management. The entry of new
competitors may also deteriorate the competitive environment and result in lower profitability of the
bank.

Ma naaement's Pe rception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting
to add quality assets on competitive terms and also taking steps to broad base its product bouquet with
a special emphasis on enhancement in the non-fund-based income. On the resource-raising front, the
Bank is actively endeavoring to broaden its reach and raise resources through its wide distribution
network of branches.

2.77 Morket and Technology Reloted Risk

Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a bank,
steams from adverse movements in market rates or prices such as interest rates, foreign exchange rates,
equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in bank's
trading book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is

increasingly becoming competitive. Strong marketing and brand management would be required to
increase the bank's customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system
collapse, system hacking, unauthorized electronic fund transfers, etc.

Manaoemen( s Pe rce ption

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular
The objective is to provide cost effective funding last year to finance asset growth and trade
transaction. Standardized (rule based) approach is used to measure the market risk of the Bank

for interest rate risk and equity risk both General and specific risk factors are applied for calculating
charge and for foreign exchange and commodities only general risk factor is applied. The dut
managing the market risk including liquidity, interest rate and foreign exchange risk lies with the TrBurV
Division underthe supervision of ALCO committee. The ALCO committee is comprised of senior executives
of the Bank, who meets at least once in a month. The committee evaluates the current position of the
bank and gives direction to mitigate the market risk exposure to a minimum level.

There are approved limits for Market risk related instruments both on-balance sheet and off-balaECe
sheet items. The limits are monitored and enforced on a regular basis to protect against market risk. iftle
exchange rate committee of the Bank meets on a daily basis to review the prevailing market condittgn,
exchange rate, forex position and transactions to mitigate foreign exchange risks. -
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Bank's business is highly dependent on ability to process a large number of transactions on a da

Financial, accounting or other data processing systems may fail to operate adequately or m come
disabled as a result of events that are whol
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electrical or communications services. These circumstances could affect bank's operations and may result
in financial loss, disruption of businesses or may damage to bank's reputation. The Bank has set system
and processes to protect its lT systems and network infrastructure from physical break-ins as well as

security breaches and other disruptions caused by increased use of technology. Computer break-ins could
affect the security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational
procedures to prevent break-ins.

2.72 Risk Reldted to Potential or Existing Government Regulotions

The company operates under, the Bank Companies Act-1991, Companies Act-1994, lncome Tax

Ordinance, 1984, lncome Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT) Rules,

1991, Customs Act, L969, Bangladesh Securities and Exchange Rules, 1987 and other related regulations.
The company also obtained license from Bangladesh Bank as a Bank under Bank Companies Act-1991.
Any major changes in regulatory regime may cause the Bank to be a noncompliant one having adverse
impact in the reputation of the Bank.

Mo naaement's Pe rception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at any
time and may have an adverse impact on the products or services bank offers. Central Bank from time to
time has instituted changes in regulations applicable loan provisioning, rescheduling, and amended Bank

Company Act-1991(amended2013). Unless any policy change that may negatively and materially affect
the industry as a whole, the business of the bank is expected not to be affected significantly.

2.73 Risk Related to Potential Changes in Global and National Policies

Changes in existing global or national policies can have either positive or negative impacts for the
The performance of the Bank will be hindered due to unavoidable circumstances both in Banglad

worldwide like political turmoil.

Md naaement' s Pe rception iFt
A significant change in the global and national policies in the future, particularly in respect of the banking
and financial sector could affect business and economic conditions in Bangladesh. This could also

adversely affect the business, prospects, results of operations and financial condition. The management
of the Bank transcribes the prevailing and upcoming future changes in the global or national policy and
firms to response appropriately and timely management of the risk. S
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SECTION 3: DETAILED DESCRIPTION AND INFORMATION

1. Particular of the lssuer:
Name of the lssuer
tegal Status

Detailed Description and lnformation

As oer Sche le A (part l)

United Commercial Bank PLC

A public limited company incorporated in Bangladesh on 25th June 1983
under the companies Act 1994 and listed in Dhaka Stock Exchange
Limited on 30th November 1986 and Chittagong Stock Exchange Limited
on 15th November 1995.

Registered Address and
Telephone Number of the
lssuer

Registered address:
Bulus Center, Plot - CWS- (A)-1, Road No - 34,
Gulshan avenue, Dhaka-1212.
Phone: +88-02-55668070, +88-09610999999
Emai!; info@ucb.Som.bd
Mr. Faruk Ahammad FCA

, Senior Executive Vice President & CFO

Finance Division (FD)

Contact: +88-02-55668070, ex: 5101
Email: faruk.ahammad@ucb.com.bd

Name, Address,
Number of the
Person

Contact
Contact

Date of lncorporation
Date of Commencement of
Business

Authorized Capital
Paid up Capital
Total Equity of the lssuer
Total Liabilities
Total Financial Obligations
Total Assets

Net worth of the lssuer

BDT 15,000 million (as of 31 December 2022)
BDi 14,062.37 million (as of 31 Decemb er 2022)
BDT 40,178.11 Million (as of 31 December 2022)

BDT 593 ,t28.81Million (as of 31 December 2022)

BDT 63 illion ( of 31 December 20221

BDT 40,178.11 Million (as of 31 December 2022)
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Total Tangible Assets BDT 18,377.36 Million (as of 31 December 2022)
(Fixed assets including land,
building, furniture and
equipment)

2. Particular of lssue Manager(s):
Name of the issue manager(s) Prime Finance Capital Management Limited & Sonali Investment
Legal status of the issue Public Limited Company
manager(s)
Details of contact information Md. Rajibul lslam

Head of lssue Management
Prime Finance Capital Management Limited
Mobile: + 88 01713335851
Email:

Limited S
\
-\'q

16

30 l{[Y 2013
3 0 t{.tv ?021 llrY

Faruk Ahammad,
Chief Financial Officer

United Commercial Bank PLC

Arif

Corporate Office. Gtdshan Avenue
nhaka-'l 212

Pnme Bank lnvestment Limrted

ATM FCS g Director & CEO
ommercial Bank PLC ManagmgDMD & any secretary United C

o r Tavub
r &16EO

Unlted Commercial Bank PLC
Head Office, Dhaka

Golam Sadak Khondakar,ACA
Assistant Vice President
Finance Division
Contact: +88-02-55668070, ex: 5104
Email: golam.khondakir@ucbjom.bd
26th June 1983

27 June 1983

N/A
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3. Particular of Underwriters:
Name of the underwriters
Legal status of the Underwriters
Details of contact information

4. Particular of the lssue:

Name of the lssue:

Type of instruments to be
issued:

Purpose of the lssue

Number of Securities and
total size of the issue to be
offered

, Face Value and lssue Price
of securities
Coupon rate/ Rate of profit

, Rate of Return
Tenor:

Details of
conversion/exchange
option features:

3 0 llAY 2023

Md. Shawkat Jahan Khan
Chief Executive Officer
Sonali lnvestment Limited
Mobile: +88 01713040537
EmaiI : sonaljllvegtmentJimited @gmail.com

Prime Finance Capital Management Limited & Sonali lnvestment Limited
Public Limited Company

Md. Rajibullslam
Head of lssue Management
Prime Finance Capital Management Limited
Mobile: + 88 01713335851
Email: islamrajibulmohammad@smail.com

Md. Shawkat Jahan Khan
Chief Executive Off icer

Sonali lnvestment Limited
Mobile: +88 01713040537
Email: lonFliinvestment

ucB 2nd al Bond
Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative,
BASEL lll compliant, Perpetual Debt instrument for inclusion in
Additional Tier I Capital

To raise Additional Tier-1 Capital through issuance of UCB 2nd Perpetual
Bond in order to strengthen its capital base in accordance with
Bangladesh Bank's Guidelines on Risk-Based Capital Adequacy (Revised

Regulatory Capital Framework in line with Basel lll).
The funds being raised by the Bank through the mentioned lssue are not
meant for financing any particular project. The Bank shall utilize the
proceeds of the lssue for its regular business activities. The Bank shall
not utilize proceeds of the lssue for any purpose which may be in
contravention of the regulations/ guidelines/ norms issued by the
Bangladesh Bank and Bangladesh Security Exchange and Commission
where applicable.
No. of Bonds to be issued:

540,000 under private placement and 60,000 under public offer

lssue Size

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million
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6mmercral Bank PLCDMD & ompany Secretary Uni

Bank PLC Corporate olfice, Gulshan Avenue

BDT 2,700,000,000 under private placement and BDT 3OO,OOO,OOO under$
public issue

BDT 5,000/ (Five thousand taka

Reference Rate + Coupon Margin
Coupon Rate

Not Applicable. The Bonds shall be perpetual i.e. there is no matu
date and there are no step-ups or other incentives to redeem
This Bond Contingent-Convertible in nature
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Mode of Redemption:

Mode of option (call or
put) if any:

Applicable Tax Rate:

Default Protection
Mechanism (details of
credit enhancement) if any:
Type of collateral securities
being offered, if any:
Status of securities holders
in case of priority of
payment:

Period within which
securities to be issued:
Nature of tradability or listing
in stock
Others:
lnvestors:

Mode of Placement:

Face Value Per Lot
Bonds Per Lot
Minimum Subscription
Reference Rate:

Quotation Day

Coupon Margin:
Range of Coupon Rate:

Coupon Payment:

As per BASEL lll guideline (Annex lV: Special Eligibility Criteria to qualify
for additional Tier 1 Capital, a) this instrument is perpetual in nature i.e.
there is no maturity date and there are no set-ups or other incentives to
redeem unless and until it is eligible for call option criteria depicted in
features section.

Call Option: can be exercised only after ten years of issuance, with prior
approval from the Bangladesh Bank.

Put Option: Not Applicable
According to the laws of Bang!adesh

This Bond is Unsecured in nature. No credit enhancement is applicable.

Unsecured

UCB 2nd Perpetual Bond is superior to the claims of investors in equity
shares and perpetual non-cumulative preference shares, if any, of the
bank whether currently outstanding or issued at any time in the future
and subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier I Capital (as defined in the Basel lll
Guidelines) ofthe Bank. lt is neither secured nor covered by a guarantee
of the issuer nor related entity or other arrangement that legally or
economically enhances the seniority of the claim vis-i-vis bank creditors.
As per the Consent Letter from BSEC

As per the Consent Letter from BSEC

As per the NOC from Bangladesh Bank and Consent Letter from
Bangladesh Securities and Exchange Commission
90% of the issue size under Private Placement and 70% of the issue size

under Public Offer
BDT 5,000/ (Five thousand taka only)
1 Bond

01 lot for the public issue jnd 200 lots for private placement

20-year Treasury-Bond rate.
(Latest available rate of 20-year Treasury-Bond rate as published by Debt
Management Department of Bangladesh Bank on the quotation day)

2.OO%p.a.

Floor: 6.00% p.a. - Celling: IO.OO% p.a. at all times
Semi-Annual
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Coupon will be paid to the bondholders semi-annually. However, the
first coupon payment period will be from the issue date/subscription
closing date up to the ensuing either 3O June or 31 December of$fe
respective year whichever is earlier of issue date/subscription cldhg
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Thereafter, coupon payment will be made semi-annually on
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United Commercial Bank PLC
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Late Payment

Business Day Convention/Effect
of Holidays

Late Redemption

Put Date
Put Price

Call Option

Claim Settlement in the
event of Liquidation or
Wind-up

Loss Absorption

Loss Absorption Methodology

3 0 ilAY 2023 | 0 trlv 2023

Ahammad
DMD SecretaryFinancial

01 Julv to 31 December or up to lssuer Call date, or regulatory call
date, if exercised).

lssuer shall pay a late payment penalty of 2% (two percent) higher than the
Coupon Rate and be payable on the amount not paid on the due date till the
date of actual payment unless the exercise of coupon discretion is not in effect.

. lf any Coupon/ Profit Payment Date falls on a day that is not a Business
Day, the payment shall be made by the Bank on the immediately
succeeding Business Day.

o lf the Call Option Due Date (also being the last Coupon Payment Date,
in case Call Option is exercised) of the Bonds falls on a day that is not
a Business Day, the Call Option Price shall be paid by the Bank on the
immediately preceding Business Day along with profit accrued on the

Not Applicable
Not Applicable
Can be exercised only after ten years of issuance, with prior approval from the
Bangladesh Bank

7.

1. Claims of the investors on the bond are:
2. Superior to the claims of investors in equity shares and perpetual

non-cumulative preference shares, if any, of the bank whether
currently outstanding or issued at any time in the future.

3. subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier 1 Capital (as defined in the Basel lll
Guidelines) of the Bank;

4. ls neither secured nor covered by a guarantee of the issuer nor
related entity or other arrangement that legally or economically
enhances the seniority of the claim vis-i-vis bank creditors

Notwithstanding anything to the contrary stipulated herein, the claims
Bondholders shall be subject to the provisions of Loss Absorption in t
and features.
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idered to identify the shortfall percentage
and it will be converted into common shares eventually. lf a fractional share
issuance arises upon conversion, the issuer will round the number of shares
issuable, up to the next whole number. Fractional lot size will also be rou
to the next whole number.

?[l utv 2923
30

4

A dri 8r
AT FCS naging Director & CEO

iled Commercial Bank PLC ManagtngUni D &
Corrrorate Offrce, Gutshan Awnue Pnme Bank Investment Limited
t\ 1)12

!
CommercialBank PLC Unlted Commercial Bank PIC Head O ffice, Dhaka

Call Option Eligibility

Trigger Point for Loss

Absorption

Bonds until but the date of such payment.

Not Applicable.
Since the instrument is perpetual in nature i.e. there is no maturity date; late
redemption is not applicable unless and until it is eligible for call criteria.

3rd qua rter-end date of
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Conversion Strike Price

Payment Suspension

Methodology

Conversion Notice

Events of Default Not Applicable.

mon Equity Holders'
Dividend Stopper Clause

Transferability/tiquid ity:

M
' tit/:'
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UCB 2nd Perpetual Bond of BDT 3,000 Million

below-minimum CET-1 Ratio would be the Trigger-Point (date). Once the
trigger point has been reached and exercised, the cycle will start again.

Average market price of the immediate 180 days or par value (currently
BDT 10) whichever is

ln case of the event of exercise of loss absorption feature of the bond,
any coupon payment in between the trigger date and publication date of
audited financials will be hold. The bondholder will not be eligible for the
coupon payment if the same situation prevails (CET-1 (Conso) remains
below the regulatory requirement of 4.5%l after the publication of
audited financials.
ln time of conversion Trustee must notify the bondholders in accordance with
not less than 2 business days prior to start of each conversion period of the
commencement date and the final date of such conversion period. All notices
are validly given if:

. Mailed to bondholders at their respective address in the register,
o Published for three consecutive days in one English newspaper and

one Bengali newspaper; each having wide circulation in Bangladesh,
. Emailed to bondholders at their respective addresses set out in the

lssuer Register provided that such notices will only be considered as

validly given unless followed up with hard copies of the notices being
mailed to the bondholders or published for three consecutive days in

a leading newspaper as aforesaid.
Any such notice shall be deemed to have been given on the seventh day
after being so mailed or on the later of the date of such publications.

Dividend Stopper Clause will be applicable to these Bonds and it will stop
common equity holders' dividend payments on common shares in the event
the holders of the Bonds are not paid coupon. ln the event the holders of the
Bonds are not paid coupon, they shall not impede the full discretion that
lssuer has at all times to cancel distributions/payments on the Bonds, nor will
they impede / hinder:

(i) The Re-Capitalization of the lssuer.
(ii) The lssue/s right to make payments on other instruments, where

the payments on this other instrument were not also
discretionary

The lssuer's right to making distributions to shareholders for a peritd.
that extends beyond the point in time that coupon on the Aonds a$
resumed. The normal operation of the lssuer or any restructuring a ctiv$lg

<C

-
(including acquisitions/ disposals

Freely ble by the provisions ofthe Trust Deed a
The Bonds are governed by and shall be construed by the existing I

ctt
aws

of Bangladesh. Any dispute arising thereof shall be subject to the
jurisdiction of the courts of Bangladesh.
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5. Particulars of Trustee:
Name of Trustee

Paid Up Capital

Net Worth of the Trustee

3A fiitAl 2lll
90 ntt nzl

FCS

Ahammad
DMD & any Secretary

Chief Financial

Prime Bank lnvestment Limited (PBIL)

BDT 2,942,798,756 (As on 31 December 2022)
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latest default rate of the o.oo%
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the rated

,,BBB,, 
iN term and ST-3 in short time

of
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Date of audited accounts,
which is included in the lM

31 December 2022

United Oommercial Bank PLC
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Head Office,
23

i)

ii)

iii)
iv)

v)

North-West Power Generation Company Limited,
Aamra Networks Limited,
Midland Bank Limited,
United Payra Power Limited,

City Auto Rice and Dal Mills Limited
5. Particulars of Credit Ratine Companv:

trlir" 
"f 

tte Crealt nating Emerging Credit Rating Limited
Company
Credit rating status of the LongTerm: AA
issuer Short Term: ST-2

Outlook: Stable

Valid from: 07 May 2023
Valid to: 06May 2024

Credit rating status of the LongTerm: A+s
issue Outlook: Stable

lssue Rating Risk Premium to be added

BB 0.25%

B o.50%

c 0.75%

D t.oo%

Particulars of Not Applicable
Orieinators (if
Anv):

Parties:

DMD

@rA
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SECTI0N 4: USE OF PROQEES$

Purpose of lssuance of UCB 2nd Perpetual Bond

United Commercial Bank PLC (UCB) has decided to raise Additional Tier-1 Capital through the issuance of

UCB 2nd Perpetual Bond in order to strengthen its capital base in accordance with Bangladesh Bank's

Guidelines on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel lll).

The proposed bond issue will allow the bank to enhance its capital strength and continue to grow its

balance sheet in the future years.

Plan Regarding Use of Proceeds from UCB 2nd Perpetual Bond

The proposed bond will qualify as part of UCB's Additional Tier-1 capital and will help maintain healthy

capital adequacy ratios in the next few years. Besides, the BDT 3,000 million funds will be used for

undertaking general business activities of the bank including strengthening of the loan portfolio and other

securities. The proceeds will primarily be used for:

o Growing the bank's loan portfolio in SME, Cards, and Retail segments

o lnvesting in other high-yield instruments

SECTION 5: FEATURES OF UCB 2nd Perpetual Bond

UCB 2nd Perpetual Bond is a contingent-convertible and unsecured debt instrument. The major features
ofthe UCB 2nd Perpetual Bond are presented below:

5.7 Basic Feotures of the lnstrument

Table 7: Bosic Feotures of UCB 2nd Perpetual Bond
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Corporale
Dhaka-1 2
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Name of the lnstrument UCB 2nd Perpetual Bond

lssue Type Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative, BASEL lll
compliant, Perpetual Debt instrument for inclusion in Additional Tier I Capital

lssuer United Commercial Bank PLC

Nature of lnstrument Unsecured

Purpose and Objectives To raise Additional Tier-1 Capital through issuance of UCB 2nd Perpetuat ftNra irN
order to strengthen its capital base in accordance with Bangladesh Bank's Gu$[glinp-
on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework in li$wi\
Basel lll). e
The funds being raised by the Bank through the mentioned lssue are not mEl$\t for
financing any particular project. The Bank shall utilize the proceeds of the lssue for
its regular business activities. The Bank shall not utilize proceeds of the lssue for any
purpose which may be in contravention of the regulations/ guidelines/ norms iR*ed
by the Bangladesh Bank and Bangladesh Security Exchange and Commission Qlere
applicable. \

Arranger UCB lnvestment Limited f
lssue Manager(s) for the public
offer/issue

Prime Finance Capital Management Limited & Sonali lnvest \-
tE^/t' Limited

l\

/

Bank PLG iJnited Commereial Bank PLC
12

Avenue

Head Office, Dhaka

E
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Underwriter(s) for the public

offer/issue
Prime Finance Capital Management Limited & Sonali lnvestment Limited

Trustee Prime Bank lnvestment Limited

Rating Agency Emerging Credit Rating Limited

Legal Advisor Lex Juris

Mode of lssue 90% of the issue size under Private Placement and !0% of the issue size under
Public Offer

Facility Size

(BDT 2,700,000,000 under private placement and BDT 300,000,000 under public
issue)

BDT 3,000,000,000

No. of Bonds to be lssued 540,000 under private placement and 60,000 under public offer

Face Value Per Lot BDT 5,000/ (Five thousand taka only)

Bonds Per Lot 01 Bond

Minimum Subscription 01 lot for public issue and 200 lots for private placement

Tenure Not Applicable. The Bonds shall be perpetual i.e. there is no maturity date and there
are no step-ups or other incentives to redeem.

lnvestors As perthe NOCfrom Bangladesh Bank and Consent Letterfrom Bangladesh Securities
and Exchange Commission

Coupon Rate Reference Rate + Coupon Margin

Reference Rate 2O-year Treasury-Bond rate.
(Latest available rate of 20-year Treasury-Bond rate as published by Debt
Management Department of Bangladesh Bank on the quotation day)

Coupon Margin 2.00%p.a.
quotation Day Five (05) days before the first day of any period for which a coupon rate is to be

determined.
Coupon Range Coupon Ceiling: tO% p.a.

Coupon Floor:.6Yo p.a. (subject to having available distributable profit)
Coupon Discretion The bank will have full discretion at all times to cancel distributions/payments to the

bondholder
Exercise of Coupon Discretion Any coupon payment will be distributed subject to having available distributable

profit of the issuer

Coupon Payment Frequency Semi-Annual
r Coupon will be paid to the bondholders semi-annually. However, the first

coupon payment period will be from the issue date/subscription closing

date up to the ensuing either 30 June or 31 December of the respective
whichever is earlier of issue date/subscription closing date

o Thereafter, coupon payment will be made semi-annually on Ju

December (i.e. Coupon Period will be from 01 Januarv to 30 June and
to 31 December or up to lssuer Call date, or regulatory call d

exercised).

r

t-
late Payment lssuer shall pay a late payment penalty of 2% llwo percent) higher than the Cotpon

Rate and be payable on the amount not paid on the due date till the date of actual
payment unless the exercise of coupon discretion is not in effect.

Business Day Convention/Effect
of Holidays

lf any Coupon/ Profit Payment Date falls on a day that is not a Business Day,

*:,ffy;;T. 
shall be made by the Bank on the immediately succe*n'

lf the Call Option Due Date (also being the last Coupon Payment Ob, in
case Call Option is exercised) of the Bonds falls on a day thpt is not a 1fi-n"tt
Day, the Call Option Price shall be paid by the Bank d ,f,e irn$iately,
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preceding Business Day along with profit accrued on the Bonds until but
excluding the date of such payment.

Late Redemption Not Applicable.
Since the instrument is perpetual in nature i.e. there is no maturity date; late
redemption is not applicable unless and until it is eligible for call option criteria.

Put Date Not Applicable
Put Price Not Applicable

Call Option Can be exercised only after ten years of issuance, with prior approval from the
Bangladesh Bank

Call Option Eligibility 1. Replace this instrument with capital of the same or better quality that are
sustainable for the income capacity of the Bank, or,

2. Capital position is above the minimum
requirements after the call option is exercised

Claim Settlement in the event
of Liquidation or Wind-up

Claims of the investors on the bond are:
. Superior to the claims of investors in equity shares and perpetual non-

cumulative preference shares, if any, of the bank whether currently
outstanding or issued at any time in the future.

. subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier 1 Capital (as defined in the Basel lll
Guidelines) of the Bank;

. ls neither secured nor covered by a guarantee ofthe issuer nor related
entity or other arrangement that legally or economically enhances the
seniority of the claim vis-i-vis bank creditors

r Notwithstanding anything to the contrary stipulated herein, the claims of
the Bondholders shall be subject to the provisions of Loss Absorption in
this terms and features.

Loss Absorption Any losses will be absorbed in the following manner:
Conversion to common shares at pre-specified trigger point as needed to reach the
minimum consolidated CET-1 ratio as per Bangladesh Bank requirement (Currently
of 4.50%1.

Loss Absorption Methodology CET-1 on Trigger Date will be considered to identify the shortfall percentage and it
will be converted into common shares eventually. lf a fractional share issuance arises
upon conversion, the issuer will round the number of shares issuable, up to the next
whole number. Fractional lot size will also be rounded to the next whole number.

Trigger Point for Loss

Absorption
lf the bank's consolidated CET-1 falls below Bangladesh Bank requirement (Currently
of 4.50%l and stays below for 03 (Three) successive quarters; then, the 3rd qrrft\
end date of consecutive below-minimum CET-1 Ratio would be the frigg{-point\

l|r.l;l 
Or." the trigger point has been reached and exercised, the cVclS\' t\

Conversion Strike Price Average market price of the immediate 180 days or par value (curre
whichever is higher. ":F*$

Payment Suspension

Methodology
ln case ofthe event ofexercise ofloss absorption feature ofthe bond, affcoupon
payment in between the trigger date and publication date of audited financials will
be hold. The bondholder will not be eligible for the coupon payment if the same
situation prevails (CET-1 (Conso) remains below the regulatory requirement of {5%l
after the publication of audited financials. S

Conversion Notice ln time of conversion Trustee must notify the bondholders in acgprdance vgS not
less than 2 business days prior to start of each conversi{h periodSf the

ucs
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commencement date and the final date of such conversion period. All notices are
validly given if:

o Mailed to bondholders at their respective address in the register,
. Published for three consecutive days in one English newspaper and one

Bengali newspaper; each having wide circulation in Bangladesh,
r Emailed to bondholders at their respective addresses set out in the lssuer

Register provided that such notices will only be considered as validly given

unless followed up with hard copies of the notices being mailed to the
bondholders or published forthree consecutive days in a leading newspaper
as aforesaid.

Any such notice shall be deemed to have been given on the seventh day after being
so mailed or on the later of the date of such publications.

Events of Default Not Applicable.
It is further clarified that cancellation of discretionary payments/coupon shall not be
deemed to be an event of default. The Bondholders shall have no rights to accelerate
the repayment of future scheduled payments (coupon or principal) except in
bankruptcy and liquidation.

Common Equity Holders'
Dividend Stopper Clause

Dividend Stopper Clause will be applicable to these Bonds and it will stop common
equity holders' dividend payments on common shares in the event the holders of
the Bonds are not paid coupon. ln the event the holders ofthe Bonds are not paid

coupon, they shall not impede the full discretion that lssuer has at all times to
cancel distributions/payments on the Bonds, nor will they impede / hinder:

(iii) The Re-Capitalization of the lssuer.
(iv) The lssuer's right to make payments on other instruments, where the

payments on this other instrument were not also fully discretionary
(i) The lssuer's right to making distributions to shareholders for a period

that extends beyond the point in time that coupon on the Bonds are
resumed. The normal operation of the lssuer or any restructuring
activity (including acquisitions/ disposals).

Transferability/tiquidity Freely transferable in accordance with the provisions of the Deed of Trust. r]
Governing Law

The Bonds are governed by and shall be construed in accordance with the \istinl
laws of Bangladesh. Any dispute arising thereof shall be subject to the jurisdiction\
courts of Bangladesh. E -.,t
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5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate

Yield to Maturity: Reference Rate + Coupon Margin, Coupon Range: 6.00% p.a. to 10.00% p.a

5. 3 Tro n sfe ra bi lity/ Liq uidity
Freely transferable in accordance with the provisions of the Trust Deed

5.4 Prepoyment, Call, Refunding, Conversion Feature

The Bond is contingent-convertible, non-puttable, callable in Nature

5.5 Tox Features

The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh

5.6 Credit Enhoncement:

the perpetual bond of United Commerci
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5.7 Enforcement of Charges over securities

The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the
winding up or dissolution of the lssuer and/or by proving for the amount due and payable under the Bonds

in the liquidation or administration of the lssuer. ln the event of default by the lssuer in the performance
or observance of any covenant, condition or provision contained in the Bond or the Trust Deed or any of
the lssue Documents (save for failure to pay any amount of principal, coupon or expenses or in respect of
any other payment obligation), (i) the Trustee or any Bondholder shall not be entitled to any remedy
available to the Trustee or any Bondholder which in substance amounts to a remedy to recover any
amounts under any payment obligation of the lssuer under the Bonds and (ii) any other remedy available.

5.8 Repayment Schedule:

As per BASEL lll guideline (Annex lV: Special Eligibility Criteria to qualify for additional Tier 1 Capital, a)

this instrument is perpetual in nature i.e. there is no maturity date and there are no set-ups or other
incentives to redeem unless and until it is eligible for call option criteria depicted in features section.

S.ESTION 6: DESCRIPTIQN OF COLLATERAI,.$ECURITY AND TYPE oF CH"ASGES TO BE CREATE9

UCB 2nd Perpetual Bond is superior to the claims of investors in equity shares and perpetual non-
cumulative preference shares, if any, of the bank whether currently outstanding or issued at any time in
the future and subordinated to the claims of depositors, general creditors and subordinated debt of the
Bank other than any subordinated debt qualifying as AdditionalTier I Capital (as defined in the Basel lll
Guidelines) of the Bank. lt is neither secured nor covered by a guarantee of the issuer nor related entity or
other arrangement that legally or economically enhances the seniority of the claim vis-i-vis bank creditors.

sEcTlo N 7: RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the lssuer have been incorporated from the Trust Deed executed between the lssuer
(United Commercial Bank PLC) and the Trustee (Prime Bank lnvestment limited)

Covenant to Repay

The lssuer covenants with the Trustee that it will, as and when the Bonds or any of the coupon paym

under the Bonds become due for payment or any of them becomes due to be repaid in accordancegith
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in BanglaEBsh

Taka in Dhaka in immediately available freely transferable funds, the coupon payments or any of Q:m
becoming due for payment, redemption or repayment on that date and shall (subject to the provisi$ of
the Conditions) until allsuch payments (both before and after judgment or other order) are dulylllude
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates
provided for in Trust Deed or any of them outstanding from time to time as set out in the Cond(Lons
provided that: S.o every payment of coupon in respect of the Bonds or any of them made to the Bondhold$.shall

satisfy, to the extent of such payment; \'
o if any payment coupon in respect of the Bonds or any of them is made after the due date,ftyment

shall be deemed not to have been made until either the full amount is paid to the B olders

10 r'r!Y 2023 ltI\
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or, if earlier, the seventh day after notice has been given to the Bondholders in accordance with
the Conditions that the full amount has been received by the Trustee; and

in case of the lssuer exercising the call option, where payment of the whole or any part of the
principal amount due in respect of any Bond is improperly withheld or refused penalty shall
accrue at applicable rate as per the reference rate for the Bond on the whole or such part of such
principal amount from the date of such withholding or refusal until the date on which such

principal amount due is paid to the Bondholders.

The Trustee will hold the benefit of this covenant and the covenants in Clause 11.2 (Covenant to
comply with Trust Deed and Conditions, Schedules, and applicable law) and Clause 11.3
(Covenants by the lssuer) on trust for the Bondholders.

Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

The lssuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions (including, without limitation, Condition 5

(Covenants)) and the other Schedules which are expressed to be binding on it and to perform and

observe the same. The Bonds are subject to the provisions contained in this Trust Deed, all of
which shall be binding upon the lssuer and the Bondholders and all persons claiming through or
under them respectively. The Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, this Trust Deed and the
other Bond Documents and will be deemed to have notice of all of the provisions of the Bond

Documents applicable to them.

The lssuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange

Commission (Debt Securities) Rules 2021. The lssuer agrees that Bondholders and all persons

claiming under or through them respectively will also be entitled to the benefit of, and will be

bound by, the applicable law and will be deemed to have notice of all of the provisions of the
applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the lssuer under the Bonds and

the Conditions and the applicable law as if the same were set out and contained in this Trust
()

which shall be read and construed as one document with the Bonds c':,
e!

Covenants by the lssuer
The lssuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstandin
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Books of account
At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and so as to enable the financial statements of the lssuer to be prept$ld
and allow, subject to confidentiality obligations under applicable law, the Trustee and any pe$n
appointed by it free access to the same at all reasonable times and to discuss the same with
officers of the lssuer;

Corporate Governance
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Information
So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and in such form as it shall require in relation to lssuer

for the performance of its obligations under the Bond Documents;

Execution of further Documents

So far as permitted by applicable law, at all times execute all such further documents and do all such

further acts and things as may be necessary at any time or times in the opinion of the Trustee to give

effect to the provisions of this Trust Deed;

_ENotices to Bondholders 

^. 
g 

= 
E

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the.Catd of \ * 3 
=publication, one copy of each notice to be given to the Bondholders in accordance with tfre C&itlo"r \[ 3 g

and, upon publication, send to the Trustee two copies of such notice; 

= 
CNS f C

= \Y!"?
Notification of non-payment d:, ", i .E

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect = = 
E

of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds; E i s,gE.Notificationoflatepayment : i S55E
ln the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds ol$V t E.g E ?
of them being made after the due date for payment thereof, forthwith give notice to the BondhoHrrs 

".. , E g fr g
that such payment has been made; J E r5 E O

-rcEENotification of Call Exercise Date Y , fO.F 
*

Not less than 30 (thirty) days prior to the Call Exercise Date in respect of any Bond, give to the Trustee -
notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories
Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee

a list of the Authorized Signatories of the lssuer, together with certified specimen signatures of the same;

and

Payments
Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or
withholding, unless otherwise compelled by laws of the land
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Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between the lssuer
(United Commercial Bank PLC) and the Trustee (Prime Bank tnvestment Limited).

Trustee's Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such

rights and powers granted to it under the applicable law including but is not limited to Bangladesh

Securities and Exchange Commission (Private Placement of Debt Securities) Rules 2021 together with all

its amendment, modification or ratification thereof.

Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or

any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or

other expert (whether obtained by the Trustee, the lssuer, or any Subsidiary) and which advice or opinion

may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its

sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,

certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile

transmission. However, the trustee should also perform the standard due diligence process in case of
receipt of any advice, whatever means the communication form either print or electronic, in relation to
the issuance ofthe bond;

Resolution or direction of Bondholders: The Trustee shall not be responsible for acting upon a
resolution purporting to be a Written Resolution or to have been passed at any meeting of
Bondholders in respect whereof minutes have been made and signed or a direction of a spec

percentage of Bondholders, even though it may subsequently be found that there was some the
constitution of the meeting or the passing of the resolution or the making of the directions o a

reason the resolution purporting to be a Written Resolution or to have been passed at any Meefig or the
making of the directions was not valid or binding upon the Bondholders; -

and can assume for all purposes in relation hereto that any entry on the Register is correct;
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with this Trust Deed, in ea

3o l{[Y nn

Right to Deduct or Withhold: Notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged

to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as

principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and

whether in connection with or arising from any sums received or distributed by it or to which it may be

entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or

any investments or deposits from time to time representing the same, including any income or gains

arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other than

the remuneration herein specified) or otherwise, then the Trustee shall act to make such deduction or

withholding as per the prevailing laws of the land.

Liabilitv: Under no circumstance will the Trustee be liable for any special, indirect, punitive or
consequential loss or damage of any kind whatsoever (including but not limited to loss of business,

goodwill, opportunity or profit), whether or not foreseeable, even if the Trustee has been advised of such

loss or damage and regardless of whether the claim for loss or damage is made in negligence, for breach

of contract or otherwise. This Clause 5.1.8 shall survive the termination or expiry of this Trust Deed or the
removal or termination of the Trustee.

Force Maieure: The Trustee shall not be liable for any failure or delay in the performance of its obligations

under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's

control, including, without limitation, acts of God, flood, war (whether declared or undeclared),

fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like of which

prohibit the performance of the obligations contemplated by this Trust Deed or any other nd

Document, inability to obtain or the failure of equipment, or interruption of communications or cog)uter
facilities, and other causes beyond such Trustee's control whether or not of the same class or Efrd as

specifically named above. 7<.

=e
Immunities: The Trustee's immunities and protections from liability and its right to indemnificatffn in

connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,

directors and employees. Such immunities and protections and right to indemnification, together with
the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or

discharge of this Trust Deed and final payment of the Bonds E

Professional charges: Any trustee being a banker, lawyer, broker or other person "nrr*"!n ,n,
profession or business shall be entitled to charge and be paid all usual professional and other chfiges for
business transacted and acts done by him or his partner orfirm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all oth
work and business done and all time spent by him or his partner or firm on matters arising in connection

ch case as agreed pursuant to the Fee Letter (including
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should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person). ln this connection prior approvalfrom the lssuer should be obtained by the Trustee.

Expenditure by the Trustee: Nothing contained in this Trust Deed shall requlre the Trustee to expend or

risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise

of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured

to it, subject to prior approval from the lssuer; and

Trustee LiabiliW: The Trustee shall not be liable to any person for any matter or thing done or omitted in

any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross

negligence, wilful default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such

responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and

Exchange Commission (Debt Securities) Rules 2027 and any subsequent amendments, modifications or

ratifications thereof.

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed Trustee

act on behalf and for the exclusive interest of the Bondholders;

Monitorins: Trustee shall ensure that lssuer is observing the applicable law for the Bonds and t
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the lssuer iEha
immediately inform the Bondholders and the lssuer of such breach; 

=c+)

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
lssuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the
BSEC it shall provide copy to the lssuer and the Bondholders. However, in case of any non-compliance of
the lssuer, the trustee shall first provide a copy of the report to the lssuer with details of suchEgon-

compliance and then submit to the BSEC; R
>
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cNotification of call or repavment: lmmediately upon receipt of notice from the
Exercise Date in respect of any Bond, give to the respective Bondholders notice in

of such redemption or purchase by the lssuer pursuant to the Conditions; &

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders, Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month
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the complaints and he shall keep the BSEC and the lssuer informed about the number, nature and other
particulars of the complaints received and the manner in which such complaints have been redressed;

Trustee's determination The Trustee may determine whether or not a default in the performance or

observance by the lssuer of any obligation under the provisions of this Trust Deed or contained in the
Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not

capable of remedy, such certificate shall be conclusive and binding upon the lssuer and the Bondholders;

Determination of questions: the Trustee as between itself and the Bondholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Trust Deed and every

such determination, whether made upon a question actually raised or implied in the acts or proceedings

of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the

trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have

absolute and uncontrolled discretion as to the exercise or non exercise thereof but whenever the Trustee

is under the provisions of this Trust Deed bound to act at the request or direction of the Bondholders, the

Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and

all costs, charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be

such terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the I

of the proceeds of the issue of the Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith by

officer or employee of the Trustee assigned by the Trustee to administer its corporate trust matters;
o,'u

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange

Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed

instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other

competent jurisdiction) be required to disclose to any Bondholder confidential information ot
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information made available to the Trustee by the lssuer in connection with this Trust Deed and no

Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

Determination of Coupon Rate: the Trustee shall determine Applicable Coupon Rate in accordance with
Condition of the Bond.

Exercise of Discretion

Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise

or consider exercising any discretion or consider making or make any determination (including, without
limitation, any determination as to whether any fact or circumstance or activity or thing is material or
substantial or complies with some such similar quantitative standard) or to consider taking or take any

action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 662/3percent in principal amount of the Bonds then outstanding or if so directed

by an Extraordinary Resolution of Bondholders.

The Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or liability which

may be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make

any determination or the taking or failure to take any action by the Trustee, acting on the directions of
the Bondholders as aforesaid or pending the provision of such a direction.

ea'i,
e

><
Each investor (Bondholder) shall enter into a separate Subscription Agreement with the lssuer and*all
be bound by the terms and conditions contained in such Subscription Agreement containing in detaiEhre
rights and obligations of the investors, and which shallbe an integralpart of thisTrust Deed.

The rights of the Bondholder are several and any debt or other obligation arising under the Subscription
Agreement at any time from the lssuer to any other Bondholder(s) shall be a separate and independent

Each Bondholder has the right to attend meeting of the Bondholders and vote therein in nce with
Condition 13 (Meetings of Bondholders, Modification, Waiver and Substitution)

3 0 l,rAY 2023
IrtAY 2023 /0 t{AY 2023

Rights and Obligations of the lssuer have been incorporated from the Trust Deed executed between the
(United Commercial Bank PLC) and the Trustee (Prime Bank lnvestment Limited)
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SECTION 9: RIGHTS AND OBIIGATION OF THE ELIGIBLE INVEST0fiS {BONDHOLDERS}

party in proceedings for such purpose.

Each Bondholder has the right to demand information from the lssuer as set out in this Trust Deed

the Condition attached in Schedule 1 (Terms and Conditions of the Bonds).

-=

Each Bondholder has the right to receive coupon on the Bond on the Coupon Payment Date as set
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds).
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The lssuer shall fully indemnify the Bondholder(s) from and against any expense, loss, damage or liability
which any of them may incur as per provisions of this Trust Deed in connection with the enforcement,
protection or preservation of any right or claim of the Bondholders under the Transaction Documents.

SECTION 10: RIGHTS AND OBLIG OF THE ISSUE MANAGER(S}

Rights and Obligations of the Issue Manager have been incorporated from the tssue Management
Agreement executed between the lssuer (United Commercial Bank PLC) and the lssue Managers
(Prime Finance Capital Management limited and Sonali !nvestment timited).

The ISSUE MANAGER(S) warrants and represents to TSSUER that.

The ISSUE MANAGER(S) is a valid and legally constituted company and has obtained all necessary and
requisite licenses, approvals, and permits (as the case may be) from the Bangladesh Securities and
Exchange Commission (BSEC) and any other authorities/agencies concerned to carry on the business as

Manager to lssue with regard to the lssue Management.

The ISSUE MANAGER(S) will provide all the Services in accordance with the requirement of the law,
especially in strict compliance to the Bangladesh Securities and Exchange laws, regulations, notifications,
and directions issued from time to time prior to and on the date of the PUBLIC OFFER, the Companies Act,
the Listing Rules, etc.

The ISSUE MANAGER(S) shall issue a Due Diligence Certificate in favor of ISSUER to execute PUBLIC OFFER

in compliance with the "Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021"
only upon the ISSUE MANAGER's satisfaction on independent verification of different papers, re
documents and other material facts and disclosures to evaluate authenticity and integrity of the
through several discussions with the officials and Directors of ISSUER. 6.:,

e!

The ISSUE MANAGER(S) will take all possible precautions, care and exert the best of its expertise,
and services for the PUBLIC OFFER.

The ISSUE MANAGER(S) shall keep a record for the next 5 (five) years after PUBLIC OFFER approval ,"r]'.,
inspection or queries by the Commission as per the guideline of "Bangladesh Securities and Exchange

Commission (Debt Securities) Rules, 202I".
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The ISSUE MANAGER(S) shall have the power to engage/appoint any
additional cost burden and with the written consent of ISSUER.

The ISSUE MANAGER(S) shall ensure its competence for approval but
regulator which is beyond its control.

SECTION 11: R AN} OBLIGATION OF THE UNDERWRITER{S}

Rights and Obligations of the Underwriter have been incorporated
Agreement executed between the lssuer (United commercial Bank PLC) and the
Finance Capita! M
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As per guideline of Bangladesh Securities and Exchanges Commission (Debt Securities) Rules, 2021 at least

twenty percent (20%) of the public issue of anysecurities made underthese rules haveto be underwritten
on a firm commitment basis by the underwriter(s) i.e. BDT 50,000,000 in total shall have to be

underwritten on a firm commitment basis by the underwriters; where Prime Finance Capital Management
Limited will underwrite 6,000 numbers of Bonds aggregating an amount of BDT 30,000,000 (Taka Thirty
Million) and Sonali lnvestment Limited will underwrite 5,000 numbers of Bonds aggregating an amount
of BDT 30,000,000 (Taka Thirty Million) , subject to the terms stated below:

a. The underwriter(s) may also use best efforts for selling securities to any institutional investor or

eligible investor;

b. The unsubscribed portion of securities up to the commitment shall be subscribed by the

underwriter(s) itself or selling of any portion of unsubscribed securities to any institutional investor

or eligible investor under best efforts to fulfil the commitment;

c. The IPO shall stand cancelled in case of under-subscription above fifty percent (5O%1.

sEcTroN la _gEscRtPTJoN oF uNlTEp coMMERC|AL BANK PLC (THE ISSUERI

With a firm commitment of the economic and social development of Bangladesh, United Commercial

Bank (UCB) started its journey in mid-1983 and has since been able to establish itself as one of the

largest first generation banks in the country. With a vast network of branches, ATMs, Agent Kiosks,

the Bank has already made a distinct mark in the realm of Private Sector Banking through personalized

service, innovative practices, dynamic approach and efficient Management.

The Bank has expanded its arena in different and diverse segments of banking like Retail Banki

SME Banking, Corporate Banking, Off-shore Banking, and Remittance etc. Besides various deposit ffd
loan products of Retail Banking, the Bank caters export and import loan to deserving candidates w@
in turn helps the overall economy of the country through increased earning of foreign exchanfi.
Other consumer products like UCB Cards have been showing tremendous success and growth sifi|
its inception in 2006 and soon became the leader in local market with around 40000 card holders.

The Bank also provides its clients with both incoming and outgoing remittance services. Th

expatriates find an easy way to send money through proper channel.

es€
>-<
-With a firm commitment to promote SME sector, the Bank is also assessing and monitoring bughess

loans, managing business financing risks, pricing products and working for further development of
SME. lts Corporate banking service consists of simple business of issuing loans to more complex

matters, such as helping minimize taxes paid by overseas subsidiaries, managing changes in fo (
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exchange rates or working out the details offinancing packages necessary for t
new office, plant or other facility. lts area of expertise is in-depth knowledge in fi
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analytical capability of financing large project including RMG and infrastructure development
projects.

The Bank, aiming to play a leading role in the economic activities of the country, is firmly engaged in

the development of trade, commerce and industry by investing in network expansion and new
technology adoption to have competitive advantage.

The capital details of United Commercial Bank PLC are given below:

Authorized Capital: BDT 15,000 Million (as of 31 December 2022)

Paid-up Capital: BDT 14,052.37 Million (as of 31 December 2022)

{a} Capital Structure
Table 2: Sources of lssuer's Capitol Structure
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Particulars ber 2O22As

Liabilities (amount in BDT million)
% ofTotal

Assets
Borrowings from other banks, financial institutions and
agents

707,039.74 15.90

Deposits and other accounts 424,683.42 67.06

Current accounts & other accounts 92,967.52 14.68

Bills Payable 7,0L6.O2 7.LL

Savings Bank Deposits 85,798.09 13.55

Fixed Deposits 202,075.93 31.91

Bearer Certificates of Deposits 0.00 0.00

Other Deposits 36,825.86 5.8:

Other Liabilities 61,405.65 9.70

Total Liabilities 593,128.81 93.66

Capital / Shareholders' Equity

Paid up Capital L4,062.37
Share Premium 1,454.98 o.23

Statutory Reserve L5,764.3! 2.49

General Reserve 26.58 0.00

Other Reserve 2,797.07 o.44

Retained Earnings 6,O72.92 0.96

Total Shareholders' Equity 40,L78.11. 6.3{-

Non controlling interest 0.00017 0.00000002s

Total Shareholders' Equity with non-controlling interest 40,778.77 6.31>

Total [iabilities and Shareholders Equity 633,305.92 10o.oF
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Minimum Capital Requirement Capital adequacy Ratio:

Toble 3: Description of lssuer's Totol Capitol

(amount in BDT million)
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Particulars 3LDec.2O22 31 Dec.2021
Capital to Risk Weighted Asset Ratio (CRAR)

Common Equity Tier-l capital (CETI}:

Paid-up Capital t4,062.37 72,783.97

Share Premium 1,454.98 !,454.98
Statutory Reserve 15,730.18 74,546.97

General Reserve 26.58 26.58

Retained Earnings 6,885.49 5,997.66
38,159.59 34,810.15

less: Regulatory Adjustments:
Goodwill and all other lntangible Assets 634.68 340.44

Deferred Tax Assets (DTA) 5,L96.67 4,017.42
Reciprocal crossholdings and excess investment above
limit

0.00 87.77

Others 0.00 0.00
5,831.35 4,445.63

Total Common Equity Tier-l Capital 32,328.23 30,354.53
Additional Tier-1 Capital (AT-1) 4,000.00 4,000.00
Total Tier-l Capital 36,328.23 34,364.53

Tier-ll Capital:

General Provision 7,945.58 8,869.28
Revaluation Reserve 0.00 0.00

Subordinated Bond 8,480.00 9,980.00
16,425.58 18,849.28

Less: Regulatory Adjustments:
Revaluation Reserve 0.00 0.00
Reciprocal crossholdings in the T-2 Capital of BNBFIs &
lnsurance Entities

80.00
80.00

Any investment exceeding the approved limit under
section 26121 of Bank Company Act, 1991 (50% of
lnvestment)

0.00 0.00

Others 0.00 372.86

Total Admissible Tier-2 Capital 15,345.58 L8,396.42

Total Regulatory Capital 52,673.82 52,760.95

Risk Weighted Assets 403,26L.2L 386,743.80
Minimum Capital Requirement with Capital
Conservation Buller 112.5% of Risk Weighted Assets) 50,407.65

48,342.97

Capital Surplus/(Shortfall) 2,266.L7 4,417.97

United Commercial Bank PLC Unlted Comme

any Secretrf
rrcial Bank PLC

Head Office, Dhaka
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Composition of Capital December,2022 December,2021

Common Equity Tier -l 8.O2% 7.85%

Tier-l Capital 9.Ot% 8.89%

Tier-ll Capital 4.O5% 4.76%

Tier-l Capital with Buffer 8.O2%

TOIA! CRAR 13.06% L3.64%

ucB

Shareholding Structure:
Table 4: Shoreholding Structure of the lssuer

(b) Business
The Bank & its activities

Status of the Bank

United Commercial Bank PLC (hereinafter called the 'Bank' or 'UCBL') was incorporated in Bangladesh as

a public limited company with limited liability on 25 June 1983 under the Companies Act, 1913 to ca

on banking business in Bangladesh. The Bank obtained permission from Bangladesh Bank on 13 N

1983 to commence its business. Currently, it has 217 (202L:215) branches, 652 (2021:628) ATM
790 (202L: 172) agent banking outlets as at 30 June 2022. Out of the above 217 Branches, 10 Brar

provide both lslamic Banking and Commercial Banking facilities complying with the rules of lsJg;n

Sharia'h and a new branch provided solely lslamic Banking facilities complying with the rules of l€n
Sharia'h. The Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stock Exclgnge
(CSE) Limited as a publicly traded Company. 

=-EQ
CD

Principal Activities and nature of operations of the Bank

The primary objective of the bank is to conduct all kinds of banking businesses in Bangladesh. The Bank
offers services for all commercial banking and lslamic banking needs of the customers, which includes
deposit/ banking, loans & advances, export import financing, inland and international remittance tfiity
etc. :

=Off-shore Banking Unit a

Off-shore Banking Unit (the "Unit"), a separate business unit of United Commercial Bank PLC,

under the Rules and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking Unit
permission vide, letter no. BRPD (P-3)744 (7I7)|2O1O-2577 dated 9th June 2010. The Bank commenced
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Shareholdins position: December 2022 December 2021

Particulars
No. of

Shares

Amount in BDT

million
No. of

Shares
Amount in BDT

million
Sponsors/Directors 487,236,904 4,872.37 442,942,654 4,429,426,540

lnstitution( Financial & Others) 311,594,040 3,115.94 273,84t,775 2,738,4t7,750

General Public 596,000,011 5,960.00 55t,243,772 5,572,437,720

Govt. of Peoples Republic of BD 11,40s,688 114.06 10,368,808 103,688,080

Total 7,406,236,643 74,062,37 1,278,396,949 ,,2,783,969,490
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the operation of its Off-shore Banking Unit from November 10, 20L0. At present there is one unit of off-
shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank. The principal
activities of the unit are to provide all kinds of commercial Banking services to its customers in foreign
currencies. Financial Statements of Off-shore Banking also presented separately.

lslamic Banking

The Bank obtained permission for lslamic Banking Branch from Bangladesh Bank vide, letter no. BRPD (P-

3) 745 (17)l2O2O-7453 dated 06 February 2020. Through the lslamic Banking wing and branch, the Bank

extends all types of lslamic Shariah compliant finance like hire purchase shirkatul melk (HPSM), bai-
Murabaha, Mushraka, Salam and agency, ljarah Muntahia Bittamleek (Hire Purchase) etc. and di-fferent
types of deposits like al-wadeeah, Murabaha etc. Financial statements of lslamic Banking also presented
separately.

Agent Banking

The Bank obtained permission from Bangladesh Bank on 07 February 2077 through letter no. BRPD (p-

3)745(77)20!7-677 to start the operation of Agent Banking and subsequently started its commercial
operation on February 7,2018. There are 190 agent banking outlets launched around the country till 30
June2022. The principal activities of the unit are to provide services that includes - Account Opening
(Savings), Cash deposit & withdrawal (Agent Banking A/C), Cash Deposit in Branch A/C, lnward foreign
remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of funds,
Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment collection,
Balance inquiry, lnternet Banking & SMS Banking, Corporate Bill/Distributor fee collection, lnsurance
Premium Collection etc.

Subsidiary Company

A subsidiary is an entity in which the bank has control as per shareholding and voting rights are concerned
Control exists when the bank has substantial shareholding (more than 50 percent) in the company, o
power, directly or indirectly, to govern the financial and operating policies of an enterprise as on th
of the reporting. Separate (solo) Financial Statements and Consolidated Financial Statements
prepared for subsidiary investment as per lnternational Accounting Standard (lAS) - 27;

Financial Statements'and IFRS-10;'Consolidated Financial Statements'. lnterest of the minority is s

as the minority interest which includes share capital of the minority portion as well as profit ea

goes to the non-controlling interest. However, intergroup transactions, balances and the res$Hing
unrealized profits/(loss) are eliminated on consolidation. cr: "
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UCB Stock Brokerage Limited

UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank PLC. The
the company include brokerage service, margin loan, etc. The company is carrying out its act
the license from both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited. <

=
UCBL holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tk. l$ea
which is equivalent to 99.999996% of the total shares of the company
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UCB lnvestment Limited

UCB lnvestment Limited was incorporated in Bangladesh as a private limited company with limited liability
as on 03 August of 201L under Companies Act 1994 also, the Company has obtained Merchant Banking
license from the Bangladesh Securities and Exchange Commission on 05 October 2020. The principal
objective of the company is to carry out full-fledged merchant banking activities in Bangladesh i.e.
portfolio management, share transfer agency, fund management to issue in the capital and security
market, underwriting, management and distribution of the issue of stock shares, bonds and other
securities.

UCBL holds 99,999,999 nos. of shares of UCB lnvestment Limited with face value of Tk. 10 each which is

equivalent to 99.99% of total shares of the company.

UCB Asset Management Limited

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited
Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994 and
registered with RJSC & F. The authorized capital of the company is BDT 100 Crore divided into 10 (Crore)
Ordinary Shares of BDT 10 each. The registered office of the company located at Plot #CWS(A)-1, Road
#34, Gulshan Avenue, Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds. UCB holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of BDT 10
each which is equivalent to 99.9999990% of total shares of the Company.

UCB Fintech Company Limited

UCB Fintech Company Limited was incorporated in Bangladesh on 30 July 2O2O as a private
limited by shares under the Companies Act, 1994.

Products and services of UCB Fintech Company Limited include mobile transactions (cash-in, cash-ou$na
money etc.), utility bill payment, in-store and e-commerce payment, inward remittance, salary
disbursement, G2P and P2G transaction, airtime recharge and other value added financial services. UCB

holds 299,999,999 nos. of shares of UCB Fintech Company Limited with face value of BDT.10 each which isl

equivalent to 99.999999% of total shares of the Company

(c) Management and Board of Directors I
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sl Name Designation
7 Mrs. Rukhmila Zaman Chairman
2 Mr. Basir Ahmed Vice-Chairman
3 Mr. Anisuzzaman Chowdhury

,4/Director
Chairman,
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Executive Committee

4 Director & Chairman of Risk

Management Committee
5 Mr. Bazal Ahmed Director
6 Mr. Nurul lslam Chowdhury Director
7 Mrs. Roxana Zaman Director
8 Mr. Asifuzzaman Chowdhury Director
9 Mrs. Afroza Zaman Director
10 Mr. Syed Kamruzzaman Director
11 Mr. Muhammed Shah Alam Director
12 Mr. Kanak Kanti Sen Director
13 Mr. Md. Aksed Ali Sarker Director
74 Mrs. Masuma Parvin Director
15 Dr. Aparup Chowdhury lndependent Director
16 Professor Dr. lftekhar Uddin Chowdhury lndependent Director
77 lndependent Director &

Chairman of Audit Committee
18 Mr. Arif Quadri Managing Director & CEO

19 Mr. ATM Tahmiduzzaman FCS Company Secretary

Profile of the Directors

Mrs. Rukhmila Zaman

Chairman

Mrs. Rukhmila Zaman, a young woman entrepreneur of the Country, is the Chairman of United Commercial
Bank PLC and also the Managing Director of Aramit Group, a leading manufacturing Conglomerate of the
Country. She is the wife of Mr. Saifuzzaman Chowdhury, MP and Honourable Minister for land, GOB.

She is also involved with different Socio-Economic organizations and contributing for upbringing the you
women in the mainstream of economy F,:l

el

Mr. Basir Ahmed
Vice Chairman

>E<(
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Mr. Bashir Ahmed is a Vice-Chairman and current Member of Executive Committee of UCB. He is the son
of Late Mr. M. A. Bari, one of the founder Sponsor Directors of UCB.
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Mr. Anisuzzaman Chowdhury
Director
Chairman, Executive Committee

Mr. Anisuzzaman Chowdhury, a young and dynamic industrialist of the country, is a Director and as welI as

the Chairman of the Executive Committee of United Commercial Bank PLC. He is also a member of Risk

Management Committee of UCB.

Mr. Chowdhury is also a Director of Ronny Chemical lndustries Limited and Bitucom Limited. He holds his
graduation in Business Administration from Palm Beach Atlantic College of USA.

Anisuzzaman Chowdhury was born in a glorious & highly respectable Muslim Family of Anwara under
Chittagong District of the country. With his brilliance and prudence, he has been contributing in UCB to
reach its vision through providing best banking services in the country.

Mr. M.A. Sabur
Director
Chairman, Risk Management Committee

Mr. M. A. Sabur, a leading industrial entrepreneur, is the Director of the Board and as well as the Chairman

of the Risk Management Committee of UCB. He is also the Chairman of Masco Group and Maxim Group,

leading export houses in textile sector of the country.

An MBA, M. A. Sabur is the son of Late Alhaj Raham Ali. He belongs to a respectable Muslim family and

hails from Kanchon of Narayanganj District. He is a member of IBA Alumni Association, Dhaka University

Alumni Association & also a golfer, being lifetime member of Kurmitola Golf Club, Dhaka and Bhatiary Golf

Club, Chittagong. M.A. Sabur is actively associated with various educational & socio-cultural orga

of Dhaka & Chittagong. E
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J.This illustrious personality is guiding the Bank in exploring new opportunities of business procurement i

this competitive market.

Mr. BazalAhmed
Director

Mr. Bazal Ahmed is the Director of the Board of Directors and a member of Executive Committee of United
Commercial Bank PLC.

He is the son of Late Mr. M. A. Bari, a Sponsor Director of the Bank. This spectacular entrepreneur is also

the Managing Director of Taj Accessories (Pvt.) Ltd. and Saikat Textile lnd. Limited, one of the lead$
enterprises in the garment/textile sector of Bangladesh. At the same time, he is the proprietor of tEIj
Trading. 

==Mr. Ahmed was born in a respectable Muslim family of Sylhet. He is allied with lots of social & catSal
organizations to accelerate the benefit of the community
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Mr. Nurul lslam Chowdhury
Director

Mr. Nurul lslam Chowdhury is one of the Directors of UCB and as well as the Member of Executive

Committee. He is the son of Late Alhaj Sirajul islam Chowdhury, a sponsor of the Bank.

This distinguished businessman is the Chairman of lslam Steel Mills Limited and Director of Eastern

Engineers (CTG.) Limited. Besides, he is the proprietor of NAMS Trading Corporation and NAMS Shipping

Lines. He also maintains a strong rapport with many social & educational organizations in the country.

He belongs to an aristocratic family who are pioneer in Jute & Steel lndustries of the country.

Mrs. Roxana Zaman
Director

Mrs. Roxana Zaman, a promising entrepreneur of the country is a Director of United Commercial Bank PLC

(Representative of Volkart Trading Limited) and daughter of Bank's Promoter & former Chairman as well
as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also a Member of Risk

Management Committee of the Bank.

Mrs. Zaman is at the same time Vice Chairman of Janata lnsurance Company. Besides this, she is involved

with different business houses and organizations.

Mrs. Zaman is actively engaged in numerous women development program and philanthropic activities.

Mr. Asifuzzaman Chowdhury
Director

Mr. Asifuzzaman Chowdhury is one of the young & promising Directors of UCB and he is also a Membe
Executive Committee. He comes of a very prestigious Muslim family of Anowara, Chittagong.

Et
Mr. Chowdhury is also the Director of Synthetic Rezin ProduAs (Pvt.) Ltd. and Ronny Chemicals LtrEH
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attained his BBA from Atlantic University, Florida, USA. With innovative ideas this young e
contributing to the nation.

Mrs. Afroza Zaman
Director

30

Mrs. Afroza Taman,a young woman entrepreneur of the country, is a Director of United Commercial Baql
GI

PLC (Representative of Legendary Assets Management Limited) and daughter of Bank's Promoter & formEil
Chairman as well as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also #
active Member of Risk Management Committee of the Bank. Mrs. Zaman, at the same time, is a Direct!fl
of Janata lnsurance Company

Mrs. Zaman is actively associated with different socio-economic and philanthropic activities
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Mr. Syed Kamruzzaman
Director

Mr. Syed Kamruzzaman (Representative of Aramit Thai Aluminium Limited) is a Nominee Director and also
a Member of Audit Committee of UCB.

Mr. Syed Kamruzzaman, FCMA is an eminent professional Accountant who completed his graduation from
University of Chittagong. He became a qualified Cost and Management Accountant from "The lnstitute of
Cost and Management Accountants of Bangladesh" in 1995.

He started his career in a UK based Audit Firm in United Arab Emirates. After successful completion of
overseas contract, he served in various MNC's and Local Companies in Bangladesh forthe last 21 years'in
financial management, accounts, audit, supply chain management, human resource and administration.

Throughout his career he maintained a passion for service management and has been involved in a key

leadership role in many of the major pragmatic decision making for more than last two decades.

Mr. Muhammed Shah Alam
Director

Mr. Muhammed Shah Alam (Representative of Ardent Assets Management Limited) is a nominee Director
of UCB and also a Member of Audit Committee of the Bank.

Mr. Alam has a wide experience in the field of Cost and Management Accounting. As a qualified Cost and

Management Accountant he is associated with numerous reputed group of Companies including Aramit
Group. Prior to joining this group, he was associated with Birds Bangladesh Agencies Limited Chittagong
for a period of nearly 26 years.

He obtained his B.com (Hons) and M.com in Accounting from University of Chittagong.

Mr. Kanak KantiSen
Director ar,,

a=

Mr. Kanak Kanti Sen, FCMA (Representative of Nahar Metals Limited), is a Nominee Director and al

Member of Risk Management Committee.
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A FCMA, Mr. Sen completed his graduation and post-graduation from University of Chittagong. He became '

a qualified Cost and Management Accountant from "The lnstitute of Cost and Management Accountants
of Bangladesh" in 1994.

He started his career at Sunman Group of Companies and after that he served several joint venture r

local companies holding different leadership positions. Throughout his career he maintained an urge

u
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service management and has been involved in a key leadership role in many of the major hard-h
decision making for more than last two decades. He also attended several lnternationally and Locally
organized Seminars, Workshops, CPD/CPE Programs etc. on various issues relating to the Professional
lnterest, Economics, lnternational Trade, National and lnternational Economic Development lssues

Prime Bank Investment Limited
Head Office, Dhaka

United Commercial Bank PIC United Commercial Bank PLC
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Mr. Md. Aksed AIi Sarker
Director

Mr. Md. Aksed Ali Sarker (Representative of Aromatic Properties Limited) is a nominee Director of UCB.

Mr. Sarker has a wide experience over 31 years covering in the field of Marketing, Finance and
Administration. Throughout his professional career, he has been associated with reputed organizations in

the country including Bangladesh Thai Aluminium Ltd (BTA).

He obtained his graduation and post-graduation in Mathematics and also completed MBA in Marketing.
An extensively travelled personality, Mr. Sarker is a member of Rotary Club and involved with different
socio-cultural organizations.

Mrs. Masuma Parvin
Director

Mrs. Masuma Parvin, an encouraging woman entrepreneur in the country, is a Director of United
Commercial Bank PLC (Representative of Splendid Trading Limited). She is also a Director of Navana

Pharmaceuticals Limited and Dhaka Evergreen Retirement Homes Limited. She has more than 12 years of
experience in multiple ventures being involved in the management of diversified business operations. She

accomplished her post-graduation in Public Administration from the University of Dhaka.

She is also involved with different Socio-Economic organizations and philanthropic activities.

Dr. Aparup Chowdhury
lndependent Director

Dr. Aparup Chowdhury is a Former Secretary to the Government of Bangladesh working consistently
37 years with progressively increasing responsibilities in Field Administration, Policy Pool of diffe
Ministries and Organizations as well as Corporate Bodies.

He holds important and sensitive positions like Deputy Commissioner, Chairman, Bangladesh
(Tourism) Corporation, Secretary, Ministry of Liberation War Affairs, lndependent Director of U

Commercial Bank Ltd, Member, Audit Committee and Chairman, Nomination & Remuneration committfi
He is also an Independent Director of United Asset Ltd as well as Apex Weaving and Finishing Mills Ltd.

He worked for World Bank as Project Director of a regional cooperation project embracing Bangladesh,'

Bhutan, lndia and Nepal.

He is working as Executive Director in Bay Group having its own Private Economic

several 100% export oriented foreign industries

His key competencies embrace Strategic Business Management to grow top and
and People Development, Establishing Processes and Systems, Supply Chain Management, Saleso8rrd

Marketing, Shaping Businesses for Sustainability and Development
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He is a team leader who is results focused, problem solver, analytical, people oriented and resilient in

strategy development and implementation, with unquestionable ethics, sound communication skill with
high moral and motivational capabilities.

He underwent training at Duke University, North Carolina, USA in Negotiation; University of Putra, Malaysia

in Policy, Planning and Managemen! Civil Service College, Singapore in Managing at the Top. He obtained
M.Sc. degree in Fresh Water Biology from Chittagong University, MBA in Human Resource Management
from Stamford University, Dhaka with high distinction and PhD in Disaster Management.

He is a member of Bangladesh Administrative Service Association, Officers' Club Dhaka, Sandhany Club
(Posthumous Eye Donor), Singapore Civil Service College Alumni, Duke University Alumni, North Carolina,
USA, Lions Club of Dhaka Unique Green.

Professor Dr. lftekhar Uddin Chowdhury
lndependent Director

Eminent Professor Dr. lftekhar Uddin Chowdhury, former Vice-Chancellor, University of Chittagong, is one
ofthe lndependent Directors ofthe Bank.

Dr. lftekhar Uddin Chowdhury obtained his graduation and post-graduation from University of Chittagong.
He attained his Ph.D. from University of Tsukuba, Japan.

He also accomplished his Bachelor of Law (LLB) from University of Chittagong and served as a visiting
professor in Faculty of Law, Kobe Gakuin University, Japan, visiting professor of Glasgow University, UK.

Apart from these, he served as a foreign faculty of Ryukoku University, Japan along with many other
accredited Universities in the abroad including USA & Denmark.

Mr. Chowdhury is a Fulbright Senior Fellow in Harvard University, USA and a post-doctoral research fellow
in University of California, Berkeley, USA.

Mr. Touhid Shipar Rafiquzzaman
lndependent Director

S
Mr. Touhid Shipar Rafiquzzaman is one of the lndependent Directors of United Commercial Bank PLC. fl
is also a member of Audit Committee. Mr. Rafiquzzaman is a highly experienced international banker wilf
36 years of professional experience in the entire gamut of banking, having worked in two multi-natiorr#
banks across four geographies. He is a certified risk professional and has extensive experience of workirf,,
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in emerging markets.

Mr. Rafiquzzaman holds a B.A. Honors and a Master's degree from the University of Dhaka. He is a widely I 
g ge= g

travelled person, sports fan and keen golfer. Married with a daughter. E I aQ?B
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Mr. Arif Quadri, prominent and professional Banker with years of rewarding multidimens,onr, "ro*,*ffi=gin banking and other fields of Management is the Managing Director & CEO of United Commercial gaik / '
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PLC (UCB). Before that, he was serving the Bank as Additional Managing Director. Prior to joining in UCB,

he was the Deputy Managing Director & Chief Operating Officer of Premier Bank Limited.

Mr. Quadri has started his banklng career with the then Arab Bangladesh Bank Limited as Probationary
Officer in July 1984 after completing his graduation degree and worked there in different leadership roles
till February 2003 while he was holding the rank & status of Senior Vice President.

His major professional area comprises of Head of Human Resources Management Division in AB Bank

Limited, Al Baraka Bank Limited, ONE Bank Limited and Meghna Bank Limited. During his long banking
career with five different banks, Mr. Quadri played supervisory roles as CAMLCO, Chief Risk Officer, Head

of lnternal Control & Compliance Division, Head of Branch etc. He served as a director on the board of
IIDFC (Non-Banking Financial lnstitution) in Bangladesh. He held the charges of the Office of the Managing
Director on several instances in ONE Bank Limited. He was also the Secretary General of Association of
Bankers, Bangladesh Limited (ABB). Along with the role of Managing Director of UCB, Mr. Arif Quadri is

also contributing as Chairman of UCB Asset Management Limited. He attended different training programs

and seminar at home and abroad.

Mr. Arif Quadri has excellent academic track record. He completed his both graduation and post-
graduation degree in Economics from Jahangirnagar University

Mr. ATM Tahmiduzzaman FCS

Company Secretary

Mr. ATM Tahmiduzzaman FCS, a qualified Chartered Secretary, is the Company Secretary of United
Commercial Bank Ltd. He has started his Career with British flagship concern REA Consortium locally known
as Deundi Tea & Shaw Wallace Tea. ln the process of career progression, he capitalized the opportunities
to work in launching team of Warid Telecom and played active role in the process of establishment of
AIRTEL Bangladesh.

Mr. Tahmid, a faculty member of lnstitute of Chartered Secretaries of Bangladesh (ICSB), obtained h

Master's Degree from University of Dhaka. Later on, he obtained MBA under the umbrella of Com

Wealth of Learning, the education wing of Common Wealth. ln addition, he is a Law Graduate. He has

attended many training program and workshops. He is also involved with different socio-cultural
organizations.

Management Profile

UCB's Top Management consists of the following officials

Audit Committee:

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million
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sl Name Designation cr,it

1 Touhid Shipar Rafiquzzaman lndependent Director & Chairman, Audit Committee Fl
2 Mr. Syed Kamruzzaman Director, Member of Audit Committee
3 Mr. Muhammed Shah Alam Director, Member of Audit Committee =
4 Dr. Aparup Chowdhury lndependent Director, Member of Audit Committee

E.
C':t

5 Mr. Kanak Kanti Sen Director, Member of Audit Committee
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sl Name Designation

1 Mr. Anisuzzaman Chowdhury Director & Chairman of Executive Committee

2 Mr. Basir Ahmed Director & Member of Executive Committee

3 Mr. M.A. Sabur Director & Member of Executive Committee

4 Mr. Bazal Ahmed Director & Member of Executive Committee

5 Mrs. Roxana Zaman Director & Member of Executive Committee

6 Mr. Asifuzzaman Chowdhury Director & Member of Executive Committee

8 Mr. ATM Tahmiduzzaman
FCS

Company Secretary

6 Mr. ATM Tahmiduzzaman
FCS

Company Secretary

Executive Committee:

Risk Management Committee:

Sha riah Supervisory Committee:
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Managmg Director& CEO

Prime Bank InvestmenS0imited

sl Name Designation
7

Mr. M.A. Sabur
Director & Chairman of Risk Management
Committee

2 Mr. Anisuzzaman Chowdhury Director & Member of Risk Management Committee
3 Mr. Nurul lslam Chowdhury Director & Member of Risk Management Committee
4 Mrs. Afroza Zaman Director & Member of Risk Management Committee
5 Professor Dr. lftekhar Uddin

Chowdhury
lndependent Director & Member of Risk

Management Committee
6 Mr. ATM Tahmiduzzaman FCS Company Secretary

sl Name Designation

1 Mr. Bazal Ahmed Chairman of Shariah Supervisory Committee

2 Mr. Arif Quadri Managing Director & CEO,

Member of Shariah Supervisory Committee c

3 Professor Dr. A. F. M. Akbar
Hossain

Member of Shariah Supervisory Committee

4 Professor Dr. Mohammad
Abdur Rashid

Member of Shariah Supervisory Committee

5 Professor Dr. K M Saiful lslam
Khan

Member of Shariah Supervisory Committee
gr,:l

GJ

6 Dr. Mohammed Nasir Uddin
(Azhary)

Member of Shariah Supervisory Committee
>.(E
=

7 Dr. Mohammad Manjurur
Rahman

Member of Shariah Supervisory Committee ctt

United Commercial BankPLC United Commercial Bank PLC
Dhak a-1212

Head Office, Dhaka
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Senior Management Committee:

sl Name Designation

1 Mr. Arif Quadri Managing Director & CEO

2 Mr. Syed Faridul lslam Additional Managing Director

3 Mr. Nabil Mustafizur Rahman Additional Managing Director

4 Mr. AbulAlam Ferdous Additional Managing Director

5 Mr. N. Mustafa Tarek Deputy Managing Director

6 Mr. Md. Abdullah Al Mamoon Deputy Managing Director

7 Mr. Md. Shah Alam Bhuiyan Deputy Managing Director

8 Mr. Mohammed Khorshed Alam Deputy Managing Director

9 Mr. ATM Tahmiduzzaman FCS Deputy Managing Director

10 Mr. Alamgir Kabir Deputy Managing Director

(d) Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Assets:

As of 31 December 2022, there is no encumbered assets of United Commercial Bank PLC.

Unencumbered Assets:

As of 31 December 2O22, total unencumbered assets of United Commercial Bank PLC. are 633,305.92

million

Description of Assets and Liabilities (Consolidated)

Description of Assets: (amount in BDT million)

30 |tAY trl! t

Aham SyedMO ar TaFIb
Chief Financial DMD

LC Managmg Director & cEo
Prime Bank lnvestment Limited
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Particulars 17.12-2022

Taka

PROPERTIES & ASSETS

Cash 30,939.72

Cash in hand (lncluding foreign currencies) 9,100.80

Balance with Bangladesh Bank & its agent bank(s) (lncluding foreign currencies) 21,838.93

Balance with other banks & financial institutions 71,975.93

ln Bangladesh 4,509.39

Outside Bangladesh 13,466.55

Money at Call on short notice

lnvestments 79,0L0.79

Government 65,222.OO

Others 13,788.19

United Commercial Bank pLC United C

3 U ltAY 2023
0 ttAY 2023

nue
Head Office, Dhaka
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Loans, Cash Credits, Overdrafts etc 451,1.48.36

Bills purchased and discounted 23,497.38

Fixed assets including premises, furniture & fixture 17,026.51.

Other assets 1.3,71.4.81

Non-banking assets

Total Assets 633,306.92

ucH :]:::w
-::.i

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Loans and Advances

Description of Liabilities:

3$ ilAY 102X
30 l{AY ?023

FarukAham ,1, FCS

Chief Financial DM mpany secretary naging Director & CEO
United Commercial Bank PLC
Corporate Otfice, Gulshan Avenue
Dhaka-1212

v Omar Tayub
Director & CEO

Prime B ank Investme$limited
Head Offrce, Dhaka

474,639.75

(amount in BDT million)

2023
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Particulars 3L.72.2022

Taka

LIABITITIES AND CAPITAL

Liabilities:

Borrowings from other banks, financial institutions and agents
707,O39.74

Deposits and other accounts 424,683.42

Current accounts & other accounts 92,96'1.52

Bills Payable
7,016.02

Savings Bank Deposits 85,798.09

Fixed Deposits 202,075.93

0.00

36,825.86

Other Liabilities 61,405.55

Total Liabilities 593,128.81

Capital / Shareholders' Equity

Paid up Capital 14,062.37

Share Premium L,454.98

Statutory Reserve L5,764.31,

General Reserve 26.58

Other Reserve 2,797.07

Retained Earnings 6,072.82

Total Shareholders' Equity 40,778.77

Non controlling interest 0.00017

Total Shareholders' Equity with non-controlling interest 40,L78,LL

Total Liabilities and Shareholders Equity

United Commercial Bank PLC ijnited Commerclal Bank pLC

Bearer Certificates of Deposits

Other Deposits

533,305.92
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(e) Description of Previously lssued Debt Securities:

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Year
of

lssue

Types of
lssue

Redemption
lssue

Size
Subscribers

Amount
lnvested
(in BDT

Crore)

Outstanding
Amount as

on
3t.L2.2022

Remarks/
Default
(if any)

Agrani Bank Ltd 30

Bangladesh Development Bank Ltd 10

BRAC Bank Ltd 10

Central Depository Bangladesh Ltd 5

Delta Life lnsurance Company Ltd 5

Janata Bank Ltd 50

LR Global Bangladesh Mutual Fund One 2

NCCBL Mutual Fund 1 7

National Life lnsurance Co. Ltd 15

Pragati Life lnsurance Ltd t2
Rupali Bank Ltd 50

2013
UCBL 1't

Subordinated
Bond

ln the year
2078 (30%),

2O1s (30%)

&2020
(40%l

BDT

200

Crore

Sadharan Bima Corporation 10

Fully

Redeemed
N/A

Sonali Bank Ltd 100

Janata Bank Ltd 50

Mercantile Bank Ltd 50

Rupali Bank Ltd 50

Eastern Bank Ltd 50

IDLC Finance Ltd 30

Bank Asia Ltd 30

Agrani Bank Ltd 20

Delta Life lnsurance Company Ltd 20

NCC Bank Ltd 20

Jamuna Bank Ltd 20

Midland Bank Ltd 20

National Life lnsurance Company Ltd 10

NRBC Bank Ltd 10

Uttara Bank Ltd 10

2015
UCBL 2"d

Subordinated
Bond

By Zo%in
last five

yea rs

BDT

500

Crore

United Finance Ltd 10

Fully
Redeemed
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ONE Bank Ltd 75

Pubali Bank Ltd 75

Janata Bank Ltd 50

Trust Bank Ltd 50

Agrani Bank Ltd 30

Rupali Bank Ltd 25

Mutual Trust Bank Ltd 25

Mercantile Bank Ltd 20

AB Bank Ltd 275

20t7
UCBL 3'd

Subordinate
Bond

By 20%in
last five

yea rs

BDT

700
Crore

National Bank Ltd 75

BDT 350
(Three

Hundred
Fifty) Crore
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Sonali Bank Ltd 502018
By 20%in

last five Agrani Bank Ltd 250
BDT 648 N/A
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man, FCS ging Director & CEO
DMD & mpany Secretary Unite d Commercral Bank pLC

UO

2023

Syed M ar Siyub
Managrng Director & CEO

Prune Bank Investment Limited
Head Office, Dhaka

flhiJnited Commercial Bank pLC Unlted Commercial Bank PLC
rporate Office, Gulshan Avenue
eka-1212
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years (2021-

202sl
BRAC Provident Fund

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

10 (Six

Hundred
Forty Eight)

Crore

UCBL 4th

Subordinate
Bond

BDT

800

Crore

Description of Paid-Up Capital

t0 $Y 1013

Chief Financial DMD
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FCS

secretary

Arif]C,laaitr/
M-anaging Director
United Commercial

1013 0 2023

Sye d M mar b& CEO
Bank PLC Managrng

ruk

Corporate Otfrce, Gu'tshan Avenue
CEO

Prime Bank Investmenl Lrmited
Head Office, Dhaka

Eastern Bank Ltd 100

NRBC Bank Ltd 50

National Life lnsurance Company Ltd 25

Shadharan Bima Corporation 10

Community Bank Bangladesh Limited 10

Central Depository Bangladesh Ltd (CDBL) 10

Trust Bank Ltd 100

NRB 30

Dhaka Bank 55

Bank Asia 100

Bank Asia LTd 100

Pubali Bank Ltd 50

IPDC Finance Ltd 20

Eastern Bank Ltd 100

Community Bank Bangladesh Ltd 20

NRBC Bank Ltd 45

2027
UCBL

Perpetua I

Bond
N/A

BDT

400
Crore

Dhaka Bank Ltd 65

BDT 4OO

(Four

Hundred)
Crore

N/A

Total Amount (in BDT Crore) 2600 1398

Year Number of Shares lssued
Amount in

BDT

Cumulative Paid

up Capital

1983 355,000 35,500,000 35,500,000

1984 85,000 8,500,000 44,000,000

1986 360,000 36,000,000 80,000,000

1988 400,000 40,000,000 120,000,000

7997 77L,428 t7,142,800 137,L42,800

7994 397,963 39,796,300 175,939,100

1995 176,939 17,693,900 194,533,000

1996 29t,949 29,194,900 223,827,900

t997 63,296 6,329,600 230,157,500

2007 690,473 69,047,300 299,204,800

2010 26,107,487 2,610,748,700 2,909,953,500

20L7 436,493,O25 4,354,930,250 7,274,883,750

20t2 \09,723,256 L,O91,232,560 8,366,116,310

20L3 8,356,116,310

20L4 8,366,116,310

2015 167,322,326 1,673,223,260 10,039,339,570

2016 50,196,697 501,966,970 10,541,306,540

2077 10,541,306,540

2018 10,541,306,540

2079 105,413,065 1,054,130,650 L7,595,437,190

2020 57,977,185 579,711,850 t2,775,209,O40

2027 60,876,045 608,760,450 t2,783,969,490

2022 t27,839,694 7,278,396,940 74,062,366,430

;litod Commercial Bank PLC Untted Commerclal Bank PLC
Dhaka-1212
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qFCTION 13 AIINITNR s' RE PORT ATONG WITH AIINITFD FINANTIA STATEMENTS oF UCB

Auditor's Report along with audited financial statements of UCB is also annexed with this lnformation
Memorandum. Kindly check Annexure - 3

.., !.. I ',,,\..t.. ii ir.r.i
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Itrill, iliklril al.tcl-t.l 6 li)
ll{ Kervraa l}azar (iommrriat Ar:r
I-)hgL*..12I 5, Hrnghdnh.

'j'clt1'hcoc: (r8li'O2) 410 20O."O ro J.i (lrwl'I'l)
{+88,0?) {lltl9418 to 29 (Lcvcl.l5}

Fasimrlc (!88-02) 410 ;U036
f"n6il: <ratrrbin@hirgh-nto. Vclt wwarrubrn,cutl

Ind€pdrdcnt Audltotrs Report
To thc Shareholdarr d Unitcd Co.tlrnc'latl Bank PLc

Report on lrE Audtt of the Consrrlidat€d and SeF.r.te Flnanclal Statcmcntg

OPlnlon

We have aldlted the consolidated financial staterndlts of Unit€d Cornrnercial Bank PLC aM lts
sub6idiarils (the "Groop"} as ridl as tfE separate finandal statements of United Co.nrnerdal Bank PLC
(the'Bank'), rfilch @rntrise the consoltdated and separate babne she.ts as at 31 D€cetttber 2022
and the aonsdidated ard s€parate proflt ard b6s ac€ounts, consolidated aid separate staiements of
c*r6r{es ln equlty cnd cofisolldated and separate cash fbu, statements for the )ear then erded. and
notes- to [€ consolidated ard separaE financiat staterrEnts. incfuding a sumrnary of significant
acounting polid$ and dler a(Fanatory lnfonnatltn.

ln our opinion. the acmmpafiyhs @rlsolidated tirlonci.l staErEnts of the Grqlp and s€Frate ffrandal
statements of th€ Bnnk gtve a tsue and fair vi€rv of Ble corlsordated flnandal posiilon af &e crf(}ljp and
the separate finaaclal posidon of thE Eank as at 31 December 2022, artd of lts ondidaEd ard separate
financhl performare arid iB @rlsoaidated and separafe cash fows 6r the year then erded In
accordance with Intematbnal FinandBl Reporting Standards (IFttss) as expbired in mte rro. 2.1.'

Easls lor Opinion

we conducied our audt in aoaordane wi$ IoErnauonal Standads on AuditirBt (ISAs). Our
responsibilities urder tllos€ standards are furtlEr descrbed in the Auditot's Resporuibilttio for the Audit
of the €oosolHated and Separat€ Fin€rlcial Stabments re(tion of our rcpst W€ arc independent of the
Group and the Eank in accordance with the Internatlonal Ethks kndards Board for Amr.rntants'Code
of Ethics for Prof$slonal Amuntants (IESBA Code), guBelin€s k$r€d by Bangladesh 8ank, and rules
ard regulatlonr lrsued by Bangladssfi SecuritEs ard Exfiege Corrrmissbn (SECI, and we haw fulfilled
otrr odter ethlal respoft*bifitlts h a€eordane wHh the IESBA Code ard the Instttute of Cturtered
Amuntants of Sangladesh OCAE) Bye-l,a$. We bdleve $at the audit c\rHcoe we haw obtalrsd ls
suffrdent ard €pproprlate to provlde a basis for orr opinft:n.

Key audit trlatteG

K€y atdlt ,natErs are those rrEtters SraL ln our profussbnal judgernent i\€re of nrcat slrnificarrce in
our audit of the aonso{i<lated arld separrte finandal stakments of the current perd. These matters
r,\rere ad&ssrd ln the Grte)(t of our audit of sp onsoli:tated and separak ffnandal statrments 6s a
wfrole, and 3n fsrnlng drr odnbn tfier€ofl, and we do not prov#e a seFrete odnion ori tha* matters.
For each matts descrlb€d bekrw our descrlptlin of how our arrdlt addressed the matter ls pro,vlded ln
that cdrtext.

G hakerrilty S.grrJrQ!_Lb.lrhl, Btlikli,* l.io.7 (lfl lioor. Nwh Sids), 59 Agabed (imocrciel rlrcr Ctuttqnnr{i00. Be4kkdr
1i1: ( t8li0.ll ) 333.1173.12, Frr: (rll8-0-11) 1.1.1.1!7.1'11. C-nreili <nrutlirl(Adlrruhirr.lxl.trrr>, Vc& rvr*nrlin.ror:
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t1'M
FCS

ng Director & CEO
Syed M Onr yub

DMD & Secretary Unite Commercial Bank pLC Managrng Director & CEO
Bank PLC Corpora te Office, Gtdshan Avrenue Pnme Bank-lnvestmeni Limited

Aha
Chief Financial

auditmattersof audit matters
l. Ueasurcficnt for lorns

35 to Sle consolidated and separate financial statementst2.2t0 note no, 1U

The process of estimating pro/biofl for loans and
ad\rances associated with c-edit rbk is
judgmental and complex. Whlle estirnating such
provision certain judgmental factors nesd to be
coflsHsed irrcludiry:

. Future business performance of flE
brrronrer;

. Key assumptions relatins to fur*rer
businesi

. Performance of ttn borwnr;r Maftet vahrc of the mlhbral;. AHlrty to rwses ollatenl; and. Recovery raEs,

Furthennore, these prori$ions are F[ocessed
manuirlly usirp the vdumlrpus dab qtrnct€d
fron the lTsystanr of the Bank aM fulowlng Hte
ln*uctions of Eanglade* Sank (the entral
bank of Eangladesh) l$sued tom time b Bme.

As at 31 Decmber 2022, the Grory and the Bank
reported total provtsion fs loans ard dlances
of 8DT 19,208 mlllhn (Oeunber 2021: BDT
16,5& milfion) and BDT LS,2W rnillirxr
(Decener 2021: BDT 16,584 mi[bn]
reqedtudy.

We tested the design and opera$ng
effectivreress of key controls focusing on the
folhring:

C.redit maflitoring and prorisirning
processi

IdentifraUon of loos €vents includirq
early warning indicator ard defautt
warniqg indicators; and
Revhru of quarterry Oassilcation of Loans
(cr);

&lr substantive procedures in relatlon to tfu
provbion for loans and dvances portfollo
cwnprhed the foltowing:

Revkwed the adequacl of the provision
requirenrentsi
Assssed tln methdobghs on which the
provisigfl arnounts are based,
recalculated the prryisbns and tested Ure
mmpleteness and acorracy of the
underlylng lnkma&n; and
FindlR asseesed the approprlateness and
prentation of disdosures against
relevant ac{&nting standards ard
Bangbdesh Bank guklellnes.

t

I

|noarne ard
Referto note no, 7 to orsolldated ard Satements

Resgnition of interest inone has signlncant
and wide lnfluence on financial Jtatiefigtts.

Recognitlon and measurenrent cf lnterest Incorne
has invdvement of complex IT eflvironment,

We have identifM recognltion of tnterEst income
from loans and advances as a key addit matter
becarce thls Is one of the k€y psfonnance
lndbbrs of the Bank and therefore there ls in
inherent rlsk of fratd ard error ln recoEnition of
interest by managernent to mert ryecifk targets
or erpecbtions,

At the year ended 2O22, the Ciroup and ft€ Balk
reported Wat gross interest home ftom bans
and advan€s of 8DT 31,4&l million (January

1,0

presentaum of discbsures against
accounting standards and Barqladesh Eank
guHelines,

We test€d the deslgn and operating
effedfueness of koy contrds orer recognition
and measwenrent ot lnterest fiorn bans and
advances.

We have perfoffied test of operafiD
effecfiveness on automaM controt in plac$
measure and recognize interest in@me 

=1,1,e have also performed substanwe pr"*dE
to dt€ck whether interest inconre is reogr,E
completely ard a€curately.

We have assessed lhe appropriatercss ard

.Jnited Commercial Bank PLC
United Commercial

Dhak e- 1212 Head Office, Dhaka
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Managrng Director & CEO
Prime Bank Investment Limited
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mad iduzzaman, FCS
rng Director & CEOUni commercial BankCorpo rate Office

DMD & Company Secretary
United Commercial Bank PLC

Our r€sponsc b nutteffirnatterg
and BDT 30,868 mlllbn {Janttary 2021 to
Decernber 2021: BDT 26,804 million)
respectiveiy.

3. Loans

Refer to note no. 7 tro tfe consolidated and separate

We tesed the deslgn and operating
effudiveness of kry conbols fiocu$ng an credit
appraical, loans and advanes disbursernent
procedwes ard nnnltoring process of hans and
advancg,

We have performed prooedure to dleck
whether the Bank has ensured appropriate
dmlmentation as per Bargladesh Bank
reguhtk]fls and the Bank's pdky beture
dlshlrsefiEflt d loans and advanq. In
addltion, $,e have pe-rfornred prmdure to
dreck whefer the loans and aduanas are
recor# oompletely ard accuraEly and tfiat
are exlsted at tte rqportiru dab.

Fu(herrfiffe, $e haue assessed the
approprlaHrcss of dsclosures against
Banghdesh Bank guidelines.

Loans and advances are the main elgnent of
financial staternents of the Bantc Interest lrrome
of the Sank is malnly depandent on the po'tfolio
of loans and ad,rans. Hanagernent
gnrformance ls highly depndent on the hrget
achlevsnent of loans and advarres. Lcers ard
advarrces disbunernent requires rohnt
documerrtation fdloild by approval from
appropriate hvel cf authority.

We have identified loans and advances as key
audit matter beGuse there ls an inhererrt risk of
fraud in disbursenrent of bans ard advances by
rflanagefnent b rneel spec{e targeb or
expecbtions.

At tfc year erded 2022, the Grupand $eBank
reported total gross hars and adrances of mT
474,640 mlllion (Decernber 2021: BOT 4ffir310
mlllion) and 8DT 458,605 mittton {Etecernber
2021: BDT 402,482 million) respctively,

no. 6b

In the abserre of quoEd prioe ln an actirre
rnarket, tlre fair value of unquoted shares and
se(rrrltks, especially any 'hpairmer}t ls
cakulated using valuatlon tr[niques whl& may
take Into mnsideratkN direct or lndired
unobsenable market data and hence requlre$ an
devaH lev€l of Judgernent and assumptloil,

Due to high tsvd of Judgment and assumfiion
irvohrcd in €naluatirE ttE impaiorlent
agses$nent of unquoEd sharss, !#e con$dered
this to be a key audit matter.

We assessed tlr process and ontrols put in
p{ace bV lhc Bank !o ensure all major
inwsbnent declsloru arc urderbken hroryh a
props due diligeilc proess.

We have tested a sample of ln\rstnnent
valuation as at 3l Deember 2022 nrd
cqrnpared our r€sults to the recarded value.

Finally. we hare- assessed the mFroprtateness
and F€senbtim of dtsdosures against rels/ant
a@unting staMards and Barylad€d| Eank
guidelines.

We assessed tie processes and contrgls put in
f,ace by the Bank to ldentifo ard csrfirm the

and

United Bank PLC
Dhak a-1212

Gttshan Avenue
Head Offrce, Dhaka
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5. Valuadon of treasurv bills and tieesurv tonds
Refer to note no. 6a and 6.1 to ttle consolidata and s€oarab timnci8l statemenlc

The chssification and measurement of treasury
bills (f8ilis) and treasury bonds (T-Bcnds)
rmrrlre irrrJoment end crrrnrrlrr-y estimates-
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+T zaman, FCS
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ing Director & CEO
Commercial Bank PLC
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Tayub
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af matters Our to matterS

In fhe abserre of a quoted prbe ifl an active
rurket the fair value of T-Bllts and T-Bords is
determifled using comphx valuatirn tecfiniques
whidr miy take into consldsation dlrect or
lndird unohendte market data and ccmplex
prktng mdels wlrich require an elerrated levd d
.ildgme*.

We have obtained an understanding, evaluated
the des'rgn ard tested th€ op€rating
effediveness of the key controls ,over 0re
treas,Jry bllk ard treasury bonds valuation
prccesses. irrludlng controls oyer market data
{nputs hbo valuaUon models, model gorrernance,
ard valuation adjusUneots.

We have tested a sample of the valuatirn
models and the lnputs used in those mdds.
ustng a varlety of technkues, inckding
sxnparing lnpu$ !o available market data.

Finally, we have messed the appropdateness
and presentation d disclo$res against relevant
accountlng standards and Eangladesh Bank
guadelines.

Management has coflducted imFairment
asse$orent ard cahulatnd recoverabk value of
its subslJiaries in accordance wtth IAS 36:
Impairrnent of Assets.

The Eank has lnvesed in eguity shares of lb fcur
subsiclixies namely I.CB Sto* &okeragn
Lktfted, tXB lows$nent Limted, UCB Assei
|4anaganentLimihd, ard UCB Fintedr Conrparry
Umlbed, As at 3l Decernher 2022 the canlrns
value of tlrese tnvesBnenb is BDT 7,5m milBon
(Decenber 2A2l: BOT 5,5flt rfifilion).

At the tlme of conducilng our ar.dit cf, fre
xparaLe linanciial s&ternents of the Bank ne
have consldered tie rmeraHe value of the
Banfs hvesffrsts in the above subsidlari€s
stated at mt. Further, the $bsHtary L.€B
FlnEch Company Umlted @nunuing lts
operauon havitB retaln€d loss of Taka e?91
rnillion as at 31 Decehb€r 2022.

Tte Bank is required to perbrm inqrairn€fit teqt
of lnve$menb in sukldtar'res rvhen irnpairment
i$dbuon exists. Ttre knpalrri€nt testiag is
consideree, !0 be a key audit matter due ho the
compExlty and judgernents requircd ln
determlnlng the assumptbns to be used to
e$imafe the recoverable amount whi(*r is higher
of fair value lm costs to sell and v-alue in use,

We harae rcvhwed rnanag€menfs analysis of
impainrent assessment ard recq!€rabE value
cakulation of the subsidiarles in amrdance
with IAS 36: hrplmseotof&refs. In addition,
as pr IAS*27: Separate Flnanchl Staternents,
when an €ntity prepares separat8 financial
statements, lt shall accurnt for inaestrnent in
subsldlarles, Joint ventures and associates
efiner ai cort. as per IFR99 and using eguiry
mdrod as per tAS-28. lkre, the Banl lbllorred
the reoognition of krresBnent in subsldiaries at
cost,

In partiarlar, ow discussbn with ttre
rnnagement vras foansed on the ontinutd
appropriahness of the used nrodel, the key
asstrnp&n used ln the modd, tfie reasonably
posslble alternative assumptor$, partlcularly
where they hd the rrrost lmpacton tlB value in
use cakulathn. further. UCB Fintedt Company
Umited having continuous loss worhing on a l0
years strateg,lc phn to remver its loss and belrq
a rofitable entity.

We also dred(ed rnaBrematlcal accuracy of the
model, lnputs used ln lhe delermination of
ass{rrnpti0ns within the model r,vere challenqed
and corroborating information was obtained
with reference to external market inforrnation,
third-party sffrrces.
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ltascripHon of kcy audit mfltterc 9ur Esponce to key audit rnaterlc
7. tlefffrcd tax arE&
Refer io note no. 9,4 to the onsc*idated and seprate tinarrcial statements

We obbhrcd an underctaoding, waluated the
design and teshd the operatbnal effectiveness
of the Bankt key ontrols orer the recognlticc
and measurement of deferred tax assets ard
the assumilbns usaj in estimating the Group
and the Bank's fuhjre tax*le lrwne"

We have assessed the comdeteness and
aacuracy of the data used for tfre estimatbns of
future Erable incorne,

We have inlolwd ta( spdalist to assess key
assumpthns, controh, reognitbn ard
me€sur€ment of deferred tax assets.

Finally, we harre assessed the appropriatenss
ard pr*nbfiofi of disdoares against IAS 12:
ilrame Taxa,

As at 31 Dec€rnber 2022 the 6roup and the Eank
reported ret q€fened tax assets of BDT 5,470
milliofl (Decefiber 2021: BDT 4,225 milllon) and
8DT 5,470 million (December 2021: Bo'l 4,229
million) respectiwjy,

S$nifront ltdgment is required in relatbn to
measurerent of deferred tax ass€ts as their
recoverahtity l* depeildent on fro{ecasts af fubre
profitabiFfy qer a numher of yearc.

& and nlatters

We bcused on this area b€carre the Bank and
its subsidiades (the *Group') operates ln a legal
and regulatory enviranment that is exposed to
signif€ant litigntbn and sirnilar dsks arising From

dlsputes and regulatory proceedings, Such
matters are sJbrect to many unertaltdes and
$e outcorne may be diffia,t to predlct.

These uncertainties lnhgertty affect $e arnount
arrd timing of potential ouflows writh respxt b
the prousbns whki have been establlshed and
other ontingent liablllttes.

Oreralt, the legal pror/ision represarts the
Group's best estimation for exbHng legal matters
that have a probaHe and estimable lmpad on
ttle Grcup's finarrial p$ition.

We obEined an understandlng, eralua&d t!rc
dedgn and Ested the openlonal effec0wres
of thc Group and Barkt key oonbols cnrer the
l€gal prorklur and contirgerrl prcses.

Weenqulred those&arged with gwernance m
obtaln their vtews *r the status of all dgnif,cant
litlgBtbfi and regulatory mrtters.

Iwe erqdrd cf ttn Group and tle Bar{rt
intemal legal counsel for all sQnificant litbaUsrt
aM regulatory matters ard lnspe€ted hternal
notes arrd rEports. We atso recdved formal
trtfirmatlons frorn external counsel.

We assessed the methoddogles on wfiidr the
prcvision amflrnts are based, recalortated the
Hwlslons, and tested the completeness aM
accr.racy of the under{ylng informailon,

We also assessed the 6roup and the Bankt
provisions and cofi tlngent lhbiliths dlsdosure.

9, IT systcmr and contrdi

Otlr audit procedures harre focused on IT
systems and controls due to the pervaslve rxture
and trmdexify of tfE IT environm€nt, the large
vdsne of transactions pracessed ln numerous

We tested the design and operating
effec6veners of the Group and the Bank's lI
accs contrds ovrer the hformadon syshrns
that are sttical to financlal reoortino. We tegaff

-niled Commercial Bank PLC
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Our to ardit matters

Managefislt is responside for dre preparatlofl ard fair presenhtirx qf the mnsotidated finarrcial
statements of the Grwp and also separate financial statemenE of the Sank in accordance with IFRSs
as explained in note na, 2.1, and for sudr ir*ernal control as nranagErnent deteffiines is

Ottcr ilatts

The onsofdaEd ftnancial statsfi]enE of $e 6rolp and also s@araE flnaMal statementi of the 6ank
as at anl fur the lmr endd 3l Deaefitber ?021 nere auO[eO Uy MABS & J Par31vq Oprtered
A@t"HtbnB, uitlo eQreo# an mnrodlfied oflnbn sr thm statements on 30 t'Iardr 202i

Otherlnfomatlon

i&nagement b rellp(,tEible for tte dter lnforrt tbn, The oBler lnformatlyr comprls€s ajl of the
Informatix hrt does not hdude ttle consolHated and separat€ financtat statem€nts ina ar auditol,g
report theleoo. Tht dter hlbrmdbn b upected b be rnade awilaue to us after the date of this
audto/s report

Qtr oflnlon on the aonsDl'Hated and Eepaate ffnandal statsfi€nts do€s nd over the drer hformation
and un do rbt €xpress any form of assqrance condusion tlrereon.

lfi cflulecdon with cx.r ar.rdft o{_the.onsdidatd and separate finarrcial sEErftenb, o.r responshilfi is
to read the oder lnfomuuon ldentlffd aboe when lt beonres avalbbh ana. in aoins so, considel
whe$er Uc o$er hrormatbn is materlally lrmrr&nt wl$ the consolidated ard sepirati nnairci$!
$atements or our kno$rHge obtaln€d In the audiL or otherradse appears to be rnateriaily mi*ated. Fi
When we read the other hformatbn, if trre condude that U€re ls a material misstaterrrent *,ouin, ,r$
are req*ed to cqrrunlcah t}e matter b thcse drargred with gwernance. E
Responsitiliti€$ of l{anagemcnt ffid those Charged rrlth Governance for the ConsoridateiD
and Separate Finandal Sbtemento and laternalbontrols
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DMD & Director & cEo
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audit mattersof
locathns daily and the reliance on autornated-
and IT dep€Ment manual contnols.

Gur areas of audlt foals incll,dd master data
managGm€nt, user acoess management ard
dsreloper aooess to the productbn environnwrt
and dranges to tfle IT enuroflrlent. Among
others, these are key b ensurirg opraUng
effectiven€ss of IT deperdent application-ba$ed
cof{rols.

lI geneial oontrols (logkal access, changes
managcfiefit and aspects of lT operaUronal
confols). Thls irxCuded testing that requests tor
a{c€ss to systems were appropriah:ly reviewed
and auttprired.

Wo tested t|rc Group and ttre Bank's periodic
revlew of acess rQhts. We also inspectql
requests Of changes to slrst€ms for apprcpriate
approval and suthorizauofl. 1/e @rEi&red the
contrd environment rdatirq to various
lnterfaces, mnfiguratirrn and dher applietion
laler ontnrls ldenfllied as key b our audit

Where deffkncies were ld€rltirt€d, ure tested
compensatiftg conbols or performd rltenBte
proedures. In addlthn, we understood where
re{ervant, cfranges $ere made to the IT
landscape during the audit period ard tested
those dranges that had a signiscant irnpad on
finarrcial rcporting.

iniied Commercial Bank PLC United Commercial Bank PLC
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enable the preparatbn of consolidated and separaie financial statem€nts that are free from material
missratement, whether due to fraud or errsr. The Bank Cornpany Act 1991 (as amended up to date)
and the BarqBesh Bank regulations reguirin the Managem€nt to ensure dfectivre internal audib
internal control and risk rnanagefieftt functirns of the 6roup and tfie 8ank. The managenent is also
r€quired to make a s€lf-ass€s$rent on the dfectiveness of anu.frard intemal cwtrols ard report to
Eangladesh Bank on instancer al fravd and forgerles

In preparing he co6solidaw and separate tnanchl statEments, management is respongble for
assessing the ('roup's and the Bmkh aHlity b coflUrxJ€ as a going concrn, discbsing, as applicable,
matErs reiated to go{ng oncern and using ttE golrB mncem basb of acmunling untess managernent
ettrer intends to litluldrh the Group and the Bank or to cease operations, or fiss no reall*lc alternatrve
but todo so,

Ttnse cfrarged wlth govwnarce are reryondHe for ovsedng tle Grcupt and the BanKs financlal
reporting procesJ.

&dito/s Rcepon$bili$es for Ore Audt of th€ Confoltdated ard $eparate flnandal
Statglnants

Our obJectines are !o obtaln reassrabh msirane about whether the consolidatd ard separate
finano?l statemens as a whde are fiee from materhl mlssatetneot, u,hettrcr due to frard or eror,
and to issue an ar.ditor's reryt ttut indudes our opinhrn. Reasonable as$Jrirflce ls a high hvel of
assurunce, but ls not a guarantee th* an audlt onducted in a@ldance $rith ISAs y{i[ alinays &t€ct
a material misstatemeflt wh€n lt s$ts. Misstatenerts can arlse from frad or enorard are consHered
material if, andividunlly or in the aggresale tfiey ouH reasonaUy b exFected to ir*uutce the
eorunb decisiors of users taken on the baCs of ttese consdkJaled ard separate finarrial *aEnents..-

As part of an audit in amndance wlti ISAS/ we o(€flJse prcfesdonal iodgerr}ent ard maintainF
professiofld skeptlcism throqhot tte audit, We aho; 

==. lderrtlty and asses the risks af rnaterial mis*t€lYl€ttt of $e snsofidat€d and separate finarrciale=
statements, ufidrer drre b frard or error, desln and perbrm ardft p.o€dur€s r€spofisirre b cD
those risks, and &taln audlt edden* that b suffident ald appmpriah b ptp,ride a ba*s for
our opinim. Th€ ris& of not detedir€ a matedal ntssatefiEnt resuh:rrg horn frard is hbfrcr
than for one rcsulting from enEr, as traud maf hwlve otlusbn, forgery, lntentional omisdons,
mtsrepreseflEbns, or the orerrlde of lntsrnal sred.

. Obtain an under*arding of lnbernat ontsd rebvant to the audit in order to deslgn audlt
proc€dures that are apprspriate in th€ circtmstamEs.

Evaluate the approprlateness of acountiq pollcles u:ed and tie rsasonabbness of amunting
estirnates ard related disdosures made by rnanig$r€nt.

Condude on the approprhteress of manoeement's rce of dre gohtg concem basis of accounting
and, based on the audit evidence obEined, whetlrcr a materlal urrertainty o{s$ rda[ed to
even8 o corditlors tiat may cast signlfkart derbt on the Gncxrp's ard Bar*t a$llty to cootinue
as a going conoem, If ne cordude that a matsrid uncertalnty exlsts, v,re are required to draw
attentio.-r in our atditn/s report h tfie related dscloaures in tfte wrsolidated rnd separate
finandal statements or, lf suclr dtsdosures src hadoquate, to modifu our oplnier, e.lr
corrlu$ns are based on &e audit eyidefiae o&ined up to tlE date of our audlbfs rcport.
Hoilever, future ea/ents or ffiidttlons may c;lus€ the Group and the Bank to ceale E frrtinw
as a going concern.

Evaluate the or€rall rcnbtion, s$trture and content of the onsolidat€d and
flnancial stahm€nts, lncludir4 the dlsrlosures, ard uhether th€ consolidated and
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financial statements represent the undedyirg transactions and eveots in a nranner that achieves
farr presenEtion.

r Obtaln suffrcier* approprhte arrdit erddence regardiry the financial tnfonnation of the entities or
businesr actMtes withln tlre Group to aqess an oplnion on he consolidated Findncial
statementr, We are rerpansible lor the dlredion, zupervisior and perfonnance oF th€ audit. we
remain sohly responsible for our audit odnion.

We omnxtnicate with thoee charged wlth gwemance regardirg, among other rnatters, the planned
smpe and [mlng of the audlt aN slgnificant aud]t findingt irdudhg any significant defrcierrcles in
lnternal ontrol tfiat $,e &ntifu durirlg rur audt.

We also ptot&e tfrcse dorged with gotremance u,fih a statem€nt that we hs\e cornplied with relwant
dtlca{ requlrements rqErding ind@nd€rEe, and to ommun'Ea& wth them all rdationrhips and
other rnaqrs thet may reasonably k $firgfit !o bear on or indeperdence, and where appiicaHe,
related xfeguads.

From th€ matters snmunimEd witt Ulose dr*ged with gownance, rilre detennine hme mafters
ttlat w€t€ of moct s$nifiwtce in tie audt of ttre oonsofdated ard separate flnardal siatemenb of
ttE qlnent perbd ard are therebre the kEy arrdlt matteg, We descrbe tfise matters in our auditor's
report onhss law or regulatlcn prcdudes prb[c dsdosure abuJt ttn matter or when, in extremely
rare clrcum*ances. we determine that a matbr $ouH not be cornmunicated ln our repwt because
tE adt/erse consEquenes of dolrq so noukl reasonably be o<pecfed to oubnrlgh the puHic interest
befidB of sJdl cornmunkatlorr-

Rcpo(ton O$er lcgal and Regrdatol Rcqutrcmqrti

In accordane wlth the Aonpanles Act, 1994, the S€curitles and Exctrange Rules, 2020, the Bank
lornpany Acb 199f (as amsrded up to date) and the ruhs and reguhtirxs lsrued by Bangladestl
Banb we also report ttuh

(l) ue haue StEined aS fE hfofinaUon and explanatbns whlch b the best of our krmrt@e
and bellef ',rcre necessary for tle purpce of or.rr audlt and made dm varlfication ther€of;

(il) !o the e(tent noH during ttre course d cxn audit uprk psformed on th€ bads stahd under
ttte Auditot's Respon$bilHes fur tle Audlt of ttre OonsolUated aM Separiate Rnancial
St€meilB u{on h farnlng the abore o$nion on the onsdUahd finandal statem€nt$ of
the Group and UE separate fnandal sbtenrerts of Hle Eank and cansklering $e reports of
$e l,hnagement to Bangaadesh Bank an antl-fraud in&rnal contols and in$dnces of fraud
and forg€d€s as stabd under Ele ltanagemenfs R€spofisblllty for the financial statemefits
ard internal oontrol;

(a) memat audiLinbemal control andrbkmanagementanargementsoftieGroupandtlre
Bank as dirlosed in Ere finardd *atenrents appeamd ho be nra&erlaliy a@uate; 

E
(b) nodrlng tns one to our atbrtion regardlng nnterial instances of forgery or irregularitf{

or admlnlstratlve error and ex(eptlon or anythlng detdrn€rlal cornmltt€d by emdoy€€S>
oftieGrotrpand the Bank; 

=(i,0 coflsolldatd financial statemenE of the Eank ancrud€ 04 (four) subsfdiarf*, nrmOy UcE
Stock Bro&€rage Limltpd, LJS In$e€tment Llmttd. t Cg Asset Manag€rnent Llmited, UCB
Bntedr Conpeny Urnlt€d whlch reflect total assets of BDT 9172 mllthn, BOT 1,334 mitibn,
BDT 1,102 rnillion, 3DT 1,666 millbn rerpetively as at 31 9ecember 2022 atd totat rryenue

I
6 uatersilty

3 0 ilrY 20n

Ag=E
'\€ig

=qgrBE

3 0 t{AY 2023

0 fiIlY nU

Chief Financial
United Commercial

DMI)

Bank PLC United Comm
Dhaka-1212

@rA
Secretary

Direclor & CEO
Bank PLC

Otfice. Gutshan Alenue



ucB#

r,ti#l'i:'::v

Oha1<a,

? 5 tPH 2023

@rrsq*ilto

3 0 tf.rY 2023xa fiAY 20n

Faruk tcs
Chief Financlal DMD pany Secretary

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Mlllion

Signed for &on behalf of
AGIABIT{

Chrrt3lrd leountErE
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of BDT 1,279 rnilllon, 8DT 123 million, BDT 56 millix, BOT ?02 m$lion resp€dively for the
year ended 2022.

(iv) in urr opinion, proper boola of acccxJnt as required by law have heerr kepf ry Bre Crroup and
the Bank so far as it appeared from our e<amioation of tho6e books;

(v) the rerords and statemenb subrnitH by tlle kandrc tnve been Foperly maintained ard
cunso$dated in the financial Stemets;

(vi) the mnsdidated balance sheet and cgnsolidated ppftt and hts am.rnt togesrer with $re
annexed nctes deaft with by the report are in 4reernent with tie baoks of amunt and
returns;

ivii) the qpenditures incurred rrere for the purFse of he Group! ard ttte Bank's hxlness for
the psiod;

(vii|) tte coqtsolidaM financial stat€tn€flts of the Group and the Jeparate fioardal statefiEnb of
the Eank harre been drawn ry h conformlty wlBr prvniling rules, r€gda$ons ard amungng
standards as o(dalned h notss 2.10.52 ard 2.1.1 as $nll as rdated guldance issue<t by
tsangladesfi Eank;

(ix) adequate prwBixts hare bEen ,nad€ fur ham and adrances and oUrer rceB whkh are ln
our oplnlon, do$Sul of moery;

(x) the infarmatirn artd o<flanatioos requircd by ts have beefl reetued and fiilInd satisfactory;

(xD ue lurrc revie$d ovs 80tr6 of Bre rlst(-@hhd asses of *te Bink ard spent c.tr z1l2
person houts; and

(xi0 Capltal.to Rtsk'wdghted A$eb RaUo (C*4nl has been malntaired aderyaEfy during ttre
period based on ptovlslorr al*rred by Bangl*slr Bank agelnst tlc reqltrehent is eletiinea
in ndes 12.1 and f3.6.

J

E

U

E.E

o
'c
o

>z

C,)

a)
s
!
<E

=Q
(1:

$rry.*.*
[onrr&raman,Irld. F1CA

Fartfior
ICAB Enmlhrrat No. 787

DVC : 23042607874S109585

o':l
€
<E

=a
3r:

€
?-

1$13

Syed M mE:Tayub
Managmg Director & CEO

Pnme Bank Investment Lrmrted
Head Offrce, Dhaka

d

9

United Commercial Bank pLC Unlted Commercial Bank PLC
Dhaka-1212

30ilx023w
Commercial Bank PLC

Director & CEO



ucB

@

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

7;rr qi -;1{i.n,3. 
il. ;l ii l.rJr

(l$ntavl Aeau*t rtttt

6u"tuniuy

rrrkcd Comma..lal Ern* PLC & lt3 SubcHlnrlrs
CotrtdHtM Ealancc sltclt

I5 rt tl t).csibcr t0I2

PtoPERTtES tA3g615
Gitlt
c.Sr lil rEnd (ln(lx$o$ fselon curcnclcs)
Sahnae w{fi Saltsbdsstr Ea* & b B6rt bil*{s)
{Inds&{ forehfi clrrend8s)

3rhrc slttr otfur brnlc & lloedrl h.tto0ont
ln Sfigladcdl
Ors5.Barlhd€dt

llonel ltcrll o* dro(t Dodco

I$calntcttt3
Goelrnrcnt
Odr€ri

Loair &$Oc&s, Oi/t'eafts etc
*prrch.$ed ad dbqrtcd

fh.d rlra. |ltdlral| Frr'b, lir*ui.llld ft.tsr.
Odrr*r
Lo..t.tdrtrr*
Xffls.t
ITAIIITT!$SI!.o CAilTAL

thl$lhr
Boirrrlrga fto6 od}r( luolnr tturdll h!ilt*bot
rdrgE$tt
D.toa*a rd ooBrrcaor,rti
orrsrt mn{s todrar leouds
0fs P.r*t
SaAgsSr* Deno*
fl,€d O.potB
8.*ar C.rmcd.s of OeposEs
qrHDcpocB

Ottrtl$ltLr
tcltlrb{lth.

C.ptrl / slr|fliold.rr' Cqdly
Pald$c.0&l
Slra,? ft.rnhrln
Slatjtory Re5€rlre
@leialRcsr?
O0tc Rrsanc
Rat*Ed t mlegE

noil colfo&{o ht€reft
Totrl $r#rioilr.ri' Eqslty r*ft io.t.aontscIhe lltr,lC
Tstd U.bUlk.sd Strilhdrhll' C{rrtty

l0

',ro$"ll
3LIL2J22

t|ta
11.12.m21

T.k

,_l7,s3l3g,gz7

3

{

5

6

17,trt.933,60r 20.6f,r.rr8.811.---ffiffi]1-its7iffirl| 13,:t658rf,914 ri 1.06s,031,7_8! i

- +roo,000,0oo
7r,o10194r52 E:r,orr5.9!r5,094

f -EU,ooT3ts]t--iffim":+qt[*__r:.1ae.rg]pzz l. __.. e,rea,ooz,zro i

47a,639,7a5,2a8 _ _a04t(r9,815,5.8..
.-_asiE,-35i.9o-n.:---lfiE;oir mi'L, _ 4,4erJ-qr#6J;-_._- 25.5jr,1rtlzs.;

7

I rz016'510,19, tzil!,196,{ar
, I3rrlr3,8lt Et' 1lilIrt6!.57{

6lt3ll6.r:t216, s70.1?.a.D17.;4A

lo7p39,7il0r5B3 89r{t0,a3r,3t5

7,016,021,{83
85,798.085,t53

202,0?5,933,429

1?

J

U

ii
E.E

()
L

o

.1

t0
t1

c:tciei

<
=€
Cr:

-tzL 

lF540,1r&tr+136 37,t88.02r.325
633.:1O6,922t67 jr0.42a.Oa7.a4e

s
<
=Q

crl

_.--.g:-a05r658a7t 56,GiU1,7:t4€66

5t3,128,801.031 5:,!},0816,020.52{

rJ5{.9U,?s0
l5;764,308,439

2U577,%t
2,797,068,995

8,e4t268,369
80,659233,376

18r,860,356.117

_--12,3-U.e?,201

14,55t968,681
26.s77,961

2,63t,S53,888
5.935J8C.2e0

t3
133
t{
t5
r6
t7

d

10 ilAY 2013

@r-@30 rY 1021

Chief Financial
United Commercial

Arif

U
ing Director & CEO
Commercial Bank PLC

Corporate Office. Gulshan Awnue
Dhaka-1212

Syed M O mar ub
Managrng Director CEO

Pnme ilank Inr,estment Lrmrted
Head Ofiice, Dhaka

Bank PLC

-,-c##l',o
0 M D &-CbIn PanY Secretary

Unlted Commercial Bank PLC

a2



ucB

,.$@

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

.i1:: ;,,11,;1i; ;;l|1,:.,1

I : ba fl ct.&i /.efi ,rr; t.t n t t

ofi Brlrn(e $h.ct ltutrr

Coiltlagcnt Ll.tltlt|er

Acccfxffier & Endofsemerts
Ldttc6 of GlEraftee
lrctocattc kttss o{ Gedlt
$IE fd Cdl€$hn
er.r Cofi tlngpJ{ LJablliles

not", 
fi

31,12.2022
Trkr

31,r2,2021
Taki

18.1

18J
l8,l
18.4

59 96,1,.00,47
,9$7,r{{,511
20,5?6,615,9tro

57,49A,501,9{8
75,U2,52X,7U I

12381,986,506 '

Ott$r Cornrnltmeftts
tloru{rEntay credfi and slFrt hrm trrda de{ kanfadorE
Foilad a$ets RlE red aff fDrHrd @osltr pL(cd
txtra?rn $ote EsEo(tard ]Evoklng lrrd€n rtogAc$nhs
t drlm fomd $andh facilltes, cre* lilc5 and dts onrlltfltnB

To&.1 off-batrrm 3tlrct ltana

TIE rn $(ed iltds trom 0l to rtg lo.m er r@ d fndrt l$rtaJldtr,

-9'l,lf,!.girrs OitlCor & CEg

lli$ B thrcofisoldatad 8.boe $rd

Otcctor
z-"* €at6*

Dlraitor

h illr srFatc rqot olerc0 d$e.

Stgnad for &or betlrff of
lcf,ltlx

chrF ttt acouffirrht

ilw*-r-I
H4 tloodlrermeru Fct

pafurar
tclAErolrmrtth ?!7

DVC I ?30426078 7As109 5ss

1013

tsll

/
Director & CEO Syed M O ar b

Bank PLC Managmg &
Prime Bank Investrnent Limited

DlrrcBt

Ohdra,
{

(J

q.-

oo

o

I

s\l
-t
=a
cr!

d,Tcl
.Ct
A
lr'o
F
o

bE()'=
lii E
OFI

C'

!4
q3

(l

2 5 APR 2W3

@uake*iil.y

s
-=s

<.1

ca
Eo.t)

l1

30 tttY ?llB

ehief Financial

3 0 l,rtY 10:13 t

FCS

DMD & Commercial
rale Otfice, Gutshan Alenue

1
2,272,0t0,692

United Commercial Bank PLC
United Commercial Bank PLC

Dhaka-1212 Head Office, Dhaka

I

I



ucB#

@ l'.tri.jlNi/i- li, li [{i
Ckna?d Aa.or$tfitt

tjil.lrtt licooe
Int.{orf pll, *i &9or!s dd boror.trgBetc
iatlntilwt trGilna.
lr${6[rru* koiE
Coffirird6! cxdrarEe and b(vtcragc
Anra, Opcrd'B Lroru
?otd Oraratis txona (A)

S.krad rlotrtncn
n nl, til*a$ lmlrtrEt, cllttrkfir *,
trgd 

"aqcmrPoqa, dnnpt, ldacilnnrr*atbns aic.
Strtldary, t ftttrE d..rtisc.rrcr{s at
Ct*f Br:o*lrdr sdyy ad tex
&tcb.Jtcs
AU|M&€s
D!f!d& {d.€p.t ol lnrrs ctCB
otll.raorw
rlrdoaflthl a.I.;lrar(u
*cnt f*oc Truddm (€:} G (A{,
P.orlt rbrt6&lArIrr
Bovt&n ftrdin|hdfm h rdtE ot t$crtnl.lts
Ott!. prwHort{
YlfdPr.r{3be (o)
Tetd P.!gttdcr.t*om hrrr(C. D)

OfirqnT$
H6frcd T.r
lr*tlolhfrrTlmatoo
rrroed$oo.
grtarti.ra,e
S{bRnd
CSnn d
frbh.dSul*n
lrls{hu.b
E$,fyftdd.rd ot eG Brrt
it'lffiEdhcM

ffi,r$*r(l'ql
Tlra rl.lad iob fim 0l b a9 kEn il

Udtid Cqn irrcfC I5r* PLC & tB Subd$.fi.3
O.rolidrt .t kofft.nd loarLaorrt
Far ttrr yrrr mdod ,t D.llrnbrr f0f2

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

ilctes 2022
?rkt

2021
laka

7,7fi,2r1,t8
t,r{},so63.6

rrqofl,009
19$9{.t85

2.15't 980,062
r3,450,9fi
x It9,?85
l,:78,500

rr5gtsg,l80

29
21

22

al
71

25
16
17
2E

19
t0
tl
JA
t3
14

[- 
-'-r-a-ro1,3ri<ed 

i

r 17167,467.705
t5,tr14,rli.7s5

tz$r,i61.834
, 14.166.??8.4?r ,

glxrr,rr&361
5,546289,r61
6..66,811{)l

31,,?71.70e

181414?3,3{p
&$e,0d,5os

8J2r,?49,r5
1.662,{91,6.rt

to7,n ,476
241,2&,Nt

L9{3,r27,626
1lr098r{2
.J3t 6E7
1,9{7,500

a,t5{JIL753

1l,tr2,86t a4,

-----E:-46:rffi

35 5,515,505,953 +rrt\t?142,36 U6,37!,322 O.{+586,0?8)3? -__ _qe,02r,2rs) 54?.353,?08
5,5r9,83t,6, ,r,695.ts2-6oo

- 3,s!3,01l.rf7. s.Itt r{.t 8 0
38 tr+4,r ,2'9 7.176,r30.rt2

l,{73,87r"0{s a;166.078.5?6
(1"139,507.786) {1,389,9{7.755} i*a{

I
s
=
s

Ec

o

A

2

€
J
n,

o
It(,

o
-,no

(,

J
q,
E
tlt
E

l)t)
uo
rl)

=t)q)x
Ei

6

r4
(,
G!

.1,

€.

s
><
=s

C}:

(,)

r,826,tr9,r93 1,t.l4J6lj6r
,o? I 14

r.B:6,159.O6t L3a{.36r,606
39 L35 ,.7a

a
cr: e

ft&emartr,

E

? 5 APrt 2023

@ bakertitlv

fi0il{ ffl t ar teha.l o,
a€fialtil

Cftarttnd A.6ur*sti

$-y,..-
t4A lbr&wJrynrr, rcA

Drtnd
lc-tg €..*rcr( ilo. 787

W::Ya[rn.iang Oin (t.r & CIO Dlffitor
nir b Ga CofisogabEd frcft aflt t.6 l(Cot nt fdE[€d 6 h otr sGsil.te r€DD,t d cven dLtc.

gha*rr,

DVC ; 23o4260787AS 1095s5

ti

3 0 H.lY 2023 3

duzzaman, Fcs

Chief Financial
DMD & Secretary

0 t{AY 2023 30 2013

ft Syed M
g Director & CEO
ommercial Bank PLC Managtng

Corporate Office, Gdshan Alenue Pnme Bank lnvestment Limited
United Commercial Bank PLC Unlted Commercial Bank PLC

Dhaka-1212 Head Office, Dhaka

ub
CEO



30!{AY 
ts?3

3 0 UAY 1023

luzzaman, FCS

Chief Financial IMT) pany Secretary
United Commercial Bank PIC rritecl Commercial Bank PLC

10 t{[Y x013

Aril QuaF-
M#our.q Director & CEO
Unitei C6mmercial Bank PLC
Corporate Office. Gutshan Avtnue
[t'r1l: r 1'l'l I

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Fffi@

ldns

edM
Managtng

Pnme Bank
DhakaHe ad Office'

,.s
ffi*5elBffi
@hdkkffi

khE*{ffitZ

@'

!a,
IFi*

ucH
^eK
W

.r
{;l R \r:'ri
l.l'"\3,.U,'
Yr7'

I

a

!@d@dffi,
{a,ul,oI &J4r6

FEhr 
-'.,'-

ffi.P-&@dtfutul*

*B!rrr'*,A

e*rdaB&

E

=
E

=
o

Gv
d

o;
I
L

a

><
=e,
F:'

.E
o'=
.ta.<o:
oc>o
oq
o!,
r:r -

gl
(!gv
g
cg

!o

s
:
=s

(!:

C)

@
hqEl&frt6
6E&ftF'. , i
ffir*ryl.ffi i ' .
)r*.oE!-s, __l - 

qxa
x6r) |E()'!.*t|ful:

I

I

FraorB-&. Draoixtxd4E'!d|fud :r-E;ffi:=Ep.,G:: -EIrEi s-rxer:_

67

t'*l6hq lrh$rytdChtdffi

oo

o
trqffi

iriiE -



ucBM

,&

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

r':.r. ;ii{i,.x ti i:iJ l'.:l
CJtn!ifi?d A€ailfrfi$fs

Unlted Commercirl Brrk plg & tts Subsirliaries

Coacolidited Cash Flow St temefit
for thc y€ar €nd6d 31 D€c€mter lo22

Not€t 20t:
IliKT

202r
frka

A. Ctth llowr frqn o6rrting rdvltlc*
Iatt E6t Recels h ca3h
Irterett Pa)rfients
Dlvldetd Rec.&tt
Fes & fr{firls{ffr R€cr$s h ca*t
Re(rtyefts 0l loint Prarbusly nrlttEn ofr
Cash PryrErtstn!'Ildotsas
Cdr PayrEtEb *,p9|e'3
Irmrilet$esp#
Rctalpt hom otfuroperawE r(g!ildei
P.ynefit ffi otlEr op6dtB .dlylths
Oplrrung gruilt beforc dlargtr lo operaffng r*cct
rtdllaHlldor
frlcrcrrc/Dccraao in ollrrdlrf r3ifio rrd tletlllgcr
St [lfrory Oe0ostt
Pwdrnselsaler d Bidfrg seclrHe$
Loills and ad\rarffi to CuStofltcr$
O&€r assets
De@tlhsrbatu
Depogfr frlom urstgrErs
O&er tjilbffries

tl*clrt ll.6d h.o.rdry !6thfflt. (l)

a, ft;h florr flanr hrcrdng rdlvl(o.
Prooeads frofi SilE of $eflrfles
hxdnseElh of orsperV. d*rt&rcdrnq*
lltt crCr srd h husrttr rdr*ds (81

C. Cl.h flo$ff lrer flnr*dm r<*Mdc
Recebbfrom DoflBdmg
Suffilr#Eond
Dbiden&ptH
tlal cr.h flru *otn ttrllnchl srdeltlc3 (C)

D. ilit D*r$sr Ia trci rnd Cdr Cqdr.lcntr (A+E+e)
t. Efie.ts of tle charyeiof e<chan6a raile or <adt arid 6sh

I fl.17s.370,q13)1, (14zjoo,93o)
| " {L0S.C32.72?)li (3..19s.{79.680)'

(2"810.{OSraOf (3.63?.980.610}

l-- - re,+ia{iirre ii-- -}i,siz.Be6,r00 
|

| (1.82o,m0,000):l (3r@,000,000)i
| - :r {603.760,452)l

17.628.179.846 26-Ota.1ts.6a8

38,3{6,Sit,6i;-
(r6,806,02E 5t5)

2t6,497,8t4
5,176.708.91t

236.9+1.19{
(8.657,478,

289.055,558

33,3r0,9{5,884
(t4,277,952,6Vr1

t89,8{7,793
{r871.999,226

102.s77,5t8
(7,7C5,?98,E00)
(3,5?7,{10,503)
(3.499,32S,527)

755,091,940 .

}A'

r
i

{,o1r,85r,r39 ,.

36,887,680.865

(48r3,1u5.7rol

t16,679,S7J07)l
37,&6"917

3S',01,t.185
3,495,509.163

31,061.611.148

(1.2tf,198,861)

t.571.,10t,016

. j"9.9,r.1,s9.r.89
__.Js,rr:*rzlp5L

7,499.669,154 ,

17,ffiz,,J9,A77
20,633,1?8,82r

: 3.?00,000.000
49.4!3.A?7.O52

(J E
J

=
U

E

er':,
e,

>.
=e
C':'

cr:l
el

<
=€
CT:

o
oo
L

ii
bt

bo

>2
r.
G.

c.sb h hard {indudiE forq$ orrencies)
BalirEc r#r Barqla#l bank and ks agcrt bank
Balaacer*h otler banhs &lhranCal lnsthdon
ilorey at call on $hot rlotk€

k man, FCS

Chief Financial DT{f) Secretary

€uva&fir 3,515,705,7&
Ca$ md Ca$ EqdvolenB rt beolnntB of thc ysar 49.2t3.9?,062
Crrtr rrld C!.h Equholrntr * Ur rnd of tha uerr __:
ColEoffdit d Cr$ and Cllh EqulveLht tt.nd of lllc y6.r

3.1 i 9,r00,79s,{ss i3.2 I 2r,88,928,07r I

{ | 17,975,933,60r Ist
48,915.657,127

Tha anncx*rJ rdte$ frorn 0l to 49 kJrfi rn ht€grd prrt of thesa cfisol&rated flnafldal stit*rnerits.

l4

3t n/lY wtx 6P,*qml,, 
3 0 trtAY 2023 3 0 ilAY 2023

Artfffi-
M-anaqinq Dircclor & CEO
Unitei C5mmercial Bank PLC
Corporale Otfice. Gtrlshan Awnue
Dhaka'1212

United Commercial Bank PLC Uhited Commercial Bank PIC

fl

,,1

lat6
tvlc
l(ll-cI(q

a,
C,

o
a)

.J
atx
E]

(

@@



ucE#

#

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

ri..' 1ii.'.,i\ir :lilll il
{:hillfft l Actoxrlnfi!

Uilited Carnniercl.l 83nk PLC
8rl.rrc. sh.€t

Aa rt 31 Decsrbor 2O21

f{otca
31.12.?022

Takr
tr.u.2021

ldta

PROfCRTIES &ASSETS

Cadr
CnsNt in hood {tncludlng folli0n clrsdes}
Eatan(" $*h 8rnohd.dr Bank & its rogtl blltk(3)
o]{f.idrtt ro@n (rrnfidcs)

Bll&c.$dtfi othar b*{6 &llnancld inail}toHoB
,n BorELdcih
ArBde 8nryla<le*r

Flonq * crs m a*rort nodcE

Inwrttratrts
CoYemrEnt
Ottprs

LoarE tnd AdYtfre€3
L@ls, €a$ QEdts, Ch/cl*att etc
lr[3 prrcr6$d and dis.osrted

Flr.d r.s.tr |tdrdiae !rsiL.+ ,uftltr't &rd
nrtuno

Othre.cets
ifofi-bro(lfig rrn tr
TotC A.3*r

LIJiS IIITIES AXD CAPTTAL

UebllLler
Bo.roudngB from otlrar bank* fiftrtdrl
inrtihrtions rfid .IE0tt

Dcfet't.rrd odcr*coud,
Crru{ a]tr{s & r{her rcaqrnb
mr Pa,rble
S.viBt 8ar* Derocfrs
Fb<edMts
Eear€r $tricates of oapodts
Ofl.r Oapo6es

Otharl"hullthr
To,t l u.mhh3

Crpltrl / gr!rchoH...' ECUIty
PaiJ wCapftal
SiaIe k€firaum
Stat ttry &e'ene
GaE'al Rese.Ye
qher Res?rYe
Rctniicd Earnlng6
Totrl Lirtflitlec rnd Sharsholdalt ESIIV

_.,o"9b,0tr,ss6 .,, ?5.33s.r79,s3!
i 9,r00,r06,5rs i 7.{90,040,<16l ,

[ ?1.888,9?q,07!. i _ .t1,u.2,r39,077 |

16,872o5i,935 rs.{los.z,19,stlr-Ti6@l-E5A;I6rr{-
!_ * " P,{66,5{6,e4{ il 1,{rs,plJ,7g1

- t l0o.d[,ooo

,6,ir34,56&10! 81387.609500
I 6{,nE;95,079 ,, 73,f62,'r7,W 

I

l_ _. - l_r,rzs,r67.lz6 i; TJ4{lUt6_r

a6rt 5O5,0OeO16 a{t2.18l2t5,743r-Eimffidt-s;ffiffii rrdgfEttto ll ze,s+dU.tAj

3

.l

7

5

6

I
9

LF79,4!O,O7,a

20r*[6r$733r'
l+.72rr191,566

18rt3a,2{3ril;'

G uakertilly

3 0 l,lAY 2023

Chief Financial

r5

FCS

DMl) pany secretary

Corpora le Office, Gtrtshan

6r&or6,821t,196 __!t!t tr+2rl{a2

,0 lot,Egrr0t $o 35t03.crd252

m,659i8,376
18r.s0J56,177

t2 - --t?-!!qr3t,7el
5t7,t30,tI0,tnt s7417?',2j,4,Oy

?.63rJ53.88f

1l

E
/ \g =-EI b.Y E

J Ni$

= 
rb$s

= \,..Caa ES-=c+l 
H

tu7O16.021.,t83
E rgg,0g5.253

40a075,930,4?e

(u

EE
'- 63H.o

EE
9x
a \,1

iE
.- cl
-0)
o(,

r3
13.3
!{
15
l6
t7

ilAY 1023

Syed M Om ar t?yub

ng Director & CEO
Managrng Director & CEO

Prime Bank lnvestment Limited
Unite Commercial Bank pLC,-:,:.1,:d Commerciii Bank PLC Unlted Commercial Bank PLC

Dhaka- 1212
Alenue

Head Office, Dhaka

521rp7.t45,818



tcB

ffi

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

3r.1420:r
Yaka

l\(r,l,(ii,{hillL.{!
d*dtnC Amailru*

Corltlngcdt Lhbfilucr

Aceptances & Endordmefis
teEers 0f B$rartee
Irrtrmabk Lcttcrs of Oed&.
8tS for Co{ectton
0i*.r CoexNryent uabilthr

iaotes
}r.az.mz;l

trk

18,r
r8,2
18.3
18,,t

215,56?,677,t4t3 a6O/a13.rS.l5O
i----ffie-soo,z{3 i: rigffi,lie,ess :

; 59,9('<,<@,737 i', 57,{90,501,948 :

I 3{',5.17.1.1{,513 :l 75JU,523,708 .

i m,526625810 rl l7,lB!,986,s06 i

OltorCommltmg*r
Doc1lr,lent€ry crd[ artd d$rt lafin tn&le rdru tr"rEechns
rgrffid rssetspurclrr*d and tormrd d€po6ft5plad
Undraryn nDte Bsullre utd rodvlng undenyrlthg fdtt&bs
undrovrn forrid strn&y fx[fttes, cr€dt [nes rnd ottEr
(tnlrlritmatts

The rnnexed nd.5 from 0l to {9 an

2,27W,s92

217,939,758 09t

lhrn6lsfaFncnts.

olrcctor"*k e^fiAe;

E
J

=
a

Uo

o

o

t

*,#

esAPA 20?3

G uarerti[y

,ariid.l{ txftera CEO Ct{rqior

IlS B lhe Edall.e Shect ltf€nd to h 0l' s.p.ratc repolt ot tlrn &te,

Dhrlr.

Olru€br

Slgnld fd & oi bdllf of
lcillllil

Ch.(tmdl$lxlttlttr

s
<
=a

CT:

1

fr*."*-*,
fa- ffonfntrnrrt rcf

Prlln.r

'CAE 
$rdmert ilo, 787

DVc : 2304 2607 87AS109fgsqs

--S
CD

oo

o

a(l
v
Ed
ag

I
2

3 O HAY ?O?3

DMD Secretary

--30H\ 1021

fu:rfu)-'Y
Arfiaffi-
Mfnaging Director & CEO
United Commercial Bank PLC
Corporate Office. Gr.dshan Alenue
Dhaka-'1212

t

Oma r Tayub
Director & CEO

Pnme Bank lnvestroent Lrmited
Head Office, Dhaka

FCS

United Commercial Bank PLC

't6

70

Oft Brhnce .shcct ltern3

3 0,uAY 1023 
)L-1

r*!r.4!ammad, FCA

,,irll'd#?iJl:l;i 8.Tf El.



uca ,: rlqsfl

{@

30ilAY 202%

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

;:;.r',,liii :.i: ;:illr'rti

tJ*arccl Axotmwmt

Inte.es I'tofle
Ifitercst paH oB dep& ald bar.d.rlrlg$ rtr
Nqt Ints,rst Inoofila

Iwrdmst horne
Ccflrni$ibn axdrdtg( erd brckerage
OtEr Operadoq lltom€
Totd Oycrrtirg Incolrts (il
O?ERA?IHC SXFSISES

satory ard dolsncs
*s& bxer. lIlrl,ra,rcq €hdflctv ets
lrgd experrses
Pssl.gE, 3t rps, td€cqrrrlmlcaIofis a{c
5[.r,o6ory, pr*dhgi r&/€rdsernart! ctc.
Cl*d tu uuvrt 3lllry lnd fets
OkrMrees
Asdtors'fees
D.pndatbn and rcrrlr o, iilt3 lsets
Cxher oecrFe5
Td{Ooqtdrg €losmcl{t}
Prof* br{on novl*n (c) = (A-8)

Pravblor for Loms & ldvrrsa$
ftovi6&m tor dindilfro h raht al hvEsurlen8
Other n'oYHons
t{til Prtvadon (D}

Y!*rl Mltlcf,onc Ineon*trlcr (C. Ol

Prot Ho.r lslardbo
Qrnartlax
o.lsred Tax

tl.t Ph{t rhslilrtlqr
fgproprbtioc
$atutorync5E lrr
st&t up fud
SRRld
Retahad surpfus

E rnlltqc P6shri. (EPs)

The anrsedr*s aroril 0l to 49 r(m io

Unlt€d CommcrcLl otok PLC

For th6 year Gndad 31 Drc6tnbcr 2022

ilatei 3t.r:.2021t
Tdri

3r,.12.2021
Ttke

3I,5&4,836,8f5 77,3n,6,46,892
L3.971259.O14

13.396,382838
u,010,387,34

74674,49,44r

l0
2I

zz
1l
2{

25
76
n
ls
T'
30
3t
31
t3
3{

35
36
37

30

- isss)tiii,i6jl- --i,l65,sozen 
I

7,899,474,37011 5,7n,r7q,s7s
263-70a390 l| 220.574.859 .

a555555555555555 22,11o,4?7 2t,tt9,71L149

r-

I

I

i - 5.c1@p3o'l
I oraosFer II ({oao2srloi

3,5f2,?OO/{EI

7,658.696,939
r.68,559,9{4

94,W?,4L2
219,090,9,12

r,5r4,162,23C
1.1.098j{,12
3,544Je7
r.721000

2.O71,W,614

1.122,4{&906
r2t,654J92
t&tr56t,969

1,149.r{6,r12
13,.t50,s0
2,s90r90
l,lto,ooo

1922,$s,677

7L,&77trt62 10.1317[,53'
.t,25t,891,629

{235220,89)
s/tr,r,L68{

tl,571106,{1tt

1.a92,059.50{_ z,.ffr17:l4,2il0
3,l33i78&0 3,88,{78,78

E
J

O

E

(u

o
bl)

oo

C
z

(Ii4rir8,5as) (r,39p,r4,.09)
_r4*!rLLr{__:_lutizr&.qsl-
I r,rort.l;iit]
I {o,r4o,u: I
| 2{5.06s,3u II ?.55rs9t.600 i

4.O2rt O1r.iltare
*-.........,,,&gE

l***Tielqsr,o:s b
| :r,rrr,rm lcr2

s
>-
-=

rt lemctts.

2-gfu*
Dlrrctor

,.t7r.lro.to,
%

-=''3€-

<
=$gnGd for & on bdutrd-

At{tltBlll ctE
chartord Aoems|tarts

#l*,--.,.-^tItld. Irlor{nelern n. rcA
htrcr

IC B tordrnrn[ f,b. 787

39

.F
ffigF^

)E

,i
(O
.c
Ylr
d
6

i.l.lragaltg g|Cctora(EO

Tt s B th. Profit rfid tcs lmrm r$errud to

Dhrka,

Ilpdtoaal€n dats

[ sIPfi 2023

Pn**ijtv 30 t'rtY 2023

t

DVC : 2304260?87AS10958 5t7

30 ulY ?013

rt

Chief Financiat
FCS ing Director & CEO Syed

DMD Secretary Unit Commercial Bank PLC Managmg D
Crrpora te Otfice, Gutshan Avenue Pnme Bank Lrmrted

United Commercial Bank PLC Unlted Commercial Bank PIC
Dhaka 1212

Head Office, Dhaka

--ffioroE__ E65E,5IE-

c)n

o



ucB

t6io
IFal

6'

l.]MD Secreury

PLC rJnited Commercial Bank PLC

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

e

$11

& CEO M
Bank PLC Managtng

Corporate Office, Gtrtshan Awnue Pnme Bank Investment Limited

@

tud6qBLS
'ftF*U*&

qlutr

rry.B ,,,,,,.t_-(

htFffi'lmI{

IE.lrdsh0r 6$bixarry{Ed&ffi ffi

R

s

!l

o-
o;

.-9n=
bo=

bo .-.
Eai=
2Li

.E

.)

z.

<
=

Sl
>. 1<l
=tEt
Gr! t,

7

Ahammad i,T

Chief Financiat
United CommercialBank

A*
:i,'E':::'
.trt.E'.:,
{.

$ [[.( x013 3O HAY 
NB 1$ lt[\ NB

FCS Arif Q_rr^adrf
Man6ging Director
United Commercial

Dhake-1212 Head Office , Dhaka

- iOiit
ll{l.trl,s

I
!

72

|ffiffiHU

1*#;:E*:iH^-



ucB

@ .':tir "i,illFt[.ii{r 
tr\'i

f,lr{crlricrrpxarrl

(lnited Ccmmercltl Esnk PLq

Cash Fl,or{ StEt€m.nt
For thc ycrr.n&d tl Dscrht6r 1012

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

344r0,t09,539
(r4,078,145,160i

149,088,S39
.1,167,689,559

102"577,518

641,7.t6,9{0

I,160r{7rr?1.} q&1r6t3.{1,

x**ll 20?l
Taka

z0e1
Tatca

A. Cadr flowr ftsnr oo€riling.ctlt ltl6
Ine|€s{ rccdpts
Int€reE palrnens
Dhid$xl .ectipl
F6es & Crmmishfi rfcebt
Recoreries lran gadoudy wrffi(rl qt dlancet
Poymeflts to E.npaoyeef
PayrHlts to supplers
PayfiEnt for Advarce Inome Tax
Recd9( [rom otlEr operaung tctlvRhs
Paymat lor othe rdlvtles
ofaffirg pmfk boiorE chaolEi ln of.rltirg r'3d*!
and licH&Lr

tn rcis.r[r.crers€ la olrr.ttE .3rat3dnd tdEcg
statutory oerosl
Forch&sc/srh of trldng secrrftb
Loans and advatres to clEtotmrs
Gh*r Asseu
Depodt from Eanls
trepGit from{ilstq(!1gs
Otft€r thblfies

,tlct cil,r uiad ftr opcrttltg t{tlvftlti (l)
8. Crsh ,lorls 116$ lttlrEtthg .tilvlur!

Prrciae/sale of Secl,riths
Frfihaic of Pmporty,Phnt & EqJlnEr*s
l{rt (*rh lI.{l .lr l'wctt{rlg .ctkldca (t}

c, C!$h n6r trfir ltrtrrcldo rcuvHa3
Rccct t frm! bonot{hg
Sr#ordlnated 8old
Cdsh dvidsd prytlent
tl.* c.ch ,low ,!o.u nn.rdrr, i<t*{adm (C}

D. flat (DaaGaiG]/Imruase lr c.'h rrd carh
r{l{r.idtr {A+B+cl

E. Eff€cls of tll8 drdEss of €rcr$nge rate on cash afil dl
qrrivahnts

f. C$n ard Cidr tquh.alenE it begt1l*rg of ttp fuar
6. C.dr qrd Cdr Eqlrhale(G itthc Grd of the T..r (O+G+F!

Caoh rnd Crrh EqdEI.r*s.ttt. ard ol lh*yerr
crdr h hand (hdud|lg foreim q,m$cks) 3.1
Brbec8 wilh BarBhde* banR and [s rgcnt banl 3.1
Saldrct 

.wittl 
otlEr banks & nnilrdal F$rfrofl 4

l,hney at lal on Snrt notie 5

i - ($zEoooXf oo,{@ml
i 0,.190,98136{rll (li50.599,lurtr

(2,012,981,3541 (&t60,9$,100)

I - ur,ro"rs JiflT- ze,{oiJffi,zEil
i tr,azo,mo.oootll (3@Jm,mli
i ll (5G,760,459)i

18,t,8&ls9,1it8 2&7W,74?,rO4

-S,oze"zr.e9o 
i

(16.57{,786.563);
178,569"508

4;E3,768,5&1
236,9{+.19{

(7,857,795,381)
({,192.355,r63)
(4.J9a1s2,336,

272,891,290

7,t)8.7!r.lm
3rJaE,g16,r

3,{95,509.363
3U$,?l;2,@1 .:

EL59=
3-E
,JS
bo=
b0 ."'i
EEa=
Zii

,-

o
r
G,
E

A

C'':'
e,

>-4

=e,
ct:,

(3,69+B*7,1781 71,912,099

3115.705,74{ ft7l,tt81,023
{7,989.'+29.516 {6.36.005.:t}t

..Jl.Uf.n8&fff- ---rrrfli&llt,ff- 6)g
>
<E

=
9,100,106515

21.838,928,071
16.82,052,936

7,iS,0.10,.161
r7,88&139.0r'
19,{)9 2rt9.978
3.26.000.m0

-pffi363fi-

a
4?.811.0tr.92!

?}le anns,.od oot6 frcn: 0l to {9 form !n htr€rltpart of thcse fin.nchlCat$rrnts.

@

t)MD

3 U t{AY 2023 l o ilAY 1023

e

Sy ed M Ornnr Tr ub
CEO

Limited

0

30

duzzaman, FCS adri
g Director & CEO Managmg D

Secretary U Commercial Bank PLC Pnme BankChief Corporate Otfice, Gutshan Alenue
Dh;ka-'l 212United

t/tlY

Bank PLC United Commercial Bank PLC
Head O ffice, Dhaka

q)o

o

It



ucs ,w

iolr;&

€

3 0 HIY ?0?3
30 HAY

6\

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

@
t tatEo @tiaacnctAl tar* :Lcu$trtt Srt!.nd

lcxdU.uflq tqrlsldEe
Ert3 O.o.6tr2Ot

ti6qda.s 3. l2
Harr$

l-5 Xoar lls tcEl

wlor ods br*! n i(ffal
r4122,251,936 2{sp00&o 2t0,000,000 lJeroodx 1617z61sr6

t4q, ffi61 7S,1t!,5.!a.?9L
{g.t8-?rr 6h

1s.500.000 3Er,m0.0@ L714,500.000 3.1€A0.06

loJr.mr08

2f-t9t-3t4 K
14,54{10,07{

17r93,(O?,L6

tz13d6lr,610

123t5.90&3ro

61-9D.24, *
4,47?97,84 rr,!5{.2q,,0q) $3,!9rr93,{00

!Lq€!q!t€ t8l
s3 l&ciCiL Ss a^a) lan a*|ra\ l.l?< tu rr<

5ti

a /-,

,/ lj. )' \...S
>l\.i'"

a.)

>.a

Fl':,
et

<
-€
CY:'

,=
E

J

a

ii-

a,

E
Fl

oo

A
uo

a)o
Ho

.ix6.ao
oort
o€d
6)o

L)

n
r€A9r
(!
C,

€
ld

'o
.z

?'s
:
=€

Cr,

3

e

effitttt
Chief Financial

United Commercial

\'l'tvl

DMI)

Arif Quadfi--
t./6inaging Director & CEO
United Commercial Bank PLC
Corporate Otfrce. Gtlshan Avenue
Dh"!^ 1212

FCS

Secreury

PLC Jnited Commerci al Bank PLC

tr.{,000p6



ucE#

SECTION 14; COMPARATIVE FIIiANGIAL STATEMENTS OF UCB

Consolidated Balance Sheet of United Commercial Bank PLC

3 0 l.lAY 2023
3 2023

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

30

1) E
a

E

'E_

U

E

o
<J
{,
L

o

2

(t
ttEa
a,(,

o

2

bE()'=

ES

oa

L'

u

Far*l:
duzzarnan, FCS

Chief Financial DMD mpany secretary

Atif O)ffi-
Madaging Director & CEO
United Commercial Bank pLC
Crrporate Offrce, Gurlshan Avenue
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SyedMOnt
Managtng Direc

Pnme Banli lnvestment Limited

United Commercial Bank PLC

Consolidated Balance Sheet

As at 31 December 2O22lo 31 December 2018

amount in BDT million

3L-12.2022 31.12.2021 3L.72.2020 31.1.2.2079 37.L2.2078
Particulars

Taka TakaTaka Taka Taka

PROPERTIES & ASSETS

Cash 24,947,7530,939.72 25,380.75 25,403.57 22,790.41

Cash in hand (lncluding foreign currencies) 9,100.80 7,498.67 5,707.34 6,352.6t 5,210.06

Balance with Bangladesh Bank & its agent bank(s)
(lncluding foreign currencies)

21,838.93 77,882.74 19,246.41 20,050.96 77,580.74

Balance with other banks & financial institutions t7,975.93 20,633.13 23,063.85 12,766.95 16,808.65

ln Bangladesh 4,509.39 19,568.10 19,948.28 7t,090.67 15,878.99

Outside Bangladesh 13,466.55 1,065.03 3,1t5.57 t,676.28 929.66

Money at Call on short notice 3,200.00 930.00 1,700.00 150.00

lnvestments 79,010.19 83,047.00 65,986.98 59,791.44 52,L57.76

Government 65,222.OO 72,746.47 57,O27.51 48,419.27 4t,715.2r
Others 13,788.19 10,300.52 9,959.37 t0,772.22 70,442.56

Loans and Advances 474,639.75 408,309.82 356,065.74 325,483.78 296,577.50

340,985.34 306,814.01Loans, Cash Credits, Overdrafts etc 451,148.36 38t,754.40 277,O89.67

Bills purchased and discounted 23,491.38 26,555.47 15,080.40 18,569.76 79,487.89

Fixed assets including premises, furniture & fixture 17,026.51 17,oL8.20 74,624.72 74,540.22 9,084.10

Other assets 13,714.81 12,835.96 11,959.59 9,427.82 7,065.65

Non-banking assets

Total Assets 633,306.92 57O,424.85 498,578.73 449,5L3.76 404,634.47

TIABILITIES AND CAPTTAL

Liabilities:
Borrowings from other banks, financial institutions and
agents

LO7,039.74 89,4LO.44 62,24O.92 42,L25.06 4s,24t6.;t

Deposits and other accounts 424,683.42 387,023.83 352,313.50 330,476.27 297,

Current accounts & other accounts 92,967.52 78,346.t7 59,335.92 57,780.72

Bills Payable 7,016.02 8,845.27 8,280.26 9,474.29

Savings Bank Deposits 85,798.09 80,659.23 70,999.78 56,655.94

Fixed Deposits 202,O75.93 2t9,t73.76 203,697.54 206,565.91

Bearer Certificates of Deposits 0.00 0.00 0.00 0.00

Other Deposits 36,825.86 0.00 0.00 0.00 0.00

Other Liabilities 61,405.55 56,60r.t5 48,285.79 43,608.79 3L,979.y
Total Liabilities 593,128.81 533,036.02 462,840.2L 416,150.11 374,239.3!

Capital / Shareholders' Equity ET
Paid up Capital L4,062.37 L2,783.97 ]'2,775.2t 7L,595.44 Flo,s+r.:
Share Premium 1,454.98 1,4s4.98 1,454.98 1,454.98 > 1,454.! #
Statutory Reserve t5,764.3L 14,555.97 73,424.99 12,435.39 Err,++s.r 72

General Reserve 26.58 26.58 25.58 D 26.sr

Other Reserve 2,797.O7 2,531.85 2,792.72 2,758.36 2,64i:t B

Retained Earnings 6,O72.82 5,935.48 5,864.05 5,O92.92 ,4,275\

United Commercial Bank PLC United Commercial Bank PLC

Head Office, Dhaka

& CEO

o 0.00

25.58

3 0 HAY 2023



Non controlling interest 0.00017 0.00 0.00 0.00 0.00
Total Shareholders' Equity with non-controlling interest 40,178.11 37,388.83 35,738.51 33,363.6s 30,395.13
Total Liabilities and Shareholders Equity 633,306.92 s70,424-85 498,578.73 M9,513.76 404,634.47

ucB

Total Shareholders' 40,L7a.tt

Consolidated lncome Statement of United Commercial Bank PLC
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OMD & pany Secretary iteChief Financial

United Commercial Bank PLC

Consolidated Profit & Loss Account

As at 31 December 2022 to 31 December 2018

amount in BDT million
2022 202L 2020 2019 2018Particulars

Taka Taka Taka Taka Taka

lnterest lncome 32,301.60 27,984.76 27,690.58 31,336.85 2s,535.51
lnterest paid on deposits and borrowings etc 17,O87.47 74,L66.78 17,89t.66 20,269.08 15,058.88
Net lnterest lncome L5,214.13 13,817.98 9,798.91 71,067.77 9,476.63
lnvestment income 5,874.47 5,646.29 6,L70.68 4,898.01 4,426.44
Commission, exchange and brokerage 8,899.01 6,466.82 4,970.L2 5,109.88 4,518.60
Other Operating lncome 3L9.79 338.83 150.85 139.14 139.42

Total Operating lncome (A) 30,247.4O 26,269.92 21,o9o.57 27,2l4.81 18,661.10

OPERATING EXPENSES

Salary and allowances 8,42t.75 7,736.2L 6,560.47 6,047.64 6,519.67
Rent, taxes, insurance, electricity etc. t,667.49 1,L47.51 L,Ott.26 1,009.68 L,229.73
Legal expenses 1o7.72 136.05 94.66 67.37 63.28

Postage, stamps, telecommunications etc. 24L.27 191.89 t78.46 792.27 143.22
Stationery, printing, advertisements etc. 1,943.13 2,L54.98 t,489.66 1,23s.01 1,131.85
Chief Executive's salary and fees 14.10 13.4s 15.02 13.74 9.91
Directors'fees 4.33 3.34 3.53 5.05 5.40/
Auditors'fees 1.95 7.28 1.85 L.25 1.231

Depreciation and repair of banks assets 2,L54.57 1,859.16 7,622.23 t,447.3s 8QI7s
Other expenses 4,478.29 3,LO2.26 2,923.46 2,597.56 1,0s4
Total Operating Expenses (B) 19,034.53 16,346.13 13,900.60 12,617.O3 11,01a79
Profit/(Loss) before provision ( C ) = (A-B) Lt,212.86 9,923.79 7,!89,97 4,597.74 7,6Q831
Provision for Loans & Advances s,515.51 4,391.18 2,148.t9 2,674.t7 3,1A4.04
Provision for diminution in value of investments 646.37 -244.59 -447.82 686.40 -fl2.rt
Other provisions -482.03 549.36 240.06 70.23 -379.32
Total Provision (D) 5,679.85 4,695.95 1,946.M 3,430.80 2,s06ft
Total Profit/(Loss) before lncome taxes (C - D ) s,s33.01 5,227.84 5,243.54 5,166.98 5,14rs
Provision for Taxation 2,234.36 2,776.13 2,294.69 2,309.18 2,63$38
Current Tax 3,473.81 4,166.08 2,836.87 2,931.27 2,45G
Deferred Tax -1,239.51 -1,389.95 -542.L8 -622.O2 17P9
Net Profit after Taxation 3,298.65 2,451.71 2,948.8S 2,857,80 2,502.31
Appropriations

Statutory Reserve 7,t86.28 1,130.98 989.60 986.42 981.55
Start-Up Fund 40.24 37.77 28.57
CSR Fund 245.97

Retained Surplus t,826.76 1,288.95 1,930.68 1,871.38 1,520.76
Attributable to:

U nitEd Commercial B{lLC United Commercial Bank PLC
Dhaka-1212 Head Offrce, Dhaka
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Non controlling interest -0.00009 0.00 0.00 0.00 0.00
L,826.L6 1,288.95 1,930.58 1,871.38 1,52O.76
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Sy ed M Omnr
Managtng Director

hrme tsank lnvestmen t Limited

United Commercial Bank PIC

Consolidated Cash Flow Statement
For the period ended 31 December 2022 to 31 December 2018

amount in BDT million
2022 2021 2020 2019 2018Particulars

Taka Taka Taka Taka Taka
Cash flows from operating activities

lnterest Receipts in cash 38,346.83 33,310.95 33,166.88 35,528.36 28,992.69

lnterest Payments -16,806.03
14,277.95 21,449.96 17,671.38 13,432.69

Dividend Receipts 216.50 189.85 234.3s 283.36 335.45
Fees & Commission Receipts in cash 5,t76.71 4,872.OO 3,657.96 3,327.8r 2,949.86
Recoveries of loans Previously written off 236.94 102.58 103.35 t59.29 267.54
Cash Payments to employees -8,557.48 -7,705.30 -5,569.33 -7,278.38 -6,s89.59

Cash Payments to suppliers -s,s05.31 -3,527.4L -3,324.3L -2,997.26 -2,504.80

lncome taxes paid -4,638.24 -3,499.33 -2,557.42 -2,428.42 -2,442.93

Receipt from other operating activities 289.06 765.O9 562.48 325.09 546.11
Payment for other operating activities -4,O44.t3 -2,987.40 -2,452.63 -L,582.37 -7,349.42
Operating profit before changes in operating assets and
liabilities

4,614.85
7,243.08 7,37L.38 7,676,LO 6,772.32

lncrease/Decrease in operating assets and liabilities:

Statutory Deposits 9,035.52
L6,679.99

-8,713.15 -6,596.32
-2,734.25

Purchase/Sales of trading Securities -647.48 57.87 210.85 -7,t34.22 -62L.43

Loans and advances to Customers -66,327.93
57,7t7.46 30,402.34 28,907.O5 35,52G

Other assets -819_86 383.01 -3,070.04 -1,s89.62 831,275.40.
Deposit from banks 798.80 3,495.51 -2,OOt.25 -3,OO2.73 F,q,gta.tk

It.+,0:z.sdDeposit from customers 36,887.88 31,061.61 25,385.50 36,557.99
Other Liabilities -2,L73.49 2,467.0t 5,882.34 16.79 -\+ 750.95

23,246.55 30,938.43 12,706.99
-4,655.L7 =r:

L7,844.OO

Net Cash from operating activities (A)
18,631.70 23,695.35 11,335.51 3,O20.94 11,071.58

Cash flows from investing activities
Proceeds from Sale of Securities -t,\75.37 -\42.50 97.29 804.55 -974.67
Purchase/Sale of property, plant & equipment -1,535.03 -3,495.48 1,359.87 -7,423.28 -L,299.26
Net Cash from investing activities (B) -2,810.40 -3,537.98 -L,262.58 -6L8.72 -ZEJ3.gr
Cash flows from financing activities
Receipts from borrowings L9,448.78 29,642.90 19,036.96 -3,118.60 18947.27
Sub-Ordinated Bond -1,820.00 -3,000.00 900.00 0.00 c$500.00

Dividends paid -608.76 -579.77
50.00

C?t

1,054.ff

United Commercial Bank PLC Head Office, Dhaka

CEO
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Cash received from lssuing of Right Shares

Balance Sheet of United Commercial Bank PLC
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Managrng Direc r& CEO

C,

Net cash from financing aaivities (C) 17,628.L8 26,O34.14 19,357.19 -3,068.60 6,493.13
(D) Net lncrease/(Decrease) in cash (A+B+C) -3,813.93 -7,299.2O 6,7s9.00 -666.39 -6,852.48
Effects ofthe changes of exchange rate on cash and cash

uivalents* 3,515.71 7,511..48 t,372.07
t,787.45 1,668.75

Cash and Cash equivalents at beginning of the year ( E) 49,213.88 48,941.59 40,870.52 39,749.46 44,933.20
Cash and cash equivalents at the end of the year (F) 48,915.65 49,213.88 48,94L.59 40,87O.52 39,749.46
Consolidated Cash and cash Equivalents at end of the year
Cash in hand (including foreign currencies) 9,100.80 7,498.6L 5,707.34 6,352.6t 5,210.06
Balance with Bangladesh bank and its agent bank 21,838.93 L7,882.74 79,246.41 20,050.96 t7,580.74
Balance with other banks & financial institution 17,975.93 20,633.13 23,063.85 72,766.95 15,808.65

Money at call on short notice 3,200.00 930.00
1,700.00 150.00

48,915.66 49,213.88 48,941.59 40,87O.52 39,749.46

United Commercial Bank PLC

Balance Sheet

As at 31 December 2O22lo 31 December 2018

amount in BDT million

3L.12.2022 3t-L2.202L 3L.12.2020 31.12.2019 31.12.2018

Particulars

Taka Taka Taka Taka Taka
PROPERTIES & ASSETS

Cash 30,939.03 25,380.18 24,947.58 26,403.42 22,790.7L
Cash in hand (lncluding foreign currencies) 9,100.11 7,498.04 5,70L.L7 6,352.46 5,209.96
Balance with Bangladesh Bank & its agent bank(s) (lncluding foreign
currencies) 21,838.93 17,882.L4 t9,246.41 20,050.95

77,580.74
Balance with other banks & financial institutions L6,872.O5 19,409.25 20,468.43 L2,723.38 t6,256.74
ln Bangladesh 3,405.51 L8,344.22 t7,352.86 t0,447.t0 15,326.48
Outside Bangladesh 13,465.55 1,065.03 3,115.57 1,676.28 929.66

Money at Call on short notice 3,200.00 930.00
1,700.00 150.00

lnvestments 76,434.56 81,387.61 55,323.45 57,8OO.97 5o,83ol
Government 64,706.40 72,746.47 57,027.61 48,4t9.27 .2t
Others 7t,728.t7 8,647.t4 8,295.84 9,381.7s 63
Loans and Advances 468,505.10 402,48L.74 351,683.56 322,728.t4
Loans, Cash Credits, Overdrafts etc 445,tt3.7r 375,926.32 336,603.16 304,058.38 27!E184.05
Bills purchased and discounted 23,491.38 26,555.47 15,080.40 L8,669.76 19487.8s
Fixed assets including premises, furniture & fixture L4,579.41 74,72,..79 14,539.96 14,454.64 9oss.rr
Other assets 20,646.67 78,734.2s 75,413.97 L1,,549.57 8,993.36
Non-banking assets

Total Assets 628,O76.83 565,314.21 493,305.95 446,760.12 402,749.Lt t
LIABILITIES AND CAPITAL

Liabilities: R- 'E
Borrowings from other banks, financial institutions and agents 103,891.89 85,803.63 59,399.13 4o,e11a*
Deposits and other accounts 426,O28.44 389,900.72 353,981.52 330,63# 297,1-72.8
Current accounts & other accounts 94,3t2.55 8t,223.06 7t,oo4.04 sT,ssEe T

United CommercialBani PLC
United Commercial Bank pLC
Corporate Officc, Gutshan A\,€nue
Dhaka-1212 Head Office, Dhaka{

44.694.

48.glsd



Savings Bank Deposits 85,798.09 80,659.23 70,999.78 56,555.94 52,O32.66
Fixed Deposits 202,O75.93 2t9,t73.76 203,697.54 206,56s.91 t88,624.97
Eearer Certificates of Deposits 0.00 0.00 0.00 0.00 0.00
Other Deposits 36,825.86 0.00 0.00 0.00 0.00
Other Liabilities 57,199.84 52,167.85 44,859.97 42,433.54 30,98t.77
Total Liabilities 587,L20.17 527,872.20 458,240.72 4,,3,977.t0 372,848.85
Capital / Shareholders' Equity

Paid up Capital L4,062.37 t2,783.97 72,775.2t 77,595.44 10,541.31
Share Premium t,454.98 L,454.98 1,454.98 t,454.98 1,454.98
Statutory Reserve 15,730.18 L4,546.97 73,424.99 12,43s.39 t7,448.97
General Reserve 26.s8 25.58 26.58 26.58 26.58
Other Reserve 2,797.O7 2,531.85 2,792.72 2,758.36 2,647.63
Retained Earnings 5,885.49 5,997.66 5,79L.76 4,5t2.28 3,780.79
Total Shareholders' Equity 40,955.65 37,442,01 35,066.23 32,743.O2 29,9OO.25

Total Liabilities and Shareholders Equity 628,076.83 565,314.21 493,306.95 446,760.L2 402,749.70

ucBw
Draft lnformation Memorandum of
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Bills Payable

Profit and Loss Account of United Commercial Bank PLC
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United Commercial Bank PIC
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& cEo
Bank PLC

Corporate Olfice, Gutshan Alenue
Dhaka-1212

2023 t$

Syed M
Managmg

Pnme Bank

rcT ub
Director & CEO
lnvestment Limited

United Commercial Bank PLC

Consolidated Profit & Loss Account

As at 31 December 2022 to 31 December 2018

amount in BDT million
2022 2027 2020 20L9 2018Particulars

Taka Taka Taka Taka Taka

lnterest lncome 31,584.84 27,323.65 27,306.95 30,948.75 25,266.93
lnterest paid on deposits and borrowings etc 17,010.39 t3,927.26 t7,796.78 20,150.94 76,O24.50

Net lnterest lncome t4,674.45 13,396.39 9,510.78 10,797.8L 9,242.44
lnvestment income 5,685.11 5,463.61 6,135.36 4,853.22 4,430.7t
Commission, exchange and brokerage 7,899.47 5,739.17 4,693.98 4,920.06 4,480.62
Other Operating lncome 263.70 220.57 148.09 137.80 13876
Total Operating lncome (A) 28,522.74 24,819.74 20,488.21 20,708.89 18,2#2
OPERATING EXPENSES >.
Salary and allowances 7,658.70 7,1,6652 6,354.17 5,912.08 6,4tR1
Rent, taxes, insurance, electricity etc. 1,623.s6 !,722.45 995.87 998.00 1,2EErs
Legal expenses 94.59 128.65 94.18 67.2L 53.15
Postage, stamps, telecommunications etc. 219.09 184.55 774.62 189.26 141.98
Stationery, printing, advertisements etc. 7,694.26 1,249.t5 7,482.82 t,22t.39 7,L27.86
Chief Executive's salary and fees L4.10 13.45 15.02 73.74 9'gJr:
Directors'fees 3.54 2.59 2.7t 3.46 s.4E
Auditors'fees 7.73 1.15 1.15 1.15-
Depreciation and repair of banks assets 2,073.67 t,822.79 1,609.94 L,437.6L 7ee.G
Other expenses 3,670.80 2,945.32 2,900.0s 2,580.30 1,035.F
Total Operating Expenses (B) 17,os3.97 14,636.03 13,531.10 12,430.21, Lo,soz.ii'
Profit/(Loss) before provision (C ) = (A-B) Lt,468.77 to,l83.7L 6,857.12 8,278.68 7,390.25
Provision for Loans & Advances 5,422.69 4,259.89 2,707.29 2,626.56 3,154.64
Provision for diminution in value of investments 6t2.04 -235.22 -438.25 673.47 -292.84
Other provisions 549.13 240.06 46.57 -379.32

United Commercial Bank PLC Head Office, Dhaka
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Total Profit/(Loss) before lncome taxes (C - D ) 5,9L6.O7 5,509.91 4,948.O7 4,932.O9 4,907.76

Provision for Taxation 2,O90.821,892.06 2,432.73 2,150.05 2,s38.88
Current Tax 3,133.38 3,823.48 2,632.95 2,783.O8 2,360.ffi
Deferred Tax -t,241.32 -1,390.74 -542.13 -623.03 778j2
Net Profit after Taxation 4,O24.O1 3,L77.17 2,857.2O 2,772.04 2,368.9F
Appropriations

Statutory Reserve 1,783.27 1,721.98 989.50 986.42 981.55

Start-Up Fund 40.24 37.77 28.57

CSR Fund 245.97

Retained Surplus 2,554.59 2,023.42 1,839.02 t,185.62 7,387.40

4,O24.OL 3,177.17 2,857.20 2,772.O4 2,358.95

ucs w
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United Commercial Bank PIC

Consolidated Cash Flow Statement
For the period ended 31 December 2O22to 31 December 2018

amount in BDT million

Particulars 30.06.2022 2021 2020 20!9 2018

Taka Taka Taka Taka Taka

Cash flows from operating activities

lnterest receipts 37,078.27 32,4lO.tt 32,708.44 35,t23.54 28,724.12

lnterest payments -76,574.79 -14,O78.75 -2t,279.66 -17,536.52 -13,398.31

Dividend receipt L78.57 149.09 206.57 260.05 303.13

Fees & Commision receipt 4,383.77 4,167.69 3,381.91 3,137.99 2,87L.87

Recoveries from previously written off advances 235.94 102.58 103.35 t69.29 267.64

Payments to employees -7,867.80 -7,779.97 -6,359.19 -7,742.8L -5,501.52

Payments to suppliers -4,792.36 -3,200.24 -3,290.80 -2,973.56 -2,495.99

Payment for Advance lncome Tax -4,392.t8 -3,285.96 -2,392.37 -2,319.84 -2,367.32

Receipt from other operating activities 272.88 64t.75 544.01 302.27 582.03

Payment for other activities -3,962.64 -2,895.28 -2,426.33 -1,563.37 -t,339.57

Operating profit before changes in operating assets and liabilities 5,160.68
6,831.52 1,185.98 7,457.M 6,592.08

lncrease/Decrease in operating assets and Iiabilities:

Statutory Deposit 9,035.52 -16,679.99 -8,713.15 -6,596.32 -2,734.25

Purchase/Sale of trading securities -390.64 -118.38 481.10 -1,070.68 -702.28

Loans and advances to customers -65,123.35 -50,798.18 -28,955.42 -28,056.20 -35,199.85

Other Assets -1,900.2s -2,326.62 -2,949.67 -7,797.49 -t5.27
Deposit from Banks 798.80 3,495.51 -2,OOt.25 -3,OO2.73 4,978.77

Deposit from customers 35,328.92 32,247.23 25,372.57 36,616.58 13,998.56

Other liabilities -1,668.99 2,885.99 3,728.53 29.54 2,603.20

-24,920.OO -31,294.43 -13,037.30 -3,877.30 -17,071.13

Net Cash from operating activities (A) -19,759.33 -24,462.8L -11,851.32 3,579.74 -1o,479.O5

Cash flows from investing activities

Purchase/Sale of Securities -532.90 -10.40 100.00 804.55 -982.55

Purchase of Property,Plant & Equipments -1,490.08 -1,250.60 -1,349.58 -1,358.85 -1,277.20

Net Cash from investing activities (B) -2,O22.98 -r;461.00 -,.,249.58 -554.30 -ffis<

;;iilod Commercial Bank PLG United Commercial Bank PLC
Dhaka-1212

Head Office, Dhaka



Receipt from borrowing 19,908.25 29,404.51 t7,587.80 -3,782.93 10,847.87
Sub-Ordinated Bond -1,820.00 -3,000.00 900.00 0.00 -3,500.00

Cash received from issuing of Right shares 0.00 0.00 0.00 0.00
Cash dividend payment -608.76 -579.77 0.00 -1,054.13
Net cash from financing activities (C) 18,088.26 25,795.75 17,908.03 -3,782.93 6,293.73
(D) Net lncrease/(Decrease) in cash (A+B+C) -3,694.05 7,..94 4,807.L3 -757.SO -6,445,O7

Effects of the changes of exchange rate on cash and cash equivalents* 3,515.71 L,57L.48 t,3t2.o7 7,787.45 1,668.75
Cash and Cash equivalents at beginning of the year ( E) 47,989.43 46,346.O1 40,226.80 39,196.85 43,973.L8
Cash and cash equivalents at the end of the year (F) 47,8L1.O9 47,989.43 46,346.01 40,226.8O 39,196.85

Cash and cash Equivalents at end of the year

Cash in hand (including foreign currencies) 9,100.11 7,498.04 5,70L.7t 6,352.46 5,209.95
Balance with Bangladesh bank and its agent bank 21,838.93 77,882.L4 79,246.47 20,050.96 t7,580.74
Balance with other banks & financial institution 76,872.O5 79,409.25 20,468.43 t2,723.38 t6,256.74
Money at call on short notice 3,200.00 930.00 L,700.00 150.00

47,811.09 47,989.43 46,346.01 40,226.80 39,196.85

ucB#

Cash flows from activities

SECTION 15: COMPARATIYE FIII_ANSIAL RATIOS oF UCB
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Sl No. Particulars 2022 202L 2020 2019 2018

1 Current ratio N/A N/A N/A N/A N/A

2 Quick ratio N/A N/A N/A N/A N/A

3 Break-Even Point (including financial costs) N/A N/A N/A N/A N/A

4 Debt to Equity Ratio 72.94 72.77 77.79 77.34 77.43

5 Debt to total assets ratio N/A N/A N/A N/A N/A

6 Accounts receivable turnover ratio N/A N/A N/A N/A N/A

7 Gross Margin ratio N/A N/A N/A N/A N/A

8 Operating lncome ratio N/A N/A N/A N/A N/A

9 Net lncome ratio N/A N/A N/A N/A N/A

10 Return on assets (annualized) o.67 0.6 0.61 0.65 0.62

tt Return on equity (annualized) 70.27 8.76 8.42 8.84 8.4

72 Earnings per share (EPS) (annualized) 2.86 2.49 2.23 2.28 2.04

13 Net asset value (NAV) per share 29.73 29.29 28.8 28.27 28.36

74 Net operating cash flow to Net income N/A N/A N/A N/A N/A

15 Total debt to tangible asset ratio N/A N/A N/A N/A N/A

16 NPL 5.99 4.4t 2.55 3.63 6.79

17 Capital Adequacy Ratio 13.06 73.64 14.92 14.68 12.9

United Commercial Bank PLC United Commerclal Bank PLC

Dhaka-1212
Gutshan Alenue
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SECTION 16: CREDIT RATING REPORT OF THE ISSUE

Credit Rating of the lssue:

Credit Rating Report of the lssuer:

Credit Rating Report for UCB 2nd Perpetual Bond, issued by Emerging Credit Rating Limited (ECRL) i

annexed to this lnformation Memorandum. Please check Annexure - 2.

SECTION 17: LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

ECRL Default Studies 2021

Default Summary by Rating Category
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Cumulative Default Rate by Rating Band

AA,4 B"A9d A.0% 4.496 a.0% a.0% 0.a% a.0%

0.a% O.ri% 0.a% 0.a% 0.0,/;

A 0.1% {}.i% a.2,6/o a"2% A39; 0.3% A3% 0.i% 0.3% a3%

AA

888

0.4% a.096 0.a% a.0% a.0%

0.4% 0.0% 0.1.% a.1% o.1% a.1.% 0.2% 02% 0.2% A.2%

I & lower 0"0% a.0% a.o% 0.0yo a.0% 3.a% 3.a% i.a% 3.a% 3.0%

High Yield 0.1% 0.1% 0.L% 0.2% A.2% 0.2% 0.2% 0.2% 0.3% A3%

Hlgft 6rode 0.A9'[ A.19/a A.1% 0"29.6 A.2% t].29n 0.2% A^2% 0.2% A.2%

Al! t"arpor*tc 0.1% fi.1.y; a.1% fi.2% A.2yi {3.2% A.2% fi.Z% A.2).i A.2%

Rating Transition Matrix (2011 - 2021)
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SECTION 18:. DESCRIPTION OF TftUSTEE

Prime Bank lnvestment Ltd (PBIL) a subsidiary of Prime Bank Ltd started its journey from April 28,2070
vide certificate of incorporation no. C-84266170.|t is one of the leading investment banks of the country
with a paid-up capital of BDT 3,000 million. The PBIL has been operating actively in the capital market
since 2006 and its management has over one decade of experience. The Board of Directors consists of
highly experienced scholars including economists and the people with entrepreneurial track records and

business development.

The functions of investment banking were separated from Prime Bank Limited by forming a subsidiary

company in terms of Bangladesh Bank's BRPD circular no. 12 dated 14 October 2009. Bangladesh

Securities and Exchange Commission (SEC) thereafter issued a full-fledged merchant banking license in

favor of Prime Bank lnvestment Limited, vide letter no. SEC/Reg|MB|SUB|2OTO{O3(ZOS dated 02 June

20L0 with effect from 01June 2010.

Being one of the largest investment banks in the country, the PBIL offers various services such as mergers

and acquisitions related services, business valuation, syndication and structured finance, issue

management, corporate advisory, trustee, underwriting and portfolio management services to its clients.

Considering its strong clientele base, expertise of its management and support from the parent company,

the PBIL has the competitive advantage in providing investment banking-related services to its clients.

(as on December 3L,2022)

Shareholding Position of the PBIL:

on December 3 20

Business Activities of the PBI[:

vii)

Portfolio Management Service

a. Non-Discretionary Portfolio
i. Margin Account
ii. Non-Margin Account

b. Discretionary Portfolio
i. Nita

ii. Dolonchapa

lssue Management Service

a. lnitial Public Offering (lPO)

b. Rights lssues (Rl)

vi)
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ftqla.naging Director & CEO
United Commercial Bank pLC
uorporale Office, Gulshan Avrnue
Dhaka-1212

e M rfifir Tayub
Managmg r& CEO

Pnme Bank lnvestmentLimited

Authorized Capital BDT 10,000,000,000
Paid-up-Capital BDT 3,000,000,000
Net worth BDT 2,942,798,756

sl Name of Shareholder's Nos. of Shares %iJ
1 Prime Bank Limited 299,999,994 99.99
2 Others 06 0.01

-<
=.

Total 300,000,000 e100

Bank Ptc

FCS

Head Oftice, Dhafta

Cirief

"r;ited



c. Repeat Public Offering (RPO)

d. Registrar to The lssue

e. Underwriting
f. Private Placement

viii) Corporate Advisory Service

a. Capital Raising & Restructuring
b. RJSC Related Services

c. Lead Arrangement

d. Corporate Governance Structuring
ix) lnvestment Banking Service

a. Local & Foreign Loan Syndication

b. Merger & Acquisitions
c. lssuance of Bond

(1) Board of Directors of the PBIL:

(2) Status of Debt Securities issued under the trusteeship of PBIL:

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million
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sl Name of the Director Position
1 Mr.CQKMustaqAhmed Chairman
2 Mr. Azam J Chowdhury Director
3 Dr.GMKhurshidAlam Director
4 Mr. Shamsuddin Ahmad Phd Director
5 Mr. Hassan O. Rashid Director

I

North-West
Power
Generation
Company
Limited

Non-Convertible
Redeemable
Subordinated Bond

07 years
Nov
20,

2019
Nov 10,2021 I 0,000 1,000 9,000 "IryT

2

Aamra
Networks
Limited

Zero Coupon Bond 05 years
July
21,

2020

l5 cmre
subscribed as

onDec22,
2021

t,000 30 120

crjer
Partiallv. >,.

subsqred

=

J
Midland Bank
Limited

Fully Redeemable

Non{onvertible
Non-Listed
Unsecured Zero-
Coupon Bond

05 years 5,060 5,060

c$t
Approved

yet by
BSEC

4
United Payra
Power Limited

Unsecured, Non-
Convertible and Fully
Redeemable, Fixed
Rate Zero Coupon
Bond

05 years 4.000 4,000

Not

SI;", IGBsec 
I

5

City Auto Rice
and Dal Mills
Limited

Unsecured and Non-
Convertible Zero
Coupon Bond

03 years 3,500 j,000

ENot I

epproved I
GA,et bvjrsrcs'

IM
Issuc
Date

Date of
completion of

the
subscription

Yaluc of
debt

{r\,ril1ion
BDT)

Repal'mrnt
Name of th€ Issue

amount Outstanding Rcmarks
Name of thr

lssuer

Faruk

Bank PLC

Head Oflice Dhaka

sl. ilIaturity
Period

\
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Due Diligence Certificate by the Trustee
Due Diligence Certificate of the Trustee is annexed to this lnformation Memorandum. Please check
Annexure - ll.

Refund
Not applicable at the time of lssuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
lssuer and each Bondholder.

Tradine or listine with the stock exchange:
The Bonds shall be listed with stock exchange(s) and the trading or listing procedure of the Bonds shall
allowed in accordance with and as per, instructions from the Bangladesh Securities and Excha

Commission (BSEC).

Repavment and Redemption features of the Bond

d.:,
el

The coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates, as set & in
the Condition attached in Schedule 7 (Terms ond Conditions of the Bondsl of this Trust Deed. fhe Snds
are perpetual securities in respect of which there is no fixed redemption date and the lssuer shalfonly
have the right to repay them in accordance with the Condition I (Exercise Of Call-Option By The /ssuer) by
exercising its call option. 

SG.
Details of conversion or exchange option >
Bonds are unsecured and contingent-convertible subject to the Terms and Conditions set out in th

<tlrust

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million
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CALL-OPTION features
Each Bond shall be redeemed in accordance with Condition 8lExercise of Coll-Option by the
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Managing Director & CEO
Uniled Commerciat Bank pLC
Corporate Office. Gurshan Avenue
Qh4ka-1212
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SECTION 19: MODUS OPERANDI OF THE ISSUE

Modus Operandi of the !ssue has been incorporated form the Trust Deed executed between the lssuer
(United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Application Procedure
The Bonds shall be distributed 90% through private placement and tO% under public issue. Each lnvestor
(Bondholder) under private placement shall enter into a separate Subscription Agreement with respect
to their investment with the lssuer and shall be bound by the terms and conditions set out in the
Subscription Agreement and the Trust Deed containing in details of the rights and obligations of the
lnvestor(s).

Allotment
On the Date of Allotment, the lssuer shall allot and issue the Bonds in favour of the respective Bondholder.
The Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in this Trust Deed.
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TRANSFER OF BONDS
Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond
shall be transferred in accordance with Condition 4 (Transfer of Bondsl and the CDBL Bye Laws.

SECTION 20: DETAILS OF FEES STRUCTURE AND EXPENSES

lo nw tta 3 0 l.lAY 2023
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Particulars Basis of Calculation Amount in BDT

3,000,000&
Application Fee Fixed 10,000 10,000
Consent Fee O.\O% on the issue size 3,000,000 3,000,000

3,100,000
lM Scrutiny Fee to
Stock Exchange(s)

Fixed 50,000 100,000

O.25%up to BDT 10 crore of size of the issue 250,000 500,000
lnitial Listing Fee to
Stock Exchange(s)

0.15% on the rest of size of the issue (Fees will be minimum BDT

50,000 and maximum BDT 10,000,000 for each exchange)
600,000 1,200,000

Annual Listing Fee

for Stock

Exchange(s)

0.05% on BDT 100 Crore of size of the issue 150,000 300,000

ESS Fee for
subscription process

Fixed 1,000,000 1,000,000

and 978,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee Fixed 2,500 2,500

BDT 5,000 up to BDT 5 Crore lssue Size

BDT 10,000 up to BDT 20 Crore lssue SizeAnnual Fee

BDT 20,000 above BDT 20 Crore lssue Size 20,000
20,000

Distribution Fee 0.00015 of the issue size 450,000 450,000
Connection Fee Tk. 500 Per Month 6,000 6,000

lnitial 900,000
Fee

lssue Management
900,000

VAT on lssue
Management Fee

15% ofthe Fund Arrangement Fee 135,000 73s,oyb

Fund Arrangement
Fee

0.4% of the issue size 18,000,000 18,000,Ioo

VAT on Fund
Arrangement Fee

15% of the Fund Arrangement Fee 2,700,000
s

2tto0,000

Underwriting
Commission

Commission O.1% on underwritten amount 60,000
<E
*o,ooo
E

VAT on Underwriting
Commission

75% on the total Underwriting Commission 9,000
<r>

9,000

Trustee Fee lnitial 300,000 300,000

Trustee Regulatory
Fee

Application Fee: 50,000, Registration Fee: 100,000, Annual Fee:

50,000 (Not included in calculation, is payable yearly during the
tenure ofthe bond)

200,000 ,Eooo
:L

Trust Deed
Registration Fee

0.1% of the total issue size and maximum BDT 1,000,000 3,000,000 -1.dh.ooo.€.
Credit Ratins Fee lnitial 100,000 , Ifr,ooo

/*d Bank PIC rjlrited Commercial Bank PLC

Managing Director & CEO
United Commerciat Bank pLC
Corporale Office, Gulshan Ar,enue
Dhaka-1212 Head Olltce Dhaka

B. Fees related to listing with the Stock Exchange(slt

24.054.000



Miscellaneous Certificates and others if a icable
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Fee ln itia I

NB:
- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the exchanges.
- Regulatory cost may be subject to amendments by the respective regulators.
- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 21: ADDITIONAL DISCLURSERS FOR lM UNDER PUBLIC ISSUE

i. Particulars of the Public lssue:

ii. Particulars of the lssuer:
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lssuer United Commercial Bank PLC (the "Bank" lthe "lssuer")

Name of the lnstrument UCB 2nd Perpetual Bond

lssue Type Unsecured, Contingent-Convertible, Fully paid up, Non-Cumulative, BASEL lll

compliant, Perpetual Debt instrument for inclusion in Additional Tier I Capital

Total lssue size BDT 3,000,000,000/-

Mode of lssue 90% Private Placement and 70% Public lssue

Public lssue Size BDT 300,000,0OO (7O% of the total issue)

Face Value/lssue Price BDT 5,000/ (Five thousand taka only) per bond

Number of Public lssue
Unit

50,000 under public offer

Bonds per lot 01 Bond

Market Lot 01 Unit
Maturity Period/Tenor The Bond is perpetual i.e. there is no maturity date and there are no step-ups or

other incentives to redeem.

Major Terms and
Features

As per Term Sheet disclosed in page no. 16 -19

Joint lssue Managers Prime Finance Capital Management Limited & Sonali lnvestment Limited

Underwriters Prime Finance Capital Management Limited & Sonali lnvestment Limited

Credit Rating Company
for the Issue

Emerging Credit Rating Limited

Name & Address Contact Contact Person FI€
United Commercial Bank PLC

Bulus Center (17th Floor), Plot: CWS

(A)1, Road: 34, Gulshan Avenue,

Dhaka- 1212

Phone: +88-02-55668070

Fax: +88-02-55568070-6000

e-mail

l.Faruk Ahammad FCA

SEVP & CFO

Finance Division

Cell: + 01713108770

EmaiI : faruk.atraaotad@ qqb.corrlhd

2. Golam Sadak Xftona"f."r,AE
Assista nt Vice President

Finance Division

Cell: 01871006710

><E

=cf
6r?

><E

=6,
v/

Chief

Bank PLc d Comm ercial Bank piC

500,000 500,000

Grand Total 28,032,500

.. . nnt.l
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Email:
golam.khondakar@ucb.com.bd

iii. Particulars of the lssue Ma

iv. Particulars of the Underwriter(s):

a,

:i
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z

<
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Name & Address Contact Contact Person

Tel:01713335851

E-mail: islamraiibulmohammad@smail.com

Prime Finance Capital
Management Limited

PFlTower (7th Floor)
56-57 Dilkusha C/A
Dhaka-1000

Website: https:/lwww.primef inean,com/

Md. Rajibul lslam

Head of lssue Management

Name & Address Contact Contact Person

Sonali lnvestment Limited

Head Office, Borak Biz Centre

(1st and 2nd Floor), 70,

Dilkusha, Dhaka-1000

Tel: 01746286810 Md. Shawkat Jahan Khan

Chief Executive OfficerE-mail: sonaliinvestmnetlimited@gmail.com

Website:http_sL/_so.|:r-ql!.lgvestme-!t.co_n-r.Ldl

Name & Address Contact Contact Person

Tel:01713335851

E-mail: islamraiibulmohammad@gmail.com

Prime Finance Capital

Management Limited

PFI Tower (7th Floor)

56-57 Dilkusha C/A

Dhaka-1000

Website: https:,?www.primefincap.com/

Md. Rajibullslam

Head of lssue Management

(

Name & Address Contact Contact Person <E

=
Tel: 01746286810

E-mail: sonaliinvestrnnetlimited@gmail.com

Sonali lnvestment Limited

Head Office, Borak Biz Centre

(1st and 2nd Floor), 70,

Dilkusha, Dhaka-1000 Website: https:/lsonal i investment.com. bd/

Md. Shawkat Jahan Khan Gr?

Chief Executive Officer

cr,:tE!

v Particulars of the Stock Excha in which the secu to be listed:
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Dhaka Stock Exchange Limited

DSE Tower, Road: 21, House: 46

Nikunja, Dhaka-1229

Mrs. Souzia Afrin

Libra rian

Chittagong Stock Exchange Limited Mrs. Souzia Afrin

Librarian

SECTION 22: CONDITIONS IMPOSED BY THE COMMISSION lN THE CONSENT LETTER

- As per the Consent Letter by Bangladesh Securities and Exchange Commission
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Tel:88 029564601.,

88 02 9576274-78

Fax:88 029564727

88 02 956975s

E-mail: research@dsehd.orF

Website: www.dsebd.ore

et:,€
><
=

Name & Address Contact Contact Person

Tel: 88 02 9564601,

88 02 9576210-18

Fax: 88 029564727

88 02 9569755

E-mail: research (o-csebd ^orA

Website: www.csebd.org
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S_LCIION 23: DECLARATI0N A.ND.D_"UE IJUGENCE 9E8TIFI-CATES A.IEFFINNEXURE{S)- l, ll, lll & lV

Annexure- I

Declaration about the responsibilitv of the Managing Director & CEO of

United Commercial Bank PLC in respect of the information memorandum

lRule a(2Xa)I

This information memorandum has been prepared, seen and approved by us, and we, individually and collectively,
accept full responsibility for the authenticity, accuracy and adequacy of the statements made, information given in

the prospectus, documents, financial statements, exhibits, annexes, papers submitted to the Commission in support
thereof, and confirm, after making all reasonable inquiries that all conditions concerning this public issue and

prospectus have been met and that there are no other information or documents, the omission of which make any

information or statements therein misleading for which the Commission may take any civil, criminal or administrative
actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable the
investors to make a well-informed decision for investment.

sd/

Managing Director & CEO

United Commercial Bank PLC

Place: Dhaka

Date:

d:tGI
elGI

<C

=€

E

E

2

O

9

o
q)

o
ba

3 0 ilAY tsB 3 0 llAY 2023

orfffi,r$
DMD\€ompany Secretary

Unlted Commercial Bank PLC

tu fiAY Xun

@"6)
Arif Q

Dhaka-1212

Direclor & cEO
Commercial 3ank PLC

Office Gutshan Avranue

t01l

FCA
Financial

United

€



Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Annexure-ll

lRule 3(1Xm), a(l)(c) and 4(2) (a)I

Due diligence certificate of the Trustee

Prime Bank lnvestment timited (PBIL)

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 540,OOO numbers under private placement and 60,000 numbers under public offer of Unsecured,

Contingent-Convertible and Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the draft
lnformation Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other agencies;

independent verification of the statements concerning objects of the issue and the contents of the documents and

other materials furnished by the issuer.

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been received and examined by us and the draft
lM, draft deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that the assets

bear the value, title and charge status as disclosed in the lM - N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities

Exchange Commission (Debt Securities) Rules, 2021 have been complied with; Elna
(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executSd with
the issuer or the originator, as applicable and shall assume the duties and responsibilities as described in the iftd of
trust and in the lM; a
(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and ,

conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

For Trustee

sd/-
Managing Director & CEO

Prime Bank lnvestment Limited (PBIL)

Date:
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Annexure-lll
Due diligence certificate by issue manager

Prime Finance Capital Management Limited

lRule a(2Xa)I

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,

We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue, visited the
premises of the issuer or originator and interviewed the chairperson, directors and key management personnel of
the issuer or originator in connection with the finalization of the information memorandum pertaining to the said

issue;

(2) On the basis of such examination and the discussions with the directors, officers and auditors of the issuer or

originator, other agencies, independent verification of the statements concerning objects of the issue and the

contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents, materials and

papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, in

framed/issued by the Commission, other competent authorities in this behalf and the government have bee

complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors toSt"
a well informed decision for investment in the proposed issue and such disclosures are in accordance with the
requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh Securities and Exchange Commission
(Debt Securities) Rules, 2O27 and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with !g:
Commission and till date such registrations are valid; R

>-
(e) We have satisfied ourselves about the capability of the underwriters to fulfil their underwriting commitment#

(f) The proposed activities of the issuer for which the funds are being raised in the present issue fall within the 'mB
objects' listed in the object clause of the Memorandum of Association or other charter of the issuer or originator
and that the activities which have been carried out till now are valid in terms of the object clause of its Memorand
of Association;

(g) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the issue shall

Corporale Office, Gtdshan Alcnue
Dhaka-1212
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(h) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt Securities)

Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and adequate to enable the
investor to make a well-informed decision;
(i) We enclose a note explaining how the process of due diligence has been exercised by us in view of the nature of
current business background or the issuer or originator, situation at which the proposed business stands, the risk

factors, sponsors experiences etc. We also confirm that the due diligence related process, documents and approval
memos shall be kept in record by us for the next 5 (five) years after the issue of securities for any further inspection
by the commission;
(j) We enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh

Securities and Exchange Commission (Debt Securities) Rules, 2021 containing details such as the rule number, its
text, the status of compliance, page numbers of the information memorandum where the rules have been complied
with and our comments, if any;

(k) We also declare that we have managed issue of securities of the following issuers including originators in the last

05 (five) years as following:

For lssue Manager

sd/-

Managing Director

Prime Finance Capital Management Limited
Place: Dhaka

Date:
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Annexure-lll
Due diligence certificate by issue manager

Sonali lnvestment Limited

lRule a(2Xa)I

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,

We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue, visited the
premises of the issuer or originator and interviewed the chairperson, directors and key management personnel of
the issuer or originator in connection with the finalization of the information memorandum pertaining to the said

issue;

(2) On the basis of such examination and the discussions with the directors, officers and auditors of the issuer or
originator, other agencies, independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents, materials and

papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions, etc.

framed/issued by the Commission, other competent authorities in this behalf and the government have been d/F\ o
complied with; / \+ F

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors Sr'.n. N i
a well informed decision for investment in the proposed issue and such disclosures are in accordance t}]f'r tn"f-$fifi
requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh Securities and Exchange Coffission \g-p

(g) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the issue
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(Debt Securities) Rules, 2021 and other applicable laws; 
=(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with the

Commission and till date such registrations are valid;

(e) We have satisfied ourselves about the capability of the underwriters to fulfil their underwriting commitments;

(f) The proposed activities of the issuer for which the funds are being raised in the present issue fall within
objects' listed in the object clause of the Memorandum of Association or other charter of the issuer or
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(h) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and adequate to enable the
investor to make a well-informed decision;
(i) We enclose a note explaining how the process of due diligence has been exercised by us in view of the nature of
current business background or the issuer or originator, situation at which the proposed business stands, the risk

factors, sponsors experiences etc. We also confirm that the due diligence related process, documents and approval
memos shall be kept in record by us for the next 5 (five) years after the issue of securities for any further inspection
by the commission;
(j) We enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh

Securities and Exchange Commission (Debt Securities) Rules, 2021 containing details such as the rule number, its

text, the status of compliance, page numbers of the information memorandum where the rules have been complied
with and our comments, if any;

(k) We also declare that we have not managed issue of securities of the following issuers including originators in the
last 05 (five) years as following:

For lssue Manager

sd/-

Chief Executive Officer
Sonali lnvestment Limited
Place: Dhaka

Date:
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Annexure - lV

Due diligence certificate by the underwriter
Prime Finance Capital Management [imited

[Rule a(2)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 50,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate Perpetual Bond
of BDT 5000 each of United Commercial Bank PLC.

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming issue, state individually and collectively as follows:

(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have examined the draft information
memorandum, other documents and materials as relevant to our underwriting decision; and

(2) On the basis of such examination and the discussions with the issuer or originator, its directors and officers, and other
agencies, independent verification of the statements concerning objects of the issue and the contents of the documents and

other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker and eligible to carry out
the underwriting activities. Our present paid-up capital stands at BDT 2,032,800,000 (two billion thirty two million eight hundred

thousand) only and we have the capacity to underwrite a total amount of Tk. 10,068,719,220 (Taka ten billion sixty eight million
seven hundred nineteen thousand two hundred and twenty only) as per relevant legal requirements. We have committed to
underwrite for up to 8DT 30,000,000 for the upcoming issue.

(b) At present, the underwriting obligations are pending for us:

sl. Name of Issue Underwriting Amount (Taka)

1 Aman Tex Lirnited 40,000,000

2 Ratanpur Steel Re-Rolling Mills Limited 18,000,000

J Omera Petroleum Limited 41,726,036 =t
4 Mercantile Bank Bond 10,000,000

5 HR Textile Mills Limited 50,000,000 -
6 URO Agrovet Limited 12,500,000 e
7 Alliance Finance PLC 25,000,000

(c) All information as are relevant to our underwriting decision have been received by us and the draft lM forwarded to the
Commission has been approved by us;

(d) We shall subscribe and take up the un-subscribed securities against the above-mentioned issue within 15 (fifteen) days of
calling up thereof by the issuer or originator; and

s
E

(e) This underwriting commitment is unequivocal and irrevocable

Draft lnformation Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Ctqt

J

For the Underwriter:
sd/-
Managing Director
Prime Finance Capital Management Limited
Place: Dhaka

Date:
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Annexure - lV
Due diligence certificate by the underwriter

Sonali lnvestment Limited

lRule a(2Xa)l
To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 50,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming issue, state individually and collectively

as follows:
(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have examined the draft
information memorandum, other documents and materials as relevant to our underwriting decision; and
(2) On the basis of such examination and the discussions with the issuer or originator, its directors and officers, and

other agencies, independent verification of the statements concerning objects of the issue and the contents of the
documents and other materials furnished by the issuer or originator.
WE CONFIRM THAT:

(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker and eligible

to carry out the underwriting activities. Our present paid-up capital stands at BDT 2180.00 Million and we have the
capacity to underwrite a total amount of BDT 10,900,000,000 as per relevant legal requirements. We have

committed to underwrite for up to BDT 30,000,000 for the upcoming issue.

(b) At present, the underwriting obligations are pending for us:

7. First Securiy lslami Bank Limited: BDT 10 Crore

2. lslam Oxygen Limited: BDT 5 Crore

3. B. Brothers Garments Company Limited: 2.5 Crore

4. Best Holdings Limited: BDT 4 Crore

5. Eshana Non-Woven Fabrics (ind.) Ltd: BDT 2.635 Crore

(c) All information as are relevant to our underwriting decision have been received by us and the draft lM fo
to the Commission has been approved by us;

(d) We shall subscribe and ta ke up the un-subscribed securities against the above-mentioned issue within 15

days of calling up thereof by the issuer or originator; and
(e) This underwriting commitment is unequivocal and irrevocable.

For the Underwriter:

sdl

Chief Executive Officer

Sonali lnvestment Limited
Place: Dhaka, Date:
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The Due Diligence Certificates are also annexed to this lnformation Memorandum as mentioned below:

a) Declaration of the Management of the lssuer as per Rule 3 (1) (i) of Bangladesh Securities and Exchange

Commission (Debt Securities) Rule 2021. Kindly Check Annexure-l

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), a(lXc) and  (2) (a)], is attached with this information
memorandum. Kindly check Annexure - ll

c) Due Diligence Certificate of the lssuer Manager as per [Rule A(ZXa)] of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-lll

d) Due Diligence Certificate of the Underwriter as per [Rule a(ZXa)] of Bangladesh Securities and Exchange

Commission (Debt Securities) Rule 2021. Kindly Check Annexure-lV.

SECTION 24: PARTICULARS OF THE UNDERWRITERS AND UNDERWRITTEN AMOUNT
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Name of the Underwriter Prime Finance Capital Management Limited

Legal status of the Underwriter Public Limited Company
Details of contact information of
the Underwriter

Md. Rajibullslam
Head of lssue Management
Prime Finance Capital Management Limited
Mobile: + 88 01713335851
Email: islamraiibulmohammad@email.com

Name of the issue managed by

the Underwriter
1. Aman Tex Limited: BDT 40,000,000.00/-
2. Ratanpur Steel Re-Rolling Mills Limited: BDT

18,000,000.00/
3. Omera Petroleum Limited: BDT 4L,726,O36.OO1-

4. HR Textile Mills Limited: BDT 50,000,000.00/-
5. URO Agrovet Limited: BDT 12,500,000.00/-

6. Alliance Finance PLC: BDT 25,000,000.00/-

Underwritten Amount BDT 30,000,000 o

Name of the Underwriter Sonali lnvestment limited cr':t

Legal status of the Underwriter Public Limited CompanV

Details of contact information
of the Underwriter

Md. Shawkat Jahan Khan

Chief Executive Officer
Sonali lnvestment Limited
Mobile: +88 01713040537
Email : tonaiiinvestmentlq6[gg[.1Qg119!l.cgn1
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Name of the issue managed by
the Underwriter

1. First Securiy lslami Bank Limited: BDT 10 Crore
2. lslam Oxygen Limited: BDT 5 Crore
3. B. Brothers Garments Company Limited: BDT 2.5

Crore
4. Best Holdings Limited: BDT 4 Crore

5. Eshana Non-Woven Fabrics (ind.) Ltd: BDT 2.635
Crore
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SECTION 25: PUBLIC IS-SUE APPIICATION PR-S"-€FDURE

As per the consent letter by the Commission

As per the consent letter by the Commission

SECTION 27: PRIVATE OFFER APPLICATION PROCEDURE

As per the consent letter by the Commission
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Annexure - 3
(Auditor's Report along with Audited Financial Statements)
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Annexure - ll
(Due Diligence Certificate of the Trustee)
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Independent Auditor's Report and
Audited ConrolldaEd and Separate Financial Statements

For the year ended 31 December 2O2Z
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that context,
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'I ndependent Audltort RePort
To the Sharchotders of United Gommercial Bank PLC

Report on the Audlt of the Consolidated and Seperate Fitancial Statements

Opinion

\ile have audlted the consolidaed Rnancial staEments of United Commercial Bank PLC and lts

subeidiaries (the'GroupJ as well as the separate financial statements of Unlted Commercial Bank PLC

($e "ganf), ,rt i*r cohirise the consolkJated and separate balane sheets as at 31 Deember 2022

ira tne con;ofidated and separate proflt and loss accounts, @nsolidated and separate sbtements of '
dranges in equtty ard consolldaEd and separate cash fbw stabements fur the year then ended, and

notd to the-coirsolltlated and separate financial statemenF, indr.ding a suminary of significant

a@unting policles and other o(ilanatory informathn.

ln our opinion, the ammpanylng onsolidated finandal statements of the Group anC separate flnancial

staternents of the Bank give a tnrc and fair vieul of tlre @nsolldated financial poslthn of the Group and

the separate finarcIal position of the Bank as at 31 December 2022, and of lts onsolidated and

financial performane and its oonsolidated and separaie cash nows for the year then

accordane with International Finandal Repofting Standards (IFRSs) as o<plained in note no. 2,1.

whole, and in formlng our opiniOn thereon, aM we do not povide a separate opinion on
describ,ed belov* our descrlption of how our audit addrcssed the

3 0 il,EY ?013 t I utY toll

IN

Arif

ilEI*tHX [tr[(i Ii.l; 1+61;9111 33,1.11755?.. R!x: (+ll8-0.11) l3J3l7.1r:1. [i-nuili (irrl.lhin.crg/tlrrrr:thin{rd,crrm>. lVclr: wrvryacrrhio.conr

Easisfor Opinion 
=We conducted our audit in aocordane witt InEmational Standards on Auditing (ISAs). &

resporrsibilities undertlrcse standardsarefurtrerdstlbed in thefudho/s ResponsiHlttie fortheAudit
of the C.onsglHated and Separate Finarrcial $aErnents sectbn of our FFot Weare lndependentof the

Group ard the Eank ln acmrdance widr the tnternational E$ths Standads Board forAccounbnb'fue
of Etlrics br Professlonat Amuntants (IESEA Code], guldelines issued by Bangladesh Bank, and rules

and regulatlons lssued by Bangladesh Securities and B<clrange Commisslon (BSEC), and we haw fulfilled

or,rr ot[er eEhical responsabilitic in acaotdanc with the IE58A Code and $e InstituE of Chffired
Acountants of Bangladesh (ICAB) ByqLam. We bdlore that fie audit et,ldene rve have obtaQf ls

sufficlent ard appropriate to prwide a basis for otr opinion.

KcyAudit Matterc V
4
C+?

Key audit matters are those matters $rat ln our professlonal judgement, were ol most significance in

our ar.rdit of the consolitlated and separate ftnanclal statements of the current period. These

were addressed in the ontot of our audit of the onsdUahd and separate ftnancial shtements as a
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audit mattensof audit mattersOur to
1. I.leasurcment of pmvislon for loans and advances
Refer to note no. 7, I?,!, 12,2 and 35 to the consolidated financial statements

The process of estimating provision for loaru and
advarrces associated with credit rlsk is
judgmentaland complex. White estimating such
provision oertain judgmental factors need to be
@nsidered including:

. Future business performance
borroraler;

. Key assumptions relating to
business;

. Performance of the bononer;

. Market value of the collateral;

. Abilaty b repossess mllateral; and

. Remvery rates,

Furthermore, these prorisions are proessed
manually using the voluminous data extracted
from the ITsystem of the Bank and followlng ttre
lnstructions of Barqladesh Bank (the central
bank of Bangladesh) issued from time b tirne.

Asat31 Deember-20?2, the Group and the Bank
rcported total provlsion for loans and adlarces
of BDT 19,208 million (Dember 2021: BDT
16,584 million) . and BDT 19,208 million
(December 202Lt BDT 15,584 milior)
respecthrely,

of the

further

We tested the design and operating
effectiveness of key controls focusing on the
following:

Credit monitoring and provisioning
process;
Identification of loss events including
early waming indloator and default
rararning indicators; a nd
RErlerrtr of quafterly Classificalion of Loans
(cL);

Our substantive procedures in relatlon b the
provlsion for loans and advances portfollo
comprised the following :

Revlewed the adequacy of the provision
requtrements;
Assessed the methodolqies on whidr tle
provision amounts are based,
recalculated the prwisions and tested the
completeness and acr:urae'l of
underlylng lnfurmation; and
Finally, ass*sed the approprlateness
preseniaUon of disclosures
relslrdnt accounting standards
Bangladesh Bank guidelines,

a

a

a

a

a

a

2. ReoognlUon lnoomo from loane and advances
andReferto note no.7 and 20tothe flnanciat statements

Remgnition of interest lnome has signlfrcant
and wide influence on financial statenrnts,

Recognition and measurernent of interest in@.rne
has involvement of complex iT envlronment

We have identified recognition of lnbrcst inmne
from bans and advances as a key audit matter
bmause thls is one of the key perFormane
lndicEtors of the Bank and therefore there ls an
inherent risk of ftatd and error in remgniton of
lnterest by managementto meet specific targeE
orergechtlons,

At the year ended 2022,the Group and the Bank
reported btal gross interest inome from loans
and advanes of BDT 31,484 million (Jan
2021 202 5

We tested the design and operating
elfediveness of key controls over recognitifll
and measurement of interest from loans a6'tl
advances. 

=We harre performed test of operatifi
effectiveness on automated control in place to
measure and recognize interest income.

We have also performed suh;shntive prrcedure
to ch€ck whether interest inco{ne is recognlzed
completely and aacurately.

We have assessed the appropriateness and
presentafion trf dlsclosures against relevant

standards and Bangladesh Bankaccountino
pggd$Xls,
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Our rtsponse to key audlt mattersaudit matt€rsDescription
and BDT 30,868 million (January

December 2021: BDT 26,804 million)

respectivelY.

7021 to

3. loansandadvances

Refer to note no. 7 to the consolidated and finarrcial statements

We tested the design and operating
effediveness of key controls fiocusing on credit
appmisal, loans and advanes disbursement
proc€dur€s and monltoring process of loans and

advancrs,

We have performed procedure to dlect
whether the Bank has ensured appropriate
documentation aE per Bangladesh Bank

regulations and the Bank's pollcy befure
dlsbunsernent of loans and' advanoes. In
addltlon, ule have perficrmed procedure to
dreck whether the loans and advances are
recorded aornpletely and accuraEly and that
are exlsted at the reporting daE.

Furthermore. ure have ' assessed

approprlateness of disclosures
Bangladesh Bank guidelines.

asaE$
e,ra

z
-e

Loans and advances are the main element of
flnanchl statements of the Bank. Interest lnome
of ttre Eank is malnly depndent on the portfolio

of loans and advances. Management
performance Is highly &pendent on the targel
achievement of loans and advanses' Loans and

advances disbursement requires robust
documentation folloured by approval frpm
appropriate level of authoritY.

We have identifled loans and advances as key

audit matter because ttrere is an inherent risk of
fraud in disbursement of loans and advanc,es by

.nanagement to meet speclfic targets or
expectations.

At the year eded 2022, the Granpard the Bank
reported tobl gross loarrs and dvanes of BDT
474,640 mllllon (December 2021: BDT 408,310
mlllion) and BDT 468,605 million (Decernber

2021: BDT 402,482 mlllbn) respectively,

4,
Referto note no. 6b to ttn mnsolldated and separate frnanElal statements'

We assessed the process and ontrrcls put in

place W lhe Bank to ensufe all majorf
investnent declslons arc undertaken ftrough a'
prcper due diligene plocess.

We have tested a sample of lnvestmentl
valuation as at 31 December 2022 and
cqmpared our results to the recorded rralue.

Finally, we havE, assessed the appropriateness
and prcsentatlon of dlsclocure against rclevant
ac@un$ng standards and Bangtadesh Eank
guidelines.

In the absence of quoEd prict in an active
rnarket, the fair value of unquoted shares and
securities, especialty any 'lmpairment is

calculated using valuatbn techniques which may
take lnto mnsideration direct or lndirect
unobservable market data and hence requlres an
elevated level of judgemenf and assumption.

ilre to hlgh hrc{ of judgrnent and assumptlon
involved in ewluating the impairment
assessment of unquoteJ shares, we consldercd
this to be a kery audit rnatter.

Valuaffon of
consolidated andRefur to

The classification and measuremeXt qf tt€asury
LSfis fr-sirrs) and trffi'{tYb00lfo (r-Bonds)
renulre iudqment and dnb'ldi estimates.

iAte assessed the orocesses and @llrUf$fl0m
pl++tUf fl&llean[ to identiry andionRrm ttre
&Eteiide of treasury bills and treasury bonds-=.

Bank P

t@-
^iffi-fianaging Director & CEO

;tRj*;*H'3'flF.'#;,L Head Office, Fhaka
United

it'ltt



Descrlptlon of audlt matters Our response to audlt matters

In the absence of a qmted price in an active
market, the fair value of T-Bills and T-Bonds ls

determined using omplex valuation techniques
which may take into mnslderation direct or
lndirect unobservable market data and complex
pricing models whidr require an elevatecl levelof
Judgment.

note no. 9

Tlrc Bank has lnvested in equity shares of IE four
subsid[aries namely UCB Stock Brokerage
Umlted, tEB Inve$ment Llmted, UCB Asset
lvhnagernentLimlld, and UCB Fintech Company
Umlbd. As at 3l December 2022 the carrymg
value of these Inveshlents is BDT 7,500 million
(Deember 2021: BDT 5,500 mlllion).

At the tlrne of orductlng our audit of the
separate financial statements of the Bank rte
have consHered the recorrerable value of the
Bank's investmots in the above subsidiaries
sbted at mt. Furttrcr, the subsHlary UCB
Flnmch Company Llmited onUnuing lts
operation having retalned loss of Taka 2,281
million as at 31 December 2022.

The Bank is requited to perbrm impalrment test
of investments in subsidlaries when impainnent
indlcation exists. The impairment testing ts
considered to be a key audit matter due to 0re
complexlty and judgements required ln
determlnlng the assumptions to be used to
estimate the recoverable amount whhh is hlgher
of fair value Jess costs to sell and value in use,

Management has conducted impairment
assessment and calculated recoverable value of
its subsidiaries in aaodance with IAS 36:
Impairrnent of Assets.

We have reviewed inanagemert's analysis of
irnpairment assessment and recoverable value
cakulation of the subsidiarles in acordance
with IAS 36: ItnplrmentofA$ets.In addition,
as per IAS-27: Separate Flnancial Statements,
when an entity prepares separate financial
statements, lt shall.arcrunt for investment in
subsidlarles, joint ventures and associates
either at cost, as per tFR99 and using equity
method as per IAS-28. Here. the Bank followed
the recognition of investrnent in subsidiaries at
cost.

In partkular, our dlsrssbn with the
management was focused on the continued
approprlaEness of the used model, the key
assumption used ln the model, the reasonably
posslble alternative assumptions, particularly
where they had the most impadon the value in
use calculatlon. Further, UCB Fintedr Company
LJmited having continuous loss working m a 10
years strateglc plan to reover its loss and being
a profitable entity.

We also checked mathematlcal accuracy of the
model, inputs used ln the determination of
assumptlons wikhin the model were challenged
and corroborating information was obtained
with reference to external market information,
third-mrty sources.

ffi

[ ilrY $iA

71i1; ;i$rj{l L :l I i ir\i
Cbmered Accomtaws

We have obtained an underutanding, erraluated
the design and tested the oprating
effectiveness of the key controls .over the
treasury bills and treasury bonds valuation
prccesses, indudlng controls over market data
lnputs inb valuation modefs, model gwemance,
and valuation adjustments.

We have tested a sarnpte of the valuation
rnodels and the inputs used in those models,
uslng a variety of technlques, including
comparing Inputs to available market data.

Flnally, we have asressed the approprlateness
and presentatlon d disdosures against relevant
acounting standards and Bangladesh Bank
guidelines.

Managing Director & CEO Syed M
United Commercial Bank PLC Manag,tirE
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Our response to key audit mattercDescription of key audit matters
7, Deferred tax assets
Refer to note no. 9.4 to the consolidated and separate financial statements

We obtained an understanding. evaluated the
design and tesbed the operational effecJiveness

of the Bank's key ontrols over the remgnition
and measurement of dehrred tax assets and
the assumptions used in estimating the Group
ind the Bank's Future laxable income.

We have assessed the completeness and
accuracy of the data used for $e estimations of
future taxable income.

We have inrclved tax specialist to assess key
assumptions, mntrols, recognition and
measurement of defened tax assets.

Finally, we lmve assessed the appropriateness
and presentatlon of disc{cures against IAS 12:
Itwtne Taxq.

As at 3t December 2022 the Group and the Bank
reported net (efened tax assets of EDT 5,470
million (December 2021: BDT 4,226 milllon) and
BDT 5,470 million (December 2021: BDT 4.229

mil lion) respectively,

Significant judgment is required in relatiur to
m€asurement of deferred tax assets as their
recoverabillty ls dependent on fiotecasts of future
profitability over a number of years.

8. Legal and regulatory mattets

We fucused on this area because the Bank and
its subsidiaries (the "Group] operaEs ln a legal
and regulabry environment that is exposed to
significant litigation and similar rlsks arising from
dlsputes and regulatory proceedings. Such
rnafters are subject to many uncertainties and
Ehe outcome may be diffianlt to predht.

These uncertainties inherently affect the amount
and timing of potential oufflovrrs with respect to
the provlsions whldr harrc been establlshed and
other onungent liabilltles.

Overall, the legal prorision represents the
Group's best estimation for existlng legal matters
that have a probable and estimabh impact on
the Group's financial position.

We obtained an understardlng, evaluaEd the
design and Ested the operaEonal effectlveness
of the Grcup and Bank's key onhols over the
legal provislon and contingency processes.

We enqulred those drarged with gwemance b
obtain thef, Mews on the stails of all slgnlflcant
litlgation and regulatory mattes.

t{e enquired of the Group and the Bank's
intemal legal counselfor all slgnifrcant litlgation
and regulatory matters and lnspected lntemal
notes and repofts. We also rcceirred formal
onflrmaffons from o<temal munse!.

We assessed the methodologies on which the
provision amounts are based, recaloiated the
prwlslons, and tested the mmpleteness and
accuracy of the underlylng lnformatlon,

We also msessed the Group and the Bank's
provisions a n d contlngent liabi litles dlsdosure.

Our audit procedures have focused on IT
systems and controls due to the pelaslve nature
and oomplexity of the IT envlronment, the large
volume ol transactions proessed ln numerous

We tested the design and operating
effecUveness of the Group and the Bank's IT
acress ontrols over the lnformafion sysEms
that are crltical to financlal reportinq. We tes6
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Description of key audit matters
locaUons daily and the reliance on automated
and IT dependent manual contrcls.

Our areas of audlt focus included master data
rnanagement user acffis management and
derrcloper access to the prductlon environment
and dranges to the IT envlronment. Among
others, these are key to ensurlng operating
effectiveness of IT dependent applkation-based
conticls.

lT general ontrols (logical access, changes
management and aspects of IT operationai
controls). Thls included testing that requests for
access to systems were appropria[ely revierrrred

and authorized.

We tested the Grcup and the Bank's periodic
revlew of access rights. We also inspected
requests of changes to syttemrs for appropriate
approval and authorization. We considered the
control environment relating to various
interfaces, mnfiguratircn and other application
layer mntrols identlfred as key b our audit.

Where defhlencies were identified, we tested
compensating aontrols or performed altemate
prccedures. In addltion, uve understood wfiere
relevanf changes were made to the IT
landscape during the audit period and tested
those changes that had a slgnificant irnpad on
financial rprting.

Our to audit matters

Othcr Matter

The consolidaEd flnancial statements of the Group and also separaE financial staternents of the Bank
as at and ftcr the year ended 31 Decernber 2021 were audited by MABS & J Parbrers, Chartered E
Amuntanb, who er<pres*d an unmodlfied oplnlon on those staterrrents on 30 tlarch 2022. ./--\ I : 5/ \?i 

Eotherrnformeuon *= S3g
Management ls responsible ficr the ottrer information. The other Information comprises alt E;- CM a A
InformaUon but does not lnclude the consolidated and separate financial statements and our auffor's \ry E E
report thereon. The other lnfiormation ls eeected b be made availaHe to us after the date cO ttris 

= 
> €

auditor's report. car 
:E

Our opinlon on the conslldated and separate financla! stat€ments does not cover the other information
and rve do not oeress any form of assurance conclusion thereon.

In mrmection with our audit of tlre consolidated and separate flnancial staEments, our is
to read the other lnformatkrn identlfred abore when lt fumes ayallable and, in doing so,
whether the other infurrnation is materlally lnmnslsbnt with the oonsolidated
statements or our knowledge obtalned ln the audit, or otherwise appears to be
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When we read the other information, f we conclude that there ls a material misstatement therei
are required to communlcate the matter b those charged with governance.

€

Responsibilities of Management and those Charged with Governance for the Consolidated
and Separate Financial Statements and Internal &ntrols

Management is responsible for the preparation and fair presentation of the consolidated financial
statements of the Group and also separate financial staEments of the Bank in accordance IFRSs
as explained in note no, 2,1, and for sudr internal control as management determines

lt.{Y 2023
3
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enable the preparation of consolldated and separate finarcial statements tl
missratement, whether due to fraud or error. The Bank Company Act, 1991

and the Bangladesh Bank regulations require the Managernent to ensure eJTerLr,*

internal control and risk management functions of the Group and the Bank. The management ls irru-
required to make a self-assesgment on the effectiveness of anti-fraud internal contrcls and report to
Bangladesh Bank on instances ol fraud and forgeries.

ln preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to conUnue as a going @ncern, disclosing, as applicable,
matErs related to going @ncern and using the going oolrern basis of acmunting unless management

either intends to liquldate the Group and the Bank orto cease operations, or has no reatisuc alternative
but to do so.

Those charged wlth governance are responsible for overseeing the Groupt and the Bank's financlal
reporting process.

Auditor's ReeponsibiliHes for the Audlt of the Goncotidated and Sepante Flnancial
$tatements

Our objectives are to obtain reasonabh assumne about whether he consolidated and separate
financial statemenE as a whole are free frorn rnaterial rnisstaEment, whether due to fraud or enor,
and to issue an auditor's report that includes our opinion. Reasonable assurance is a high letrel of
assurance, hrt is not a guarantee that an audlt conducted ln awldance witr ISAs will alunys detect
a material misstatement when lt exlsts. [ttisstatements can arise ftom fraud or enor and are conslderad
material if, individually or in the aggregate, they ould reasonably be expected to influence the
eoonomic decisions of users taken on the basis of these mnsolidated and separate financial statements.

E
As part of an audit in amrdane with ISAs, we o<ercise prcftsslonal judgement arrd maintain i g €
professional skeptlcism throughout fie audit. We also: E E S

. Identlfy and assess the risks of material misstatement of the aonsolidated and separate nnanciF R A €
statements, whether due b fraud or error, design and perform audit procedures responslve E & go c-
those risks, and obtaln ar.dlt Mdence hat is sufficient and appropriate b prwide i Uasis f# ; ! E
our opinion. The risk of rct detecting a mat€rlal mlsstatement resulting frorm fraud is hiqhfr > - E
than for one resulting fronr enor, as ftaud may inrlolrreollusion, forgery, lnEntionalomisslonij' 

=misrepresentations, or the overrlde of lnterna! ontml. 
Ile E. Obtain an understanding of lnternal control relevant to the audit in order to design audit I # E.: .s /€E;i. Evaluate the approprlateness of accounting policies used and tfie reasonableness of aaountirft - ;'E E g

estimates and relahd disclosures made by management. = )-* B 6 E

= *EH!Er Conclude on the appropriateness of mandgemenfs use of the golng concem basis of amountinfi f .f* ffi
and, based on the audit evidence obtained, whether a materlal unertainty el<ists related to-/ yS o,H
events or mndltions that may cast signiflcant douh on the Group's and Bank's abality b continue - '

as a going concern, If yve onclude that a maErial unerbinty exlsts, ri,E are required to draw
attention in our audito/s report to the related dlsclosures ln the onsolidated and sepante
financial statements or, lf such dlsclosures are lnadequate, to modity our oplnion. Our
conclusions are based on the audit anidene obtalned up to the date of our audlbfs report.
However, future srents or mndltlons may cause the Group and the Bank to cease b mntinue
as a going concern.

ruilff rrcial staternents,
the overall presentation, structure aM ontent of the consolidaEd arrd separate

dlsclosures, the consolidated and
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financlal statements represent the underlying transactions and events in a manner that achieves
falr presentation,

Obtaln suffkient apprcpriate audlt evldence regarding the financial Information of the entities or
business activiUes withln the Group to aeress an opinion on the consolldated financial
statements. We are responsible for tlc dircction, superuision and performance of the audit. We
remain solely responsible for our audit op*nion.

We ommunicate with those charged wlth govemance regarding, among other matters, the planned
sope and timing of the audit and significant audit findings, includlng any significant deficiencies in
lnternalpontrol that we ldentify during our audtt.

We also provlde tlrcse drarged with governance with a statement that we have complied with relevant
ethical requlrements regarding independence, and to comrnunicate with them all relationships and
other matErs that may reasonably be thonght to bear on our iMependencg and where applicable,
related safeguards.

From the matters communicated with those dtarged with gotrernane, we detennine hose matters
that werc of most sBnificance in the audlt of the oonsolidated and separate ffnancial statements of
the current perlod and arc therefure the key audit matters, We describe these matters in our auditor's
rcport unless law or regulatlon prccludes publlc dlsdosure about the matter or when, in extremety
rare circum*ances, we determine that a matter should not be cornmunicated in our report because
the adverse consequences of doing so would rcasonably be o<pected to outr,reigh the public interest
beneflts of sudr communicatlon.

Reporton Other Lega! and Regulatorl Requhements

In accordance with the frmpanies Act, 1994, the Securities and Exchange Rules, 2020, the Bank
Company Ad, 1991 (as amended up to date) and the rules and reguhtions issued by Eangladesh
Bank, we also report that:

(l) we have obtained all the lnformaUon and explanations which b the best of our
and bellef were nec€ssary fu the purpose of our audlt and made due verificaUon Urereofl-

(ii) to the extent noted during Ure course of our audit unrk pefiormed on the basis sraEd urrdE
the Auditorb ResponslbillHes for the Audlt of the Consolidated and Separate Financl*
Statements sec0on ln furmlng the abore oplnion on the onsolHated financlal statementsd
he Group and the separate ftnancial statemenb of the Bank and considering the reportsE?
the Management to Bangladesh Bank on antFfraud internal conhols and lnstanes of fraud

forgeries as staEd under the
internal control:

internal audit, interna[ control

(i,i) consolidated financial statemenb of the Bank include 04 (fgur) subsidiaries, namely UCB
Stock Erokerage LimlEd, IJCB Investment Limlted, UCB Asset Management Limited, UCB
Flntech @mpany Llmlted whlch reflect total assets of BDT 9.972 million, BDT 1.3311 miliion,
BDT 1,102 million, BDT 1.666 million respectivelyas at 3l December

and
and

(a)

(b)

financial

forgeryregardlrEattentjoncome
committeddetrlmentalanythingorptionexcend
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of BDT 1,279 million, 8DT 123 million, BDT 56 million, BDT 202 million respectively for the
year ended 2022.

(iv) in our opinion, proper book of amount as required by law have been kept by the Group and
the Eank so far as it appeared from our ercmination of those books;

(v) the records and statemenb submitted by the branches have been properly maintained and
consolidaled in the fi narrcial statements;

(vi) the onsolidated batance shee* and consolidated pofit and loss aa@unt together with the
annexed notes dealt with by the report are in agrcement with the books of account and
returns;

(vli) the expenditurts incurred were for the purpose of the Groupt and the Bank! buslness for
the period;

(viil) the consolidated financial statements of the Group and the separate finarrdal statemerrts of
the Bank have been drawn up ln ootfurmlty with prwailing rules, regulationsand ac@unung
standards as explalnd in notes 2,10.52 and 2.1.1 as well as related gu&lance issued by
Bangladesh Bank;

(ix) adequate provisions have been made for loans and advances and other asseE whldr ans in
our oplnlon, doubtful of rcovery;

(x) the information and ocplanations required by us have been received and found satisfacbry;

we have rsrlewed
person hourc; and

ovs 80% of the rbk-welghhd assetr of the Bank and spent orrer Ztl2 E
J

E

U

E'-

o
oo

o
oo

bo
l(!tr
rg

A

{)

€
<tD

(xi)

(xiD Gpltal to Risk-weighted Assets RaHo (GRAR) has bear malntained adequaHy during
perM based on provlslons allowed bnf Bangladesh Bank agalnst the requlrement as explai
in notes 12.1 and 13.6.
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Chntcrcl Aranilantt

unfted Cootmerckrl Eank PLC & its fuheldiaries
Comolldated Balance Sheet

As Et 31 Decenrbcr 1022

Not€f 1L.12.2:422
lala

31.12.202r
Taka

PI.OPERTTES TASSFS
Crrh
cash h tran., (lndudang forclEn curBlr(lesl
Balance wlth Eanghdesh Bank & lts agart bank{s)
(Indudlng hrchn c{rrenca€s)

Brtanoo wlttr othcr benlc t llnenclal lnsttutbnc
tn Samladeslr
Outskh BaEladestr

Honcr Et €rll on ctort notlcc

Inv€6tm€ote
Goremment
Others

Loanc aild Adrrnc€a
tDans, Qsh Oedlts, Ondrafb etc
Bllb purchased and dlscouted

flxed errtr lndudlng prulrrleG+ ftrnlturc end firtsrrc

Otftsuote
llon-brnldng rsrts
Iotillsrct3
UAEII.ITIE$ AI{O GAPTTAL

Lhblltdrr

Borqylngs from othar bankrr llnmclal lnstltutlons
end agentt
oepocits and o0ter accounts
Cucentamunts & other acounE
Ellls Pryab,le

Savlngs Eaok DepdB
Fltad oeposlls
Sear€r Grtlflcates of Deposlts
Olher Deposlb

Othcr Ltabltttles
Iotsl l,lsbllltlss

Caphl / Sharcholderr' Eq ulty
Pald up Capltal
Shatt Premlum
Shhrtory ReseNe
Gerrral Resewe
Other Resene
Retained Eamhgs

Non onfiolflno lntere$
Total Shareholdep' Equlty wltft non-conEolllng lntcmst
Total lJabllltler and Sharcholdcru' Equrty

t0,9.19,72t526 25,380.r.18,23t.
I 9,100,795,455 il 7,498,6109,154
I 21,938,928.071 I ___l?,gE I39LOZ7_ 

'

r7.975.9t1,601 20533,128,82r: {ffitll rs"56-8.oiZ6El
I B,1q;,146,94{ il 1,065,031,2=8_. I

+200,000,000
79,Olo.l9+f62 8ir,Oa6.995.094

tesEEoo2Jgslf ?36dtesEl
I 1s.1ts,1U.E7Z l: ___ e,3a4,oo7,zso 

I

474,6r9,7a6,2tp 40&309,818.648
I 4s1,148.3d1,902 l: 381.754,404,170 i

l- --. -?3'rs.Ll-qr,.#6]i -.- 25f15,1t!4;Ig.;

3

4

7

5

6

8

9

10

t1

rr,016.5101993

rlr7l+8131337
17,018,195,481

ta,8r5,,963r5it4

5ilt3D5-922.167

-

LWfi39,740,w

92,fi7,52L,2L8
z016,02l,483

85,798.085.253
202,075p33,129

L? 61.tlosr55q473

598,I28J808r,0_3_1

L3
Ll.3
l4
15
r5
17

14,062,366,430
1,454,976,750

15,764,308,439
26,577,96L

2,797,068,995

174
40,r7&lr4136

6:t3,306.922-16'
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Off Balrnoe Shcet ltGms

ConUngcnt LhDllltlce

AcceBanc6 & Erdorsernents
Letters of Gnrantee
lrcrocabfe trtters of Credlt
8lll5 for Cdlectlon
Other contlngert Uablltles

Notnc 31,12.2022
Iaka

31.12.2021
Taka

260,413,159,150
18.r i 95.629.506.243
18,2
18,3

59,964,100,737
39!5.{7,t4{.513
20,526,625,910

Directgr

1t0,309,1{6,988
s7,499,501,949
J5,222,523,7W
17,3811986,506

Dlngtor

9gncd fur &on b€$alf of
AC|{AtIlt

Othcr Comrnltments
Docum€ntary credlt and $ott tsrm trade rdaEd transado$
Fonvard assets purchsed and furwartl thposlts placed

Undrann note lssuarice arid ruyolvlng und€ftvrltlng fadlUes
Urdrann brmal standby facllltlcs, credlt llnes and other comntrtrrrnts

Total oft-balancc rhcct ltcms

The amored notes trom 01 to€ form an lntegral oJ financlal stat€m€ots.

-fl
Ihis ls ttte Consolldated Ealance Sheet refered b ln our sepaate Eport of even daE.
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Chief Financial Officer

United Commercial Bank pLC

lAs.iliV/r\lirlifirri
Cbdtdrd Ao'oailrrlilt

fnlcr€ft lficome
Inter6st paid oo deposlts ard borrowtng6 €tc
tl€t Intcl€ff l$comc.
Inrr6wDnt iname
Comrrlsshn, exdunge and brofierage
Other$peraBng lnoor
Totel Olcrating tncornc (Al
OPERATII{G EXPENSES

Sabry aod allowanes
Ra1t, t4,rc5, lrHlran(t, ehctricfu eh.
[egaloqcrces
hbgq *ampc, Hemmflr.llkatbos Ac,
Statlmcry, prinUng, advertisernenls et"
Chhf ero&e's srlary urd fees
Diifilord fr€6
Audhru'll€,s
D€prtda0ar and repats of badcs resets
Gltere196oes
Total OprrUng lxlrnrcc (D)
Prc,trt bcforu pruuHon (CN - (A.t)
Fpvlsbn fur Lmns & A6rams
PnovHm hrdinkuthn In value of lilyr*nrenB
Ofirer prwHons
Tolrl Prcrlslon (D)
Total Prpfft bctbre Incomc trror (C - D!

ProYhlon lorTaxetdon
OrrqltTax
Defer€d Tar
ilrt Prollt rftcr f.r.lloo
Afgroprlrtlont
Et.bbry Reserte
Stat-l.Ip FUM
CSR Fund
ReEl1€d s[Jndrr3

Attrlbutrbh tol
Equty hoUerf of ttt B.nk
lloo conBoflng lrtercit

Errillngr P.r tsi.r! (IPE)
Tfieannered mhrr fiorn 0l b {gftm m

UrltEd Comm.rclrl Bank PLC & lt3 Subddlarica
Oonrcli&tcd hollt and Lo€p A.cos.lt
For tto yrar ended !t Deccmbcr 20tl

NoteE
1011
Taka

E.121.749,115
t.#7,491,&19

to7,721.456
241,266.,87

t,9{3.127,626
l{,098,{.{2
.r,33r,,887

1,9,17.5m

415,1,511,753

5,515,505,953
s46373.,322

2,2y,361,259
l,{73.872,045

(r,239,507,786)

... ({s2,028.2r8) .. s49.363,208

.5/67*851,057 +698 952,609
1s3301L387 s.2r3.2{4-8?O

202t
Taka

7,716,211,179
1,1{7,505.346 ,

86,05{,m9 i

19t.8!r{,389

r,859,159,180

1,391,175t129
(24,1.$5f028)

2,776.7?0.rr2
{.166.07E 526

$.fi9,917.7551

20 [ 
:-H.:or,ssi,iboi 

rz,bsq]zei,ale2t | .=rJ,0e7,4EUgE t 14,1-66.118,47ii
15,214,t?9,755 13.8i7.9S3,361

22 tBl{,473,3S0 iJ 5,616,28S,161 |23 | aAee,ooe.soe;; a{66,823.42r I24 I 
== = -+e.,?8jta.4J 

ll :gt,zlr.zzc i

1o,r47,39C985 26,325,t32;2r7
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Attttered Aa.omtdnls

Unlted Corrrmcrcirl Bank PLC & lfs Subsidiaries

Consolidrted Cach Flow Statemerrt
Fortte yearended 3l December 2022

Notes

A. Cash flowc frsm oparaffng acdvlties
Inter€sr RecBi0ts ln crsh
Interest Paymenb
Dlvidend Recelpts
Fees & Commlssbn Recelpts ln cadr
Rmverl€s of loans Prevlously wrltten off
Cash PaWrcnts to employees
Gsh PaymenB b ruppliers
Income taxes pald

Receipt from oth€r operatln0 Ectlvltles
Payrnent for other operathg acUvltles
Opcratlng proflt beftre clrarrgor ln opcradng aoset
and llabllltlcs
lncrcarelDctmaao in oDoraUnfl rescrtr and llabllftIer
Statutory Oeposlts
Pudrase/Sates of tra<llng Securlues
toans and advanoes to Custoffem
O&er assE
Depodtliom banks
Depodt fto{n ctstomerc
O$er Lhbllltles

I{rt cerh urcd ln opctadng actlvftler (A)

!. Ctrh flowr fium lnye*lng erdvldet
Pmceds frorr SCe of Securltlec
furshase/Sale of goperty, plant & egulpment
Nct crCr uacd ln lrwertlng acdrldee (B)

c. Cirh floui fmm finandng.dldtl€r
Reeltsfrom borp{ms
tub4dlnated Emd
DMdends paE
tlat ctch rlow fr,om flnanchg actlvltler (C)

D. tlet Docnrclg ln Cri and Crft Equlralcntc (A+E+C)
E. mcB of the danges of otdrarrge raE on caCr ad Gslr

equlvalents
F. Ca$ ard Cadr Eq{hraler*s at beElnn[U of tlu year
G. Csth rnd cirh Eqdvalantr atthc end of t{re }'err

Goncolldited C.ash rnd Gaeh Egulvalrntr atend of tfie yoer

Gsh in hand (-ncludhg foreign orrcncies)
Balance wlh Banghde* bank and lts agent bank
Balance wlUr othq banla & flnandal lnsttutlon
tloney at call on short notlse

lhe anncxed notes fmm 01 to 49 brm an htegral part ol thesa coosolidated

30 HtY

uzzaman, FCS Arif Q

DM Secretary

te Otficc, Gtdshan Awnue

:>

i (1,17s,370,4811i (142,s00,938
| (1.S3-8.032.727)li (3.49s.479.68b
, ,, n 9l9.,4q3.r{OJ[ . (3.637,e8o,6r0P

rg,146,83r,o7i-
(16,806,026,5t6)

2L6,497,814'
5,176,709,919 ,

236,944,19{ ;

(5,505J1I,332)
(4,638,236,660)

289,055,558

2A2L
Teka

[- - as,rto,g45,g84 ;

', (tq,zll,g5z,6rr:.
189,847,793

4,871,999,226
t02,577,519

(7,705,298,900)
(3,527,410,503)
(31499,325,527)

765,0f1319{0

9,035,522,,68 |

(617,478,cF,2)l
(66,327,928gr,)l

(819,859,506)i

3.t
3.2
4
(

798.799,900
36,887,880,866

is/4c-ejiit4-G i

(1.820.000,000)i

(&8*,e25.7r0)

3,515.705.78{
49,2 13.877.452

_l&9r5.f87-rl.Z_

9,I00,795,455
21,838r928,071
17,975,933,ffiL

{8,915,657.127
@

flnancial statem€nts.

30 ttIY 2023

(51,717,
383101{,t86

- 
Igd4z.eg6,
(s,000,000,000)

20,633,128,821

.3.200,00!-QQ0

& cEo
Comme rcial Bank PLC Syed Ontnr Tayub

Managrng Director & CEO
Pnme Banri lnve*tmbni Ltmrted

Head offf60i'Dhdlid-.

(.1;(Ater,,
\t,.=:- ..1.,v/

\.{..;1.,.;:...

@ 
P,grg*iltv

lJnitcd Co mmercial Bank Pl.Q
Dhaka-1212

2042
Trkr

. 4.614,851.[:]9 7.A43,o7949L

57,866,937

FCA

Bank p[C
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0 H.qY t01B

Chief Bank

,1t,.,, :ii';,4irii ltiili{i
Chttrlfiilt llccoil fi I 4 il It

United Commercid Eank PLC
Bahnce Sheet

Asat 31 Deernber2022

Notes
31.12.2022

Tnkr
11.12.2011

T*r

PR.OPERTIES & ASSETS

Carh
Cash in hand (Irtcluding foreign currencies)
Batance with Bangladesh Bank & its ag€nt bank(s)
(lncludlng torclgn currencies)

Balance with o,ther banka G. financial inetltuttons
in Bangladesh
OutsHe Bangladesh

Morey at Call on $hoft nouEe

Invcstments
Golemrnent
Others

Lorls rnd Advancse
Loans, CESI Credlts, Overdrafrs etc
Bllls purchasd and disounted

Flxed assets induding premher, ftrttlturr end
fixture

Othorasssts
Non-barrkhf, as3cti
Total Arset3

UABILITIBS A''ID CAPTAT

Uabllltler
Borrowingr frcm otlrer banke, llnandal
iffititutions tnd agnntr

Depodtr end odrer a@ount3
CUrent amunB & other rcmunts
Bllls Payable
Saving Bank Depodts
Fk€d Depeits
Bear€r Ccftlficate$ of cleposits
O&o Deposlts

Other Llabllltler
Total ueulhlcs

Crpltrl / Shareholdcrs' Egutty
Paid up Capltal
Share Premium
Stahrtory Reserye
General Reserve
Other Reserye
Retained Earnlngs
Total Liabili$et and ECulty

3 o t{AY

30,939,034,589 -3S,gggU9,5:rEi 9,100.16,515 ; 7,{98,040.2161 i

1 zLESP?g,,qZt l_ - . 
'7,p8?,13e,077 

I

19.109.249,97a
l--idffiidrr4jI t,oes.gil,Zgl

3

4
3,405,5051992

1]flQ6fi46,944

5

6

7,016,021,4t8
85,798r08t253

202.075,93:1,429

3rm0,o0oro00

8.8{5.268,369
m,659,2S,375

181.8@,356177

7

,a43,4,s62,frJ _ l!"382,6{19,500
l--eafu,3rs,o-E r-5ffiF]| _. -Lrlzq,t67,t26 il ?.?AtE?f,Ig_l

a5E €05,006016 aoz{8l735,r43
I {,15,113,7Lt,670 ii 371916,32{,255 i1.. zgdgl;gr.gg l! 26,ss_9d!!.tzgJ

I
9

1+179,4roro7/t

201645,67+379

61&076,829.196

I0 103.8911893r{00 g51803163+252

11

.:
Er,5

oEUi
nF
bo=
m,1
c9
6=
zii

e'-

o
<t
C!,

d
JAqts,l
o(,
Et
o

€o
E
Fl
tr
it)
E
oo
E

oo
!E

o
o

!,oo
t1
EI

(!

M
E(l.t
6t

d
E

.,'!tGIe,FI

G.

=

565/Jt4/rr1"4rF

1
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cr:,t2 57.199.830761
587,124t70,929 t27

1.454,976,750
15,730,183.055

26,577,961
2.rr7,068,995

t4Bl,976,7so
1,1,546.968.923
. 26,5?7,!fi,L
2,63r,8s3.888

ri
Director & CEO

I0

d Commercial Bank PLC Sy ed M Ont
te offrce. Gutshan Awnue Managtng

Pnme Ban.L ln

0

13
r3.3
l4
L5
l6
t7

1
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United
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{rfmn(i[uItn

DMD & ComPanY Secreury

United Commercial Bank PLC
Dhaka-121?

Head
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Cholcr*l Acromtmn

Noteg t!,L2,2o.22
T.ka

31.12.2021

Off Ealance Shs.t ltem3

Gontlngent Uabllltler

iccepbncrs & Endorsernents l8.t
Letters of Brarantee LB,z
lnevocable [eters of Credlt lB.3
Btls for C,ollectlon t8.4
0ther ConUngent Liabilttles

OthEr @rrmhmcrti
Dofl[rntary sedlt ard short term trade related transscuons
Fonr,rard assets purdlased and forvard dep06b plaaed

Undrawn no,te lssufnce and mrofulng undenvrltlng Fadlades
Undrann formal standby facllfths, crBdlt llner and other
commltmentr
Total ofr-bqlance Ehect lteilE

The annsed nobs from 01 to 49 an

2,27L0€0,692

217.039.7S&O9r

-

Jlnancial $taGmants.

Director

DVC;23

t 0 HAY 1023

@*a
e*ot#
l{naging Direcror & CEO
United Commercial Bank pLC
Clrporate Offrce. Gr-*shan Avenue
Dhaka-1212

2ts.G6?,G77,10'

r 59,964,400,737 i

! 3g,s+2,r44,513 I

i 20,s26625,910 i

260,413.159.150
I riE5ilx-r46-rsg:

I 57.499,501,948 :

| 15,222,523,708 |

I lz,leL,gs6,so6 i

4n

2 5 lpn zlJ23

to il,qY ra

ruk
Chief Financial

United Commerciat Bank p[G

",** E,$,ffi*
JItlrnaging Dlructor &. CEO Dlrector

Thts ls the Ealane Sfteet rcfered b ln our separaE report of even date,
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Syed M O nlnr Ta1'ub
Managrng Dlrceto: & CEO

Pnme Banli invcstuleni Ltmt
Head Office, Dhaka
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30 t{.{Y 2023

A an, FCS

D Secretary

Unitud Commercirl Bank PLC

16

c 
ns*r.|tl}rv

ted

TaLe

Diroctor

Signed for & m
ACI.IABIN 

=Chaftrred Acounbiltr

t"ld.

fl+,.,"-
r.lonilrrLn",r Fc1 rl

GIE
M



ffi ,1:1t,, ;,i!1,:r,:,i : ;iil lr,ti

Chuterul Actountonts

Interest Income
Intereft paid on deposlts and borrarvlngs etc
Net Intcrest Inoome

Inwstmeat inome
Gorttroisslon. exchange aM brukerage
oher Operauog Inconre

Total Oporating Income (A)

OPERATTNG EXPET{SES

Salary and allowancts
Rent, taxe6, lnsuran@, etectrldtv ets.
l€gal expefls
Poslage, stiarnps. tele@mmunlcatlons etc,
Stationery, prlnting. advertisemenb etc.
Chlef ExecutivE s salary and fees
Dlrectors'fees
AuditoE fees
Depredation and Epalr of bants assets

Other eleenses
Tot l OpGratlng Expcnscs (B)

Profit belore provlslon (c) = (A-B)

Pruvlsion for loans & Advances
Proryision for dimlrutlott in yalue of hvestmcnts
Ottr€r prwldons
Total Provlslon (D)

Total Ptollt bef,orc tnenrc taxe* (C - D)

Prorlelon forTaratton
OJnent Tax
Deferrcd Tax
irct Prullt .fter T.ratlon
Approprlationr
Statuttry R€serve
Statt-Up Fuod
CSR Fund
Retaln€d Surplui

UFttsd Commercbl Eank PLC
Mit and Looo Acccunt

Forthe year ended 31 Dcccmbcr 2O22

t{otes
3r.12.2022

Teka
,1.L2.202L

Taka

20
21

31,684.836,835
17.0t0J87,394

27,323,6,16,852

1467414491441 13,39613871838

zz i- -- s6ssJ:1t,,nql-.-'Ejez6oryn 
I23 7.g,9,1719m ll 5,73!1,170,575 :

24 _26-3,.702.890 I l. - _ 220,57{,S9 ;

n522,74O.417 74,?,,g;f4l,l$

25
26
2?
28
29
30
3L
32
33
34

r
I

i

7,658,696,939
1,623.5598.14

9,1r587,.t12
219,090,9{2

1,69{,252.239
14,098A42
3f+1,387
1,725,00

2,o71,fi7,674

t,t22A18,9@
128.654,592
1&4,561.969

1,249,146,112
13,450800
2,590.290
1.150.000

t,922,L85,612,

I I,166,522,140

.=
E

E=
EEot
n=
H=

bo=
bo .a
E=
ztz

.E

2,*t2.f3w,2m
3,823/+ll,7$ I
(1,390,7'+{,'189) I -rrrtffi.em E I ErE

l--'tl;*;eal E I tEE
I ' lao- ,EESI -1m3jr8.t5ei--Y ,d[3.177.tO.9A3 tr *fi4
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d
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(
G39

LL,46E,77r.,O52

35 I -i,c22,fs9,Bo-l 4,z;9,8p.t,t3
36 ; 612,03E,69r! (t35,22o,tEP)
37 I 1182,028,218)l W.t3Z,g

5,554700,403 +57&806,41.D
5,609,905,123

Eornln$E PGr shErE (EPS)

The anriexed noEs frcm 0l tq 49 lorm an

-F
Managlog Dlrector & CEO

Thls ls the Pront and Loss A.count referrcd to s€parate repofi of errcn date.

Dhaka,

T 5APR 2023
I0 il,qY ,0[I 3 0 t'lAY 2023

30 fi.qY

FCA ATM an, FCS n

DMT}& Secretary
Bank PLG

Managing Director & CEO
Ulited Commerciat BEfllCBffi
Qf'rporate Offrce, Gutshan Avenue

38 1,892059,905
3,133r378.trl0

(1.241,319,52S)

-S.0?r[0rt"lJlL
10,210,Ltl

245.965p1r

$atefie{rts.
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Signcd fur & on behplf of
ACNABI]I

Chaftored Ac@untnnts
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& CEO

Pnme Banlt l*.tt tnt Ltmrted
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Chief Financial
United Commercial

hakertitty@
NETdorl NESBEf,

United Commercial Benk P[C
Dhaka-12'12

Head Office, Dhaka
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Fi l;ji{i [\t
Cbarle'r'l As:onfidnlt

A. Cash flows frcm operatlng ectivlties
Interest recelpDs

Interest payrnenb

Dlvidend recelpt
Fees & Comm,slon rec€lpt
Recoveries frqn prevlously wrtten off advancee
Payments to ernp{oyees
Payments to suppllers
Payrnent for Advance In@{ne Tax

Receipt from oth€r operatlng actlvatles
Payment for other actlvltles
operatng profit befDrc changes lfl opGrating atsetg
and llabllltles

Increass/D€.reasc ln operatsng assets dnd UatllftIes
Statutory Deposit
Purchase/Sale of tradlng securltles
Loans and advances to custorneE
Oher Assets
Derostt from Banks
De@sit from cqstfltlers
Otter llabillties

t{et casb uscd ln o0eraUng l€tlyltles(A)
B. Cash flows from lnrrcsting actlvltaes

PurchaselSale of Seanritles
Purchase of Property,Phnt & Equlprnents
!{at cech t|Esd irr |rrv€3tlng i(tlvlfiec (B)

C, Cash flows frort flnanclng acUvltles
Receipt from bono,vlng
Sub-odlnated Bond

Cash divtdend paymert
Net cast llow frorn flnanclng actlvldes (C)

D. Nat (Decreasc)/hcr"ase In cesh .n6 cash
equlvalents fA+3+C)

E. Effects of the charrges of erctnnge ra,t on cash and cadr
equivalenLs

F. Cash aod Casfi Equivalents at beglnnlng of tlre year
G. Caeh and Cash Equlvalents at tha clld ot thE yaar (D+E+F)

Cash and Cash Equlvalects at Ule cnd of the year

Cash In hand (intluding foreign curencies) 3.1
0alance with Eangladesh bank and lts agent bank 3,2
Ealanct with other banks & flnanclal hstltution 4
l4oney at call on short notice 5

3 0 il,qY 0ts

A
FCA

SecreurYDM

Bank PLC Bank PLC

32,410,109,539
(1{,078r1{5, r60)

149,088,539
4,167,689,559

102J77,518
(7,L
(3,200,235,642)
(3,285,957,698)

64t,746,940

3,t60r67?lL4 6,8:1t.623.L27

{390,644,970)
(66,L23,360,27 (50,798.1

798,799,9m
35.328,9168&{

(r,82O,000.000)

(3.69+047,778)

3,s15J05J8,1

Unitcd Commertial Bank PfC

Ca6h Flow stEtement
For the year cnded 31 Decernbet 2022

Notes to22
Taka

--- -3-i,b7e,a73,B9o 
i

(16,s74,785,553)i

. .{788,e. J}e,sl6
-*lzurufizEl3.-

9,100,106,515
2L,g*,929,071
16,872,05e936

-

--_4.glrr0qasrl-

0 ilAy 202t

Director & CEO

2021
Taka

St'etl
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3r95.5t)9,163
32,247,232,6U E
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(2,02&981,t64)

The arnexed notes from 0I to 49 fonn an lnt€gral pad of these financial statements,

ltl\ t$13

United

@ 
Pr,sp,,,.-lilt,

Unlted Commenlal

10

United Commerciat Bank pLC
Corporate Otficc. Gutshan Avenue
Dhaka-1212

MarragrttB
Prrnte Blurl'

Heao'

,..1r-.r'.

178,569.508
4.383,768.584
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United Commercial Bank PLC and its Subsidiaries
Notes to the Financlat Statements

As at and for tfte year end€d 31 Decembe? 202,2

1. The Bank & its activities

1.1 $htus of the Bank

United Commercial Bank PLC (.UCB'or the'Bank) was incorporated in Bangladesh as a public limited
company with limited liability on 26 June l9B3 under the Companies Act 1913 to cirrry on banking
business in Bangladesh. It obtained permisslon from Bangladesh Bank on 13 November 1983 to
comrnence lts buslness. The Bank has 224 (2027:215) branches, 141 (2O21: $5) suh brandres and
663(202Lt 628) ATMs/CRMs and 314 (2021: 177) agentbanking outleEason 31 December 2O22,Out
of the above 224 brandtes, 10 brandtes prwHed both Islamh Banking and @nverrUonal Banking
facilities mrnplying with the rules of Islamic Sharlah and a neur brarrch provlded solely Islamic Banking
facllities complying with the rules of Islamlc Shariah. The Bank is listed with Dhaka Stock Exchange
(DsE) Llmlted and Chittagong Stock Exchange (CSE) Urnited as a publlcly tladed Company.

The principal place of business and the registered offie of the bank is located at Plot - CWS- (A)- l,
Gulshan Avenue, Dhaka - 12L2.

t.2 Haturc of Buslness

The primary obJecUve of the bank is b mnduct all kinds of banklng buslnesses ln Bangladesh.
Eank offers servlces for all commercial banklng and Islamlc banking needs of the srstomers. The I

also prwkles a omprchensive range of financlalservies Inctuding hanrry management,
seruices, foreign exchange and stnrctured ftnane to orporate ctients, inland and
remittance facility. gorrernments and financial insh'tuUons.ln2O20, the Bank sErted to offer Dl
Cusbody and Clearing (DCC) seMces to lts offshorc clients. €,

1,3 Off-shore Banking Unft

Off-shore Banking Unit (the Unlt), a separate business unit of Untted Commercial Bank pLC, gorierned t
under fte Rules arrd Guldelines of Bangladesh Bank. The Eank obtained the off.shore Bankinq UniGl I E o E
permission vide, letter no. BRPD (P-3) 144 (tt7')lZOtO-ZS7t dabd 9Sr June 2010. rhe SanE I q fi.E g
commenced tire openation of iE off+hore Banklng unit hom Norrember r0, 2010. nt pr"reni;r;'i} I EH i 3
one unit of offshore banking operating in Dhaka under the Rules and guldelines of Bangladesh Bank.o I t i .B g
The principal activitles of the unit are to gwide all kinds of commercial Banking slrvices to i6a=( +j fl E B
customers in foreign currencies. FinancialStatemenb of Off-shore Banking also presented separately. 

,1|t,$€;!
1.4 IslamicBanking <15"3
The Bank obtalned permission lbr Islamic Banklng Brandr firom Bangladesh Bank vide leEer no. BRPD
(P'3) 745 (17)1202O-L453 dated 6 February 2020. Thrcrryh the Islamh Sanking wfng and branch, the
Bank extends all types of Islamic Shariah ornp.llant tlnarce llke hire purchase shirkatul melk (HPSM),
baF Murabaha. Mushraka, salam and agency, Ijarah Muntahia Bittamleek (Hlre Purchase) etc. and
different types or deposib like al-wadeeah, Murabaha etc. Flnanciat staternents of Islamh
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1.5 Agent Banking

The Bank obtained permission from Eangladesh Bank on 07.02.2017 through letter no. BRpD (p-
3)745(17)2017'677 to start the operation of Agent Banking aM subsequently started its commercial
operation on February l, 2018. There are 314 agent outlets launched around the country till 31
December 2022. The principal activities of the unit are to provide services that includes - Account
Opening (Savings), Cash deposit &, withdrawal (Agent Banking AiC),Cash Deposit in Branch AlC,rnward
foreign remittance disbursement, Cnllections of bills/utility bills, Payment of social benefits, Transfer of
funds, Payment of salarles, Generation and issuance of Bank statements, SME Loan repayment
collection, Balance inquiry Internet Banklng & sMs Banking, corporate Bill/Distrtbutor fee collection,
Insurance Premium Collection etc.

1.6 Subsldlary Company

A subsidiary is an entity in whidr dre bank has control as p€r sharefrolding and voting rights are
concerned. Conbrol exlsb when the bank has substantiat shareholding (more than 50 percent) in the
@rnpany, or the poh,er, dlrcctly or Indireitly, to goruern the financial and operaung policies of an
alterprise as on the date of the reporting. Separate (soto) Financial Statemenls and Consotidated
Finarcial Statements are preparcd for subsldiary invesfinent as per International Aaounting Standard
(IAS) '27; Separate Flnancial Statementt' and IFRS-Io; 'Consolidated Financial Statements.. Interest
of the minority ls shorrn as the mlnority interest whidr lncludes share capltat of the minority porgon as
well as profit earned that goes ho the non-mntrdling lnbrest. Ho/ever, intergroup transactions,
balances and the resulting unrealized proflts/(loss) are eliminated on consolidation,

1.6.1 UCB Stock Brokerage Ltmited

UCB Stock Brokerage Limlted ls a subsidiary csmpany of United Commercial Bank pLC. fie
of the ompany lnclude bpkerage servle, margln loan eE. The company is carrying out its
under the license from both Dhaka Sbck Brchange Ltd. and Chittagong Stock Exchange t-td.

UCB PLC holds 24,999,999 nos. of shares of IJCB Stock Erokerage Limited with fae value of Tk, loEa
ea$ whidr is equivalent to 99.9999960,6 of the total shares of the company.

1.6.2 UCB Investment Ltmited

UCB Investment LimlEd was incorporated ln Bangladesh as a private limited company with limlted
liablll$ as on 3 August of 2011 under the Crmpanles Act 1994 alsq the C-ompany has obtained
lt4erchant Banking liense from the Bangladesh Securlties and Exchange Commlssion on 05 October
2020. The principal objective of the company is to carry out full-fledged merchant banking activities in
Bangladesh i.e, porffolio rnanagement, share transfur agency, fund management to issue in the capilal
and security market underwriting, rnanagement and distribution of the lssue of stock shares, bonds
and other securltles.

UCB PLC holds 99,999,999 nos. of shares of UCB Investment Limited with face value of 10 each
which is equivalent to 99.99o6 of total shares of the company.

3 0 t{.{Y ltu 30 2011
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1.6.3 UCB Asset Management Umlted

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited

Company with limited tlability as on the Sth Day of fubruary of 2019, under the Companies Act 1994

and registered with RJSC & F. The authorized capital of the company is BDT 100 Crore divirJed into 10

(Crore) Ordinary Shares of BDT 10 each. The company is a wtrolly owned subsidiary of United

Commercial Bank PLC (UCB PLCi and has obtained its' licence (8SEC/Asset Manager/2020/46) as an

Asset Management Company from Bangladesh Secudties & Exchange Cnmmission on February 03,

2020. The registered office of the company loeated at Plot #CWS(A)-l, Road #34, Gulshan Avenue,

Dhaka-1212,

The company was furmed aiming to manage portfolio and fund of both individuals and instihttions,

underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle

high-net-worth individual accounts, and attract large investrnent from companies sponsoring mutual

funds.

UCB pLC holds 99,999,999 noc. of shares of UCB Asset Management Lirnlted with face value of Taka q)

10 ead-r which is equivalent b 99.9999990Y0 of total shares of the company. 

^*t.6.4 UCB Fintech Company Llmlted E \t
UCB Fintech Company Limited (hereinafhr refened to as "the Company", a subsidiary of UntS W
C.ommerciatBankPLC,wasincorporatedinBarEladeshon30July2020asaprivatecompanyllmls>
by shares under the Companies Act, 1994.
product and servlces of UCB Fintech include moHle transadions (cash-in, cash-out send money etc,),

utility bill payment, in+tOre and e-mmrnelce payment, inward remlttance, salary

and P2G bansaction, alfiime recharge and other value added financial services.

UCB PLC holds 299,999,999 nos. of shares of UCB Fintech Cornpany Umited wlth face value

10 each whidr is equivalent to 99.9999996% of tohl shares of the Company.
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1.6,5 Summary of shareholding in cubsldiariee and asscciates

Shareholding position kr all of its subsldiarles and associaEs ls summarized below:
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1.6.6 UCB Foundation

Chairman

Treasurer
ExecuUrre Member
ExecuUve Secretary

2' summaty of signlficant accounting policlee and bastc of preparaffon of the financlal
staEnrents

2.1 Basls of preparation

Pursuant to Bangladesh gank circular BRPD Ctrcular No: 02, dated 25 February 2019, these
statemenB for the year ended 31 December Z0ZZ mmprise the operatJons of both the
Banking Unit (DBU) and the Offshore Banklng Untt (OBIJ) and the oonsoltrdated financial ofthe group as at and for the lear
company) and lts subsidiarles.

2.1.I Statement of Conrpliance

ended 31 December ?:OZ2 mmprise thos€ of ,the Banka?Farent

Secreury Commercial Bank PLC
ng Director & CEO SyedMO

Managmg
,& CEO

Pnme Banli' ln"istm.nt Lrmrted

UCB is a not for profit, non-political, voluntary and charltable Foundafion, Environment pollution freethrough "Go Green camPaEn" civil society awareness and other benevolent and csR activities towards
the promotlon of the obJedive of thls Foundation. ucB Foundailon has been registered under socleties
Registration Act, 1860' The registered office of the Foundation shalt be situated at south Breeze, plot
#08. Gulshan Avenug Gulshan-l, Gutshan, Dhale-12f A.

The overall affairs of the Foundatton shalt be managed by an Executive committee consisting of at teast9 (nine) members but not more than 19 (nineteen) members including ex-officio Executirae members
and Executiue Secretary who wlll be designated as follows:
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UCB Fintech

Company

Limited
10 300,000,000 200,000,000 299,ggg,ggg Tgg,ggg,ggg 99,990/o 99.99o/o

United Commerciat Bank pLC 
untted commerctal Bank pLC

Dhaka-'12
Head Ofiice, Dhaka
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commission (Publlc lssue) Rules 2015, Eangladesh securities And Exchange commission (Debt

Securities) Rules 2021;

o The Income Tax ordlnance, 1984 and lncome Tax Rules 1984 and amendment thereon;

.TheValueAddedTaxandSupplementaryDutyAct,2012andValueAddedTaxand
Supplementary Duty Rules, 2016 and amendment thereon;

o Dhaka srock Exchange ;mited (DsE), chittagong srock Exch8nge limiEed (csE) and central

Depository Bangladesh Limited (CDBL) rules and regulationsl and

n Financial RePorting Act, 2015'

In case of any rcquirement of the tsank company Act 1991 (as anrended up to date), atd provisions

and circurars issued by Bangradesh Bank (gei oiifenng wrth those of IFRSs, the requirements of the

Bank Company Act 1991 (as amended up to date), ind provtsiol:.'nd cirotlars issued by BB shall

prarall, Material departures frorn the requ'rements of IFRS are as fullwus:

i. Presentation of financial statements

IFRS:AsperlASl,acompletesetoffinartcialstatemenbcomprisesastatementoffrnancial
position,astatementofprcfitorlossandOthercomprehensiveirrcomgastatementofchanges
inequity,astatementofcashfJows,notescomprisingasummaryofslgnificantaccounting
policies ana other orplanatory infonnauon and comparative informaflon' IAS t has also stated

the entity to disclose assets and riabilites under current and noncurrent classiflcation separately

in its statement of financial position'

Bangladesh Bank: The Presentation of ttre financial statements ln prescrlbed fonnat

balance sheet, profit and loss acount, cash florv shEment, staEment of dtanges in

liquidity statement) arrd oertain disclosures therein are guided h/ the "Flrst Schedule'

38) ofThe Bank ComPanY AcE 1991 (amendment uP b daE) and BRPD circular no. 14

25 June 2003 and subsequent guldelines of Bangladesh Bank. In the prescribed format

is no option b present assets and lhbilHes under atnent and non-alrrcnt dasslffcaHons'

ii. Investment in Equlty instnrment

respectivelY

Bangladegh Bank: As Per Banking Regulation and Policy Department (BRPD) circular no' 14

dated 25 June 2003, investments in quoted shares and unquoted shares are rwalued at the

year end at market price and as per book vatue of last audiEd balance sheet respectively

Provislon should be made for any loss arising from diminution in value of investmen! otherwlse

sharcs and
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iii. subsequent measurement of Gouernment securities

IFRS: Debt instruments include both bonds and bllls. As per requirements of IFRS 9 Financial
InstrumenB, bonds can be categorised as "Amortised Cost (AC)", "Fair Value Through profit or
toss (FVTPL)" or "Fair Vah.re through otherOomprehensive Income (Fvoe).. gonds clesignated
as Amortised cost are measured at arnortised mst method and interest income is recognised
through profit and loss mcount. Any changes in fair value of bonG deslgnated as FVTpL is
recognised in proflt and loss ac@unt while changes in fair value of bonds olignateo as FVoct
is recognised ln other reserve as a patt of equity, As per requirements of IFRS 9, bills can be
categorlsed either as "Fair Value Through Profit or Loss (FVTpL)" or ,,Fair 

Value through other
Comprehenslve Income (FV0CD', Any change in fair value of bllls is recognised in profit and
loss or other reserve as a part of equity respectively.

Bangladesh Eanlc As per DOS Orcular no. 05 (26 May 2008) afu subsequent ctarificagon jn
Dos Ckoiar m 05 (28 Janrnry 2009). Government securities/bills are ciassiffed either into
Held for Trading (HFI) or Held to Maturig (HTM). HFT seorlties are raralued on the basis of
ma* b market and at lrcar end any galns on revaluation of securlties whlch have not matured
as at the balance sheet date are recognised in other reserues as a part of equlty and any tosses
on revaluation of seorriUes whlch have not maUred as at the balance sheet date are charged
in the profit and loss aeounL Interest on HFT securities includtng amortisation of discount are
reogmised ln tfie proftt and hes account. HTM securities whkJr have not matured as at the
balance sheet date are amortised at the year end and gains or losses on arnortisagon are
recognlsed in other reserve as a part of equtty.

iv. Repo and Reverrrc Repo hansacflons

IFRS: As per IFRS 9 when an entity sells a financial asset and slmultaneously enters
agreement to rcpurchase the asset (or a similar asset) at a fixad prlce on
the anangement is treated as a loan and the underVirc asset mntinues
amortlsed cost in the entity's flnanciat statements. The difference between selling prt&nd
repurchase price wlll be treated as interest el(pense. The same rule applles to the opposlte side
of the transactlon (reverse repo).

However, as per DMD clrcular letter no.7 dated 2g July 2o12, non-primary dealer banks are

(

d
dtg
d
dAcl

'ri

Eangladesh Bank As per OoS Clrurlar letter no. 6 dated t5 July 2010 and subaequeql
darlficauon in DOs circutar no.2 dated 23 January 2013, when a bank sells a flnancial as$l
and simultaneously enters lnto an agrcernent to repurchase the asset (or a sirnnar asset) a*
flxed price on a future date (repoor stock lendlng), the arrangement is aocounted ror as norrpg$
sal€s transactions and the financial asseE aredercmgnized in the seller,s book and recogniffi
in the buye/s book.

eligible to participate ln the Assured Liquidity Support (ALS) program. whereby such banks may
enter mllaterallised repo affangements with gangladesh gank. Here the selling bank accou
for the arrangement as a loan.
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v. Provision on loans and advanc,es

IFRS: As per IFRS I an entity shall remgnise an impalrment allowance on loans and advances

based on expected credit losses. At each reporting date, an entity shall measute the irnpairment

allowance for loans and advanes at an amount equal to the llfutime expeded credit losses if
the credit risk on these loans and advances has ircrcased signilrcantly since initial reognition
whether assessed on an indivldual or colledive basis conslderlng all reasonable information,

including that which is forward-looking. For those loans and advances for which the credit risk

has not increased signlflcantly sinae inltlal remgnition, at €ach reporting date, an entity shall

measure the impairment allowance at an amount equal to 12 month expected credit losses that

may result from default eyents on such loans and adrrances that arc posslble withln 12 rnonths

after reporting date.

Bangladesh Bank As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no.

19 dated 27 December 2012, BRPD circular no. 05 dated 29 May 2013, BRPD clrcutar no. 16

dated 18 Norember 2014, BRPD drqJlar no. 12 dated 20 August 2017, BRPD cirqrlar no. 15

dated 27 Se6ember 2017, BRPD circular no. 16 daEd 21 July 2020 and BRPD clranlar lefter

no. 52 dated 20 Odober 2020 and circuhrs issued till 2022, a general pwision at 0.2590 to
2% under different categories of unclasslfled loans (shndardlsMA loans) has bo be mainbined
regardless of objective evidenoe of impairmenL Also provision for sub-shndard loans, doubtful
loans and bad/osses loans has to be pwlded at 59o to 20ah, 596 to 50% and 10006,

respectivdy for loans ard advances deperdlng on the duration of orerdue. Agaln as per BRPD

circular no. 14 dated 23 September 2012, BRPD clrcular no. 07 dated 21 June 2018 and BRPD

clrcular no, 13 dated 18 Odober 201$ a general provision at 0% b l% ls requlred to be

provlded for all off-balane sheet exposures, Srch provislon policies are not speciflcally in
with those prescrlbed by International Flnanclal Reporting Shndards ([FRS) 9:

lnstruments.

vi. . Recognition of interest in eucpense

IFRS: Loans and admnces to customers are generally classlfied at amortlsed cost as per IFRS

9 and interest inome is reognised by uslng the eftcUve lntercs! nte method to the grcs5-
carrylng amount overthe term of the loan, Once a loan subseguentty beomes credlt-tmpairefff

;[i;ffi 
shall apply the effecUve lnterest rate to the amortlsd ost of these loans an$

E
Bangladesh Bank! As per BRPD circular no. 14 dated 23 September 2012, ERPD circular
No.03 dated April 21 2019 aM BRPD Gro;lar tefier No. 56 (Deernber 10 2020), one a loan
is classlfied, hterest on zuch loans are not allowed to be recognised as inmme, rattrer
corresponding arnount needs to be oedlted to an Interest In suspense acount, which is
presented as liability ln the balance sheet.

uil, Otfter comprehensive income

IFRS: As per IAS I Other Comprehensive Incorne (OCt) is a component of financial statements
or the elements of OCI are to be included ln a single other comprehensive income statement,

BanEladesh Bankr Bangladesh Bank has issued

0 ulv l02r
D circular no. all banks.
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of flnancial statements lssued by Banghdesh Bank do not include ocl nor are the elements ofocl allowed to be included in a single ocl statement. As such the Bank does not prepare anocl statement, However elements of ocl, if any, are shown in the staternents of changes in
eguity.

Financial lnstruments - presentation and disclosure
In several cases Bangladesh Eank guidelines categories, recognisg measure and present
flnanclal instruments differently from those prescribed in IFR5 g-. As such full disclosure andpresentation requirements of IFRS 7 cannot be made in the financial statements.

Flnanclal guarantees

IFRS; As per IFRS 9, financial guarantees arc ontracts that requi.E the issuer to make
specifled payments b reimburEe the holder for a loss it lncurs because a specified debtor fails
bo make PaYfient when due ln acrrrdance wiur the original or modified terms of a debtlnstrument' Financial guarantee liablllties arc recognised inluaily at their falr value ptus
transaction costs that are dirrctly attrlbutable to the issue of u1e flnancial liablliiles. The ftnanciat
guarantree liabilifl is subsequently measured at the hlgher of the amount of loss allowance for
expected sedit losses as per impairment requirernent and the amount iniHally recognlsed less,inmme recognised in accordance with the principles of IFRS ls. Financial guarantees areinduded within other liabilities.

Bangladesh Bank: As per BRPD l,l, dabd 25 June 2003 financtal guarantees such as letterof credit and letter of guarantee wiJl be treated as off-balance sheet itenrs. No liability is
recognised for the guarantee exept the cash maryin. As per BRpD Circular No.0t dated
January 2018 and BRpD Circular No.l4 dated 23 September 2012, the Bank is required
maintaln provision at 10/o agalnst gross off-balane sheet exposures (which indudes
loan cornmitments) onsiderlng

Cash and cash egulvalent

the latest ERPD clrcr,rlar letter No. 09 dated 27 May 2019.

:
=e)

IFR$; No indication of Non-banktng asset is found in any IFRS.

Bangladesh Bank: As per BRpD circular no. 14 dated 25 June 2003 and BRPD Circular no. 22
dated 20 September 202 {t,

-there must exist a face item named Non-banking asse[.
20fl
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Bangladesn Bank: some cash and cash equivalent items xrch as money at call and on short*
notlcg heasury bills, Bangladesh Bank bills and prlze bond are not shown as cash una o-rr$l
equivalents in the balance sheet. Money at call and on short notbe are presented on the fac*of the balance sheet whih treasury bills, Bangladesh Bank bills, prize bonds are ,6o"n-rF
lnvestments. However. in the cash flow statement, rnoney at call and short nogce and ,r,.8bonds are shown as cash and cash equivalents beslde cari, in hand, balance with Bangladesh
Bank and other banks.

Secrttary

United Commerclal Bank PIC



,ffi ,+r, r I ; i,r];/,1i1 ;; li ilr:Ji

Clanlr.rrd ictotrttlafis

. Presentation of intangible assetxlt,

IFRST Intangible assets rnust be identlfied and recognised, and the disclosure must be given

as per IAS 38: Intangible Assets.

Bangladesh Bank Intangible assets are shourn in fixed assets, including premlses and

furniture and fixtures, as there is no specific regulation for intangible assets in BRPD circular

no, 14, dated 25June 2003.

xiii. Cash flow statement

IFRS: Cash flow statement can be pepared elther in dlr€ct rne$od or in indirect method, The

presentation b selected to present these cadr flov'r ln a manner that is most apprcpriate for

the business or industry. The method selected is applied @nslsEntly.

Eangladesh Bank As per ERPD circuhrno.14 datecl 25 June 2003, cash fbt^,s ts the mlxture

of direct and indirmt rrrefrrod.

xiv. Balance with Bangladeeh Bank (Cash Reserve Requlrement)

IFRS: Balane with Eangladesh Eank should be treated as other asset as lt is not available for

xv

the use in day to day operatlons as per IAS 7.

uangladesih Bankr Balance wlth Bangladesh Bank Is treated as cash and cash equlvalents.

Presentation of intanglble asset

IFRS: An lntangible asset must be ldentified and re@gnlzed, and the dlsclosure rnust be
as per IAS 38.
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Eangladesh Eank: There is no requirement for regulation of intanglble assets in BRPD 14

dated 25 June 2003, hence it is shotrrn in fixed assets. 
S I . sGr ldsO

off-baranceshcet items 
= 

/Ef l{
IFRS: There is no aoncept of off-balance sheet items in any IFRS; hene $ere is S ' E.E g ,t
requirementof disclooureofoff-balancesheetitems. YE ,3"BE

Bangladesh Eank: As per BRPD circular no. 1,1 dated 25 June 2003, off balance sheet items Jq$€E
[1,3;f'# 

credit retter of suarantee etc.) rnust be dlsclosed separately on the o*q(, E 
r,E

xvii. Dlsclosure of appropriation of profit

IFRS: There ls no requirement to shorv approprlation of profit in the face of statement of
comprehenslve inmrne,

3 ll ltlAY 2023 Bangladesh Bank: As per BRPD cirarlar no. t4 dated 25 June 2003, an appropriation of
in the fae of

t HAY 1013 to il[Y M
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Bangladesh Bank: In compliance with Si,lESpD circular 04 dated Marth zg, ZOZ|
circular letter 05 dated April 26,2021, the Bank has created Startup Fund ln first
appropdatlng BDT 3. 17 crore (1% of net profi t of Fy 2021 gw 977.7 LCrore). As a
of creating Start-up Fund, the bank has also contributed BDT 3.93 crore (-to/o of
FY 2022 tsDT 393.28 Crore)- The obJective of this fund ls to provide loan facllities
up entrepreneurs for their busjness and projects

2.1.2 Golng C.oncern

30 t{,(Y m "dtrfriY.tun 
ban ks' 

it, flff

xviii. Loans and advance net of provision

IFRSI As per IFRS 9, Loans and advanes should be presented net of provisions.

Bangladesh Bank: As per BRPD clrcular no. 14 dated 15 June 2003, provision on toans and
advances are presenbd separately as llability and cannot he netted off against loans and
advances.

xlx. Provislon on Flnanclal Guarantees

rFRS: As per IFRS I bank shall recognlse credit losses on undrawn loan mmmitments such asl-etter of credit (UQ, tetter of Guarantee (L/G) etc. as the present yalue of the difference
between the contractual cash flour that are due by the customer if the commitrnent is drawn
dsam and the cash florars that bank o<pects to reseive.

Bangladesh Bank: As per BRPD Clrcutar no. 07 dated (zI June 20lg) and BRpD circutarno.l4
dated (23 september zot?), Hre Eank ls required to matntain provision at 1yo rate against off-
balance sheet exposures (which includes all types of undrcwn loan commitmen6).

xx. Prcvislon forStaftup Fund

[FRS: There is no requlrement tro show approprlatlon of profit in the face of statement of
comprehensive income,

and SMESPD
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2.1.3 Dlsclosure on BASEL III

The Basel III accord (an extension ofthe existing Basel II Framewort) is a set of financial reforms that
was doreloped by the Basel Cornmittee on Banking SupeMsion (BCBS), with the aim of strengthenr ng
regulation, superuislon, and risk management within the banking industry. Due to the impact of
2008 Global Financial Crisis Basel III was
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shocks frorn financial stress and to shengthen their transparency and disclosures as well as liquidily
standards.

It was agreed upon by the members of the Basel CommiEee on Bankirg Supervision in 201f2011,
and was scheduled to be introduced from 2013 until 2015. However, changes made from April 2013

extended implementatlon until March 31, 2018. The Basel III requirements were in response to the
deficiencies in financial regulation that is rqrealed by the 2000's financial crisis, Basel III was intended

to strengthen bank capital requirements by increasing bank laquidity and decrcasing bank teverage,

The global capital framework and new capital buffers rcquire financial institutions to hold more capital

and hlgher quality of capital than under current Easel II rules. The narrr leverage ratio lntroduoes a

non-risk-based measure to supplement the risk-based minimum capital requirements. The new liquidity
ratios ensure that adeguate funding is maintained in case there are other severe banking crises.

Key Principles of Baset tII

Capital Consenration Buffer is designed to absorb losses during periods of financial and economic

sbess. Financial institutions will be required to hold a capital conseruatbn buffer of 2,5% to withstatld
future perkfs of stress, brlnging the total common equlty rcquiranent to 796 (4.5% q)mmon equity
requlrement and the 2.5o/o capErlconseruation buffer). The capital consenuation buffur must be met
exclusively with cornrnon quity. Financial instituHons tnt do not malntaln the capital conservation
buffer faces restrictlons on pay-outs of dividends, *rare buybacks, and bonuses.

abolished ln the Basel III regime. With buffer Banks hare to maintain 12,50% capltal of Total Risk
Welghted Asset of the banks.

Leverage ratio: Basel III lntroduced a minimum "leverage ratio". The leverage ratio was cakula$f
by dividing Tier 1 capital by the bank's average btal oonsolldated asseb; the banks were o<pected$[
maintain a leverage ratio ln excess of 39o under Basel III.

Liquidity requircments
Basel III introdrced two rcquired li,quHlty ratlc:

Uquidity Conerage Ratlo (LCR) ensures that sufficient levels of highquallty llquid asseb are
available for one-month suMval ln a severe stress scenar'p.

Net Stahle Fundlng Ratio (NSFR) promotes resili,ence over long-term time horlzons by creating
more incentives for financial institutions to fund their activities with more stable sources of funding
an ongoing structural bas's.
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Countercyctical Capital Buffer isamuntercyclicalbufferwithlna rangeof 0%'and 2.5c16 of common
equlg or other fully loss abeorblng capibl ls lmplernenhed acmrdlng to natlonal circumstances.

buffer serves as an e;rtens'nn to Ote epital oonservation buffer.
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2,2 Easis of rneasurcment

The financial statements have been prepared on the historical cost basis except for the followingmaterialitems:

Government rreasury Bills and Bonds designated as'Held for Tradtng (HFr). at present value
using 'matt to markef concept with gain credited to revaluailon reserye bu! loss charged to
Prcfit and Loss Account.
Government Treasury Bills and Bonds deslgnated as'Held !o Maturity (FrrM),at present value
using amortization mncept.
Land is recognlzed at cost at the time of acquisition and subsequently measured at fair valueas per 145'16 progrty plant & Equigtent and BSEC noufrcation sEgcMRRCD/20og-
193/150/Admin dated 18 Augusr 2013.
Invesbnent in shares of llsted companies are wlued at market prlce and unlisted companies at
cost or book value of last audited balance sheet, whidrever is lower.
Net asseV(liability) of defined benefit sdreme is net of present value of defined benefit
obligations, total plan assets and other related items as required by IAS 19.

2.3 Basis of consolidaHon

30 iltY n8

Chief

.equity of the owners of the parent. Totalmm
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Non-controlling interests are presented in the onsolidated slatement of flnancfal
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The consolidated financial staEments inctude fie financial statements of United Commercial Bank pLC
and lb subsldiaries 'UCE Stock Brokerage Limited', 'UCB Investment Ltd,, .UCB 

Asset Management
Limlted and'UCB Flntech Company Limited', The Separate (mlo) financial statements and consolidated
fi na ncial statements have been prepared ln acordance with Internatr'onal Amunting Standard (IAS) r
2h Wrate frmnabl Sbtements and IFRS-IO; hnsolidad llnancht sbtements The consolldated
flnancial statemenB are prepared to a comrnon financial year Ended 31 Deember 2022. Basts of
onsolidation arE as follona:

The consolldated financial statements
finandal statements of tte subsiJiary oompanles frcm the date that mntrol commences
the daE that aontrol ceases. The financial statements of such subsidiary ompanies arP

clltincorporated on a line by line basis and the rnrestments held by the parent (bank) are
eliminaEd against the corresponding share capital of group entitles (subsidiaries) in the
mnsolidaH financial statements.
Subsidiaries (intaestees) arc entjties mntrolled by the parent (invesbr). Control exlsts yvhen the

right to dlred relevant activities, exposure,
Sinvestor has the power over the irvesbe that gives

or rlghb, to variable returns from its inr,olvement with the investee, and the abitity to use its
power over the investee to affect the amount of the inrrestor's retums. aAll financial assets aM flnancial liabiliiles are offset and the net amount reported in the a
consolldated financial statemenB only when there is legally enforceable right to offset the
recognized amounts and there ls an lntentbn b setUe on a net basis or to reallze the asset
setUe the liabiltty simultaneously. Items are not offset in Ure consolidated financlal statements
unless requlred or permitted by acounting standards and regulators.
Intragruup balances and transactions, and any unrealized hcome and expenses arising frorn
intra group transacflons are eliminated in preparing the consolldated financial statements.
Unrealized losses are eliminated in the same way as unrealized gaing but only to the extent
that there is rto slidence of impairment.
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attributed to the owners of the parenf and to the non-controlling interests even if fhis results
in the non-controlling interests having a defrcit balance.

Loss of control: Urcn the loss of control of a subsidiary the group derecognizes the assets
(including any goodwilli and liabilities of the subsidiary at carrying arnount, any non-(ontroiling
interests and the other components of equrty related to the subsidiary. Any surplus or deficit
arising on the loss of conbol is recognized in profit and loss account. If the group retains any
interest in the former/previous/ex subsidlary such interest ls measured at fair value at the date
that the control is lost,

2.4 Use of estimates and iudgmente

The preparation of the financial statements rcquires the rnanagement to make Judgm€nts, estamates
and assumptions that affect the appllcatlon of acoounting policies and the reported amounts of assets,
liabilities, income and expenses. Actual resulE may dlffier fmm these estimates. Estimates and
underlying assumptions are rsrievrrcd on an ongolng basls. Rendslons b amunting estimabs are
recognized in the period ln whidr the estimate is revised and ln any future periods affected.

Information about slgnlficant areas of estlmatlon, uncertainty and criUcal Judgments ln apptying
accounting policles that have the most significant effect on he amounts recognised in the financial
statements are describd beloru:

i) Provision for loans and advance

The Bank assess€s its loans and advances for obJedlve evidence of Impalrment on a regular basis
pafticularly at year end. Whilst the primary crlbeda set out in BRPD drcular no. 14 dated 23
2012 fordetermining whethera loan ls impalred is objective, belng bamd on borrorarc/s abilityto
timely repayments, loans and advanes may alo be classifled based on qualihUrre j
involves making assessmenB regarding the economic gwironment ln whir*r bonowers in
addition to making judgments about a bonowerl financlal sltuaHon and net realtsable value o?}ny
undedying coltateral.

ll) Taratlon

The estimation of current tax prwision involves maklng Judgmens regardlng admisslbllfu of Satn
expenses, estrrnating the amount of other e)eenses hr tax purposes and appllobillty of provi$lr of
the Finance Act 2022, although return will be submitted tor hx based on the Hnane Act 2023, 

=In addltion, the recognition of defened tax assets requlms the Bank to estimaE he extent U v&tr it
is probable that future taxable profits will be available against wtrlch the defurred tax assets may
utilized

iii) Post-employrnent benefi ts-asset/ (llability) from gratuity

The determinatbn of Bank's asset/(liablllty) from gratulty lnvotves the use of estimates regarding
demographic variables (zuch as employee tumover and nrcrtality) and financial variables (suctr as
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DepredaUon

Depreciation is provided on a straight llne basls over the estimated usefut life of each item of fxed
asset' The determinaUon of useful life invofues the use of estirnates regarding expected use of the
assets, expected physlcal we:r and tear, technical or commercial obsolesmnce and legal or similar
llmib on the use of the assets.

v) Prouislons for expenses

A provision is recognised ln the balance sheet when the Bank has a legal or constructive obligation as
a result of Past event, it is probable that an outflow of eonomic benefits will be required to setle the
obligation and a reliable estimate can be made of the amount of obllgation in compllance with IAS 32:
Provlsbns, Confingent Llabillties and @ntingent Assets.

vi) tease Llabltities

The lease l'labllity is lnitially meazurcd at the present value of the lease paymenG, discounted at the
Bankt lncrernenlal bonorrvlng rate. The Bank determines its incremental borrowing rate by obtalning
intercst rates ftrom variots e.xtemal flnancing soures and makes cerhin adjustmenb to reflect the
terms of the lease ard type of the renhl assets leased. The Iease liabllity ls remeasured when there ts
a change ln future lease payments or the ctranges ln d isount rate. When the lease liability is
remeasured in thls way, a mnesponding adjustment is made b the carrying amount of the dght-of-
use asseB and lease liabilities.

2.5 Conslstency

In accordarrce wl0t IFRS ftamenrcrk fur the presentation of ftnancial staternents

ls rcognlzed prospectir/Ely ln the cunent perlod and ln tfie next perlod or periods. s
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and IAS-Q unlted commercial Bank pLC dlscloses tts information consistently from one period
next, When selecting and applying new acoorurting policies, changes in,accounting polictes and
corrcdion of etrors, the amounts lnvolved arc amunted forand dischsed retrospectively in acmdance
with the rgquirement of IAS-8. Holrr€nrcr, for ctunges ln the asounflng estimates the retated amount

2,6 Forcign Currency Transaction$ and Translations
a

Functiona! and prcsentation currency
cr?

These financial statements are presented in Bangladesh Taka (Takaffk/BDT) which is the Ba

di

functlonal ffrency. The functionat currency of OBU is US Dollar (USD). The financial statements of
OBU have been translat€d to presenfation currency (Takaffk/AOD using the exchange rate prevai ling
at bahnoe sheet date. Except as
rounded to the nearest inEger.

otherwise indicated, financial lnformatjon prcsented in Taka has been

Forei gn cun€ncy transactions

Transactions/Day End Balances in
at the rate of exchange rullng at

lorefgn currencies are mnverted into respective functional currencies
the date of transactions as per IAS 21, 'The Effects of Changes in

,1, i0dotu"n
Exchange Ra[es'. Effeds of rate differences (rates at which transactions

FCS
3$ t{IY

mB t$ lt[\
Syed M ub

Managtng CEO

EI
G!

-E
CI o

:
Oox
EI

o

mo
c

,tt
o
E
o
ti
o

30

Faruk
Chief Fina

Corpora te Oflicc
Banli stmqni LimrtedUnited Commercial Bank PLC Unlted Co mmerctalBank p[C

Dhake-1 212
, Grdshan Amnue Head Office, Dhaka



,l /ri:,1 ; i il ;r, rr. ii: lll iir:tl

C kt r I ? t'?d ll ft'lt t,r I tt tt ! s

recordeci and the rate prevailing on the reporting date/date of setdements) applied on the monetary

assets or liabilities of the bank are recorded in the Proftt and Loss Account.

Foreign curtcncy translations

Assets and liabilities of OBU have been presented ln Taka (which is functional currency of the Bank)

using year end standard mid rate of exchange of the Eank and incomes and expenses are translated
using monthly average of standard mid rate of exchange. The forelgn alrrency translatbn difference
is a net result of exchange difference of year end standard mld rate and monthly average of sEndard
mid rate arising from translatlon of functional currency to presentation cu,Tency.

Foreign currency dlfferences arising on translailon are recognised ln the profit and loss munt except
for exchange rate diffurences on fund deposited with Bangladesh Bank as capital. whlch is remgnlsed
directly in equity,

2.7 Cash flow statemcnt

Cash flow statement has been prepared in accordance wlth International Acoounting Standard (IAS) 7
"Statement of Cash Flows' and under the guideline of Bangladesh Bank BRPD Circular no.14 dated 25

ilH#l*Je 
Statement shovtt the sfiucture of chanses in cash and cash quivatents durinu*$e

2.8 Statement of dranges in equity 
=a

CT?

The statement of changes in equlty reflects information about the increase or decrcase in net assets
or w*alth. The statement also shows item-wlse nrouernent along with the description of changes firm
the end of last year to the end of current year.

2.9 Staternent of tiquidity S
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The l(uldity statement of assets and liabilities as on the reporting date has been preparcd on
rnaturity term as per following basis:
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Stated maturity/obseryed behavioral trend

lnvestments Residual maturity term

Loans and advances
Repayment/maturity schedute and behavioral

( non-mahrrity prod ucts)trend
Fixed asseE Useful life
Other assets basis
Borrowings from other banks and financial
institutions

Maturiflrepayment term

Deposlts and other accounts
Maturity and behavioral trend (non-maturity
products)

Other long term llability Maturi$ term
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2.f0 Signlflcant accounting poticies

The accounting pollcles set out below have been applied consistenily to all periods presented in these
financial statements, and have been applied consistently by group entities otcept oiher*ise lnstructed
by the Centra? Bank as prime regulator. Certaln comparative amounts in the financial statements have
been reclasslfied and rearranged to mnform to the current year,s presentation.

Accountlng policles of subsidiaries

The financial statements of subsidiaries have been prepared uslng unlform accounting policies of the
Bank (Parent) for transactlons and other evenb in slmilar nature where applicable. The financiai
statemenb of subsldiaries hate leen prepared using the calendar year ended 3t December whlch is
also same for the 8ank.

A. ASSETS A}IDTHE BASIS OF THEIR VATUATION

2,10.1 Cash and cash equhralente

Cash and cash equivalents include notes and colns on hand, unrestricted balance held with Bangladesh
Bank and hlghly liquid financlal assets which are subJecf to lnsignificant risk of changes in their fatr
value, and are used by the Bank rnanagement for lts short-term commitrnents.

2.10.2 fnveshrents

All Investnrent securities are lniUally recognlzed at cost, including acquisition charges associated
the investment, Prcmlums are amoftlzed and
government treasury securities (HFT aM HTM)
Crcularno. 5 dated 26 May 200g and subsequent
2009.

2.10.3 Held to Matudty (ltTM)

disotrnts are accredited. Acounting treatmentgsr
is made as per Bangladesh Bank Crcular Ref. Bffi
chrificatlon DOS clrcular leEer no. 5 dated 2g janrly
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Investments which have 'Tixed or deterrninable payments" and are intended to be held to maturity are
classified as oHeH to l'laturlty". Initiatly these investrnents are recorded at @st. Subsequengy at eaffi
year end, these lnvestments are measured at amoftized cost. Any Increase or decrease in the valuefi
sudl investrnent is recognlzed ln shareholdert' equtty and profit and toss account respectively. 

=2.10.4 Held for Trading (HFr)

Inlestments classlfied in thls category are aoquired prirrcipally for the purpose of selling or
ln shor[ tradlng or if designated as such by the management, After initial recognition at @st,
investments are revalued at Mark to Market (MTM) on weekly basis and any increase on such valuation
ls remgnlzed as revaluation gain under the shareholders'equity and any loss is recognized in the profit
and loss acount,
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2,10.5 REPO and Reverse REPO

Securities purchased under re-sale agreements are treated as collateralized lending and recorded at
fhe consideration paid and Interest amrued thereon. The difhrerce between purchase price and re-

sale price is treated as interest received and aarued evenly owr the life of Repo agreetnent.

Since 01 September 2010 transactions of REPC) and Reverse REPO are recorded based on DOS Clrorlar

no. 06, dated 15 July 2010 of Bangladesh Bank SeotrlUes under repo will be excluded fncrn the

investment portfolio and hence wlll not be eliglble for SLR purpose. Securities aoquired under reverse

repo will be eligible for SLR purpos€ inlfrally at its clean prlce (ln case of mupon bearing serurity) or at
Its market value (in case of non-coupon bearing securlty).

2.10.6 Investment ln llsted/quoted aecurlUes

These securities are bought and heH primariV for the purpose of selling ttrem in the future or holding

for divldend inome. These are reported at ost. Unrealized gains are not recognized in the profit and

loss acmunt. But provision br dlmlnution ln value of lnvestment ls recognlzed ln the proflt and loss

account.

2.tO.7 Investment ln unquoted securlties

Investment in unllsted securities is reporEd at cost under cost method. AdJustment is glven for
shortage of Net Assets Value (NAV) over cost in the Proflt & Loss Amunt, but there is no
gain booklng.

Revaluation

Unquoted Shares At cost or bmk value of the last audited
sheet whichercr Is lsr,ner

2.10.8 lnveshnent in subsidiaries

Investment in subsidiaries arc accounted for underthe cost method of aaounting in the Bank's
statements in accordance wlth IAS 27 "Separate Financial Statements" and IFRS 3 "Buslness
Comblnation", Irnpairment oF inveshnent in subsidiarles is made as per the prwisim of IAS 36
"Impairment of Assets".

2.10.9 toan+ Advanqes and provislons

a) Loans and advances are stated at gross amount.
b) Loans and advances are broadly classilled under the heads of Continuous, Demand,

Micro Loa
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under capltalized method where interest aerues monthly and applied to loan account quarterly.
Term loans are aocountd under amortized method where repayments consist of no. of EMIs.c) Interest on unclassified loans & advances and sMA loans are credited to lnterest lncome.
Inberest on sub- shndard and DoubtFul Loans and advances are not credlhd to interest income,it is kept in suspense account as per Bangladesh Bank inshuctions and such interest ls notacounted for as income untlt realized from bormwerc. Interest accrual is kept stopped for atJ
Bad & Loss Loans.

dJ cornmisslon and discounts on bills purchased and dlscounted are recognized at the tirne of
realization.

e) General pmvlslons on unclassifled loans aM off balance sheet items, specific provislons fordasslfled loans and tnterest suspense thereon are shown under other liabillties. provision
against classlfied loans and advances is made on the basis of quarter end review by the
manag€rnent and instructlons contained in BRPD Circular no.l4 dated 23 septernber 2012,
BRPD Circular no.19 dated 27 Deoember 2012, BRPD circular no.16 dated 1g Novembe r 20t4,
BRPD orcular na. Lzdated 20 August 2017, BRPD cirwlar no. 15 dated 27 sepbember 2017
and BRPD Circular no' 01 dated 20 Fabruary 2018, BRPD circular no. 07 dated 2l June 2018,
BRPD clrcular no. 13 dated 18 ochber 2018, BRPD circular No.03 dated April 21 2019, BRPD
clrcular Letter No. 17 (september 28, 2020) and ERPD circutar Letter No. 56 (December 10,
2020), BRPD oroiar Letter No. 59 (December 30, 2020), BRpD orcular Letter No, 05 (March
24, 2071), BRPD Orcular Letter No. 13 (June 27, 2021)r BRpD circular Letter No. 19 (August2q 202L), BRPD Clrcular Letrer No. 45 (october a+,-zozt), BRpD circular Letter No. 50
(December t4t ZAZI and circulars fill 2022).
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Managtng

Paftlculars Rates
GeneralPrcnlsion on

and advancesloans [Yo
Unclassified small and medium 0.25o/o
Undassified loans b agalnst shares etc. 2o/o e

loans ffnaneUndassified @nsumer
7o/o

Unclassified loans mnsumer
-Loa ns for professionals

{redit card

Unclasstfled loans consumer

2Vo
otherssnsumer zko

Unclasslfied short-term Agricuftural Micro{rediEand 1Yo
Special Mention Amount

0.25Vo-2o/o

19

Off-balane sheet exposures
general

lolo

1.5-2o/o
Provisions on

Substandard loans and
credit

term agri credit and microother than 20o/o

credit
agrl crcdit and microDoubtful loans and adyances other than short term 50o/o

Badlloss loans and advanes 100%
Substandard short term and, cottage, micro credit & smallfl

5o/o
agri credit and micro credit

Doublful cottage, mioo credlt & srnaff

Doubtful short term
5o/o
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0 Loans and advances are written off to the extent that
i. there is no realistic prospect of reccxrery and

it, against which legal cases are filed and pending for more than 03 (three) years as per guidelines

of Bangladesh Bank (BRPD circular No.01 dated 06 February 2019).

However, the write off will not reduce the claim against the borrower. DetaiM memorandum records
for all such write off accounb arc maintained carefully and fullowed up, Wrlte-off loans and advances

are reported to the Credit Information Bureau (CIB) of Bangladesh Bank.

As per BRPD circular no. 14 dated 23 SepEmber 2012, BRPD Orcular No, 05 dated 29 May 2013, BRPD

circular No. 03 dated 21 Aprll 2019 and BRPD Grcular Letter.No. 56 dated 10 December 202Q for
additional special general prouision-CoVlD-lg at 106 also, a general provision at 196 to 5% under
different categories of unclassified loans (good/standard loans) have to be maintained.

2.10.10 Prcpefi, Plant and Eguipmentand Depreclation

Reognltlon

The cost of an item of fixed asseE is recognized as an asset if it is probable that future economic
benefits associated with the item will flow to the entlty, and the mst of the ltem can be measured
reliably

Initial Measurement

Items of property, plant and equlprnent that gualifi fur remgnltlon as an asset ls measured
its cost. The cost of an item of PPE comprises: €

(D

a) Its purchase price, induding import duties and non-refundable purcfrase taxes, after deducting
trade discounts and rebates.

b) Any costs direcUy attribuhble to bring the asset.to the location and mndition necessary br it
to be capable of operating in the manner intended by management.

c) The initial estimate of the costs of dismanding and rcrnovlng fie ltem and restorilrg the slte on
whlch lt ls located. 

S

cr':t
e)

Subsequent lileasurcment
=€

SubsequenHy, the Eank has the option to measure an entire class of property, plant and equipffi'tnt
either using cost model or renraluadon model.

Fixecl assets except land are stated at cost less amrnrulated depreciation. Land ls remgnized at cost
at the time of acquisition and subsequently measurcd at revalued amounts w{rlch are the falr value at
the time of revaluation done by independent profussional valuer, and any surplus on rehraluation as

shown as equlLy component untilthe asset is dlspoaed.

Subsequent Expenditure

The bank recognizes any subsequent expenditure ln the carrying amount of an item of
as a part of the when that future economic
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with the item will flow to the bank due to the subseguent expenditure. However, expenditures incurredafter the asseB have been put into operation, such as, repairs and maintenance is recognized asrevenue expenditure in the period In whlch it is incuned,

Ilepreciatlon

Depreciation is charged at the rates stared below on all flxed assets on the basis of estimated useful
llves as deterrnined in the fixed asset pollcy of the Bank. In all cases depreciailon is calculated usingfte skaight line method. charglng depreciation commen@s from the month of acguisition (for iullmonth) and ceases at the month when the assets are disposed, No depreciation has been charged onland' Rate and rnethod of charging depreciation/ amoilization of fixed assets are mentioned below:

changes in useful llfe and method of depreclatinn of the prcpert?,r ptantand equipmen$

Both changes in useful life of the property, plant and equlpment and method of depreclagon,E,
consumption pattern of tre ass€ts shall be acmuntecl for as a change [n an aaounting estimagin
amrdance with IAS 8 AcoUnUng Folirlies, Oanges ln Aaounting Estimates and Enors.

Capital work in progress

Property, plant and equipment under constructton is reeognlzed and reported under Fixed Assetsg3per IAS 16 'ProWrty, Plant & Equipment'as Capltal rarork ln progress until the construcgon ;-"-lG
cornpletecl and the asset is ready fur the lntended use. Thls asset t-s stated at mst, and depreciatiolg
the asset will be charged from the date of its intended use. ' -' - --' a
De-recogniUon of flxed assets

The carrying amount of an item of fixed assets is delecrgnlzed on disposalor when no future economic
beneflE are expected from iE use. The gain or loss arising from de recognifion of an ltem of fixed
assets is recorded in profit or toss when the ltenr rs de-recognlzed.

Revaluation of propefi, plant and Equipment

An item of Property, plant and Equipment ls revarued when fair value of the asset differs materially
from its carrying amount. Such revaluation is norma

u il.f1ilfr' luation of Bank's
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Nanre ofthe aseets Rate of deprcclaUon I{etftod of chargtng
depreciatlon/ amorUzation

Land NIL Not applicable

2.50% Straight Line Method
Furniture & 10% Stmlght Une Method
Offie Equipment 20o/o Stnight Line Method
Oomputer Equlpment's 204/0 Straight Line Method
Computer 2s% Straight Line Method
Vehlcle 20Vo Sfalght Une Metlrod (
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lly carried out by professionally qualified valuers,
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Techno Consult & Survey Ltd. Accordingly, revaluation surplus is induded in fixed assets and assets
revaluation reserve is remgnized under shareholderb equity as per guidelines of 145-16; Prope@,
Plant and Equipment, Such revaluation resenre will be dlsposed off upon retlrement/de-recognition of
the assets.

2.10.11 Accounting uflder lease operations:

Assets obtained under Lease AgreemenG

International Financial Reporting Standard (IFRS) 16: Leases 6me lnto force on 1 January 2019, as
adopted by institute of Chaftered Amountanb of Bangladesh (ICAB). As per Im,S fG a base is a
contract (or part of a contract) that conveys the rlght to use an asset fur a perlod of time in exchange
for consideration. A ontract ontains a lease if fulfilment depends on an identified asset and it mnlreys
the righr to control the use of that trdenfffied asset throughoutthe period of use. Each lease omponent
should be identified and amunted for separately,

The Bank recognises a right-oFuse (ROU) asset and a lease liabillty from the inltlal application date i.e.
0l January 2019 or the cornmencement date of a lease mntract. The right-of-use asset ls initially
measured at ost, which comprises the inltial amount of the lease liability adjusted by the amount of
any prepaid or accrued lease payments relating to that lease recognised in tfie balance sheet
immediately before the date of lnitial application, plus any initialdirect costs incuned and an estimate - E
of msE to dismande and rcmove tha underlying assetor to restorc the underlying asetor the site^ i ; 

=whir*r it is located, less any lease incentives reoeived. 
H \rE .! 

E
The right'of'use assets are subsequently depreciaEd uslng the stratght tine method ftrom the iniq C&fi HE
applicaflon date or @mmenc€ment date to the end oF the lease term, unless the lease trarsfEE V E'E
orrnershlp of the underlying asset to the Bank by the errd of the lease term or the cost of the rlght$ E S €
use asset reflects that the Bank wlll exercise a purchase opuon. tn that case the right-of-use asseb wilt E
be depreciated over the useful life of the underlying asset, whidr ls determined on the same basls as \

At inception or reassessment of an arangetent that mntains a lease, the Bank separat€s payments
and other consideration requlred by the arangement lnto those for the lease and those for other
elements on the basis of their relative fair value, If the Bank corcludes for a finance lease that it is
impmcticable to separate the payments reliably, then an asset and a liability are racognised at an
amount equal to the Fair value of the underlyirE asseq subsequently, the liabillty is reduced as
payments are made and an imputed finance co6t on the Iiablllty 'ts recognised ming the
incrementa I borronving rate.

t$ lt[\
0 il.{Y 1011
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As a lessee

those of property and equipment. In addition, the right-of-use assets are perlodkally reduced by
impairment loss€s, if any, and adjusted for certain rc-measurements of the lease liabillty.

The lease liabilily is initially measurd at the present value of ttre hase payments that are not pa'd ff
the lniUal application date or commencement date, dismunted at the Bank's weighted
Generally, the Bank uses iE incremental borrowing rate as the dismunt rate.

average raQ
=

i) Determining whether atr arangement contains a lease
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ii) [eased Asset

Leases of property. plant and equipment that transfer to the Bank substantially all of the ristc and therenrards of ownenship are classified as finance leases. The leased assets are measured initially at anarnount equal to the lower of thelr fair value and the prcsent value ol the mlnimum lease payments.
subsequent to lnitial recognition, the assets are acmunted For in accordance wlth the accounuing poliey
applicable to the asset.

Assets held under other leasss are classlfied as opaating leases and are not reognised in the Eank,s
statement of financial posiuon.

iil) Lease Payment

Payments made under operating lease are charged to profit or loss on a straight line basis over theErm of the lease' Lease lncentlves received are remgnised as an integral part of the totat leaseexp€nset dver the term of the lease.

Itlinimum lease payments made under flnarme leass are apportioned between the flnance expense
and the reduction of the outstanding llablltty. The flnance opense ls allocated hc each period duringthe lease term so as to produce a constant perlodic rate of interest on the remaining balanm of theliability,

2. 10. 12 Intangible asset
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2.f0.13 Impalrmert of assets
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(The carrylng amounB of bankt assets are reviewed when as

any indlcation of impairment. Any lmpairment loss Is recognized ln the profit and loss acmunt if the
carrytng amount of an asset exceeds its recoverable arnount IAS 36 Impairment oftssefs], No
impairment loss has arisen and been recognized during the year ended 31 Decmber 2AZZ,

2.10.14Other Assets

Other assets include mainly advanae office rent, payment of advance lncome tax for which assessmentof tax has not y.et been finalized, investment in subs+diaries, fees and other unrealrzed incorne
receivablg advance for openting and capital expenditurg stocks of stationery & per
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BRPD Circular No, 14 dated 25 June 2003, Income & Non-incorne-generating other assets item(s) have
been shown separately in the relevant notes to the financial statements.

2.1O.15 Receinables

Receivab[es are recognized when there is a contractual rlght to recelve cash or another finarcial asset
from another entity or person.

Z.UO,LG Non -ba nkiog ass€tc

Bangladesh Bank vide BRPD circular no. 14 dated 25 lune 2003 required that l',l,on-banking assets
should be shown separably in the books of accounts. Non-banking assets are acquired on account of
the failure of a borrower to repay the loan in time after rdceMng the deoee from the court regardirrg
the right aM title of the mortgaged property.

RemgnlUon of non-banking a$sett

Although there is no indication of non-banking assets found ln any InErnational Financial Reffiing
Shndads (IFRS), non-banking assets are b be rccorded in the book of amunb when all formaltties
regading conflrmation of ownershlp have bren completed in acmrdane with the BRPD Circular No.
22 dated 2o Septernber 2o21. It means that asset to be reognized durlng corbolling oyer econom6
benefiE flowlng from the asset b the bank is esbblished and its associated ms?ralue is rellably
measured. Therefore, considering prmtical grounds, non-banklrrg asseB are rccorded in the bmks of
accounts of UCB PLC when all of'the follovving condltlons have been met:

a) certification of ownershlp u/s 33(7) of the'Artharin Adalat Act 2003'obtalned
b) Registratlon from the Sub RegisS Offlcercrnpleted
c) DCR & Mutation form the mnerned AC lnnd office complebd
d) l-and Rent tax and Municipal tax (lf any) Paid
e) Valuation of the property done
f) Physical possession obtained

Measurcment of the non-banking assets:
Non-banklng Asset ls measurcd at the estimated Forced Sale Value (FSV) as determined $ tne
independent professionalvalulng firm. Nt

+
B, UA8rrrrrEs AND PROVTSTOHS s

C?,

2.1o.L7 Eorrowlngs frqm other banks, finandal lnetihrtions and agents

Borrowings from other banks, flnancial institutions and agents include interest bearing borrowlngs,
bonds etc. which are stated ln the financial statements at principal amount of the outstanding balance.
Interest payables on such borrowings are reported under other liabilities.

2.LO.l8 Debt securities:

After global economlc turmoil in 2010, the global financial regulators are rnore concerned with

Tt the banks and more risk sensitire
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framework narnely Basel III. with the view to strengthening capital base of the bank and subsequengyto meet up the capital-adequary ratio as per Bangladesh Bank's instruction in line with BASEL-IIIAmrd' UCB issued the following subordinated and Perpetual bonds with key features as listed below:
Subordlnated Bond

Issued
Amount

Ouffianding
Amount

Itlame of the
Subordinate

d Bond

As on
3r

December
2022

(BDT in

fssue
Date Tenure lnterest

Rate

Range
of

Interest
Rate

Redemption

Princlpal
of

UCB 3rd
Subordinahed

Bond (1st 3,500.00 1,400.00 28-Dec-17
7

Years

Base

Rate
plus

2.s%

7,00o/o-

10,509o
20%o in each

of last 5 years

I uce srd
Subordinated

Bond (2nd
Tranche)

3,500.00 2,100,00 16-May.18
7

Years

Base

Rate

plus

2,50/o

7.00Vo-

10,500/6

20% in each
of last 5 years

uc8 4th
Subodinated
Bond (1st
Tranche)

500.00 300.00 24-Dec-I8 7

Years

Base

Rate

plus

2.Mo

7.Wa-
10.50%

20olo in each
of rastt rfj

UCB 4th
Subordinated

Bond (Znd

franche)

2,500.00 1,500.00 26-Dec-18
7

Years

Sase

Rate
plus

2.0%

7.0070-

10.50o/o

s
s;
Ers t

20Yo in

of last 5

I ucB 4th
Subordinated

Eond (3rd
Tranche)

100.00 80.00 14-Au9-19
7

Years

Base

Rate
plus

2.OYo

T,O0olo-

10,50o/o

209o ln each
of last 5 }rears

UCB 4dl
Subodinated
Bond (4th
Tranche)

1,000.00 800.00 05'Nov-19
7

Yearc

Base

Rate
plus

2.Oo/o

7.00o/o-

10.50o/o
€

207o in eoch
of last 5

I ucB 4rh

Subordlnated

Bond (Sth
Tranche)

s00.00 400,00 05-Dec-19
7

Years

Base

Rate
plus

?,00/o

7.0@/o'

10.509o

UCB 4Th

Subordinated

Bond (6th
Tranche)

250.00 250,00 23-Mar-20 7
Years

Ease

Rate
plus

2.00/o

7,00o/o-

10.50o/o
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?2-)vn-20
't

Years

Base

Rah
plus

2.0o/o

UCB 4Th

Subordinated

Bond (7th

Tranche)

100.00 100,00
7.00o/o-

10.50o/o

20olo in each

of iast 5 years

100,00 100.00 28-lun-20
7

Years

Base

Rate
plus

z,vh

7,0OVo-

10.50olo

20olu in each

of last 5 years

uc8 4rh

Subordinated
Bond (Bth

Tranche)

100.00 100.00 rS-sep-20
7

Years

Base

Rate
plus

2.0%

7.00%-
10.50o/o

209o in each

of last 5 years

UCB 4th

Subordinated
Bond (9th

Tranche)

1,000.00 1000,00 21-9";p-70
7

Years

Base

Rate

plus

2.0%

7.000/6-

r0.50%

ucB 4th

Subordinated

Bond (r0th
Tranche)

20% in each
of last 5 years

UCB 4th

Subordinated

Bond (1lth
Tranche)

300,00 300.00 27-Sep-20
7

Yors

Base

Rate

plus

2.OYo

7.Otrh-
10,50%

20% ln eadr
of last 5 years

5s0.00 550.00 29-Sep-20
7

Years

Base

Rate
plus

2.O%

7.00%-
10.50%

ucB 4th

Subordlnated

Bond (12th

Tranche)

20% in each

of last 5 years

ucB 4th
Subordinated

Bond (13th

Tranche)

1,000.00 1,000.00 30-Sep-20
7

Yearc

Base

Rate
plus

2.0%

7.00%-
10.50q6

*Ln.

Ei
2096|n

of last 5

UCB sth

Subordinated

Bond (lst
Tranche)

500.00 500.00 29-Dec-22 7 Years

Base

RaE
plus

2.O%

7.009o-

10.00q8

20% in ibtr
of last 5&rs

1,000.00 1,000.00 29-W-22 7 Years

UCB 5th

Subordinated

Bond (2nd

Tranche)

Base

Rate
ptus

2.W

7.00%-

10,00%
vears

s
20% ln each

of last 5
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2.10,19 Deposits and other accounts

Deposits and other accounts include current deposiE redeemable at call, shoft term deposits, savings
deposits and fixed deposits which are inltialty measured at the consideration received. These items are
subsequently measured and accounted for at the gross value of the outstanding balance in accordance
with the mntractual agreernenb wlth the counter parties.

L 10.20 Other llabilities

Other liabilities comprise ltems such as provision for loans and adyances/ investments, provislon for
taxes, lnErest payable on borrowlng, interest suspense and acqrued expenses etc. Indivldual item-wise
liabilities are remgnized as per the guidelines of Bangladesh Bank and Internationat Financial Reporting
Standards (IFRSS).

2, LO,ZI Dividend payrnents

Interim dividend is remgnized when tt is paid to the shareholders. Final dividend is remgnized when it
is approved by the shareholders in AGM. The proposed divldend for the yec/r ?0?21s 1086 (Solo cash
dividend and 5016 stock dlvideM), tlrereforg has not been rcognized as a liability in the balance sheet
in amordance witn IAS L0'Evenb after the Rryrtlng PefiW, Dlviderrd payable to Bre Bank's
shareholders ls recognized as a liabllity and deduded from the shareholders'equity ln the period in
whlch the shareholders' right to receiye the payment is established.

2.10,22 Provieion fior loans and adyances

Provision for classified loans and advances ls made on the basis of quarter end revlew by the
managsnent and instrucUons @ntained in BRPD Clrcular no.14 dated 23 September 2012,
Circular no.lg dated 27 December 2072, ERPD Clrcular no.16 dated 18 Noraember 2014, BRPD
No. 0B dated 2 August 2015, BRPD Orcular no. 12 dahd 20 August 2017, BRPD Circular no. 15
27 September 2OL7 , BRPD circutar N0.03 dated April lt 2019, BRPD Cimtlar LetEr Fb. 17 (
2820201and BRPD Circular Letter No. 56 (December 10 2020 and circulars issued till ZOZZI.

Detalls are stated ln Note tZ.

2.10.23 Provision for investment in capital market

For recognition of loss suffered frorn investment in capitrl market, provision is to be provided ggl
unrealized loss (gain net off) accordlng h0 DOS fircular No. 04 dau:d 24 November 2011 on portfffi
basis.

2,LO.24 Provision for off-halance sheet exposurcs

In mmpliance wlth Bangladesh Bank guidelines, contingent liabilities have been djsclosed under
balanoe sheet items. As per BRPD circular no, 07 dated 2l June 2018 and BRPD circular no. 13
18 October 2018, the Bank has been malntaining provision as per the Bangladesh Bank
guldell ne/Cl rculars agai nst of Fbalanoe sheet expos ures.

t 0 xlY 1ot3 to ttl\ Nr
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2.10.15 Provision for other as$eft

Provision for other assets is rnade as per the guidelines mentioned In the BRPD Circular No. 04 dated

12 Aprit 2022i,e,100?o provision is required on other assets which are oubtandlng for one year or

more.

2.10.26 Provision for llostro accounts

Provision for unsettled transactions on nostro acaounts is made in accodance with the guldellne of

Foreign Exchange Poticy Department of Bangladesh Bank, FEPD Circular no. FEPD (FEMO) / 0U2005-

677 dared 13 September 20O5. On STe reporting date, UCB PLC has no unsettled transactions

outstanding for more than 3 mOnths and no provision has been made in this rcgard.

2.LO.77 Provlsion for llabllities and accrued expenses

In mmpliane wath tAS 37, provislons for other llabilities and aocrued expenses are recognized in $e
financial statements when the Bank has a legalor constructive obligation as a result of past event, it is
probable that an ou$low of economlc benefit will be requlrcd b settle the obllgaHon and a reliable

estimate can be made of the amount of the obligation.

2, 10.28 Retirement Benefit Sdremes

The retirement benefits accrued fiortheemplo'yees of $e Eank ason reporUng date has been amunEd
for in accordance with the provision of Intemational Accounting Standad-19, "Etnpfolres fuEfrt{,
Varaous Eypes retirement beneflt schemes of the bank are as followsl

Provident fund

Provident fund benefits arc glven to the employees of the Bank In acoordance Wth tne&rterea
provident fund rules, The Commisrioner of Income Tax, Dhaka (t'lorth) has apprwed thQrrorddent
fund as a recognized pn:uident fund wlthln fie meaning of sectlon 2 (52) read with the [wislon of
part - B of fie First Sciedule of Income Tax Ordlnanc 1984. The remgnition tool(ffect from

f,iovernber 30, 1988. The Fund is operated by a Board of TrusEe consGHng 03 (three) members of the

Eank All onfirmed employaes of the Bank are contrlbutlng 10-2006 of their basic salary as subscription

to the fund, The bank also contribubs equal amount of the employees'contribution (maxlmum 100/o).

Interest earned from the investments is credited b the members'amunt on half yearly basis, 
S

Gratuity fund 
=
s

Gratuity benefits are given to the emplcryees of the bank in amordance with the approved gratulty fftd
rules, The National Board of Revenue has appoved the graUity fund as a recognized grafuity fund

Dmember 27, L995. The fund is operated by a Board of Truslee mnsisting 3 Ohree) rnembers of the
bank. Employees are entitled to gratuity benefit after completion of minimum 5 (five) years of seruice

in the bank. The Gratuity is calculated on the basis of last baslc pay and is payable at the rate of one

month's basic pay for every cornpleted year of seMce. Grafuity fund is a "Defined Benefit Plan" and

contribution to Gratuity Fund is measured through the result of actuarial valuation of the fund.
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The Bank's net obligation.in respect of gratuity is catculated by estimating [he amount of future benefitthat employees have earned In the current and prior periods, dismunting that amount and deduc[ingthe fair value of any plan asseE, The calculation of deftned benefit obligations is perfonned annuallyby a qualified actuary using the projected unit credit method.

Net interest expenser current servlce cost and olher expenses related to defined benefit plans arerecognised as salaries and allowances in proflt or loss, when the beneflE of a plan are clranged orwhen a plan ls curtailed, the resulting change in benefit that relates to past service or the gain or losson curtailment is reoognised lrnmedtately in profit or loss.

Welfarc fund

Employees'welfare fund was eshblished in June 18, 2009. The ucB pLC policy on Employees, wetfare
Fund, 2009, gwems the fund and the day-today affalrs are run by a duly consgtuted Board of Trustee.The fund ls held and adminlstered by a Boad of rrustee and Invested according to the rules of theFund framed as per applicable lar,rrs of Bangladesh.

Wor{rerc' Prrofit Participauon Fund (WppF)

conslstent with wldely aepted industry pr:actice and in aeordance wih section [(l] of the Bankcompany Act, 1991 (as amended up to date) and subsequent clariflcation given ol/ eant & FinancialInstitutions Dlvision (BFID)' Ministty of Financg no pncvision has been made uy the Bank in the
reporting period agalnst Workers profit partictpation Fund (WppF).

2.10.29 Taration

tncome tax represented the sum of the current Tax and defurred tax payable for the y.ear u
reporting.
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Cunent tax ls the amount of lnmme taxes papble (recoverable) in respect to the taxabl.*1p,(tax l.oss) for a perrod. provisron for cunent incomi tax has u.Ln ,uj*1.'"#;ff;"Fe*raE In the Income Tax ordinanceLgS4 on the acoununj pront maae [t fiJfiir.un",,conslderlng some of the add-backs to inmme and disatlouranoii oi expenditure as per incprnetax law.s wlth IAS-12,nrncome Taxet, Tax As.sets under the qroup neao of other assets arer9991ized for payment of advance income tax, rax deducted uisorrc" and tax paid at the
9f T +a*, diilyr./years for *tlcn iir"srment has not yet been finatizeo, on ttre olffihand, the tax provision (as estimated as per IAS-12; Incom"-;;;;; provision of latest Finafip
fttl.L"b-u sRos/guidelines eh.) are reiosnlzed Ji tjiriuuiritv ;;dr *,e doup neaJo|otr6.liabtllty for the year/years for which assess-ment has not t"i 6L; frnarizeo. E
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Deferred tax liabilities are the amount of income taxes payable in future periods in respect to
taxable temporary differences. Defuned tax assets are the amount of income tax recoverable
in future periods ln respect of deductible temporary differences, Defened tax assets and
liabilities are recognized for the future tax consequences of Uming differenes arising between
the carrying values of assets, liabllities, income and expenditure and their respective tax

tax assets & liabilities are rneasured ustng tax laws enacted or
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sheet date. Tax impact on the account of changes in deferred tax assets and liabilities has also

been recognized in the profit and loss account as per IAS-12, "Incorne taxes",

C, CAPITAT / SHAREHOLDERS' EQUTW

2.10.30 Capital

(alAuthorized caPital

Authorized capital is the maximurn amount of share capital that the bank ls authorized by its

lvlemorandum and Article of Assoclation to issue to shareholders,

(b) Paid-up capital

Pald-up Capital represenB btal amount of shareholders' cap?tal that has been pairl in full by

the ordinary shareholders. Holders of ordinary share are enBtled to receive dividends as

declared from time to tlme and are entitled to vote at shareholdert' meetings. In the event of
a winding-up of the companyr ordinary shareholders rank after all other sharehoHers and

creditors and are fully entltled to any residualproceeds of llquldaUon.

2.10.31 Statutory reserue

Statutory reserue has been rnaintained @ 209o of profrt before tax in acmrdanoe with provisions

section 24 of the Bank Company Act, 1991 (and anrendments thereon), '

2.10.32 Aseet revaluation nesen e

When an asset's carrying amount ls increased as a result of rsraluatlon, the lncreased u*ou,E,
credited directly to equity under the heading of assets revaluation reserve as per IAS 16 'Ptoryrty,

. Plant and Equipment The Bank also follows the assets revaluation guldelirres issued by BSEC on 18

August 2013.

2.I.O.33 Reserve for Amoftlzatlon1 revaluation sf securities

When a Financial Asset categorized under HTM or HFT and stbsequent value of the asset is increaS
as a result of amortizatlon of asseb or mark to market revaluation, the net increased amount (for HTM

increase or decrease of book value and for HFT hss to P&I but galn to rwaluation reserue thmugh
P&L) is credited directly to equlty under the headlng of resele for amoftlzation/

securities as per Eangladesh Bank DOS Clrcular Lefter No. 05 dated 26 May 2008, DOS Circular

No. 05 dated 28 January 2009, DOS circular no. 06, dated 15 July 2010.

2.10.34 Retained Earnings
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2.10.35 Share premium

The share premium represents the excess amount recetved by the bank from its shareholders over the
nominafpar value of lb share' The amount of share prernium can be utilized as per the provision of
Section 57 of the Companles Act 1994.

2,L0,36 Contingent asset and conilngent liablllty

A contingenl asset is a possibte asset that arises from past events and whose existence wilt be
confirmed only by the occurrence or non-occurence of one or more uncertain future events and on
the other hand a ontingent llabilrty ls a posslble obligation that artses f:,om past events and whose
existence will also be cortftnned only wiHr the occurrence or fton-occurrcnce of one or more uncertain
future events. contingent assel and liabltity is not recognized rather dlsclosed In the financial
sbtements.
Bank also underhkes forward raE agreemenb and transacflon of slmilar financial instruments and
derjvatives, Such activities arc undertaken in line with Bangladesh Bank guldelines and an appropriate
provision has been made agalnst srrch contingent iBems.

Z,LA 37 Accountlng of DerivaHve Financial Instruments

Derivatlves

A tinancial instrument ls any mnhact that glves rise to a flnancial asset ol one entig and a financial
liability or equity instrumqrt of another entity. Derlvative ls a flnancial instrument meeting all of the
following three features :

l. whose rralue changes in response !o the drange in prle of an underlylng security,
curency, index or other financlal lnstrumentsl

2. where he lnitial net inrrestment is zero or ls small in relailon to the value of underlying r..,S
or lndo<; >-

=
3. that ls settled at a future date.

Derivatives are classilted as held for tradlng (unless they are hedglng inshuments) and accordifily,
measured at fair value. Any changes in fair value ls recorded in pront and loss account.

Embedded derinafives

(.)

(mmtined) instrument that also includes a

separated from its host contract and accounted for as a c 'd
=

6
M
E(o
E0

Cettain ontracts that are not themselves derivatfues (and may not be finarrcial instruments) inctudesder?vaUve oontracts that are 'embedded,within. Ar embedded dertvatirc is a aomponent of a hybrld >-
some or all of the cash flows of the host

nonderivaUve host ontract, Embedded derhative causes$

embedded derivative is that it should be

contract to be modified. Besldes, embedded derirative
of the lnstrurnent. The baslc rute for accounting

cannoFa+l
for an

be transferred to a thlrd party independenUy

derlvative, i.e., measurcd at fair value and any changes in fair value rccognlzed in profit and loss
acmunt. Separation of embedded derivative from tlre host contract ls made only when the following
conditions are met;
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The economic characteristics and risks of the embedded derivatives are no[ closely related
economic characteristics and risks of the host contract.
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1. The embedded derivative would meet the definition of a derivative if separated from the host
contract.

7. The hybrid (combined) instrument is not rneasured at fair value with changes in fair vatue
recognized in prcfit and loss.

D. REVENUE REGOGNITIOI{

2.10.38 Interest income

lnt€rest on unclassifled (Standard and SMA) loans and advances is accounted for as lnmme on amrual
basis, interest on classified loans and adrrances (SS and DF only) ls credited to interest suspense
account, with actual receipt of lnterest there from oedited to lncome as and when received as per
instruction contained in ERPD 14 dated 23 September 2072, BRPD 19 daled 27 December 2012, BRPD
16 dated 1B Norrember 2A74 and BRPD circular No.03 dated Aprll 2l ZOlg, BRpD Circular Letrer No, s6
dated Decernber 10, 2020 and BRPD Circular Letter No, 53 dated December 30, Z0Zl and circulars till
2022 of Bangladesh Bank. Interest ts accrued on a dally basis and applied to cgsbmeraccounts every
month, quarter and at maturity depending on the pmduct offierings. In accordane nlth BRpD circ,lar
no. 14 dated 23 SepEmber 2012, inErest amr.red on sub-shandard loans and doubEul hans are
credited to Intercst Suspense Account which is included wisrin Other liabilities. Interest from loans and
advances ceases to be amrued when they are classified as bad / loss.

2,10.39 Fees and oommlssion incorne

Fees and commission lncome arises on services prwided by the Bank and remgnlzed on atrrual
Commission charged to cusbmers on letters of credig letters of guarantee and acceptance are
to inome at the time of effuctng the tramacti,ons.

2,10.40 Interest lncome from lnvestment$

=Intercst income from anvestments in Governrtrent and other securities, debentures and OondsBe
acmunted for on amrual basis. Inraeshnent income lncludes interest income, capital gain, and
revaluatlon loss on gorrernment securl$es.

2.10.41 Incsme ftom exchange

Exchange income includes all gain and losses from foreign currenqy day to day
conversions and revaluation of Non-Monetary items.

2,LO,4Z Dirridend I ncome

Dividend income from investments is remgnized at the time when it is declared, ascertainad and
to receive the payment is established,

2.10.43 Interest pald on borrowlngs and deposits

Interest expenses are reoognized on acrual basis taking into account daily halance oubtanding at the
respective deposits and interest on

:3.E
r=9=oEUE
nS
do=
uo,.,1

Ets
ZtE

,-

o
It(l

A

d
.!t
ds't
o
l)

E
o
€
6l
11)

t,o
E

"l
Eto
E
6o
c

og
E!

o

E'
M
€6E
d

'ri

a
C?,

a

Director & CEO
Commercial Ban K PLC tot&

ru nls.islmcnt Limited

4 r

30

ffF!$OHfi ilrtli;,

le

PLC
tlnited

t5

a-12
Offrcc, Gtdshan
12

Avenue
,")nrce. Dhaka

il

Banlt



w 1,,\ (( liNl/,,\li,,t i! li\,rj
()ltrrtercd Au.nu nta ntr

acoount' Interest on FDR accrued but not due to clients A/c was credited to .other Liabitity A/c -Interest Payable',

other expenses ar€ arso recognized and recorded on accrual basis,

Z.IO.M lrlanagement and oflrer expensies

Expenses incurred by the Bank are recognized mr actual and accruar basis.

E. OTHERS

2, 10.45 Materiality and aggregation

Each materialdass of simllar items has been presented separately in the financiat statements, Itemsof dissimilar nahre harre a{so been presented separately unless they are lmmarerial ln accordance withIAS I 'Presentafion of Financiat StahemenG,.

2.10.46 Offsetttng

The balane sheet presenE the net amount of flnanciar assets aM liabilities when there is a lega[yenforceable right to ofEet the recogntzed amounts and the lntention ls to settle them on a net basis or
simultaneously realize the asset and setile the lhbility. The Bank presents tE adwnce tax paid andprovlsion for bx on a net basis under ltability since the tax llabllifi amount ls higher than the advance
tax. Similarly, the Bank presents its Defered Tax (DT) assets and liabiliti,es on a net basis under theasset section, as the DT asset amount is higher than the DT liabllity. The net deflned benefit obli,gation
is shown under the fiability section because the deftned benefit obligation is higher than the fairof plan assets. Finally, card revenues and orpenses eamed and incuned on a shared basis that adhectly attributable are pesented on a net off basls. s

Basic Earnlngs per Share

Basic earnings per share shall be calculated by dlviding profit or toss attributable
holders of the parent entity (the numerator) by the weighted average number
outstanding (the denominator) during the period.

Icl

a+:

-
to ordinarftquity

of ordinary shares

weighted average nurnber of ordinary shares outstandlng during the year

This represents the number of ordinary shares outstanding at the beginning of flre year plus the number
of odinary shares issued during the year multiplled by a time weighted factor, The time weighting
factor is the of days the specific shares are outstandlng as a proporUon of the total

The toUal issued in period has been q

2.10.47 Earninss perSharc (EpS) 
E

The corrrpany calculates Eamings Per share (EPs) In accordance with IAS 33,,,Eamings ps snig
whlch has been shown on the face of the Profit and Loss Account Eamtngs per share (Epl;;r;;;
calculated by dividing the net profit after tax by the total number of ordinary shares outstandtng at theerd of the year. Details are shown ln no0e 39 to the financlal staEments.
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a time weighting factor which is the number of days the specific shares were outstanding as a
proportion of total number of days in the year.

Diluted Earnings Per Share

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
average number of ortinary shares ouHanding for the effects of all dilutlve potential ordinary shares.
Howorer, diluted earnings per share calculated during the financial yar 2022,

2.10.48 Related Pafi Transaction$

Parties are considered to be related lf one party has the ability, dlrecfly or indirectly, to ontrol the
other partry or exercise signiflcant influence over the other pafi ln maklng flnancial and operating
decisions. Parties are also considered to be related lf they are subject to mmmon controlor common
significant influence. Related party tranmdion is a transfer of resourc€s, servkes, or obligations among
related parties, regardless of whether a pke is charged as per IAS 24'Relad Patty Dlsclosurcsi
Bangladesh Bank & BSEC guidelines, Details of the rclated party transactions have been dtsclosed in
notes 47.1 to 47.8.

2.10.49 Reconcllladon of bosl(e and aaount

Books of account in regard to inter-bank (in Bangladesh and outslde Bangladesh) ds well as inter-
branches are reconciled at regular intervals b keep the unreconclled bahnces wlthln non-materlal level.

2,10.50 Events after the repolting period

Where necessary, all the material events after the balance sheet date have been mnsUerftand
appropriate adjustment/ disclosures harre been made in the financial statemenE as per IAS 10Se/rlt
after the Rqorting Periodi G+:

Only material event after the balance sheet date ls: The Board of Dlrectors recommended 10% dMdend
(59o cash dividend and 5% stock dividend) br the year 702? in ib meefing no. 481 held on 25 Aprit
2423.

2.10.51 Gredit rating Eei

>
ECRL has rated the Bank based on December 31, 2021 wlth "M"(prcnounced as Double A) in th#ng
Term and ST-2 for the Short Term. The date of rating was Aprll24,2A22. a

The outlook of the rating is stable. The rating reflects the strengths of the compa ny which is backed

3 $ 1,1.\Y
l$lfy its skong-management, good liquidirty posltion
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2'10'52 Compllance report on tnternational Accounting Standards (rAS) and llternationat
Financial Reporting Standards (IFRS)

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting
Council (FRC) was formed in 2017 and adopted International Accounting standards (IASs) and
International Financial Reporting standards (IFRSs) as the applicable Financial Reporting standards for
public interest entitles such as banks. consequently, the consolidated and separate nnanitat statements
of the Group and the Eank respectively have been preparcd in acrsrdance with Internailonal Accounting
Standards (tAss) and Internatlonal Financial Reporting Standards (IFRSs) as adopted by FRC. While
preparing the ftnancialstaternents, UCB applied all the applicable IASs and IFRSs as adopted by FRC.
Dehils are given belour:
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flame of the IAS IAS No. Status
PresentaUon of Financlal Statements 1 Applied *
Invenlorles 2 N/A
Statement of Cash Flor,rrs 7 Applled
Aocounling Pollcies, Accounting Estimates and Enorstn I Applied

the reporUng perlodEvents 10 Applied
Inmme Taxes 12 Applled
Pruperty Eq uipmenttPlan and 16 Applied
Employee Benefits 19
Accountlng for Govenrment Disclosure of Gorern mentGranb and
Asslshnce 20 N/A

The of Changes ln Foreig Exdrange Rates 21 APP|ied
Eonowlng Oosb 23 N/A
Related Party Disclosures 24 Applied

andAccounting Retirement BenefitReportlng by Plans 26 N/4 **
rate Stahments 27 Applled

Invesments in Assodates and Joint VenHres 28 N/A
Eamlngs per sharc 33

Financial ReportlngInterim
34 AFPlied t"tt'

Impairment of Assets 36 Applied
Provislons, Contlngent bilities ContingentUa and Assets 37
Intangible Assets 38 Applied
Investment Property 40 N/A !
Agriorlture 47 N/n

Itlame of the IFRS IFRS No. Status
First time adoption of Financlal Reporting Standards I N/A
Share Based Payment 2 N/A
Business Combinations 3 N/A
Insurance Contract I N/A
Non-cunent Assets forHeld Sa le and Discontinued Operations 5 N/A

ResourcesExploration for and Evaluation of 6 N/

United
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Financial Instruments : Disclosure 7 Applied *

Operating Segments B Applied

Financial Instruments 9 Applied t
Consolidated Flnancial Statements l0 Applied

Joint Arrangement 1l N/A

Disclosure of Interest in other entities t2 N/A

Fair Vafue Measurement 13 Applied

Regulatory deferral acounts t4 N/A

Revenue from contracts with customers 15 Applied

Leases l6 Applid

, In order to cornply with certaln specific rules and rcgulations of the local Gntrol Eank (Bangladesh

Eank) which are different to IASIFRS, some of the requirements sp€clfied in these IAS/IFRSS are not

applled. Refer beloriv for such reognition and measurement dlfferences that are mo6t relerrant and

malerial to the Bank and the Group.

+* This Standard regads a retirement benefft ptan as a reporting enEty separate from the employers

of the participanB in the plan. Therefore, lt ls not applicable for the BanHs annual report as it is the
employer and not the retirement benefit plan ltsdf.

statements for an interim perlod and hence it is not applicable for annual finandal statements.

the Bank being a listed entity in Dhaka and Chittagong Stock Exchanges regularly publlshes

Financial Report complying with IAS 34.

N/A= Not Applicable

New accounting standalds not yetadopted

The Bank has conslstently applled the acmuntlng potides as set out in Note 2 to all periods pre*nted
an these finandal statements. The vafious amendments to standatds, lndudirg any mnsequenual
amendmenE b other standards have been consldered. Hougrer, these amendments have no mSiat
impact on the financial statements of the Bank. 

=A nurnbei of standards aM amendments to standads are effective fur annual periods beginningafter
01 January 2022 and earller application is permitted. However, the Bank did not apply eadiFtne
following new standard ln preparing these financialstatements.

IFRS 17 Insurance Contracts

IFRS 17 was issued in May 2017 and to be applied to annual reportlng perlods beginning on or after 1

January 2023. IFRS 17 establishes the principles for the reognition, rteasurement, presentation and
diselosure of insurance contracts within the scope of the staMard. The objective of IFRS 17 is to ensure
that an entity provides relevant
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*** The objectlve of IAS 34 is b prescrlbe the minimum content of an interim flnancial repoft and to
prescrlbe the principles for reognition and measurement in complete or conden*d financlal
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standards that are not yet effective and that wor.rld be expected to have a material irnpacl on the BankIn the cu,ent or future repor[ing periods and on foreseeabre future transactions.

2.10.53 Operating segments

Business segments repoa consists of products and services whose risks and returns are different fromthose of other business segments. The Bank has Nine reportable segments, as described below, whichare the Bank's strafeglc business unib. The strategic business units offer dlfferent products andserulces, and are managnd separately based on the Bankk management and internal reportingstrudure' Each of the strateglc btsiness units of the Bank are periodlcally reviewed by the Managementcommittee. The following summary describes the operations in each of the Bank,s re@rtabre segmeilts:
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2.r.0.5{ Risk llanagement
=-s

In banklng organization, risk is the possible outcome of an actlon or event wh ich could bring up
crr

adverse lmpact. Such outcome muld either result in a direct loss of earn ings/capitat or rnay result in
.ci

imposition of constraints on banks'ability to meet their business objectives. Rlsk is the outcome oflosses due ho sudden downturn in emnomy or falling interest rates Banks have to rely on their capitalas a buffer to absorb such losses. The types and degree of risks of an organization may be exposeddependlng upon a number of faitors srcfi as 1ts complexity ln business activities, volume etc.initially Bangladesh Bank
size,

operatino ln
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six core risk areas and accordingly sched
guidelines better risk management

Ahammad
t0 t{IY 2023

ATM FCs
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g Director & CEO

DMD & Secretary 56 Commercial Bank pLC
Office, Gutshan Alcnue
12

Segments'
Name DescripUon

Corporate Banking
This unit on large corporate groups
finane wiUl a ofvariety &advances products and other hansactions.

structu redlsynd ica ted

SME Banktng transacLions and balanes with SME
Includes loans, deposlts and
ctrs0cmers.

Consumer Banking Includes andloanq deposits other transactions and balances retailwith
customers.

Treasury
unitIreasury undeftakes the Bank's and malntenancefunding of fuset-SLR,

liabillty management through marketmoney Fx.operation, market stdealing
ln derivatives including resfutuforwards, and swaps.

Inwstment Includes the
acttvitles.

Ban*'s trading, investment in equities and other capltalmarket

Offshore Banklng
Th IS atrnsunit to allprovide kinds of commerclal seMces tobanklng its

incustomers conveftiblefreely currencles. Bankthe onehasPresently
Dhaka.

Card Altemate
Delivery Channel

cushormrs

=
to the

This indudes oftring a variety of debjt card and credit
b tfielr needs.

Mobile Financial
Serulces

Flnanclal SeMces cirme thewithup toaim cover a numberIarge
underpeople channelbanklng mobilethoEh network convenientfacilitating

cash lrbi POS etc.

Agent Banking
UCB Agent aims toBanking promote bankirfull-fledged servkesng to
geographlca lly and<f,spwsed excludedfinancially areas. It's forwardlooking
to offer cashless transacLlon ato lt class of neartn future.

$rirnfc
PLC

Unlted Commerclal Bank PLC
Dhaka- 1 2 Pnme
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Implementation of core risk management guidelines by United Cornmercial Bank PLC and its status are
discussed below.

BRPD circulars no.17 dated 07 October 2003, BRPD circular no, 04 dated 05 Marctr 2007 and DOS
circular no. 2 dated 15 February 2012 require banks to put in place an effectlve risk management
system. The risk management system of the Bank coverc the bllowing six broad rlsk areas:

. 'Credlt Risk

. Foreign exchange dsk

. Asset Liabitity Management Risk

. Internal Control & Cocnpliance Rlsk

. Money Laundering Risk

. Information & Communicatlon Risk

. Technology Security Risk

Credit Risk I'lanagement

Credit risk is most simply deflned as the potential risk where a bank borower or counterparty wlll fail
to meet its obligations ln accordance with agreed terms. The goal of credit rlsk management is to
maximize a bankt risk-actjusted rate of return by maintalning crcdit rlsk exposure withln acceptable
parameters. Banks need to manage the credlt risk inherent in the entire portfolio as well as the rlsk in
indivldual credits or transactions. Eanks should also conslder the relatlonships between credit nsk and
other risk. The effective management of credit risk is a crltical omponent of a comprehensiw
approac-tt to risk rnanagenent and essential tro the long term success of any banking organization.

Both on-balance sheet and off-balance sheet activities tike guanntee has impact on credit risk.
arise from either an inability or an unwillingness ho perform ln the pre-committed contracted

The prime objective of the risk management is that the Bank undertakes well calculated buslness risks
to safeguard iE capital, financial resources and gror,utfi of sustainable profitability. In this contelt, the
Bank has furmed a risk management ritEe to overview rcgular monitorlng of those crttical rtsk
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United Commercial Bank PLC

57 Dhaka-1212 Primt
I Ltrrtteci

the Head
autlfiy

our credit risk management functhn has been kept irdependent of business orlglnaUon functions to
establish better intemal mntrol and b redue confllct of inter€st. The chief Risk Offier and
of Credit Risk Managemeflt have clear responsiblllUes for managernent of credit risk, The final
and responsibility for all activities that expose the bank to credit rlsk rests with the Board of
The Board, holrrever, has delegated authority to the Managing Dlrector and CEO to
authorities to other officerc of the credit risk management divislon. The Board also sets credit
and delegates authority to the management for setting proedures, whidr together has
credik risk management frarnework in the bank.
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Foreign Exdrange Risk Management

Foreign exchange risk is the risk that changes an investmenfs value due to cfranges in cunency
exchange rates, Thls risk usually affecb businesses that export andlor import but ahoiffect lnvestors
making international investments, Financial rlsk managemen[ is the practice of creating economic value
ln a flrm by using financlal instrumenb to rnanage exposure to rrsk. The most.or*on cause of foreign
exchange (FX) risk arises frorn making overseas payments for imports that are prked in a foreign
currenq' and receiving forelgn currency as payment agalnst exports. Exposure to foreign o<change rlsk
can also arlse from foreign currcnsY bonowlng and depoalts, overseas subsidiaries, assets located
overseaS,

ucE has developed a Foreign Exchange Risk Management poticy in line with the Bangladesh Bankforeign exchange guldetines to rnlnimize different types of risk associated with foreign exchange
transactions' In this guideline treasury functions are clearly demarcated between treasulirront office,
rnid offiae and bact< offie. The front office ls lnvolved only in deallng acfivlties and the back office is
responsible for all related support and monitoring functhns on the other hand, mid office w1l be
resPonslble to monlbor market risk, llquidlty risk and operationat risks at treasury. Treasury Front office,
'Treasury lt4id offie and 'Treasury Eack office'havE separate and lndependent ieporting llnes to ensure
segrcgatlon of duties and acmuntabillh:es.

The Bank has alsodeveloped dlfferent strategies to handle the furelgn e<change risk by setting drfferent
types of limls and risk parameters tro measure and monltor forelgn o<change risk exposure of the Bank.
Treasury departnent Is vesEd yvlth he responstbillty to measure and mtnimize the foreign exchange
risk assodated with bank. To assess the degree of the risk associates with foreign excfrange position
bank computes VaR (Value at Rlsk) on lE forelgn exchange posiilon on daily basts. To deat smoothly
the dealers have vartous ltmlts wlth trlggers such as counErparty ilrnlt, stop loss llmit, lntraday
per deal llmltetc.

Dealing room ls equipped with Reuter,s infonnation and dealing qrstern, a rrole reoorder for
deals taking plae over the telephong Cleviston with financlal news channels. Before entering i
any deal wlth a counter paily,, a deahr en*res that they have klrcwledge about the counter
dealing style, prcduct mlx and assess whether the customer ls deallng in an appropriate manner €
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Asset Llablllty Management RIsk

managernent process of any bank. It is concerned with ,our#
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oThe Asset Laabllity Management Committee (ALCO) of UCB headed by the Managing Director of

Bank meets at least once in every month to look after the financial market activities, manage liquidris( interest rate risk and FX or cuffency risk. Asset Liablllty Management (ALM) desk of the Treasury
ls primarily responsible for management of liquidity risk on a datly basis by appropiate coordination of
funding activiles, Asset liability Committee (ALCO) reviews the country,s overall economic position,
market outlook (localand globat) and Bankt liquidily posltion. A quarterly prgection of fund flows is
reviewed in ALCO meeting regularly. ALCO also examines key ratios such as Maximum
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Funding Ratio (NSFR), Leverage ratio etc. ALCO also monitors concentration of deposits oF large

institutional deposltors whlch is volatile in nature,

In addition to the abcve ratios ALCO also anallaes following statements to measure and monitor

liquldity risk, intercst rate risk and FX or currencY risk:

Risks Statement

Liquidity Risk

. SFucUral liquldity proflle
r Dynamic Iiquidity profile
. lGy lhnagernent RaUos
r &sh flow projection

Interest Rate Risk

Traditional Gap Analysis (up to 1 Year)

Traditional Gap Analysis (Iotal A-L)

Duradon Gap Analysis

Balance Sheet VaR

Stress Testing

Currenry Risk
. Currency wlse Exposure
. Value at Risk (VaR)

Internal @ntrol and Compliance ftisk

InErnal Control is a process, effected by a bank's board of direchrs, management, and other
personnet, designed b provide reasonable assuranc€ regarding the achievement oF objectives relating
to operations, repotdng and compliancn. An organizaUon d+loy many layers of defeose. In order to
ensure. there are enough oontrols to manage the adverse risk of any major sethack. The first layer.

defense is the operational manag€menl The seoond layer of defunse ls the contml function such
lnternal conEol, rlsk management and compllance. The thlrd layer of defense is the inbmal and
externalaudlt function, 

S
A system of skong intemal controls can help en$rre that the goals and objedlves of a
orgnnization wil[ be me!, that the bank will achieve long -term profitability taryet, and mainta]n
financial and rnanagerial reporting. Such a system is designed to provide reasonable ass{lfince
regarding the achievement of obrectlves in the bllowing caEgories: 

tI E"B. Effectiveness and efficiency of operations, .E I E S'E S. Reliability of financial reportins and 
--r - -,,-! S I E ? i E. Complianae with applicable laws, r€gulatlons, and internal pollcles, + s< f gs J $EEEg

UCB PLC develops and maintains a robust internalconm framework omprlsinq the following intfial >-f,6
control featurcs: / l) a E'A 

^Er Managefient oversight and the control culture \ :/ E 6 5 
*

r Risk recognition and assessment

Control activitles and segregaUon of duties
. lnforrnation and communication
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Internal Control & Compliance Division (ICCD) under guidance of Board & Senior Management has
been working on the issue in liqht of Bangladesh Bank guidelines, Audit function is now totaly
independent wlth reporting line of 'Head of Audit' to Audit C.ornmittee of Board along with administrative
repofting line to'Head of ICCD'. Competent authority of the bank has taken various steps to strengthen
internal audit as well as compliance activities for ensuring a standard comptiance culture within the
organization towards mitigating Internal control & compliance Risks.

The key issues drat have been establlshed for effective internal control of UCB pLC are as follows:

i. ICCD of UCB is workjng in light of guldellne on Internal Control & Compllance Guideltne of
UCB.

ii. ICCD armnges awarefless Building r,rorkshop regardlng complianceculture in different zone,
iit. The internal Audit departrnent of the Bank checls for compliance with polictes and

procedures and the effectiveness of internal control s!4stems on an ongoing ba$s.
iv' Compllance inspectlon team of ICCD carried out mmpliance inspection regarding

authenticity/accuracy of RBIA conpliance and miss reporting.
v' In assessing the internalmntrol system ucB continued to rsriew of different controltools

i.e. Qo& LDO., DCFCI Internal audit checklist and Rlsk rating.
vi. ICCD prepare Health Report of UCB on Annual basis.
vil. Self-Assessment of AntFFraud.Internal Controls ls carried out on semi-annual basls as per

DOS circular htter #10 dated 9 May 2012 of BB.

Effective and effhlent intemal mntol of UCg pLC secure the
through establlshing the follorrvlng Internal onbol fu ncflons:

. Compliance

. InformaUon Securlty

. lnternalAudit '

o Rlsk Management

interest of depositors and stakeholders

It helps to reinforce the 3 (three) types of control:

Prcventive . creatlon of process contrcl environment,
corrective - control Procedures in business processes/operation and
Detectiue - Post facto mnhols.

Three llne of defense

cr':)GIet

-:
=

UCB PLC uses a lines of defense model as a key component of its Enterprise Risk Management
Framework b manage its risks. The llnes of defense model bring together risk-taking, risk
and risk assurance under one umhella and provides an a\renue for risk acmuntability of the
of defense, a construct for efective chaltorge by IRM and ICRM ("second line of clefenset
empowers independent risk assurance by
of dehnse model include oqanizaUonal
("enterprise support functlons').

Internal Audit ("third line of defenseJ. In addition, the lines
uniE tasked with supporting a strong control environment

The first, second and third lines of defense, along with enterprise support functions, have distinct roles
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responsibillties outlined in the ERM Framework and supporting suite of policy documents in order to

manage Citi's risks in a consistent and effective tnanner.

Money laundering Risk

Financial institutions across the globe are working hard to fight financial crime driven by demands to
protect assets and maintain regulatory compllance. The areas of speciftc foors are Ehose of Anti-Money

Laundering (AML) and Anti-Terrorist Financlng (ATF), Money laundering is the process of providing

legitimate appearance to the illegally gained rcvenue. And tenorist financing process involves coliecting

the funds intended for use in supporting the tenorist organlzation from a variety of sources and using

the funds as neded to further the tenorist organization's gpals. Both Money Laundeting and Terrorist
Financing have the tradition of eroding the financial instltutions and wmkening the financial secbrs'
role in the economh growth.

Regulators expecf functions in the Bank to be standardizd an a global level and across busines llnes.

The businesses themsehes need mnslstency and efficiency. One of the best waln to satisfy these

expectathns is to centralize functions, This is an important first step ln slrarlng and harrnonizing skills

throughout the organization.

UCB has already gone a long way ln the path of centralizations of its functkms. In 2018, neur Anti-
Money Laundering and Antijerrorist Flnancing Dlvision has been formed, As lnstructed by BFIU,

Deputy CAMLCO is heading this Division. The Dlvision has been manned wtth qualified resources to
ensure high level of AML and ATF compliance acrDss the Bank.

Fraud is deliberate deception to secure unfair or unlawful gain. UCB has been relenflessly striving for
effective anti-fraud contro! mechanism to be in plae and are working properly so that attempts to
make fraud and foperies can be identified at the initiation, escalated to the appopriate le.uel of

and necessary D6sures

an, FCS

DMD & Secretary

&AML

and

and

21of

skil

number

professional

total

launderlngmoneyofpretenUonprc9rams

developto

prevelflPrg
uPrryentiononpolicyoAnitspreparcdhasUCB(rBML)LaunderingMoneyBasedTrade

ATF trainlngofnumberaarrangedhasDivision

compliance.betterensure

on

th

e-leamlngthmughcoveredwerepaftkjpants7I,3A

257

In

E{
I

U

E

o
oo
L

o
oo

60
G

$
e

o

(!

'o
A

Based Money Laundering" on September 29, 2020 based on the BFIU guidelines on [he mme. [ * n

As part of Alternatlve Leaming Channet, in 2022LDC has partnercd with Linkedln & ensured upskprs I t fr S g
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practicing mmpllant culture, the Bank reported all instances of fraud and forgeries detected to the
central bank on timely manner.

Information Communlcatlon Technology Risk

In tlre recent YE6, banklng industry has been reshaped stgniftcantly in terms of its opemtional
prooesses, s€nice delivery channefs, rnarket strategies including targeting, segmenting, positioning /
penetrating and with the wide varieties of prcduct & services catered for individual custorner needs
mostly, Among all other plotal facbrs, 'Information and Communiotion Technology' (lCT) has been
regarded as the core Eo bring suctr morentous transformatlon Into successful reafity, Consequenfiy,
$e importance of informatlon security for the banks has gained much importancg and it is of the
crltlcal essence for us to ensure that the ICT rlsks are being properly identified and measured, and
adequate mltigation strategies are in place,

ICT Risk management ls a systernatic appmach for the identificailon, a$sessment and management of
hformafion seotrity related risks in Bank. It enmmpasses not only the negative impacts of operations
and serui'ce delivery which can bring destruction or rcductlon of the value of the Bank, but also the risk
associated with opporlunl0es losses to otplore the bchnologlcat benefits wigr adverse business impact.

UCB regarded 'Effectlve Rlsk Management Process' as a vital constituent of a thrfving IT security
prcgram. Thercfore, we develoPed our ICT rlsk management process in a way to aid the bank in
achievlng lhe new'fangled business changes, poEntial investment in lnformation technology systern,
mitigating otlsting and imminent ICTthreats,

The ICr Polica of the Bank has recently been rwlsed and resbudured to comply with the recent
technology, risk managementtrends ard Bangiadesh Bank latest IcTguideline. The Business continuity
PIan, Disaster Recovery Plan and Infonnation Security Management Policy haye been republished after--- , E
the revislon. Moreorrer, UCB has developed ICT Rlsks Management Poliqy and approved by board, which( \ + : E
corered all areas of IT risks according to Bangladesh Bank risla gradtng guidelne. 

S \E i g
ucB has the following footprinb on reducing tCT risk including fraud prevention which wflt eventrfi, q\W il B
ensurc our sustalnable banking operation in the foreseeable future: =' 

-: H H

= =>E' Vulnerability Assessment and Penebation Testlng (VA/P! Sofutbn tntroduced. \ '-

' optimization of swIFT system has been successfully cornpleted.

' Internet Banking Soluflon with traro factor authenticator (2FA) mecfranisms and OTp. I 
" 

..=. Anti-f,1oney Laundering (AML) Solution rmptemented I g .E.t .
' National ldenti$ Card (NID) Verificatlon System Introduced tor avoiding duptioted NID Gp in I ?B: $

Customer Account opening. F J E.E E i' Two Fac[or Authentication (2FA), SMS, E-mailalerG for Credit card hansactions. 
= 

-5 E 
-* tB q

' Anti-Skimming devices have installed in ell UCB ATM fior protecting Card Counterfett. S (S fi E Y,

' EMV standard solution (Chlp Based) have been implemented that can reduce optimum lEVtlof A fi-$f, *
card fraudulent activities (Skimming, Duplicate card, etc). \ Z E 6 

,?

' Duel control mechanism: Bank has introduced maker checker roles in FCUBS & card
rnanagefiEnt software which results internal user cannot process any CBS and credlt card
related tasks by one person.

' Real Time Automated Fraud Management Solution: IT has the capability to monitor
transaction based on defined This solution and manage risks
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' Call Centre Soltrtion has been implemented as a resulh Clsbcmers who are calling UCB call
center for any emergency help (card activaLion, deactivation, lost, transactions deraits etc) will
be serued arcordingly which helps b reduce risk and lmprove customer seruices,

' Human Resource Management Information System (HRMIS) Solution has been irnplemented.
So to maintain and control HR related lssues faster and accurately (Employee screening,
recruitrnent, promotionsr benefits, retlrernent, eE) which also reduce the employee risks.. Optimizatlon of CORE Banking Software and Database,

' ICT Risks Management Policy, Process up gradation as per the latest Bangladesh Bank ICT
guideline. It can reduce Regularity & Compliance related risks.

' Imprwement in ICT Awareness Risk: ITD has continuously conducting ICT awareness related
training for employee which are allgned with Learning and Devetopment Center.

2.10.55 Internal Audit

The Bank has established an independent internal audit function for conducHng risk based intemal
audit on varlous business and operati:n areas of the Bank on continuous basls,

2.10.56 Interest rate Risk

Interest rate risk may adse elther from trading portfolio or from non-tradlng portfolio. The trading
portfolio of the Bank con$sb of Governmqt treasury trills and bonds of different maturiues as far as
Interest rate risk is onoem. tnterest rate rlsk arises from mismatrhes betureen the fuhrre yleld of an
asset and their funding cost. Asset Liability Conmittee (ALCO) monitors the lnterest rate molement on

as with other risk types ls managed thrugh an orrerallframeworkwith checks

2.LO.S7 OperaUonal Rlsk

Operational risk is deftned as the risk of loss resulUng from inadequate or
s

people, and systems or from externalevents. Opemtional risk is lnherent ln
failed intemal processfi;
the Bank's activlties ati

and balances that lncl&
irnplementation of three llne of defence, remgnlsed ournerchip of the risk by the buslnesses and
independent risk management oversight. The operational risk pollry odifles the core governlng
principles for operational risk management and pruuides a framEwork for operational rislc In
accordance wi*r the pohcy, each business area is respomible b identiFy lts key operational rlsk as weil
as the controls established b mlUgate those rlsks and to ensure mmpliance with laws,
regulatory adminlstrative acilons and the Bank,s policles. The Eankt objectfue b b manage
risk so as to balane the avoldane of tinancial losses and damage to the reputation of the
reputation with overall cost effectiveness and innovat'ron. In all cases, the bank's policy
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- IFRS 17 Insurance contracts and amendments to IFRS 17 Insurance contracts.
- Disclosure of Accounting hlicies (Amendments to IAS L and IFRS practice statement 2).- Definition of Accounting Estimates (Amendments to IAS g),
- Defurred rax related to Assets and Llabilities arislng from a single Transaction (Amendments
12)

0 uIY 1$?t

directives to rnanage impacts from these events which the Bank has followed. Management on regularbasis review and monltor the global and country speciflc rnacroe@nornic situation and factor theseissues into the decision making process. However, the long-term effects of the current economicsituation are diffrcult to predict and management's current expechtions and estimates muld differ fromthe actual results,

2.10.59 Offsetting

Financial asseE and liabilities are offset and the net amount presented in the balance sheet when, andonly when, the Bank has a legal right to set off the reognised amountr and it intends either to settleon a net basls or to realise the asset and settle the liabllity slmurtaneously. Income and expenses arepresented on a net basls only when permitted under IFRss, or fo. giins and losses arising from a groupof similar transacflons sudr as in the Bank's trading activity.

/*ri- ; ir\l i,\ l-l; fi lNi
L'b*lerul Acconildutt

2.10.60 Audlt Committee

The Ban( being a branctr of a foreign bank, does not have a local board of dlrectors from whom bselect an Audlt Committee but there is a Eusiness Risk, Cornpliance and Conkol Committeewhere all rfsk lssues are disanssed, adion poinb set to miilgate risks identified and documenHovrever, the Bank obtained formal dispensaUon from the Banking Regutation and Policyof Bangladesh Bank as regards to the tormation of the committee as suggested in the BRPD Ggtar
C\I

No 12 dated 23 December 2002.

2.10.61 Standald issued but not yet effective =

Acmrding to BRPD circular No. 12 (23 December 2002), all banks are adyised to constitute an auditcommittee omprlslng of member of the board, rne auoit ommittee will assist the board in fulfillingib over':sight resoonsibilitles including implementiation of the oblectives, strategtes and overall businessplan set by board for the effective functioning of tre Bank. The mmrnittee tvilt review the financhlrcporting pro@ss, the system of lnternal control and managernent of Hre flnancial risl<, the audit proessand the Bankt proc€ss for monitorlng compliance with laws and regulations and its own code ofbusiness conduct.
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The following new starrdards and arnendments to standards are effective for annual periods beginningafur 01 )anuary 2022 and earlier apptication is permitted. but the Bank has not earty adopted.
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2.11 General

Functional and presentation curnency

The flnancial statements are presented in Bangladeshi Taka, which is the Bankt functional currency.

Financial information's has been rounded to the nearest Taka.

Comparative i nformation

Comparative information in respect of the previous year has been presented frorn the audlted financial

statemenE hr the year ended 31 Decembef 702?-. Flgures of previous year have been reananged

whenever necessary to confirrn the cunent year/perlod plesentaUon.

Reporting period

These flnancial statements cover the perlod from 01 January 2022to 31 Demmber 2022.

Approval of financlal etatements

The financialsbtemenE have been approved by the Board of Drectors of the bank in its meetlng held

on 25 April 2023.
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Setudty Stathnery
PelV Stntonery
Orrjce Slati(|ery

'29,2 Adu?nltement!
News paocr
M.rgrzine
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,luslness LEvelODment
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CofilDuter s6ftw6ae
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Net (}sh lrom ofdreung acli'rili6
Nunber of Odrmry shar# outttanding (DefiomlH-tgt)

Itet operartng ciJh Flow, Per sh8r6 (HocFPS)

Ne[ operatiflg cash ,|ffi per drare (ilocFps) hrs bcen chamcd due lo tlre pcitlw lmoact lo operallt]g assets and lhtilities.

4s ttct Arsct Vtlue Pcr Shert (I{AVPS}

l{€risset Vdlue
Humber of ordlnilrr, $hues otrlslnndinq (0em{ninrtor)

ItatAsset Vatle PerSharc (r{AVPS)
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Net al6at v6lue Der shste (itAvps) ha6 E€efl in(r€a5ed dG to inc(tas€ ln net Fofit ,fler tares. oalfi on foElgn E (harqle ild lmstfirc'* rdt eluatlon t€selrrE.

{6 a} Rltohcillatlon of }lat Proflt elter TsrEs 8ild OperrHng Pront teforE

<iraagu ln oprrrfng ttsett and llrbllltlu of thc bank

Crth flowr from opcntirtg sctlvlthr
l{ct profi\ afle. fdles

Fro*sion lbr lD(*ion
Pro/i6on for tn€flmerlt, stEr€s e @illngent liablil€s

Ocr68e lrietEst r€cefuablE

0trltase mer€st paylDle o.l dEpolts
Otprcclatioa & amoril2*lolr oa ,ir?d tseG
Rar.r,a.l€s on hdE & ddffies Pcviolsly wtlucntff
lncor€ ter Peld
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47 A. &rdit Commlttee Mestlng
The 1st Audit Committee of the Bo6rd was constituR by the Eoard of Di.ectors ot the Bank ln ils emengent meeting held on 03April 2004. Subseqrently the Committee was reconstituled in its Board meeting from time to time, The Audit Committee of theBoard of Director consisted oF the fbllowrng 05 (Five) menrbers of fre Board es on 31 December 2022.

erriEg the year 2022, Ere Audlt Cornmittee has
datewise.

conducted 07 (5ey6n) ,neeungs. Details of the rreeUng arc.shown below W
Detalle of the ArrIIt Comnrlttee l{eetlng ln the yresr 2022

The Audit commlttse drsqa$ed thr fororarng rss,ar duang the year 20rl
a) To revia* the A.dlted and un'fudited Flnarclal stiaternerts ard Ardltots Report of the Eank;b) To revten the Rlsk Based Inteffd AuOft ftrainosi--*"'
c) To review the Intemal Audlt Stsategh paln_20i2;
d) To rrview the Self-Assessrnent on Anti-Fraud Iniarul Controts;
e) To rwiew the Annual Hedth Report of ttrc gank;
f) ro review the rnforn*tion syitem_sEflrrtv e,roii'(rr ruunt strategrc p,ran.2022
g) To revier+ the appoinhnert of Ardibrs and fi*til, Jionuneration;
h) To rcvle' / sre tl-ranagennnt tetter zoaf sromrttJ I the e*ernat Auditors

E. Boad of Dlrcctoro ileoUngs
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Detalb ot the goard FtecUng !r, H€ year 20Zz
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3 0 f'tlY tmffi*t vear 2022' the Executive commitree

30 H\Y t0?3

hes caoducted 0S (Elght) mee[ngs

xu HIY 10tt
Detalls of the meeting are shown

ts

i)Mt)

Name of the l,lemberr Stetue wlth the Bank $tatus In Edurattofial

Muhammed Shah Alarn, FCF|A

Syed Kamruzzaman, FCMA

Touhrd Rafiquaaman

&arw

Indrpendent Director

Director

dlrector

,{ernber

Member

I'leankr

Chairnran

B.Coln (Honours) in
Accounlinq, FCMA

H.Com.in Accor_rn tinq,
_ _FeE_. _

fts!.llEA.,P.trp

MA

Ll{o Msstlng t{o. Held on
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Chniertr! Aeeonnails

Detalls of tlte Executive Cbmmilte€ S'leetlrrg in the year 2022

D, Sharlah Supervleory Commlttee MeoUng

During the yea. 2022, tte S}rariah Sriperviscry Cqmrnittee has ondrcted O4 (four) meetings. Oetails of the meeting are shown

below by date$rise'

Detalls of the Sharlah Superyisory C.ommittee MGoUng lnthe year 2022

St. t{o MeeUng Ho Held on

4

3

4

5

5
7

27.03.2022
27.07.2922
2 1. t 1.2022
7.t.12_10224

48 Relst€d Party Dlscloset19

48.1 (a): ilame of the Directorc and Ulrlr shareholdlng ln ttle Bank.

Anisurzaman Chqwdhu-Y

Toutld Shl par Rafiquzzaman

M. A, Sabur

Mr, Earal Ahmed Dlrertor

_DrEctor-Chst{d-hury

Ro)Gna Zaman of Volkalt
Director

-. -DlE{or ^-

DlrectorMrs. Afroza of Legandary

Management Umlbed)

Mr. Syed xarnrurzaman, FCr'IA (Representati\re of
Dlr€ctor

Thai Alurninium Lir'ited)
Mr. Muhamrned Shah Alan, FCMA (Reprpsentative ot

Director
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Umited)
(Representatrrre of Nahar

25.578,000

25,589,025

zE,t2t248

28,135,800

18,147,927

d

ub
CEO

Aksed Ali Sarker
of Arornatlc Pr@erties

Masma Parvin (Representative of Splendid

Iftekhar Llddin Chowdhury

Dircctor

Dircctor

Dircctor

30 t{IY 1013

Managing

-- 3,HtY 10tl

W
A,it&dadri
Managing Director & CEO
UAled Commercial Bank PLC
Corporate Office, Gutshan A\Enue
Dhaka-1212

)1" ed M 0rrlttt
vlanag,tng

l$ t{IY t$11

Chief
ATM

DMD
Bank pLC

trakertilty

Prrme Bank
Head'

Hel

454-- 455'

453

450
4s1
452

. 2?,0_1-l--0R-

_.. ?3$1.2p22
.27,94.202,2
31.t7.2022 __
24.0!292.'?._.

25.
23.

clcrlng sha+
holdlng posltldn

ae on 3loDeBDer
op€nint Share

holdlng podtlon as
on 01 January 2022

sta&e h
the Soardttlame of the DircctorE

Charman
Vire Chairman

lSt?77,974

2t,764,147

Independent Director

Spmsor Dircclor

Oirector

30,540.602

28,r8r,894

28,

25.519.90s
.zs;573lol
27,671,439
25,5m,605

25,589,02S

36.061.4d5

25,589,025 2gl47,q&tr
E

29829,612 \
28,Lq7t917

25,568,408

26,208,739

25,589,02t
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AT

DMD

Unlted

FCS

Secretary

adri
Direclor & cEoommcrclal Bank PLC

Office

SYed M
vlanagng

Pnme Bank
Corporate
Dhake.l 2

lilame of Dlrectorf ,Statur tntlti€s wherE th6y have intarest

RukhmiH ziman Chairntao

Bashlr Ahmd Vice Chairman

2. Aramit Cernenl llmited.
3. Aramil Thai Aluminum limited.
4. Aramit Power Llmited.
5. Aranft AIU Cofioosit€ paaels Ltmitei.
6. Ara.nit Steel pipes Limited,
7, Aramlt Footwear Umited.

2. Goode Accessories (Fvt) Limlted
3. Internatlonal Distribution Company Bangladesh (fut)

Lirnited
{. B&BBedronics.
S.B&8Food&Beveraoe.
5. B & S Eledrlcal & Electronics,
7, Dhaka Electrical & Electronics.
8. Bard Internattonal.
9. Petal Enterprhe.
10. Ainnate U0hting & Electrical Solutdonat pvt- Ltd.
11. Pioneer Electronix

2. Ja'/ed Steel l4itJs LH,
3. vanguad Steel ttd.
4. Afrore Ctl Ltd,
5. Asif Syntreilc Flbres ttd,
6. Floll Cresefi Hospitat Ltd.
T.Ronny Ctemical In&rstries timited

Limlted,

1. AirmatE Ehctrical Industrieg limited

Steds

'. Alrlsuaaffin Chondhtry €hakrnan,
Erccutir€ Gmmlttee

4. Masco Printing & Embroidery Umited
5. Ilaxo Pkasso Umited
6. Iasnlah Fabrics Llmihd
7. Shanta Expressions limiled
8, Masco Properties Umlted
9. Conc€Dt Knitting Llrnited
10. lrhrco shares & Secrrities LimltBd
11. Masrniru Energy llmited
12. l"lacxinu FootsEree lirfi{ted
13. Hasco Po{JlbT Lirlted
14. Masco Services Limited
15. l{asco [ne{gy Limited
15. Masco Superknits Limited
17, Masco Bazar Umated
18, masc6 Shaldb Oicket Acadernv Limittd
19. Masco Trinrs Llmited
20. l4as(o CotsDin Llmited
21. Maxim Limited

Touhid Shipar Raliqurzaman Chalrman, Audi t Conrmlttee

E
cra

E
*c
€
gqt

Bazal Ahmed

DEEN

Itl. r(. Sabur

None

2. lvUS Saikat Textile Ind, Ltd.

1. M/S Tai Accessories (Art.)

Ctnlrman, Rbk Management
Committee

Chairman, Shariah Supervisory
Committee

I. Masco lrdtstries Umlted
2. Masoo Cotbns [irnited
3- Ma*utex limiEd

Mr, Nurul Islam Chowdhury Oirector 2, Eastern Enaineers (CfG.) Ltd.
3. NAI'IS Trarlinq CorForation.

I. Islam Steel Mtlas Ltd.

Commerclal Bank piC
12

Gutshan Avenue

Head

Arr iLN/.\[::ii]li\;r
Chrnu'il Acautilauts
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Direclor

1. Yunrrto I&A (8D) Limihed.

2. Yunusco x. Texttles Limited
3. A<lapt ID Bangladesh Umited
4, Yunusco StonE & Ergineerinq Limited
5, Yunusco Properlies Umited
5, Yunuro Limrted

7. Ynunusco (BD) LimJted.
L Yunusco Global Soucifig thlted
9. YK Limited.
10. 8€st Eat (h/t) Um,led
ll. Nine 2 Nine Intimates Liftited
12. Wonder Gas Umited
I 3. Consolidated Agencies
14. SSI Yunusco (80) tM.
15. Centra TransDotaBoB Serv,ces Linlted
16^ Contrade Shippiog Lires timited
17. Band#esh !.'{di8 Servles Urtrited

Hajee M. A. Kalam Director

1. M/s. M. A. Kalam l.imited
2. M/s. United Overseas (8D) Um|Ed
3. Arab Ptantatlon UmitEd
{.!{o-d€ro Ericts Lfu*ted

Mrs. Roxana Zaman Diredor

1. Asif Steels Ltd.
2. Ja,ad Stcels l,lrl.
3. Vangaurd Sit€ets Ltd.
4. Afroza Oil Ltd.
5. A*f Gttan Mills Ltd.
6. Asif Syntheth flbersLtd,
7. Volkart Tradino Llmited

(

Itfr. Asifu zarnan (hordrury Oirector

I. Adf Steels ttd.
2. Ja,red SEd Mills [rd.
3, VanAuard Steel ttd.
4. Afrua Oll lld.
5. Bhatlary Frults & VegeEble Products (h/t) Ud.
6. Sanglade$ Fertillzer Ltd.
7. Asif Cotton Mills Ltd,
8. Asif Synthetic Flbes LH.
9. ]asa Corporation Ltd.
10.8omY Chemlcat IndJsties Ltd.

RIerct
q
=G'

{t+)|

Mrs, Afrora Zanan Otr€ctor

1. Asf Steels Ltd.

2. Javed Steel Mills ltd.
3. Vanguard Steel ttd.
4. Afroza Oil Ltd.
5, Bamladesh Fertllzer Ltd.
6. Asif Cotton Mills tM.
7. Asif SVr*hetic Fibms Ltd,
8. Ronny Chemlcal lrdwHes Ltd.
9. VolkartTradinq Ltd.

et'!ls.,
C:'(l\rl

E
ctgr)

Mrs. Masuma Paruin Drector
1. Irlar/am Pharmaceutidels LE
2. Japan Bangtadesh Fdendstrip Hospltat Pvt. Ltd
3. Dhalte Emruman Retirerfiarit Hdr|.4 put- I ?.1.

\
!'lr. syed lGmrurzalan, FovIA Drrector l. North West Seedtles Umited

Mr. Mrhammed Shah Alam.
FCMA

Dlrector None

Mr. Kanak Xantl Sen. FCMA Director None
Mr. Aksed AII Sarker Direthor tlone
0r. Aoaruo Chowdhurv lndeoendent Director llone
Profussor Dr, lftekiai' Uddin
Chowdhurv

Indeperdent Director None
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48..2

48.3

,08Jf,

.l8.5

ir8.6

4&7

48,8

Dhaka,

_4'

49

Sl3riftant Contracts where Bark is a pafi and wherein Dlrectors haw interest: Nll

Shares ksued to Dlrectors & 8€rutlves without consideratlon or exercisable at a dlspunt: ruil

Related Party Transactions: Nll

lendlng pollcles tE r€laied partles: Lendins to rclated pades ls affecEd as per requaremeflt of 
Nilsectloo 27 (1) ol tre Bank comparry Act 1991.

Loans and ad\ancEs 00 conc€fli r€lated b dirEstors: Nil

Busness other tllan bankjng b6ln€s5 with any relaEd cqtern of the Dlrectors as per sectkm 18(2) 
Nilof tie Bank co{pany AEt 1991:

lnrffitmEnt in securities of Oiractors and trcir relatnd concern: Nll

EvEntsaftel Eah.lc8 Steet datci

The Board of Directorc recornrnended 10Vo dh/ired (Cadr dlvrdend 5% & Stock dtuldend 5%) tur the year 2022 ln lE
meeting no, ,{81 held on 25 Aprll 2023.

General:

49.1 Eanks shEre c+ital h€s mt beer utllhed for acquiring any other direqt or hdirect buslness.

49.2 lJQ amount yras fl€frt by Bte bank ftr cofipensatlrB ary members of the board for speclal seNies ruEercd durirE thB
perlod.

49.3 Dttrhg the perlod under r€port, lhiH Coymerdal Bink Pt C dld not place ary of lts assets under gledge as securlty !o
any llablltles.

The annercd nol€s from 01 to 49 furm an h&gnl prt of ltese finandal staEnenE.
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Chief Financial
United Commercial Bank PLC
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& CEO

vlanagmg Drrector
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Pnme Bank lnvegtmcnt
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Amount in EDT
Partlculars

.0

Paid-uP

f. grygntasg.qf_q!$l!gd

Contingent Llabilities & Comrnitrnents

Ytar

Credit Deposit EqEg-(?"q)
and AdvancesLoa ns ag_tst _r49_!.1!q?$

per g[alelT.tka_L.

6.38

._L!,468J7L,O62

4.54

Co6t of Fund (oA

Interest Eafl3g_Assets . _=-

Return on Inrrestment (ROI) (%l__ __--

Net_Income P_er. share ffaE{_ -
Price ratio

L7,737-2w!39',5

2.86 2,26

2.

6

2.85

CapitalSurPlus

Total Asseb

14,062,3661410

52,673,818,523
2.2:66,L67,347

628,076,829.195

_-1_2-,Zq3Eqsr1e0
s2rzsp_p39,_s_60-

4,4L4,?'34,626

565.314,211,482

J89r9W,723,984
402,481,735,7+3

. -. -2601413,1591150
83.73

28,077,585,496
131206,7131687

4,g2t g1llI1l__ 
- 
3,I77,170,s03

10r34{tr395,101 i 9,!ry,A87,030

Total D€poslts

Totai toans & Aivances

Operatingiroflt
Profit after Tcx & Provlsion

Pr,o/islg,lt lept asainst !lqqs-!!g{ Loans

Pro/ision Surdus/(Deficlt)

llgn:lf tere$ gl:!i!g-.4$ts

Rerrrn on +s9l!-G94) (%)

Ng[4!6et valuc P_er 9lEI9
Income ftom Investmenb

Amount of Classified Loans d-gring the year

Class!.fied ba.n! gqd advance at tfp-9n1-9[lhe-

86.14
5.99

10,122,@1'q5
St-

4.t+,
10,183,71 1,537

426,O28,44O,768_

469,605,096,016 .

217,939!.88..0!)5 t

t.ti/fr'.
':i 

Cl["t:

._ \ t- - i!.: I .:'.
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I'NITED COMMERCIAT-BANK PLC

Hl ghl ishts on Overall'Actiuities
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Syed rll a l' a) ub

vlanagtng Directo r&- cbo
:rrme Banlr lnriestment Limrted

Head Office . Dhaka
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=z J

E

Crl)
e

30 illY 1\$l'1

3 0 l.tlY 2o2t

Bank PLC

@ trat<ertitty

FCS n9
UO

Director & CEO
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CIate of Incorporation r June 26, 1983

Managing Director & CEO: Mr. Arif Quadri

Issue : UCB 2nd Perpetual Bond of
BDT 3,000,00 million in hce value

Program Tenurtu

Xssuer

Lead Arranger

Trustee

Contact Analycts

: Not Applicable (Ihe Bond shall be

: United Commercial Bank Limited

: UCB Investment Limited

: Prime Bank Investment Limited

: Md. Rajiur Rahman
rajiur@emergingrating.com
!,td. Harun Choudhury
harun@emergingrating.com
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Strengthm ri', Experience ln issuing bonds.
!i:i Good growth in credit and deposit
I I Experienced management team.
'uii; Good growth in post-tax proflL

Challeng*/
Risks

&.*tionmle

';.: High level of large loan,,:. Notable increase in NPL,
': High concentration of bad loan in NPL.

Emerging Credit Rating Limited (ECRL) has assigned A+B (Pronounced as Single A
Plus Bond) long term credit rating to UCB 2nd Perpetual Bsnd (hereinafter refened
to as "Perpetual Bond" or "The Bond" or "The Issue') issuance of BDT 3,000,00
million in face value. The outlook on the rating is Stable. The rating is consistent
with ECRL's methodology for this $pe of Bond rating.

The assigned rating reflects the
previous experience in issuing
growth in credit and deposit as

strengths of the bank which is backed by
bonds, experienced top{evd mfrnagement,
well as good growth ln pCIst-tax profit.

ECRL is concerned about the high level of large loan, notable increase in N

high concentration of bad loans in NPL. The rating was assigned on the ba$qof
draft information memorandum and other information. The rating &y
significantly change if the cCIvenants in the document are altered" e
The Bond has been issued to raise Tier-I capital to strengthen the capital bafof
United Commerclal Bank Limited. The Bank shall utilize the proceeds of the issue for
its regular business activities.

The key feature of the bond includes unsecured, contingent-convertible, fully paid up,
non-cumulative, BASEL III compliant, perpetual debt instrument for inclusion in
additional tler I capital. The Bond is perpetual i.e. there is no maturity date and there
are no step-ups or other incentives to redeem, However, there is a call option whEt
could be exercised by the issuer only after 10 (ten) years of issuance, with prl$
approval from the Bangladesh Bank and sub;:ect to meeting some conditiCIns. Out g[
BDT 3,000.00 million of bond, BDT 2,700.00 million will be issued under priv#
placement and BDT 300.00 milllon will be issued pubticly, 

=Analyzing the BRPD (BS) 661/148{U2A22112400 NOC from Eangladesh Banl< dated
Decenrber L7, ?:A22, ECRL has reviewed the rating and affirmed the rating till lune
Zr ZA23. However, ECRL is concerned that according to the NOC, the bond cannot
be issued to any banks or financial institutions. This raises a concern, as historically,
majority of bonds of banks are primarily subscribed by other bank or FI and the
issue in discussion may face challenge to fully issue all the bonds.

In terms of performance of the issuer, in FY 2021, the CRAR of the hank remained
73,&o/o and tier-I ratio remained B.S9o/o which are well above the regutatory
requirement. In this Period, the fell from earlier year due t0
repayment of subordlnated bonds of the bank ls ln a
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issuin{J its fifth $ubr:rdinated Eonel '.vorth of BDT :10,000,00 millirn (subject to
approval of the regulatory bcdies) and furthor issuance of this perpelual bond (BDT
1,000.00 million) wruld create a qood caution fronr the capiial adequacy perspective,

The growth rate sf gross loans and advances portfolio of UCBL has gradually reduced
over ths previous years and in F'YZAZI, loans and advances of the barrk grew by
14,44a1a as opposed to B.97Vo in FY2020, The COVID-I$ pamlemie as wellas interest
rate cap has lowered the growth on loans and advances in FY2020; however, the
situation is improving grarlually as the economy is rebounding. In FY2021, ihe bank's
losns and advances po*folio reached SDT 402,481.74 fram BDT 351,683.56 million
in FY2020. Besides, non-performing loans (NPL) of the bank has significantly
increased by 97.44a/o and reached 17,737.79 million as opposed to BDT 8,983.56
mlllion in Fy20?0 indlcatinq the deterioration of asset quality of UCSL. This is also
concerning that 97.69% of the NPL holds bad loss status in FY2021 as eompared to
91.75010 in FY2020; as a result the NPL quality was further lowered.

The bank's provision coverage ratio has suddenly fallen in FY2021 due to the
remarkabl* increase in NPL. Loan loss re$erve of the bank declined to 93.50Vo of the
total NpL in FY2021 whereas this was rnuch better in FY2020 (140"77olo of NFL)
indieatinq relatively weaker safefy against potential losses arising from the NPLs in
future. As per audited financial statements ol 2021, UCBL has kept general provision
and speclflc provision as per the requirement of Bangladesh Bank and there is no
surplus or deficit at the year end.

Furthermore, in FY2021, the bank had rescheduled a total of BDT 5,387,91 million
under 51 accounts compared to BDT 3,975.16 million under 61 accounts in FYZ020.
The rescheduled loans represent 1.34olo of the total lonn portfolio while it was 1.13olo
in the previous year, UCBL has ruritten off BDT 533.99 million amount of non-
performlng loans in the FY202l whereas no written off took place in FY2020. At the
end of the year, the NPLs, rescheduled loans and written-off loans together
represented only 5.8SVo of the loan book of the bank, up from 3.680/o in the previous
year.

UCBL iras high exposure to its large loan portfolio, The bank's exposure to large loans
(funded and non-funded together exceeding 10o/o of bank's capital) has increaseGDy
the end of FY2021 from a year ago. The number of such large loans was 45 grd$s
with total outstanding amounting to BDT 244,994,40 million in FY2021 in contraQp
37 groups with total outstanding amounting to BDT 2A4,255.70 million in f'Y2r30.
UCBL's large loan accounts 60.87010 of total loans and advances in FY2021 sli(frly
higher frrom 58.08Yo in fY2020 signlrying the colossal dependency on 'fdw

borrowers.

The net interest income of UCBL grew by 40.85o/o in FY2021 after a fall of 11,92oln in
FY2020. The growth in FY2021 was backed by lower deposit rate as there was
massive liquidity surplus in the market, In that period, interest lncome remained
almost similar as lasl year, however, interest expense reduced by 21,74Ya. On the
other hand, the bank enjoyed an increased in non-interest income by 4.060/o Eestly
consists of government ireasury billlbond. Cumulatively, the total operating i$me
of the bank had improved by 2l.74o/o in FY2021 after a slight fall in FY2020. 

=UCBL's operatlng expenses increased by 7.37o/o in 2021 to stand at BDT 14,m.03
million due to the banks incrcased expenditure on salary, rent, lega! expensSetr.
The cost bo income ratio of the bank fell due to overall hrcome growth as opposed to
cost csntrol which played a major role in achieving 48.51olo growth in profit befsre
provision as opposed to FY2020. In contrast, provision expense increased
significantly by 139.58% from BDT 1,909.10 in FY2020 million to BDT 4,573.81
million in fY2021 resulting 13.380/o and 11.20olo overall growth in profit before tax
and profit after tax respeetively.

The bank has rearranged its deposit mix after the implementation of lending rate
cap. In FY2021 and FY2020 the bank put more attention on low cost/no cost
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which is relatedly high cost in nature. In FY2021, CASA represents 41,529o of total
deposit whereas in FY2019 this was only 34,680/o. Fixed deposit reduced to 56.210/o
in FY2021 fram 62.4\ola of total deposit in FY2S19, Consequence of these, deposit
and bonowing expense has fallen by 2l.74ola though deposit of the bank has grown
by 10.15Yo in FY2021, The bank has kept its ADR ratio within the regulatory
requirement of Bangladesh Bank aL STolo during FY2021 and scorecl 83"73olo ln the
loan to deposit ratio.

The $tahle rating outlook reflects ECRLs expectations that UCBL is likely to maintain
its business growth and consistency in matching maturities of assets and liabilities,
and the bank wlll adopt stricter policies and actions to improve asset quality"

Exhlblt l: Flnanclal Highh)ghts: UniW Commercial Sank Limited

FY 33. December

Fy201B-2021 data o(tracted frool Audited Fina0cial Statemenb
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Total Assets (BDT million)
Total As$ets Growth (o/o)
Gross Loans (BDT f{illion)
Sross Loans Growth (0lo)
Oepoeits (BSTMillion)
Deprsit Grawth {o/a}
Sross nlPL Ratio to/o)
Loan ts lleposit Ratio (o/*)
Itlet Interq$t Income (BST million)
Net Intenwt Income Growth (o/o)

Non-ffier€st Income (SST millian)
Hon-Interest Income Growth (o/o)

Pre-Tax Prolit (SDT million)
Post-Tax Frofit (BDT millio$)
Post-Tax Profit Growth (0/o)

Post-Tax R0AE (o/o)
cft.AR

14.60
402,481,74

14.44
389,900.72

10.15
4.41

83.73
13,396.39

40.85
11,423.35

7.46 fi.26 6,82
2.5s 3.63 6.79

(11.92) 16.83
74,977.44 9,911.08

,.0.76 9.s1

8.76

56351.,683.
8.97 1 2.90

10.93lfi.42 10.8s

79.M

7.79

83.79
1S,797,81

81.r&
9,510.7S

4,932.09
2,772.04

17 n?

8.84
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&. ffit ssrur$$ ffir$sffilpffi&e{
A.t, Corxpany 6ack6r*und

United Commercial Bank Linrited (IJCBL) was ineorporated as a public limitsd company in Bangladesh
on June 26, 1983 under the cornpar:hs Act 1.9L3 and was given permission by Bangladesh Bank on
June 28, 1983 to eommence its banking business. The bank got listed with Dhaka Stock fixchange
Limited on 30th November 1.986 and ehittagong Stock Exchange Limited on 15th Novemlrer 1995. It
starhd its journey with an initial pairl up eapital of BDT 35.50 million whieh subsequently rose to BDT
12,783.97 million at the end sf 2021,Its vision is to be the bank of firsl choice througli maximizing
value for its clients, shareholders & employees and contributing to the national economy rnrith social
comrnitn:ents and ik missioir is to offer financial solutions that create, manage and increase its
clients' wealth while improving the quality of life in the communities it $erues. The bank offers
services for all commercial banking needs of the customers, which include deposit banking, loans &
advances, export & lmport financing, inland & international remittance facility etc. In addition, the
bank has commenced operation of its offshore banking unit from 2010 and currently the bank has 1
offshore banking unit operating in Dhaka, With the view to bringing the unbanked people into the
banking facilities, UCBL has started Mobile Banking Servlces under the title of UCash in 2013. The
Bank obtained permission for Islamic Banking Branch from Bangladesh Bank on 5 February 2020 and
ofiering all types of Islamic Shariah compliant finances, The bank has four subsidlaries, {i} UCB Stock
Brokerage Limited which provides brokerage serviee, margin loan etc., (ii) Uffi Investment Limited
which carries out futl-fledged merchant banking a*ivities in Bangladesh, (iii) UCB Asset Management
Limited which aims to manage portfolio and fund of both individuals and institutions and (iv) UCB

Finteeh Company Limtted that offers mobile transactions, utility bill payment, in-store and e-
commerce payment and other value added financial services.

&,2. fip*rati*nal Sehm*rk

United Commercial Bank Limited has a country-wide network of 215 (2020: 204) branches and 628
(2020: 556) ATMs and LVZ (ZAZU 177) agent banking outlets a$ on 31 December 2021. Out of the
iUove ZtS 

-lranche$, 
10 brinches provide both Islamic Banking and Commercial Banking fa$es

complying with the rules of Islamic Shariah and a new branch provided solely Islamic Bafiklng
facilities complying with the rules of Islamic Sharlah. 

=4.3, Mxnket $hare Q
6r.:,

UCBL's loans & advances and deposit position were BDT 402,481.74 million and BDT 389,900.72
million respectively at the end December 2021. Considering the banking industry as a whole, all
scheduled banks' total loans & advances and deposit were BDT 12,360,817.00 million and
14,093,426.00 million respectively at the end of December 2021. UCBL contributed 3.26a/o of markeft
share in terms of loans and advances and 2.77o/a of market share in terms of deposit at the end oF
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December 2021.

Figure 7: uCBL's ma*et share by depsits

UCBlJs Dtarket Sharc B, Loans

3,260/d

=Figure 2: t/CBLb market share by loans & advances =€
UCBLk Market Share By Depoalt

2.77o/o
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&.,4, Fr*ee**tr*s srxs* $*rvfiqes

As an intesffil part of its commitment to Excellence in Banking, UCBL offers a full ranqe of commercial

banking proclucts and seruices under Retail Banking, NRB Banking, SME Banking, Corporate Banking

and Agent Banking. Under retail banking the products and seruices include various Spes of savings

accounts, zurrent account, fixed deposii, DPSs, various personal, auto and home loan, credit and

debit card, locker seryices, SMS banking etc. Under SME banking, the bank offers UCB $ME

installment Loan (U51L) and various other loans as well as SME deposit accounts sueh as cunent
accounls, easy account, monthly deposit an*t fixed deposit. For Corporate customers, the bank offers

expod and import finance, house building finance, industrial loan, letter of credit, pro'ject finance,

syndicated/structured finanee, working capital finance and other corporate banking loans. Moreover,

the bank offers various savings, DFSs, remittance services under its NRB banking service. Besides the
above-mentioned products and services, UCBL also offers Agent Banking with a vision to deliver
banking services to the unbanked population across Bangladesh. Recently the bank also staded to
offer Islamic banking products such as Taqwa deposit, Taqwa investment etc.

&,$, Shar*hntrdin$ $trustur*1tr
i1

i
,
I

United Commercial Bank Limited stafted
its journey with paid-up capihl of BDT

35.50 million. Presently lt has authorized
capital of BDT 15,000.00 million and
paid-up capital af BDT t2J83.97
million, As on Decernber 31, 2021, the
four broad categories,
SponsorslDirectors, Institution (Financial
& Others), General Public and Govt. of
Peoples Republic of Bangladesh
represented 34.65Vo. 71,42o/o, 43.12o/o

and 0.81% of the total paid-up capital
of the bank respectively as shown in the
chart.

4,6. $eS Xrtd Ferpaf,ual $omd Iss$ance CIbjertivm S
The Bond has been issued io raise addltional Tier-I capital to strengthen the capital base of flted
Commercial Bank Limited. The bond would facilitate the bank to enhance its capital strengffand
continue to grow its financial strength in the futurc years, The bond would quall{y as AdditionatiSier-1

capihl and help to maintain healthy capital adequacy ratio. Moreover, the fund will be uSd for

undertaking general business actMties of the bank including strengthening of the investment portfolio

and other securities.

fi.?. $tructur* sf UCE 2nd Ferpetual Bsnd and Terms

Exhibit 2; Structure of tlCB Znd Perpetuat Bond and Terms

D

Figurc 3: Ownerchip Pattern

0.81%
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<E:UCB lnd Perpetual BondName of thc Instrument
Unsecured, Coiltingent-Convertible, fully paid up,
BASEL III compliant, Perpetual Debt lnstrument for inclusiorFln

Non-CumulaEre,Issue Type

United Cornrnercial Bank Limitedfssuer
f{ature of Instrument
Purpose and Obj*etives

30 l{AY 2023
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UCB Investment LimitedArran6er
Issue Managnr far the
uublic $ff*rlissue

Prime Finance Capital Management Limited & Sonali Investment
Limited
Prime Finance Capital Management Limited & Sonali lnvestment
Limited

Underwriter fnr the
public cfrflerlissue
Tril$tee Prime Bank Investrnent Limited

Prime Bank Investment LimitedPaying Agent, Re$ister,
Tranefer Agent

Emerging eredit Rating Lintitedeatirtg Agency

Lex Juris
90o/o of the issue size under Private Placement and L0Vo of the issue
size under Public Offer

Mode of Issu*

BDT 3,000,000,000
(BDT 2,700,000,000 under private placement and BDT 300,000,000
under public issue)

Facility Size

540,000 under private placement and 60,000 under public offer.I{o. of Bsnds to be.
Iseued

BDT 5,0001 (Five thousand taka only)Face Valuc Fer Lot
Minimum $ufir*eripti*n 01 lot for public issue and 200 lots for private placement

Not Applicable. The Bonds shall be perpetual i.e. there is no ntaturity
date and there are no step-ups or other lncentives to rcdeem.

Tenure

As per the BRPD(BS)66U148{P)/2A22112400 dated Decemtur 12,2422
NOC from Bangladesh Bank and Consent Letter from Bangladesh

Securities and Exchanqe Commission

Ifive$tor$

Coupon Rate Reference Rate + Coupon Margin (

20'year Treasury-Bond rate,
(Latest available rate of 20-year Treasury-Bond rate as
Debt Management Depa*ment of Bangladesh Bank on the quotatQ

-dav)

R
publisherl&

Reference Rate

e,
2.00YoCnupon Margin
Five (05) days before the first day of any period for which a coupon

rate is to be determined,
Quotation Day

Coupon Ceiling: 10o/o

Couoon Floor: 60lo (subiect to having available diskibutablegqfiO
Coupon Range

The bank will have full discretion at all times to cancel

distributions/Davments to the bondholder
Caupon Discretion

Any coupon payment wlll be distributed subject to having available

distributabte profit of the issuer G
Exercise of Coupon
Discretion

Semi-Annual H. Coupon will be paid to the bondholders semi-annual[
However, the first coupon payment period will be from ttf
issue clate/:ubscription closlng date up to the ensulng either $
June or 31 December of the respective year whichever {p
earlier of issue date/subscrfption closing date

r Thereafter, coupor payment will be made serni-annually on
lune and December (i.e. foupon Period will be from 01

lanua,ry,to 30 lunB. and 01 luly to 3L pecembe{ or up to Issuer
Call date, or requlatory call date, if exercised).

Coupon Paym*nt
Frequency

Latc Payment Issuer shall pay a late payment penalty of 2Yo (two percent) higher
not paid on thethan the Coupon Rate and be

due date tillthe date of actual
ai&tfiUn'{U4$t in effect.

paymenr untess rhe exercise $mmi
payable on the amount

:ounont prof,t[htlldfe#bbte fatls pn a dav that is not a
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immediately succeeding Eusiness Day.

If the Cali Option Due Date' (atso being the last Coupon
payment Date, in case Call Option is exercised) of the Bonds

falls qn a day that is not * Business Day, the Call Option Price

shall be paid hy the Bank on the immediately preceding

fiusiness tiay atong with profit accrued on the Bnnds until but

q

Business Day, th* PaYment shall be made bY the sank on the

the date

Conve*tionlfffffit CIf

Holidays

Not Applicnbte.
since'the instrument is perpetual in nature i.e. there is no maturity

date; late redemption is not applicable unless and until it is eligible for

cal{

Late Redemption

Put
NotFut Priee
Can be exercised only after ten years

fi"om the Bangladesh Bank

with prtorof issuance,C*ll0ption

better
of the

$amethe orwith ofinstrument capiklthis1. Replace
incornefararethat caPaciBlthesustainablequallty

01,Bank,
theafternrinimumtheabove requirementsts2. p0sitionCapital

exercisedcall

eall 0ption EligibilltY

Superior to the claims of investors irr equity sh-ares and

peipetuat non-cumulative preference shares,.if any, of the

bank whether currently outstanding or issued at any time in

4

termsln

2,

3.

the investors on the bonrlare:Claims
I
I.

elairn Settlem€nt in
event of Liquidation or
Wind-up

the

of

following

cE-r-1

maflner:absorbedbe irl thewilllossesAny
neededa5atshares trigger pointcommon pre-specifiedtoeonversion

Eankratio a5imumrnin perconsolidatedt0 the Bangladeshreach

Lsss Absorption

Loss AbsorPtian
Methodology

CTT-
4.s0%)

CTT-

Btd(Bangladeshfa lls1consolidatedbank'sIf the
for 03belowand frhree)of stays(Currentlyrequirement
ofdatethe 3rd quarter-endthen,quarters;successive

Oneethebe date).I wauldRatio Trigger-Point (belsw*minimum
staftwillthebeen exercised,and cyclehas reachedthe pointtrigger

Ls$s
Absorption
Trigger

Average nrarket Price of the irnmediate 180 daYs or Par

BDT 1

value (currently
Conu*rsion Strike Frice

theoffeaturelossof bonrl,ofevent exercise absorptioncaseIn theof
anddatetn thebetween publicationtriggercoup0nafiy payment

willbondholder n0tThehold.willfinancials beof uditeda
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refiains below the regulatory requirement of 4.5%) after the
publication of audited financials.

Sonversi*n N*rticm In time of conversion Ttu$tee must notify the bondholders in
accordanee wiih not less than 2 business days prior to start of each

I conversion period of the commencement date and the final date of
I such conversion period. All notices are validly given if:
I o Mailed to bondtrolders at their respectlve address in the

register,

' Published for three conserutive days in one English newspaper
and one Bengali newspaper; each having wide circulation in
Bangladesh,

o Emailed to bondholders at their respective addresses $et out in
the Issuer Register provided that such notiees witl only be
considered as validly given unless followed up with hard copies
of the notices belng mailed to the bsndholders or published for
three consecutive days in a leading Rewspaper as aforesaid,

Any such notice shall be deemed to have been given on the seventh
day after being so mailed or on the later of the date of such
publications.

Eventr of Oefault Not Appticable.
it is further clarified that cancellation of discretionary payments/coupon
shall not be deemed to be an event of dofault. The Bondhslders shall
have no rights to accelerate the repayment of future scheduled
payments (coupon or principal) except in bankuptcy and lieuidation.

Common Equity
Holders' Dividend
$topper Clause

Divldend Stopper Clause will be applicable to these Bonds and it will
stop common equity holders'dividend payments on common shares in
the event the holders of the Bonds are not paid coupon. In the event
the holders cf the Bonds are not paid coupon, they shall not impede
the full discretion that Issuer has at all times to cancel
distributions/payments on the Bonds, nor will they impede / hinder:

(i) The Re-Capitalization of the Issuer.
(ii) The Issuer's right to make payments on other instrumggs,

where the payments on this other instrument were no&o

o f,ly fl:::-Jf?ffi, " makins distributions to sharehorBs
for a period that extends beyond the point in time ffit
coupon on the Bonds are resumed. The normal operaff8n
of the Issuer or any restructuring activity (including
acquisitions/ disposals).

Transf*rability/ Liquidity Freely transferable in accordance with the provisions of the Deed.gf
Trust. El

Governing Law
The Bonds are governed by and shall be construed in accordance wi$
the existing laws of Banglarlesh. Any dispute arising thereof shall ff
sul:iect to the iurisdiction of courts of Banqladesh. e
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8.1, Capital Adequacy
ExtribitS: Selec@ indlators of UCBL

fY3l lEcember

UC0 Znd

DMD Secretary Direclor & CEO
Sy-ed M or Tay

Uni Commercial Bank PLC V1a-nagtng

Corporate Office, Gtrlshan Avenue Prrme Bariil
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Director & CEO

lnvestment Lmuted

Tier-I Capital (BDT Million)
Tatal Capital {BDT Million}
Tsbl Risk wnighted Assors (BDT Hillion)
Tier-I Ratio (Yo)

CBAR (o/r)

50,231.61 ,N6,236.15

33,6,719,54 314,868.22
8.57 8.56

52,760.95

7

42,950.61

United Commercial Bank pLC
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As per the regulatory requirement directed by the Bangladesh Bank under the Basel - III, every bank

has to maintain a minimum capital tLo risk weighted assets (CRAR) of l2"50olo in total frorrr which

minimum required Tier-l capital ratio of 5.00Yo. In FY 2021, the CRAR of the bank remained 13'64Vo

and tier-I ratio rernained S.B9o/o which are well above the regul*tory requirement. Iri this period, the

CRAR fell from earlier year due to principal repayment of subordinated b*nds of the bank.

Risk weighted asset of the Bank has seen a growth of 14.85Vo in FY2021 standing at BDT 386,743.80

million in FY2021, notably higher than earlier year's growth of 6,940lo. During FY2021, Credit risk

increased by !5.27Q/o, besides market risk and operational risk also went up by 21.11Yo and 9.54o/o

re$pectively.

Figare 4 Capital Adequacy Positian of UCBL

B,?, Asset Sornposl*itln 8q, Trend*

Exltibit 4: Selxtd Indlmtors far UC&L

FY 31 December 202L 20r.9

extracted from Audited Financial Statements <l:
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UCBL's total asset base has continued its growth as shown in the table above. The total asset

portfolio reached to BDT 565,314.21 with a 14.60Vo growth fram BDT 493,306.95 million in FY2020.

the growth was a result of improvements in the components of the total asset such as loans,

inveslments as well as investments. The concentratlon of loans & advances (71.2Ao/o) in total asset

has slightly lowered from previous year {7?,29ok) while the bank has lncreased its investments
(fY2021: 14.40o/o, TYZAZA:L3.24010), two of the major components of total asset.

& O

,uou...t8o[o]\1**
opposed to 8.97olo

Chief Financial ATM Ftsrl;'
DMD & SecretarY
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20,000/o

18.00o/o

16.00V0

14.00o/s

1?.00Yo

10.00o/o

8.000/o

6.00o/o

4.0OYo

2,000/o

0.00o1o

Resulatory Tier-I
Regulatory CRAR

4.680/o

12.90o/o 13.644/o

B.66Vo
7 4/o 8.8S%

SilT-IIJ'I*

2018 2019

@mcapita, Adequaqy Ratio (%)

2420
i,a@-fier-I Ratio (o1o)

2021

114.60

72.

18.4524.59

1

Asset Grovt th (olo)

Gross Loans {BDT Million)
Gro,ss Loans Grawth (olo)

Inve$tm€nb (BDT Million)
Inve$trnEnt$ G rowth (Yo)

IrtPLs (BDT !,lillion)
NFls Growth (o/o)

6rors Loar$ to Total Assets {o/o}
6ross NPL Ratio (o/o)

Net l{PL Ratio (o/o)

Loan Loss Re$rrve Coverage (o/o)

l{PLs to Equity & Loan Loss Reserve (o/o}

Million)

Unlted Commercial Bank PLC
Unlted Commerclal Bank PLC

Dhaka-1212 Head Ofltce. Dhaka

Requirement 'I4.9Zn/a

8.57o/a

a0?0

4q3f306.S5 446,76A.72
10,42 1CI.93

351,683,56 327,7?8.14
8.97 9.52

65,323.45 57,8A0.97
13.01 13.71

8,$83.56 11,711.23

tz3.2e) (41.s1)
7I.?9 77.2t
2,55 3.63

(4.66) (2.37)
14A"77 89.11
18.83 39.56

(3.33)
93.50
32.83



in FY2020, The COVID-l9 pandemic as well as interest rate cap has lowered the growtlr on loans and

aelvanccs in 2020 of the banking industry; however, the situation is improving gradually as the

economy is rebor.rnding. In FY2021, the bank's loans and aelvances portfolio reached BW 402t481.74

from BDT 351,683.56 million in fY2020.

Banks of the country had started to facus more oR diversising their earning sources and assei base

by increaserl attention on the investment portfolio due to lending rate eap, Investment portfolio of
UaBL had continuous healthy growth in the recent financial years with 24.59a/o growth in FY2021.

1'he growth of investment in ?021 was contributed by inereased amount cf investment in government

securities.

figttre,S: Select& Indicatots of UCSL
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The banks provision coverage ratio has suddenly fallen in ru2}27 due to the remarkable increaftin
NPL. Loan loss reserve of the bank declined to 93.50Yo of the total NPL in FY2021 whereas thisEs
much better in FY2020 (14CI.?7o/o of NPL) indicating relatively weaker safety against potential l$es
arising from the NPLs in future. As per audited financial statements of 2A?,1, UCBL has kept general

provi*on and specific provision as per the requirement of Bangladesh Bank and there is no surplus or

deficit at the year end,

Figar* 6: Selffted Indicators of UCSL
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UCBL's loan portfolio is diverse with concentration in dlfferent sectors of the economy divided into
Commercial Trade Financing, RMG & Accessories, Construction (Other than housing), Housing
Industries and many more. The industry wise concentration shows that loans and advances pottfolio

was lecl by RMG & Accessories (21.30o/o) followed by Commercial Trade Financing (18.18%) by the
end of 2021. Notably, the bank has lncreased its exposure in RMG & Accessories in 2021 by 37.16%.

7:

Tea Manufacturing

Commercial Trad€ Flnandn g

Electronics Media

Housing Industry

Tmnsport & Comrnuoicatlon

Edueatlonal Institute, Hotef Resta[rant

ShiP Re-cYcllng

Brick Field, Auto Bflcks, Tiles

Chemical & Chernlcal Product$

Paper & Faper Products Industries

J{te Industrles

Agrlculture

Rl4G &Accessorles

40,000"00 80,000.00

BDT Millionf

S,3.3, Res*lt*xluled and Wrlttren-Sff Loans 
=In FY2021, the bank had rescheduled a total of BDT 5,387.91 million under 51 accounts compared to

BDT 3,975.16 million under 51 accounts in FY2020. The rescheduled loans represent 1.34olo of the
total loan portfolio while it was 1.1390 in the previous year.

UCBL has written off BDT 533,99 million amount of non-performing loans in the FY2021 whereas no
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UCBI has high exposure to its large loan portfolio. The banKs sposure to larqe loans (funded and

non-funded together exceeding 10-olo of bankls capital) has increased by the end of FY2021 from 
a

Vu.r igo. The*number of sucli large loans was 45 groups with total outstanding amounting to BDT

244,9{4.40 million in Fy2021 in iontrast to 37 groups with total outstandirrg amounting to BDT

?04,255,70 million in FY2020. UCBL',S large loan accounts 61.870lo of total loans and advaRces in

FiZiUisfiglrgy htgher frorn 58.08CI/o i* FY2020 signiffing the colossal dependency on few

borrowers,

e.?,S. Yremsury &ssets

The total investment portfolio of UCBL has increased in the recent years' Higher investment !1s been

*aa* in government'boncls has facilitated the 24.597o increase in overall invmtments in 2021. By

enA of fiZAZt, UCBL's tohl investment portfollo stood at BDT 81,387.61 million which was BDT

65,323.45 million in FY2020.

8.2.6. Sff-Bslarc* $he*t exfls$*rrs

The off-balance sheet contingent liabitities of UCBL has lncreased by 29.69% to BDT 200,799.58

million in FYZoAl ffam BDT lg:,g:A.gf miflisn in FY2020. As a percentage of total aesets, t}le off-

balance sheet items were 46,07% in FY2021. The off balance sheet items Consist of acceptances and

endorsements, letterc of guarantee, letters of credit and bllls for collection which covers 42'364/o,

ZZ.ABa/o, ZA.$9o/n,5.67a1o of totat off-balance sheet contingent liabilities in FY2021.

&.3. fiarnim6 Trends amd trr*fltability
Exhibit 5: fielectd Indicatos of UCBL
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In 2021, total operating income of the bank consist 53.97a/o net interest income and 46'030/o non-

interest income that was 46.420/o and 53,580/o respectively in FY2020. Inconre fronr investment full by

10.95o/o due to drop in interest income from subordinated bonds as well as dividend income'
22.27o/a as lhe
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UCB 2nd Perpetual B0nd

40.85 (11.92) 3.3016.83

7.29L0.76

77.A2

4.05

4,

3.0v11.20

4,948.01 4p07.76

(2.67)

3.99

s8.97

4.03 3.823.34

60.02

Itlet Interest Incame (BDT Million)
Net Interest Income Growth (o/o)

Hsn-Intcrest Incorne (BDT F4illion)

Nan-tnterest Incame Grovrfih (o/o)

Pre-Provision Profit (BDT Million)
Pre-Tax Profit (BDT Million)
Post-Tax Frofit (BOT trlillion)
Post-Tax Profit Grourth (9lo)

Fost - Tax R.OAE (Vo)

Interest Spread (t/o)

Net Interst Margin (o/q)

Incom€ Ratio (o/o)Cost to
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Figur* 8; Select$ inrJicaktrs of UtfiL
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3.4. Funding and Liquidity
Exhibit 6; ilel*ed lndlcatars of UCSL
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UCBL's operating expenses increased by 7.37olo in 2021 to stand at BDT 1"4,636.03 million due to the

banks increased expenditure on salary, rent, legal expenses etc. -fhe cost to income ratio of the bank
fell due to overall income growth as opposed to cost control which played a mdor role ln achieving
48.510/o growth in profit before provision as opposed to FY2020. In contrast, provision expense
increased significantly by 139.58o/o from BDT 1,909.10 in FY2020 million to BDT 4,573.81 million in

fY?021 resulting 13.38% and 11.20% overall growth in profit before tax and profit after tax
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Sep*sits t0 Total Furding (o/o)

Interbank liabilities to Tstal Funding (or'r]
68.97

15.18

71.76

&.74

74.A1

5.71

73.79

FY20tB-20?1 data frorn Auditesl Financial Statements

ffi "4.3., [s*am*$ Mmrmffeffi?erie

UCBL hns rearangecl its cleposit rnix after tlie implementatiCIn of tending rate cap. In FY2021 and

FY20Z0 ihe bank put more attention on low cost/no cost deposit like CA$A (current and saving

deposit) and reduced its dependence on berm deposit which is relatedly high cost in nature. In
FY2021, CASA represents 41.52o1o cf total deposit whereas in FY2019 this was only 34.58% whereas

fixecl deposit reduced to 55,21Vo in FY2021 from 62.48Yo of total deposit itt FY2019. Consequence of
these, deposit and borrowing expense has fallen by 21.74o/o though deposit of the bank has grown by

10.15Vo in FY2021.

Tle bank has kept its ADR ratio within the rcgulatory requirement of Bangladesh Bank at BTVo during
FY20Z1 and scored 83.73olo in the loan to deposit ratio. The net loans were 146.779o of the stable

funding base in 2021 which was higher than previous year due to increased loan portfolio.

7.U

8s,00

84.00

83.00

82.00

81.00

80.00

79.00

78.00

77.0Q

Maraging Director & CEO
Pfime Bank Invesl"mcnt Ltmrted

Head Oflice, Dhaka

..

i

i

1

1

j

t:t.

I

:

2018 2019 2020 7A2t

iririir iLeans & Advances 294,67L.94 322,728.t4 351,683.56 442,48L.74

lil$i il Customer Deposils 297,172,82 330,632.23 353,981.62 389,900.72

w Loan to Depasit {7o) 79.6q 83.79 81.18 83.73

Corpora te Office, Gufshan Ala

450,CI00.00

400.000.00

.E 3so,ooo,oo

E 3oo,ooo.oo

A 2so,ooo.oo

200,000.00

150,000.00

100,000.00

50,000.00

UEoi
nE
oo 7i
ao .'1

tr9
ae

E

n,

qt

L()
o

()

O
X

U)
(,

(,

8.4.2. tiquidity F4anagement

The CRR and SLR requirement of UCBL was BDT 75,724.44 million and BDT 51,547.63 million as on

December 31, 2021. The bank kept BDT 17,160.49 million and BDT 81,995.50 million respectively fog
CRR ancl SLR as on December 31, ?021. Total surplus amount from CRR and SLR stood at BD-p:

1,436.05 million and BDT 30,447.88 million in FY2021 respectively' 
=The maturity-based asset and liabilig profile of UCBL are distributed over different time horizons' ThF

bank hacl dt liquidity gap in 3 * 12 months bracket in FY2021 and shown surplus net liquidity in afi
other brackets. Eventualln the total net liquidls comprising all maturity periods in FY2021 has

resulted in net curnulative surplus,

f;. M&&.KE? RXSK ANETY$XS
Markek risks of a Perpefual Bond may arise due to uncertainty related tu the interesVprofit rate risk,

limited subscriber risk, call risk etc, Moreover Bond by natlre is exposed to many sources of risk. The

term structure of the interest ratdprofit rate can shift and twist in different ways. Issuers nmy default

due or individua I creelit difftculties. The Bond market is still a new concept to

( r*fr ,If*ft?[B conventlonal Bond market is underdeveloped 3$ HAY ?$?t
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Horarever, the Perpetual Bond is senshive towards both market and company specific risks. All
investntents which offer a balance between risk and potential return are graded to be the higher
rated investment. The balance between risk and return varies by the type of investment (in this case
Perpetual Bond), the entity that issues it, the state of the econr:my and the cycle of the securities
markets.

The entity in discussion will issue Unsecured, Contingent-Corwertiblq fully paid up, Non-Cumulative
Perp*tual Bond of BDT 3,000.00 rnillion for the purpsse of strengthening Tier I capital base. UCB
Investment Umited has been arting as the mandated lead arranger whereas trustee of the bond is
Prime Bank Investment Limited. ECRL consiclered the following risk analysls related to the both
market and instrument specific risk.

fl,S." Snupon Rmfm Risk

Coupon rate risk affecb the value of Bonds that arises when an ilivestmenfs value will change due to
a change in the absolute level of interest/profit rates. An upward movement of the market interest
rate over the terrn rleposit will generate a higher retum of the Bond than benchmark rate. But the
rate of return will not frll below 6.00Vo p.a. Iowering the risk of the potential investors, tn addition,
on the part of the ban( coupon rate risk is also mitigated by the coupon ceiling rate of 10.00o/o p.a.
which means at no circumstance the coupon rate will go above 10.00% p.a.

C,2, Call risk

There is a call option for the issuer which can be exercised only afur ten years of lssuance, with prlor
approval from the Bangladesh Bank. However, to exercise the call option, the issuer needs to replace
this. instrument with capital of the same or better quatity that are sustainable for the income capacity
of he Eank, or, Capital position is ahove the minimum requlremen$ after the call option is exercised.
In this case, the bondholders wlll loss the expected profit.
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D,L" Im'lpaet of CSVXS*L9

As conferred earlier, the pandemic would affect the bank in many aspects both in shott term and long
!erm. Among various risks, credit risk and llquidity rlsk llkely to shake the bank mostly. The Non-
performing Loan (NPL) of the Bank llkely to rise in a new level. In thls situation, the credit worthtness
of the existing bonower will be deteriorated which would undermine the possiUitity of repayment of
loan,

S,3. ere*lit H"ixk *,
Credit risk is one of the most vital risk for any commercial bank as like United Commercial Bank Fi
timited. Credit risk arises from non-peformance by a bonower. It may arise from either an inability 

=or an unwillingness to perform in the pre-commitment mntracted manner. The real risk from credit is -
the deviation of portfolio performance from its expected value. The credit risk sf a bank is also effect ?
the book value of a bank. The more credit of a particular is in ris( the more probability of a bank to "-
be insslvent"

D.3, Arsst !.iabilify Mxnag*nrent fi,isk

Asset Liability Management (ALM) is an lntegral part of Bank l4anagement; and so it is essential to
have a structured and systematic process to manage the Balance Sheet risk properly. UCBL has
developecl aR "Assets Liability Management Conrmlttee" comprising of tfte senior management of the
bank to make lmportant decisions related to the Balance oF the bank. It also
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least once in every mr:nth to lsok after the financial market activities, manase liquidity risk, interest rate
risk and FX or currency risk, Asset Uability Management {ALti) desk of the Treasury is primarily responsible
for management of liquidity risk on a daily basis by appropriate coordination of funding activitics. Asset
Liability Management rlsk can be classified into three major categories such as tiquidity risk, interest
risk, foreign exchange risk.

*.3":t. t icl{ii{rBfty ffiisk

Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations
as they fall due or to fund increases in assets without incurring unacceptable cost or losses. Liquidity
rlsk arises when the (ushion provided by the liquid assets are not sufflcient enough to rneet maturing
obligations, Liquidity risk is often triggered by the consequences of other financial risks such as credit
risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes in
interest rate can adversely impact a bank's liquidity position. Loans to deposit ratio indicates a banks
liquidity position and UCBL's loans deposit ratio stood at 83.73a/s in Oecember 2021 which indicates
the overall liquidit'y position is in satisfactory level. UCBL's Asset Liability Committee (ALCO) is
entrusted with the responsihility of managing short-term and long-tenn assets and ensuring adequate
liquidity at optimal funding cost. ALCO also reviews liquidity requirement of the banlq the maturity of
assets and liabilities, deposit and lending pricing strategy and the hquidity contingency plan.

*.3,2* Inter*st Eemte &iek

Interest rate risk is the possible loss from adverse movements in market interest rates" Changes in
interest rates affect a bank's earnlngs by changing its net interest lncome and the level of other
interest-sensitive income and operating expenses. An Investm€nt's value will change due to change in
the absolute level of interest rates. Such changes usually affect seeurities inrrersely and can be
reduced by diversifuing or hedglng (through an interest rate swap) techniques. The Asset Liability
Committee (ALCO) of UCBL is the main body which looks after and monitors investment profit rate
structure. The committee also evaluate any market risk arlses from the reEulatory pressure thus
reducing the profit rate. l4oreover, ALCO committee is always watchful to adverse movement of the
different market yariables.

8"3.3" Foreign Exchr*:g* Hisk

Foreign exchange risk ls the current or
movements in currency exchange rates.
foreign c{Jrrcncy positions in order to
exchange rates on the financial position of the bank. Introduction of market based exchange rate

D.4,0perational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events. This operational risk also indudelq
legal risks but not strategic and reputational risks. St
S.{.1. Anti }4anay Lnundering Foli*y 

=-Money laundering risk refers to acquired or earned properties directly or indirecUy through illegf
means. In boarder sense, illegal transfer, conversion, concealrnent of location or assistance in thdD
above act of the properties acquired or earned directly or Indirectly through legal or illegal means. 5o
Anti Money LaunderinE ilsk is defined as the loss of reputation and expenses incurred as penalty for
being negligent in prevention of money laundering activitles. UCBL has formulated a guidellne on AML
and ATF issues since in line witlt the amendment of the AML Act 2012 made by the Government.
Central Compliance Unit (CCU) is in force headed by the Chief Anti Money Laundering Compliance
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(CAMLCO) at Heacl 0ffice and Branch Compliance Unit (BCU) headed by the
Laundering Compliance Officer (BAMLCO) who is enhusted to comply with BFIU
to

Branch Anti Mon*y
instructions in order
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prepared its own policy on "Pr*vention of Trade Eased Money Laundering" on September 29, ZOZA
tmsed on the BFIU guidelines on the same.

ffi,4.,4" {ra?**rm*$ flc}s',trfi! a*d fi*ruplixsx*e {X*{}
UCBI has a diversified and complex financial activity within the country. Sinc* its activity involves high
risk, the issue of effective internal control $ystem, corporate governanee, transparency, accounkbility
has becomn significant issues to ensure smooth performance in banking industry of Bangladesh. In
many banks internal control is identified with internal audig the scope of internal control is not limited
io audit work. Il is an integral part of the daily activity of a bank, which on its own merit identifies the
risks associated with the prccess and adopts a measurc to mitigate the snme. Internal Audit on the
other hand is a paft of Irternal Control system which reinf*rces the control system through regular
review. In line with this, it plays an impfitant role in preventing and detecting fraud and protecting
the organizationls resources. At the organization level, internal control objectives relate to the
reliability of financial reporting, timely feedback on the achievement/strategic goals, and compliance
with laws and regulations. At the speeific transaction level, internal control refers to the actions taken
to achieve a specific qbjective. As per BB requirement, UCB has revised its organogram and structure
of internal control and compliance division along with audit division and audit division has been
separated from ICCD which will act indepenclently from now. Internal contr.ol can provide reasonable
not absolute assurarce that the objectives of an organlzaUon will be met. Effective internal control
implies that the organization generates reliable financial reporting and substantially complies with all
laurs and regulations that apply to it.

*,4.S" Infxrffi*tisn & {*mrsruni{*$t*n T*x{"rnulngy {I*?} $*cxrfu $yste:n

Risks surounding ry such as network failurg lack of skills, hacking and viruses and poor system

workplace more seeured. UCF is connected to Bangladesh Bank & other Bank network. 5o Bank can
transfer/receive money and securities in real time. It reduces the cost of exchanging money and
services, and is indispensable to the functioning of the lnterbank, money, and capital markets. To
provide more convenient and efficient service to the customers, the bank has developed the branchO
automation and dellvery channels. e
r. M&l{AsHffiEruT &N& STrilHR. QUALITATXVH F&CT'&K"$

S"1. Corparate Gcvernane*

United Commercial Bank Limited focuses on ethics, innovation and transparency for establishing well
organized corporate governance within the company. The main objective of UCBL's corporate
governance is to develop a strong/ sustainable and competitive company in the best interest of its
shareholders, employees, business associates and society at large. Aligned with the regulatory
requirements and guidelines set by the Bangladesh Bank and Bangladesh Securities & Exchange
Commission (BSEC), the bank maintains good mrporate governance standards. The Board of
Directors (BoD) of the bank consists of 20 eminent. The board is headed by Ms. Rukhmila Zaman, the
Chairman of BoD, She is a young woman entrepreneur of the country and also the Managing Director
of Aramit Group, a leading manufacturing Conglomerate of the country. i 0 t{AY
The corporate governance system of the bank ensurcs that duties and responsibilities are

30 ffioffielY 
segregated *ilfitqflt66o and manasenrent t0 checks, balance
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as the entire Database now reside centrally
Site; the chances of Data corruption and

at the UCB Data Centre as well as Disaster
loss has become almost negligihle. The bank has
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and flexibility for smooth busin**s operation. The SoD apirrove$ the bank's budget and business plan

afid reviews those time to time so frs to give direction$ as per changing econornic and market
environment. The BoD reviews the policies and manuals of the various segtnents of businesses in
order to establish effective risk management in credit and other key areas of operations, The BoD

also ensures that adequate internal control systems are in place ancl they are consistently complied
with to provide reasonabls as$urance that finaneial re*ords are rcliable for preparation of financial
statements. The BoD further ensures that quality sf ffnancial reportin6 is maintained, assets of the
bank are safeguarded asainst unauthorized use or dispasition and accountability for assets and

business transactions are maintained. With an objective to monitor and manage the bankk
operations, performance and strategy in line with Banglaclesh Bank's guiclelines, the BoD of UCBL has

three sub-eommittees. Details of these conrrnittees are presented below.

ffi , R, $". frsecu*iue Somwitt*e
The Executive Committee of the UCBL consists of B members and is headed by tt4r. Anisuzzaman
Chowdhury, The committee takes declsion on emergenry matters as and when required and assists

the BoD to fulfill its responsibilities such as to set objectlves, strategles and overall business plans for
effective functioning of the bank" The committee reviews the policies and guidelines issued by the
Bangladesh Bank regarding credit and other operations of the banking industry, The Executive
Committee of the Board approves the credit proposals as per approved poliry of the Board. The
management ensures due diligence of the credit policy and risk management at the time of
submitting the credit proposals.

E. S", 3" Audit ff*rnnr ittee

The Audit Committee of UCBL is comprised of 5 members of the BoD and is chaired by Mr. Akhter
Matin Chaudhury. This Audit Committee acts as a bridge among the BoD, Executive Authority,
Depositors and Sliareholders etc. The committee reviews the financial statement of the bank at least

on quarterly basis. They conduct various speclal reviews by the Board Audit Cell, a highly empowered
cell working under the committee. Audit Committee meets with the external auditors tc discuss audit
plan and risk managemenf process of the bank.

8.1.S. Risk Managernel:t fftlmmitfee

E,?, Senicr &4anaserment E
The strategic management activities and overall business operations of UCBL are supervised d!'il
directed n/tne Maniging Director & CEO, Mr. Arif Quadri who is a prominent and professional BanlE
with years of rewardi-ngimuttidimensional experlence in banking incl other fields of Managementf,
the Managing Directsr g CfO of United Commercial Bank Limited (UCB), Before that, he was servifil
the Bank as Additional Managing Director. Prior to joining in UCB, he was the Deputy Managing
Director & Chief Operating

Mr. Arif Quadri is

Officer of Premier Bank Limited. Along with the role of Managing Director
of UCB, also contributing as Chalrman of UCB Asset Management Limited.
attended clifferent training programs and seminar at home and abroad. Mr. Arif Quadri has excellent
academlc track record. He completed his both graduaUon and post graduation degree in Economics
from Jahangirnagar University.
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Apart from functional departments, several Management committees have been
banking operation and identifu and manage the risk associated with the
committees are Senior Management Team (SMT) and Asset Liability

3 o llAY ?trlyriance
with BanEladesh Bank's guidelines.

g0 llrY 2023

formed to handle the
business. The key

(ALCO) for ensuring

t0 lftY 2023
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Apart from the Executive committee and Audit Committee of the Board, a Risk

rnanagement of the bank. This committee
This committee's prime responsibillties are to define the rlsk appetite,

inherentstructure to rnanage risk within the bank, understanding the risks of
reviewing and approving risk management policies. The committee is also involved in enforcing

approving limits and reviewing
with overall risk management

Cnmmittee

Committee has been formed whiclt is responsible
consists of 6

for planning
rnembers and

and guiding
is chaired by

on overall
Mr, M. A.

using adequate recordkeeping and reporting systerns, reviewing and
at least annually and lasl but not the least monitoring compliance

United



$enior ltlanagcment Tearn {$}dT}: $MT of UCBL c.omprises of senior executives of the
management and headed by the Managing Director & fEO of the bank. SMT meets on regular basis
to dixrss relevant agenda and scrutinizes all the eases thoroughly before referring to fxecutive
Committee/Board for due approval decision.

A$cef Liability Camnrittee (ALCO): The bank has set up Asset Liability Committee which
headed by the Managing Director. The committee's prime roles and responsibilities are to
liquidity & profit rate risk of deposit and lending, understanding the market dynamics and
elements involved within the business, assuming money market activities and last but not
complying bank's statutory obligations wlth the local Central Bank regulations.

ffi.3" fi ursan Res*urce Mmnmg*rx*rrt
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UCBL has consistently been feeding the devetopment requirements of employees in various S| E
grades with the reguisite competencies enabling them to meet the changing business needs and also
to replenish employees retiring from bank? se,vices. At the end of 2021, the bank's total number of
employees was 5,060 including 660 Executives, 4,053 Officers and 347 Staffs.
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Ms. Rukhmila Zaman
Mr. BazalAhmed
Mr. Anisuzzaman Chowdhury
Mr. Akhter Matin Chauclhury
Mr. M. A. Sabur
Hajee Yunus Ahmed
Hajee M.A. Kalam
Mr. Nurullsbm ehowdhury
Mr. Asifuzzaman Chowdhury
Ms. Roxana Zaman
Mr. Bashir Ahmed
Ms. Afroza Zaman
Mr. Syed Kamruzzaman
Mr. Muhammed Shah Alam
Professor Dr. Jonaid Shafiq
Mr. Kanak Kanti Sen
Mr. Md. Aksed Ali Sarker
Dr. Aparup Chowdhury
Mr. Touhid Shipar Rafiquzzaman
Mr. Arif Quadri

$emiCIr Managennent T$era

Mr. Arif Quadri
Mr. Syed Faridul Islam
Mr, Nabil Mustafizur Rahman
Mr. AbulAlam Ferdous
Mr. N. Mustafa Tarek
Mr. Md. AMullah Al Mamoon
Mr. Mohammed Flabibur Rahman
Mr. Md. Shah Alam Bhuiyan
Mr. Mohamrned Khorshed Alam
Mr. ATM Tahmiduzzaman FCS

$hareholders

Sponsors/Directors
Institutions (Financial & Others)
GeneralPublic
Govt. of Peoples Republic of BD

Auditurr
MABS &J Partnerc
Chartered Accountants
SMC Tower (7th Ftoor), 33 Banani C/A, Road #17,
Dhaka 1213, Bangladesh

Corpornte Head Office

Eulus Center
Plat - CWS- (A)-1, Road No - 34
Gulshan Avenue. Dhaka-l212
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Chalrman
Vice-Chairman
Director & Chairman-Executive Committee
Independent Director & Chairrnan-Audit Committee
Director & Chairman-Risk Management Committee
Dircctor
Director
Director
Director
Director
Director
Sirector
Director
Dlreetor

Director
Independent Dtrector
Independent Director
Managing Director & CEO

Managing Director & CEO

Additional Managing Director
Additional Managing Director
Additional Managing Director
Deputy Managing Director
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Deputy Managing Director
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Deputy Managing Director
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Notes: Lang-Tenn Railngs Frcm AA ta I may be modlfred by the adrlltlon of a plus ({-) or mlfius H safflx to show
rctative standlng wwin the matbr fttiilg categoties. Sank-guaranteed issues will carry a suffix (bg) carporete-
gilarafiteed i55ue$, a (cg) tssues guardoteed by a frfiafldal guarefitec hsurer (FGI) an (fg), bond i$sues wtll carry a
suffix (B) and all other sapqrBr an (s) when such guarantees orsupparts give fawurahle effxt ta the assbfied ratlng,

rhecredirAnarw;;.o,il;.p.;;;il;ffi*nil;;;ffi;*'i#,|*itiU*J;"*il;il;.*,;;;;;';rffi;;iin,onmin"ar*ffi
shalt not be copied 6r ott|elwise reproduced, repatkaged, further &ansmiEed, b'arNsfen€d, dlsseminated, r€distfibuted or resold fur any purpcse, in E/tn iFl
h pa*, in any fom or marinet or by arry means whaBoever, by any person widrout ECRL's prior snitten consent, The Ctedit Anal)6ia Report and€ll
inFormation contained herein ls provded on the basis of lnformation believed by ECRL to be accurate and rellable as derived from puttllcly available sour@
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Annexure-II

tRule 3(1Xm),4(1Xc) and 4(2) (a)l

Due Dilisence Certificate of the Trustee

Powering Eusiness Solutions

To

The Bangladesh Securities and Exchange Commission

Subject: Issuance of 540,000 Numbers under Private Placement and 60,000 Numbers under Public
Offer of Unsecuretl, Contingent-Convertible and Floating Rate Perpetual Bond of BDT 5000 Each

of Unitetl Commercial Bank Limited.

We, the under-noted trustee to the above-mentioned fottltcoming issue, state as follows:

I . We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the

draft Ilformation Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and

other agencies; independent verification ofthe statements concerning objects ofthe issue and the contents

of the docLrments and other materials furnished by the issuer.

WE CONFIRM THAT:

(a) All information and documents as are relevant to the issue have been received and examined by us and

the draft IM, draft Deed of Trust and draft Subscription Agreement forwarded to the Commission has

been approved by us;

(b) We have also examined all documents of the assets to be charged with the trust and are satisfied that

the assets bear the value, title and charge status as disclosed in the lM: N/A;

(c) While examining the above documents, we find that all the requirements of the Bangladesh Securities

and Exchange Commission (Debt Securities) Rules, 2021have been complied with;

(d) We shall act as Trustee to the issue as mentioned above as per provisions of the Deed of Trust to be

executed with the issuer or the originator, as applicable and shall assume the duties and responsibilities as

described in the Deed of Trust and in the lM;

(e) We shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,

2021 and conditions intposed by the Commissiou as regards of the issue; and

(f) The above dec ons are unequivocal and irrevocable

For Trustee

Syed M Omar
Managing Director & CEO

Prime Bank Investlnent Limited
Place: Dhaka

7 Date'. May 22,2023

prfr 
"Hr t nvestm ent Li m ited

(A Subsidiary of Prime Bank Limited)
Corporate Office: Tajwar Centre (sth Floor), House: 34, Road No: '19lA, Block: E, Banani, Dhaka-12'13
Phone: +8802-4881 03-l 5-1 6, Fax: +8802-4881 031 4, Email: info@pbi t.com. bd
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Annexure-III

Due diligence certificate by issue manager

IRule +(z)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and
Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank Limited.

Dear Sir,

We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue,
visited the premises of the issuer or originator and interview,ed the chairperson, directors and key
management personnel of the issuer or originator in connection with the finalization of the information
memorandum pertaining to the said issue;

(2) On the basis of such examination and the discussions with the directors, officers and auclitors of the
issuer or originator, other agencies, independent verification of the statements concerning objects of the
issue ancl the contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents,
materials and papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions,
etc. framed/ issued by the Commission, other competent authorities in this behalf and the government have
been duly compliecl with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors
to make a well informed clecision for investment in the proposed issue and such disclosures are in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1882, the Banglaclesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 and other applicable laws;

(d) Besictes ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

(e) We have satisfied ourselves about the capability of the underw,riters to fulfil their undelr'riting
commitments;

(f) The proposecl activities of the issuer for which the funcls are being raised in the present issue fall within
the'main objects' listed in the object clause of the Memorandum of Association or other charter of the issuer
or originator and that the activities which have been carried out till no!\. are valitt in terms of the ob.iect
clause oi its Memorandum of Association;

(g) Necessary arrangements have been made to ensure that the monevs to be received pursuant to the issue
shall be kept in a separate bank account and shall be used for the purposes disclosed in the use of proceecls
section of the information memorandum;

,"#ofl
Corporate & Registered office: PFI Tower (7'n Floor), 55-57 Dilkusha C/ A, Dhaka-1000; phone: +8g oz 223354874,76-77,22zgb493g

E-mail:info@primefincap.com, Website: www.primefincap.com



A Prime Finance Capital Management Limited

(h) All the applicable disclosures mandated in the Bangladesh securities and Exchange Commission (DebtSecurities) Rules' 2027 have been made in addition to other disclosures which, in our view, are fair andadequate to enabre the investor to make a we,-informed decision;

(i) we enclose a note.explaining how the process of due diligence has been exercised by us in view of the

l:ffiiL:T:-"#iness 
background or ,h" irrr". or originltor, situation at which the proposed business

documenrs u., upp.l'.,,1T:il:::;ffil"T;;[ 3;:jT;::',[T,li":jf J&5"r""""T"J';j:T^i.,,:'".""]securities for any further inspection by the commission;

(f) we enclose a checklistconfirming rule-wise compliance with the applicable provisions of the Bangladeshsecurities and Exchange Commission (Debt secuiities) Rules, 2021 containing details such as the rulenumber' its text' the stafus of compliance, page numbers of the information memorandum w.here the ruleshave been complied with and or. .o--"^ts, if any;

(k) we also declare 
^'lil 

*" have managed the issue of securities of the following issuers includingoriginators in the last 05 (five) years:

1

Silva
Pharmaceuticals
Limitecl

20.18 Tk. 10 3%C
5oi,C

5ooC
69'0C

5".68

2

Esquire Knit
Composite
Limited

2079 Tk. {0 109/oc 75o/oC 75%C 75%C

3
No issue w,as

2020 N/A N/A

4
Desh General
Insurance
Companv Limitecl

2021 Tk. 10 70o1oC "l0y,c 10%c 72o/oC 70o/oC

5

Com Limited

Islami Commercial
Insurance 2022 Tk. 10 N/A 70%c 7o/oC 3o/oB 5 o./oC

For Issue

Md. Haque
Managing Director
Prime Finance Capital Management Limite<I
Place; Dhaka
Date:23/5/2023

Page 2 of 2

Corporate & Registered OtTice: PFI Tower (7'n Floor),56-57 Dilkusha C/
E-mail :inf o@primef incap.com, Website:

'A, Dhaka-1000; Phone: +88 02 223354874, 7 6-77, 229354933
www.primefincap.com

(

Serial
No

Issue Montff
Year

Issue
Price

Dividend
2422 2027 202A
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Annexure _ IV

Due diligence certificate by the underwriter

[Rule +(z)(a)]

To

The Bangladesh Securities and Exchange Commission

sub: Issuance of 5Q000 numbers under public offer of Unsecured, Contingent-Convertible
and Floating Rate Perpetual Bond of gor sooo each of United Commercial Bank Limited.
Dear Sir,

we' the under-noted underwriter(s) to the above-mentioned forthcoming issue, stateindividually and collectively as follows:

(1) We, while underr,r'riting the above-mentioned issue on a firm commitrnent basis, have
examined the draft information memorandum, other documents and materials as relevant toour underwriting decision; and

(2) on the basis of such examination and the discussions with the issuer or originator, itsdirectors and officers, and other agencies, independent verification of the statements
concerning objects of the issue and the contents of the documents ancl other materials furnished
by the issuer or originator.

WE CONFIRM THAT:

(a) we are registered with the Bangladesh securities and Exchange Commission as a merchant
banker and eligible to carry out the underwriting activities. our present paid-up capital stands
at BDT 2,032,800,000 (two billion thirty two million eighthundred thousand) oniy ancl we have
the capacitv to underwrite a total amount of Tk. to,oog,ztg,z20 (Taka ten billion sixty eight
million seven hundred nineteen thousand two hundred and twentv only) as per relevant legal
requirements. we have committed to underwrite fbr up to BDT 30,000,000 ib, th" upcoming
issue.

(b) At presen! the underwriting obligations are pending for us:

st. Name of [ssue Unrlern' Amount (Taka)
I Aman Ter Limited

+0,000,000
2 r Steel Re- NIills Limitecl I
3 Omera Petroleunr Limitecl

11,726,036
+ Nlercantile Bank Bond

5 HR Textile N[ills Limiteci

6 URO Agror.et Limited
50,000,000

7 Alliance Finance PLC
25,000,000

Total
I 97, 226,036

@
Page 1 of 2

Corporate & Registered office: PFI Tower (7'n Floor),56-57 Dilkusha c/A, Dhaka-1000; phone:
E-mail:info@primefincap.com, Website: www.primefincap.com

+ 88 02 22335 487 4, 7 6 -7 7, 22335 4939

10,000,000



A prime Finance Capital Management Limited

(c) All information as are relevant to our underwriting decision have been received by us andthe draft IM forwarded to the Commission has been approved by us;
(d) we shall subscribe and take up the un-subscribed securities against the above-mentionedissue within 15 (fifteen) days of caring up thereof by the issuer or originator; and
(e) This underwriting commiknent is unequivocar and irrevocabre-

For the U

Md. Haque
Managing Director
Prime Finance Capital Management Limitecl
Date:23 May 2023

Corporate & Registered Office: +8802223354874, 223354933

I
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Annexure - !V
Due diligence certificate by the unden^rriter

Sonali Investment Limited
IRule a(2)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub: lssuance of 50,000 numbers under public offer of Unsecured, Contingent-Convertibte and
Floating Rate Perpetual Bond of BDT 5000 each of United Commerciat Bank Limited.

Dear Sir,

we, the under-noted underwriter(s) to the above-mentioned forthcoming issue, state individually and
collectively as follows:
(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have examined
the draft information memorandum, other documents and materials as relevant to our underwriting
decision; and
(2) on the basis of such examination and the discussions with the issuer or originator, its directors and
officers, and other agencies, independent verification of the statements concerning objects of the
issue and the contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:
(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker
and eligible to carry out the underwriting activities. our present paid-up capital stands at BDT 21go.o0
Million and we have the capacity to underwrite a total amount of BDT 1O,90O,OOO,O00 as per relevant
legal requirements. we have committed to underwrite for up to BDT 3o,ooo,ooo for the upcoming
issue.

(b) At present, the following underwriting obligations are pending for us

(c) All information as are relevant to our underwriting decision have been received by us and the draft
lM forwarded to the Commission has been approved by us;
(d) we shall subscribe and take up the un-subscribed securities against the above-mentioned issue

Sonali Investment Limited

(A Subsidiary of Sonali Bank Limited)

Head Oflice : Borak Biz Centre ( 1st & 2nd floor)
70, Dilkusha C/A, Dhaka-1000.

Phone : 02223355975, 02223350777 . 4i fi6330
Cell :01730-32907t
E-mail : sil@sonalibank.com.bd

sonaliinvestmentltd@gmail. com
Website : www.sonaliinvestment.com.bd

within 15 (fifteen) days of calling up
(e) This underwriting commitment is

{
(Md. Jahan Khan)
chi Officer
So lnvestment Limited
Place: Dhaka

Date:

thereof by the issuer or originator; and
r unequivocal and irrevocable.

SI. No. Name of the Company Amount Underwritten in Tk.
01 First lslami Bank Limited 1
02 lslam Limited ,00
03 B. Brothers Garments Compa Limited 25,000,000.00
04 Best Holdings Limited 40,000,000.00
05 Eshana Non Woven Fabrics (i Ltd. 26 000.00

Total 241,250,000.00
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Annexure-ll!
Due diligence certificate by issue manager

Sonali lnvestment Limited

IRule a(2)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub:lssuance of 60,000 numbers under public offer of Unsecured, Contintent-Convertible and Floating
Rate Perpetual Bond of BDT 5000 each of United commercial Bank limited.

Dear Sir,

We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue,
visited the premises of the issuer or originator and interviewed the chairperson, directors and key
management personnel of the issuer or originator in connection with the finalization of the information
memorandum pertaining to the said issue;

(2) On the basis of such examination and the discussions with the directors, officers and auditors of the
issuer or originator, other agencies, independent verification of the statements concerning objects of the
issue and the contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents,
materials and papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions,
etc. framed/issued by the Commission, other competent authorities in this behalf and the government
have been duly complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors
to make a well informed decision for investment in the proposed issue and such disclosures are in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1gg2, the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2O2t and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

(e) we have satisfied ourselves about the capability of the underwriters to fulfil their underwriting
commitments;

(f) The proposed activities of the issuer for which the funds are being raised in the present issue fall within
the 'main objects' listed in the object clause of the Memorandum of Association or other charter of the
issuer or originator and that the activities which have been carried out till now are valid in terms of the
object clause of its Memorandum of Association;

(g) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the
issue shall be kept in a separate bank account and shall be used for the purposes disclosed in the use of
proceeds section of the information memorandum;

Sonali Investment Limited

(A Subsidiary of Sonali Bank Limited)

Head Office: Borak Biz Centre (lst & 2nd floor)
70, Dilkusha C/A, Dhaka_1000.

Phone : 0222335597 5, 02223350777 . 47 fi633}
Cell :01730-3290i1
E-mail :sil@sonalibank.com.bd

sonaliinvestmentltd@gmail. com
Website : www.sonaliinvestment.com.bd



Sonali Investmen t LimitednHrftffi Rfu,TV
(A Subsidiary of Sonali Bank Limited)

Head Office : Borak Biz Centre ( I st & 2nd floory
70, Dilkusha C/A, Dhaka_1000.

Phone : 0222335597 5, 02223350777 , 47 fi6330Cell :01730-329071
E-mail : sil@sonalibank.com.bd

sonaliinvestmentltd@gmai l. com
Website : www.sonaliinvestment.com.bd

(h) All the applicable disclosures mand ated in the Bangladesh Securi ties and Exch ange Commission (Debt
securities) Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and
adequate to enable the investor to make a well-informed decision;
(i) we enclose a note explaining how the process of due diligence has been exercised by us in view of the
nature of current business background or the issuer or originator, situation at which the proposed business
stands, the risk factors, sponsors experiences etc. We also confirm that the due diligence related process,
documents and approval memos shall be kept in record by us for the next 5 (five) years after the issue of
securities for any further inspection by the commission;
(j) we enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 containing details such as the rule
number, its text, the status of compliance, page numbers of the information memorandum where the rules
have been complied with and our comments, if any;
(k) we also declare that we have not managed issue of securities of the following issuers including
originators in the last 05 (five) years as following:

For lssue Manager

Chief ve Officer
lnvestment Limited
DhakaPI

Da


















